Northgate Link Extension Overview

EnoMAX Site Visit
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Project Overview
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:Northgate Station > 4.3 mile extension from UW to Northgate
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Estimated over 60,000 weekday boardings
(2030)

» Serves academic facilities (North Seattle College,
Roosevelt High School and UW)

Serves active business districts at Northgate,
Roosevelt and U District
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» TOD projects are moving ahead at all three
station sites
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Project Organization

Northgate Link Extension Organization

e -
.
. Rail Activation Securty Safety Cettfcation
DECM Executive Director Ellen Blair Galen Bennett Alex Pizarmo
. Ron Lewis
[construction Safet Comm Oureach Ciil Systems
Jay Campbel Andrea Burnett Integration

- . Permits Quaity Assurance Faciities.
—~ Dot Execulive Direrfor Priect | Chris Ward | l JefiChou I | Shannon Snyder
Joseph Gidner

> ST support staff
» Design consultants -
» Construction management P B =

Sr. Project Mgr
Kristin Hoffman

consultants

|

Pringipal Constuction Mor
il

Comidor Design
Hanager
Steve Gleaton

Systems Corridor
ign Mgr
Richard Nuyen

cucPu

Prinicpal Const Mgr
Paul Gasson Ben Neeley

Lori Frederick

A\

11 separate construction

[ I I 1

= 1140 L Neso Design Consutant (DC)
S ChiEnanas | | Bthcios Aeies Constuction Manager Constuction Manager Construction M anager Construction Manager 0 Coomsan 00)
contracts (5 of which are S e e s
» s T 4 > s Team 4 N
- . Resdent Engineer Resdent Engineer
(€M) cHic) CHC) (€He) (CHC)
S I ( : u r re n a( : I Ve Dan Dowel Tammy Lupinski Chuck Morninger Josh Pategas Conrad Favcet
Projedt Control Lead Project Control Lead Project Control Lead Project Control Lead Project Contol Lead
Tio Softli Tio Softli Linda Morud
Contacts Speciaist Contrads Specialist Contrads Specialist Contrads Specaist Contrads Specilist
Melissa Jordan Melissa Jordan Melissa Jordan
Safety Safety Safety Safety safety
Derek Pina Derek Pina Gage Graika Gage Graika Mark Erickson (CMC)
DSoc psoc Dsoe Dsoc psoc
Tyler Schaffer (0C) Lacey Mehlert (DC) AndrewEngel (DC) Matt Soper (DC) Lioyd Mack (0C)
Outreach Outreach Outreach Outreach Outreach )
Rhonda Dixon RhondaDixon | | Aleads Laird Rhonda Dixon Rhonda Dixon L)

K=
o SOUNDTRANSIT




Project Budget & Schedule

1s 2020 2021
> $1.9B Budget

9/13 3/18 :
TBM Tunnels ( ) :
8/16 ! 3/20
_ Northgate Station ( P
» Construction Schedule: - L
Roosevelt Station [ : }
» Started 2013 !
U-District Station 7["17 : 2]20
» Currently 85% complete i
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Trackwork [

» Scheduled to open for
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Project Alignment
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N125 -TBM Tunnels UW Statlon to MLP

Contract Overview:

» Design-Bid-Build contract with JCM
Northlink LLC

» Scope of Work: portal structure, 2 station
box excavations, 3.5 miles twin 18-ft 10-in
tunnel, 23 cross passages, tunnel invert,
walkway & raceways, tunnel lighting and
dry standpipe

» Contract Amount: $500m
Construction Start: September 30, 2013

» Construction Complete and Warranty
Inspections Complete
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N125 TBM at Roosevelt Statlon
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N125 - TBM Removal at UWS
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N125 — Cross Passage Construction
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Project Alignment
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N160 - Northgate Station, Gmdeway Garage

Contract Overview:

» Design-Bid-Build contract with Absher
Construction

» Scope of Work: 0.7 mile elevated guideway,
elevated station, 450-stall parking garage

» Contract Amount: $184m
» Construction Start: October 18, 2016
» Scheduled Completion: Q2 2020
» Construction 77% Complete
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Project Alignment
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N150 - Roosevelt Station

Contract Overview:
» GC/CM contract with Hoffman Construction
» Scope of Work: 90-ft deep, 480-ft long, 4-level
underground station; 2 head houses
» Contract Amount: $160m
» Construction Start: February 2017
» Scheduled Completion: Q4 2019 700
» Construction 89% Complete [ P—
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N150 - Roosevelt Station
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N150 - Roosevelt Station
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N150 - Roosevelt Station
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roject Alignment
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N140 - U District Station

Contract Overview:
» GC/CM contract with Hoffman Construction

» Scope of Work: 80-ft deep, 400-ft long, 4-level
underground station; 2 head houses

» Contract Amount: $164m
» Construction Start: July 2017
» Scheduled Completion: Q2 2020

» Construction 76% Complete
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N180 - Trackwork

Contract Overview:

» Design-Bid-Build contract with Stacy and
Witbeck

Scope of Work: Trackwork (plinth + rail) for
alignment; 5 Hz & 16 Hz floating slabs

A\

Contract Amount: $75m

Construction Start: August 2016
Scheduled Completion: Q4 2019
Construction 95%
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N180 Trackwork — Floating Slabs

-----,--..v...;.';....‘ iy u.& LL' I
— = “ﬁ'-"-'-' !_'! '.J.'—.'A!—'

-

-
=

K=
o SOUNDTRANSIT




N830 - Systems

Contract Overview:

>
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Heavy Civil GC/CM contract with
Mass Electric (MEC)

Scope of Work: Traction Power,
Communications, Signaling

Contract Amount: $105m
Construction Start: Q2 2018
Scheduled Completion: Q4 2020
Construction 39% complete

Power Cable Installation at U District Equipment Testing at Roosevelt
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Sound Transit Project Delivery Approach

Construction Contract Procurement

» 3 construction contract delivery methods currently
used by Sound Transit:
» Design-Bid-Build (8 Northgate Link Contracts)
» GC/CM (3 Northgate Link Contracts)
» Design-Build (not used on Northgate Link)

K=
o SOUNDTRANSIT




Sound Transit Project Delivery Approach

Construction Contract Management

» Safety Risks and Challenges
- Construction from elevations - Aerial Guideway
- Subcontract Coordination
- Work on trackway
- Site Security
- Complacency
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Sound Transit Project Delivery Approach

Coordinated Installation Plan (CIP)
» 26 major interface points between 6 Contracts

» Contractually mandated meetings between
Interfacing contractors:

- Safety — “Care and Custody”
- Schedule

- Spatial Planning
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Sound Transit Project Delivery Approach

Construction Contract Transition to Operations (T20)

» Early engagement of Operations and Facilities
» Tracking of Issues

» Issue Resolution

» Lessons Learned
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Thank you.
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