Transportation Senior Executive Program 
Summary Sheet for 	Your name			

Program Name: Eno's Transportation Senior Executive Course
Location: Alexandria, VA
Dates: April 14, 2023 to April 19, 2023
Tuition: $5,550, inclusive of most meals
Accommodation: [NOTE TO APPLICANT: Do some research to calculate accurate estimate]
Travel Expenses: [NOTE TO APPLICANT: Do some research to calculate accurate estimate]
Program Learning Objectives:
Eno's Transportation Senior Executive Course is a comprehensive leadership program designed to enhance essential leadership skills for senior executives in the transportation sector. The program covers topics such as innovation, collaboration, organizational communication, talent acquisition, and fostering organizational culture and performance. A program overview is included. [NOTE TO APPLICANT: download here to include in your proposal for nomination]
The course objectives are:
· Gain an understanding of expectations for CEO/GM and second-in-command roles
· Examine one’s career aspirations relative to known leadership traits, behaviors, and strategies
· Identify best practices and explore one’s values and ethics when managing relationships with stakeholders (e.g., board of directors, team members, constituents)
· Assess how to positively impact and lead an organization
· Identify personal areas of strength and growth and tighten skills as a team coach and mentor
· Develop and improve key leadership skills
· Discuss personal leadership challenges in confidential small group sessions (Impact Groups)
· Explore how organizational culture can be shaped, impacted, and changed
· Demonstrate leadership skills in a real-world crisis simulation exercise
· Discuss the challenges and opportunities for attracting and retaining emerging talent
Alignment with [Organization’s] Strategic Goals:
· [NOTE TO APPLICANT: Use this section to tie the course objectives to your organization’s strategic goals and objectives, or your own growth and development goals.]
· For example, if your organization is struggling with employee engagement, emphasize how the course can help improve communication and build a more positive culture.
· Explain how investing in leadership development now can lead to long-term success, as well-prepared leaders can better guide the organization through future challenges.
