Frequently Asked Questions
 
1. How will attending the program help me advance my career in the transportation sector?
Attending the program will significantly advance your career in the transportation sector. Eno's Transportation Senior Executive Program offers an immersive experience that focuses on high-level interpersonal and leadership skills. It includes a comprehensive 360-degree analysis to address areas of improvement and applies cutting-edge strategic techniques to real-world challenges. The program features over a dozen top CEOs, executives, and industry experts from across the country as VIP guest speakers, providing you with invaluable real-world insights. By the program's conclusion, you will be well-prepared to emerge as an influential leader within your organization and the transportation industry.
2. What are the main topics or modules covered in the program?
The main topics covered in the program include organizational culture and performance, organizational communication, harnessing critical leadership skills, collaboration and innovation, building and inspiring teams, change resistance and resiliency, and attracting and retaining talent. There is also focus on Diversity, Equity, Inclusion, and Belonging (DEIB) and a high-level crisis simulation on strategic negotiation. Eno also brings leading edge industry insights on transportation funding & legislation, including infrastructure updates & insights. These modules address current challenges or opportunities within our organization through a wider multimodal transportation lens.

3. What is the background and experience of the team leading the program?

Since 1999, Eno’s professional development programs have garnered renown for their unparalleled quality and transformative impact. These legacy programs have garnered the highest esteem from the industry, agency CEOs, senior staff, and the participants. The program is led by a team of learning professionals with deep policy expertise, experience with transportation operations and management, and over 60 years of combined experience in adult pedagogy and the crafting of potent leadership curricula.

Eno’s Professional Development Programs (PDP) team is responsible for designing, developing and delivering leadership training programs that are relevant and specific to transportation workforce needs. In addition to the Senior Executive Program, PDP provides ready-to-apply training for a wide range of industry learners, from future leaders, who have just completed graduate degrees; to managers responsible for the day-to-day operations and team leadership; and to senior leaders and executives who are currently running transit agencies. In total, several hundred learners, lecturers, learning partners, and key stakeholders participate in the professional development programs each year. The overarching mission of Eno’s PDP is to improve the people-readiness of a skilled workforce, leadership development, and innovation for the transportation industry.

4. What is the program format and schedule? Is it in-person, online, or a hybrid format? How many days or weeks does it last?

The TSE program is a hybrid program. The majority of the program is in-person for one week at a location in the metro DC area. Participants also receive a one-hour individual coaching session with an executive coach prior to the course and post-course webinars with a peer coaching event to reinforce course content and connect on applied lessons from the program.

5. What are the costs associated with attending the program, including tuition fees, travel expenses, and accommodation?
The total cost to attend the program encompasses the tuition fee of $6,500 and additional expenses for travel and accommodation. The tuition includes most meals—breakfast, lunch, and light snacks—plus a special welcome dinner and a graduation reception. It also covers the costs of a comprehensive 360-degree leadership assessment, a post-course webinar, and peer-to-peer coaching and networking sessions.
Accommodation costs are separate from the tuition fee. Eno arranges for competitive hotel rates at quality establishments, all rated at least 3 stars and centrally located in vibrant areas with easy access to transportation. After being selected for the program, participants will receive a link to book their hotel stay directly, with the cost for lodging in the Washington, D.C. area for the week-long program estimated to be around $1,400, including taxes and fees, for a standard king or queen room.

6. Are there any prerequisites or qualifications required to participate in the program?

There are no formal prerequisites required to participate in the program. However, participants should be 1 - 3 levels from or within the C-Suite, lead a team of direct reports and have a minimum of 3 years’ experience in a senior or executive role. Participants should also have a solid understanding of basic leadership principles and a willingness to learn and engage in coaching and coursework. 

7. How is the program structured? Will it involve lectures, workshops, group activities, or case studies?
The program is structured to provide a mix of lectures, workshops, group activities, and simulation exercises, designed to reinforce the key concepts and principles covered in the curriculum. Participants will engage in hands-on activities and collaborative learning experiences to develop practical skills and knowledge.
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