
Why is the United States 
such an outlier in 
mass transit quality?

The social, political, institutional,
and economic context 
of transit operations destroyed
American transit quality.



BALTIMORE

Private  Unsubsidized Transit
Typical Transit System, pre-1970



Baltimore Transit Co. (Maryland) System Map 1945
https://ghostsofbaltimore.org/2019/02/21/amazing-lost-baltimor
e-streetcars/



Charles Street, Baltimore, Maryland, circa 
1925. Maryland Historical Society

Roland Park, St. Albans Way at Upnor Road, 1925
IMAGE: SPECIAL COLLECTIONS, SHERIDAN LIBRARIES, 
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THE 1920s AUTO BOOM



Roland Avenue, 1939, Baltimore Sun

Roland Park Trolleybus, 1943, Library of Congress Image Collection



Johns Hopkins University Map Collections

INTERWAR ANTI-TRANSIT PLANNING
LOW DENSITY ZONING
REDLINING



Baltimore War Workers, 1943

Library of Congress Image CollectionBlack population by 1940

GREAT MIGRATION = INTEGRATED TRANSIT



SUBURBAN WHITE FLIGHT
CITY CAR OWNERSHIP RISES



Anti-Transit Baltimore City Leaders

City-Supported Streetcar Replacement
Public Ownership  Rejected  Until 1970
No Public Subsidies 
Park Taxes  on Transit
 
 



AUTO-CENTRIC PLANNING: HIGHWAYS

WBAL TVhttps://baltimoreheritage.org/programs/harlem-park/

1961, Roads to the Future



TRANSIT NEIGHBORHOOD DESTRUCTION:
NEIGHBORHOOD URBAN RENEWAL = Density Reduction, Rider Disruption

Published in ‘Inventory of Residential Blight’ in 1964 by BURHA, available from the 
Baltimore City Archives, call number RG48 S2 box 10.



AP News

NPR News

WEST BALTIMORE Google maps Social Explorer



Unsubsidized Transit Company Collapse

Baltimore City Transit Company bus, 1964
Light Street and Redwood Street, Baltimore, Maryland
Maryland Historical Society

Private Transit Management 
(National City Lines/Baltimore Transit 
Company)
Streetcar Substitution

Rapid Fare Increases 
Rapid Bus Service Reduction 
Deferred Maintenance  
Limited Expansion/Modernization 



SUBURBAN PRIORITY PUBLIC 
TRANSIT, 1970-
RAPID TRANSIT AND LIGHT 
RAIL

http://www.roadstothefuture.com/BRRTS.html



 

1960                                              2000
Social Explorer

IMPACT: RIDERSHIP LOST







1920s
1930s
1940s
1950s
1960s
1970s
1980s
1990s
2000s
2010s
2020s
….

The Charlie Brown of Subways





Legacy and Lesson 

from the 

1960s  



Phase Completion Dates

1 2010
2 2014
3 2014
4 2020

Stars Aligned: 2002 Announcement



Gov. Andrew Cuomo  
accelerated opening.



January 1, 
2017



Subway’s Summer of Hell (2017)



Are Sexy Projects Worth It?



Antique equipment

Chipping lead paint



Prepared for 
climate change? Prepared for fire or 

terrorist attack?
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