
Transit Police Security Model

Presented To 2019 Multi-Agency Exchange

Robert Grado: Chief of Police

John Perry: Deputy Chief, Law Enforcement Operations Bureau

Steve Martingano: Deputy Chief, Security Operations Bureau 



Law Enforcement Operations Org Chart



Emergency Management & Integrated     
Technology Org Chart



 Law Enforcement Bureau 
 Security Operations Bureau
 Emergency Services Bureau
 Technical Services Group

RTD Transit Police Division 
Overview



 Budget - $29 million
 32 Non-Sworn employees 
 10 Sworn Internal Transit Police Officers (21)
 300 Armed Contracted Security Officers
 250 Secondary Employment Police Officers 
 80 Sworn Equivalent 

RTD Transit Police Division 



 Internal RTD Police Officers
 Secondary Employment Police Officers
 Department of Homeland Security Agents
 Railroad Police Officers

LAW ENFORCEMENT OPERATIONS BUREAU



Partnered Law Enforcement Agencies
Secondary Employment Program



 Uniform Patrol
 Plain Clothes
 Special Details
 K-9 Assistance
 Investigations



VIPR Teams
Visible Intermodal Prevention & Response  Team

• Highly Visible

• Work Under Transit Police Authority

• DHS Uniformed 

• Behavior Detection



BNSF Railroad Police

Union Pacific Railroad Police

• Mutual Aid Agency

• RTD Dispatching

• Large Multi-State Region



 Contracted Transit Security Officers
 Allied Universal 
 Nearly 300 Full-Time Staff

SECURITY OPERATIONS BUREAU



Security and Law Enforcement Integration



• Fare Enforcement

• Critical Infrastructure Security

• Bike Patrol

• Mobile Patrol

• Foot Patrol

• Commuter Train

• All Uniformed & Armed

TSO: Transit Security Officer Duties



• Integrated with Law Enforcement

• First Point of Contact

• Flex for Special Events



Security Command Center SCC-1
Mariposa Maintenance Facility 



Security Command Center SCC-2 
Commuter Rail Maintenance Facility 



Emergency Services Bureau

 EMERGENCY SERVICES DISPATCH: PSAP – 911 
 VIDEO INVESTIGATIONS UNIT 
 SECURITY TECHNOLOGY MANAGEMENT UNIT
 DESIGN CRITERIA OVERSIGHT
 EMERGENCY MANAGEMENT – COOP PLAN



Emergency Services Dispatch Unit 

Public Safety Dispatchers: Certified for Law 
Enforcement & EMS Operations

Approximately 50,000 Annual Calls for help
• Transit Watch Hot Line Ext: 2911
• Text Messaging 
• Email Support
• Transit Watch App for iPhone and DROID



Video Investigations Unit

• 10,000 Video Investigations Annually
• 35% are Criminal Cases 
• Internal and External Regional Crimes
• Liability or Potential Liability Cases
• ADA Investigations 
• Employee Complaints
• Internal & Regional Video Sharing 
• Policy Against Spying on employees, must have 

a qualifying event for investigation



Security Systems and Technology 
Integration Unit

• Design Criteria Compliance
• CPTED – Environmental Design
• Working Across All Divisions: 

Fastracks – Commuter Rail – Bus 
Operations – Light Rail

• Technical Scopes 
• Embedded IT Liaison
• Project Management
• Budget Oversight
• Regional Collaboration
• Internal & Contracted Staff



OPERATIONAL CHALLENGES

Internal Staffing Shortage: How do we support an expanding RTD? 911 
Dispatchers, Video Investigators, Internal Police

Increased Call Volume: 50,000 + calls requiring physical response

Office Space Crisis: Internal & Contracted Management

Consolidation of Operations: Desire to create a centralized police & 
security operations facility

Educating Senior Leadership: How do we get “Buy-in?”









Operational Restraints

Office Space Crisis: Internal & Contracted Management

Consolidation of Operations: Desire to create a centralized police & 
security operations facility

Reallocation of existing funding $ 29 Million (2019)

Data Analyst 

Transit Police Officers (20)

Cities to participate: Embedded Officer Liaison 



University PSOC  Space: 18,000 Square Feet



University POC – In Design Phase



How RTD Transit Police Leverage 
Technology to Advance Transit Security



Transit Watch App:

 Easy to Use Buttons & Tabs
 Call Transit Police Directly
 Submit an Incident Report Form w/ 

Photo(s)
 Get Response and Feedback on 

Reports  
 Learn DHS 8 Signs of Terrorism 

(related to transit)
 Get Transit Agency Alerts (if 

available)
 Link to RTD Denver Website

Call Direct



Apple IOS & Droid



Map to Track Software



Mobile Video Solution

• Buses and LRV’s 
• Nearly 12,000 HD cameras
• Remote IP download for viewing and secure 

case management (sharing)
• Web Server facilitates video viewing and 

sharing on desktop, laptop and mobile devices



Live Look-in & Talk-down  (New Project)

Deployment & Management of Technology: Bus & Train Mobile CCTV



Situation Management “Situator”

Standardized Training & Response to Incidents

 CCTV
 CAD Dispatch
 Emergency Phones
 Access Control
 Text Messaging
 Transit Watch App
 Security Systems
 Fire Alarms
 Regional CCTV Sharing
 Standardized SOP’s
 Security System 

Maintenance
 COOP
 ReadyOp Communications
 Employee Managed

 SCC-2 Redundancy
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The Situation Today

Sensors

Responders

Stakeholders

Overload of
Information

Inefficient
Response

Operations Center

Operator 3Operator 2Operator 1

Ops Center

Access
Control

Building
Management

Video
Fire &
Safety

Audio SCADA

GIS
Weather

Alerts



Situation Management with Situator
Operations Center
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Emergency Phone E-TEL:  Integration



Situator
Emergency Phone Activation Example



Situator
Emergency Phone Activation Example



Situator
Emergency Phone Activation Example



SOP: Call Handling Procedures



Maps & Sensors



Access Control: Full Integration to Lenel System



Integrated System Maintenance Reporting

 Daily Reports
 Follow-up Reminders
 Completion Notice
 End User Reportable
 Improvement 

Suggestions from 
Dispatchers

 Weekly Review with 
Managers & Service 
Technicians



Thank You

Questions?

Deputy Chief Steve Martingano

303-299-2442

Steve.martingano@rtd-denver.com

mailto:Steve.martingano@rtd-denver.com

