TMM: 2024 Sample Program Agenda (New Orleans)

Sunday Monday Tuesday Wednesday Thursday Friday
June 9th June 10th June 11th June 12th June 13th June 14th
Breakfast Breakfast Breakfast Breakfast
(7:00 - 7:45a) (7:00 - 7:45a) (7:00 - 7:45a) (7:00 - 7:45a)
Get Ready Get Ready Get Ready Get Ready
(7:45 - 8:00a) (7:45 - 8:00a) (7:45 - 8:00a) (7:45 - 7:50a)

Meet-n-Greet'
Networking Mixer
(5:00 - 6:30p)

Health & Safety Check-in
(11:00a - 12:00p)

Overview of Day,
Safety Contact
(8:00 - 8:05a)

Overview of Day,
Safety Contact
(8:00 - 8:05a)

Overview of Day,
Safety Contact
(8:00 - 8:05a)

Overview of Day,
Safety Contact
(8:00 - 8:05a)

Lunch
(12:00 - 12:45p)

Executive Coaching:
Impact Groups

Executive Coaching:
Impact Groups

Executive Coaching:
Impact Groups

Executive Coaching
Impact Groups:
Action Planning

(8:05 - 9:30a) (8:05 - 9:30a) (8:05 - 9:30a) (8:05 - 9:00a)
Get Ready Bio Break Bio Break Bio Break Bio Break
(12:45 - 1:00p) (9:30 - 9:45a) (9:30 - 9:45a) (9:30 - 9:45a) (9:00 - 9:15a)

Program Welcome
(1:00-1:15p)

Module: Communication,
Conflict & Teamwork
(9:45a - 12:00p)

Module: Motivation,
Adaptive Leadership
(9:45a - 12:00p)

Module: Inclusive
Leadership
(9:45a - 12:00p)

Learning Synthesis:
Practical Applications
Maximize and
apply the learning
(9:15 - 10:30a)

Module: Leadership Styles
(2:15 - 2:15p)

Lunch
(12:00 - 12:45p)

Lunch
(12:00 - 12:45p)

Lunch
(12:00 - 12:45p)

Mini Bio Break
(10:30 - 10:40a)

Module: Delegation &
Accountability

Get Ready

Get Ready

Get Ready

VIP Guest Speaker
(10:45 - 12:00p)

(2:15 - 4:15p) (12:45 - 1:00p) (12:45 - 1:00p) (12:45 - 1:00p)
Graduation Ceremony &
Bio Break Module: Followership Module: Coaching Module: Tackling Impostor Zr;gga_nl;IBOOSf;
(4:15 - 4:30p) (1:00 - 2:30p) Communications Syndrome L °UP
(1:00 - 2:30p) (1:00 - 2:30p) [participants are expected to

remain thru program close to

complete the program]




Impact Groups
(4:30 - 5:30p)

Exexutive Coaching:

Bio Break
(2:30 - 2:45p)

Bio Break
(2:30 - 2:45p)

Bio Break
(2:30 - 2:45p)

Adjourn/Travel Departures
(12:30p)

Travel to dinner
(6:00 - 6:30p)

Travel for Experiential
Learning*
(2:45 - 3:30p)

Module: Collaborative
Leadership
(2:45 - 5:00p)

Module: The Leadership
Challenge Deep Dive
(2:45 -5:00p)

Lead: Shannon

Fellowship Dinner
(6:30 - 8:00p)

Transportation Tour**
(3:30 - 5:30p)

Daily Wrap-up, Journaling,
Action Planning

Daily Wrap-up, Journaling,
Action Planning

(5:00 - 5:30p) (5:00 - 5:15p)
. . Get Ready
Free evening Free evening (5:15 - 5:45p)

Travel to Venue
(5:45 - 6:15)

Pre-Graduation Reception
(6:30 - 7:15p)

Class Photo
(7:00p)

Dinner on your own
Free evening

*Not all TMM sessions offer t

ours. Leadership modules will be delivered in lieu of tours.

**Not confirmed to date.
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