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	Sunday – 7
	Monday – 8
	Tuesday – 9
	Wednesday – 10
	Thursday – 11
	Friday – 12

	Teams arrive
Alumni tour guide will meet them at Westin hotel atrium, then A Line from DIA to Union Station, then Union Station to their hotel.



























	7:30 – 8:00
Breakfast at Blake
8:00 – 8:30
Welcome, Week Preview, GTKY
8:30 – 8:45
Welcome to RTD
Dave Genova
GM
8:45 – 9:30
RTD Overview & Communications
Pauletta Tonilas
AGM Communications
9:30 – 10:00
Capital Programs Overview
Jyotsna Vishwakarma
Chief Engineer
10:00 – 10:15 Break
10:15 – 12:00
The Leader’s Role in Creating Transit-Oriented Partnership
Bill Sirois, Et.al.
	7:30 – 8:00
Breakfast at Blake
8:00 – 8:15
Daily Open
8:15 – 8:30
Bus Ops Tour O/V
8:30 – 8:50
Transit to District Shops
9:00 – 12:00
Bus Ops Tour
District Shops 60 min
Dispatch 20 min
Access-A-Ride 40 min
Platte Garage 40 min
Bus Operator Overview  20 min
	7:30 – 8:00
Breakfast at Blake
8:00 – 8:15
Daily Open
8:15 – 10:30
Break Out Options
(1 Hour Rotation)
Budgeting
Jannette Scarpino & Todd Nikkel
Video Investigations/Video Tech
Stan Deusser, Ryan Schott, Chief Grado
In the Grip
Pam Kachka
10:30 – 12:00
Coalition Bargaining Exercise
Nathan Lindsay
	7:30 – 8:00
Breakfast at Blake
8:00 – 8:15
Daily Open
8:15 – 8:45
Autonomous Vehicles and Special Projects
Bruce Abel
Director, Special Projects
8:45 – 10:45
Eno Business Case Training
Richard Petty
Consultant, Eno
	7:30 – 8:00
Breakfast at Blake
8:00 – 8:15
Daily Open
8:15 – 8:45
SOGR & ISO 55001
Lou Cripps
Senior Manager,
Asset Management
8:45 –  9:15
Safety/SMS Reporting
Mike Meader
AGM Safety, Security, & Asset Management
9:15 – 10:00
SLT Roundtable
10:00 – 11:00
Operations Staffing Roundtable
11:00 – 11:30
Leadership Challenges in Bus Ops
Gina Callahan
Deputy AGM, Bus Ops
11:30 – 12:00
RTD Week Review and
 LA Week Preview

	Evening Kickoff:
4:00 Meeting space at Brown Palace
4:45 Depart for Escape Room
5:00 Escape Room
6:30 Dinner at Hacienda Colorado
	MONDAY
12:00 – 1:00
Lunch (40)
GTKY Activity
	TUESDAY
12:00 – 1:00
Lunch [40]
BBQ Platte Canopy
	WEDNESDAY
12:00 – 1:30
Lunch [40]
Lunch with Senior Leadership Matches
	THURSDAY
10:45 – 1:15
Lunch [54 – 60]
Lunch with Business Case Matches
	FRIDAY
12:00
Lunch and Adjourn

	
	1:00 – 2:00
Welcome and Overview
Eno Staff
2:00 – 2:15 Break
2:15 – 3:00
Bus Ops Overview
Fred Worthen
AGM Bus Operations
3:00 – 3:15 Break
3:15 – 4:00
Rail Ops Overview
Dave Jensen
AGM Rail Operations
4:00
Daily Wrap
	1:00 – 1:30
Rail Ops Tour O/V
during transit to Elati
1:30 – 4:00
Rail Ops Tour
Elati (1:30 – 2:45)
Simulators 30 Min
New/MLRB LRV 30 Min
MOW 15 Min
Transfer to Mariposa
SCC/SCADA 3:00 – 3:45
4:00
Daily Wrap
	1:30 – 2:00
The Cost of Leadership
Dave Genova, GM
2:00 – 4:00
Meet Your Peer Networking
4:00
Daily Wrap
	1:15
Convene at DUS to stage for Flatiron Flyer Tour
1:30 – 4:00
Flatiron Flyer Tour and Boulder Overview
Chris Quinn
Project Manager, Planning
Jill Fontaine
Lead Dispatcher
4:00
Daily Wrap
	

	
	Evening
MAX Alumni Scavenger Hunt
Dinner at Denver Beer Garden in RiNo
	Evening
Optional alumni-facilitated options.
	Evening
Optional alumni-facilitated options
	Evening
Optional alumni-facilitated options to include Boulder
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