Leadership at Sound Transit

HR - Learning & Capabillity
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Current Positions
Open Positions

Organizational
Development

Leadership
Programs

Training

Deenie

Claire Bill _
Sr. OD Specialist Sr. OD Specialist E

(Temp) LMS
Administrator

Joleen

DEE
Sr. OD Specialist

Rachel

Sr. Coordinator Sr. Safety Trainer

Agency Wide

! Training Manager
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Julie P.
DECM Trainer

v

I

I

L Gerrit B.
Tacoma Trainer

Elizabeth \
Sr. IT Trainer v

NETRE
Coordinator




Learning & Capability Services

Organizational
Development

Succession Management

Leadership
Development

» |Leadership Competency

_ Framework
Mentoring Program

» |nternal Leadership

Career Development Programs

Team Effectiveness = External Leadership

Project Chartering Programs

Coaching Pools
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Agency Wide
Training

Standard Courses
IT Training

Safety Training
ST University

eLearning
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ST Leadership Vision

Sound Transit leaders build an inclusive
and supportive environment where people
continuously grow and consistently deliver

their best work for the agency
and our community.
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ST Leadership Competency Framework

ST Values: Collaboration, Customer Focus, Inclusion & Respect, Safety, Quality, Integrity

: Four Core People Change Performance
Audience :
Competencies Competency | Competency | Competency

Building
Adaptability + Influential
Partnerships

Influential 1 Guiding Team
Leaders Program Success
Systems Thinking

Coaching and

People + Develobing  + Facilitating Strategic
Leaders Program Equity & Inclusion Othe?s 9 Change Planning
Senior Emotional Intelligence |, Delegation and Leading Driving

+ + :

Leaders Program Empowerment Change Execution
Servant Leadership . -

Executive Building Guiding Establishing

L ead P + Organizational + Transformation +  Strategic
eaders Program Talent Direction
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ST Learning Framework

Onboarding Onboarding + OG / MEC / Resources

Influential Leaders People Leaders Senior Leaders Executive Leaders
Program Program Program Program
NW Women'’s LS Academy Linkage — GILD
EnoMAX APTA Leadership

APTA ELP Eno SEP
Eno TMM 1 +2

“UuUIDTO “UUI OO “UUI DO “UuUIDTO

Courses for all employees

Coaching, Team Effectiveness, Project Chartering, Facilitation, CPI, Mentoring, Career, etc.

New to
ST / Role

Internal

©
c
—
)
X
Ll
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Internal and External Leadership Programs

Individual

Contributor Manager Director Executive

8 Influential Leaders People Leaders Senior Leaders Executive Leaders
O Program (ILP) Program (PLP) Program (SLP) Program (ELP)
=

NW Women's Leadership Slgel Instltu_te Ll

Academy Leadership

= Development (GILD)
c
) EnoMAX Leadership APTA
< Program Program
LL

APTA Emerain Eno Mid-Manager Eno Senior
Leaders Progra?n Seminar Executive
9 Level 1 + Level 2 Program


https://hub.soundtransit.org/HR/training/Pages/APTALS.aspx
https://hub.soundtransit.org/HR/training/Pages/EnoSEP.aspx
https://hub.soundtransit.org/HR/training/Pages/APTAELP.aspx
https://hub.soundtransit.org/HR/training/Pages/EnoManager.aspx
https://hub.soundtransit.org/HR/Pages/ENOMAX.aspx
https://hub.soundtransit.org/HR/training/Pages/NWWLSA.aspx
https://hub.soundtransit.org/HR/training/Pages/GILD.aspx
https://hub.soundtransit.org/HR/training/Pages/ELP.aspx
https://hub.soundtransit.org/HR/training/Pages/SLP.aspx
https://hub.soundtransit.org/HR/training/Pages/ILP.aspx
https://hub.soundtransit.org/HR/training/Pages/PLP.aspx
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29 Participants in external LS 2019

NW Women’s LS Academy

= Chelsea Levy, PEPD

EnoMAX

Sarah Bohlen, PEPD
Rhonda Dixon, COM
Wit Ekman, DECM
Ahmed Idrees, OPS
Rahul Nagalkar, DECM
Gabe Rukeyser, OPS
Candace Toth, DECM

APTA Emerging Leader

Program
= Juan Higuera, EXE

Eno Mid-Manager Seminar

Ryan Ceurvorst, COM
Koren Copps, DECM

Gina Lawrance, DECM
Soraya Lowry, PEPD

David Lundeen, SQA

AJ McGauley, FIN

Zach Shaner, COM

Andrea Stuart-Lehalle, COM
Kathryn Van Sanden, COM

Eno Mid-Manager Seminar
Level Il (tbd)

Leadership APTA
® Linneth Riley-Hall, DECM
= Marie Olson, OPS

Eno Senior Executive

Program

= |acy Bell, OPS

= Geoff Patrick, COM
®" Tracy Reed, DECM

GILD - Fall 2019

= April Alexander, EXE
Chad Brown, DECM
Stephanie Finney, EXE
Curvie Hawkins, PEPD
Jon Mihkels, DECM
Claire Khouri, OPS
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Internal and External Leadership Programs

Individual

Contributor Manager Director Executive

8 Influential Leaders People Leaders Senior Leaders Executive Leaders
O Program (ILP) Program (PLP) Program (SLP) Program (ELP)
=

NW Women's Leadership Slgel Instltu_te Ll

Academy Leadership

= Development (GILD)
c
) EnoMAX Leadership APTA
< Program Program
LL

APTA Emerain Eno Mid-Manager Eno Senior
Leaders Progra?n Seminar Executive
9 Level 1 + Level 2 Program


https://hub.soundtransit.org/HR/training/Pages/APTALS.aspx
https://hub.soundtransit.org/HR/training/Pages/EnoSEP.aspx
https://hub.soundtransit.org/HR/training/Pages/APTAELP.aspx
https://hub.soundtransit.org/HR/training/Pages/EnoManager.aspx
https://hub.soundtransit.org/HR/Pages/ENOMAX.aspx
https://hub.soundtransit.org/HR/training/Pages/GILD.aspx
https://hub.soundtransit.org/HR/training/Pages/ELP.aspx
https://hub.soundtransit.org/HR/training/Pages/SLP.aspx
https://hub.soundtransit.org/HR/training/Pages/ILP.aspx
https://hub.soundtransit.org/HR/training/Pages/PLP.aspx
https://hub.soundtransit.org/HR/training/Pages/NWWLSA.aspx
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hub Site

hub » Human Resources » Leadership Development

Find: [ Forms, Policies & Procedures & People © How To

—" | ¥ My Favorites £+ My Hub
J u, / Welcome, Harris, Tito «

—t
R EINEN(e-t Departments ST Life ST Values ST Links Search... 0
HR Contacts Org Charts SEET .
social SeCUrlty rep comes to campus MISSION AND VALUES
HR Policies Performance Management
- ‘o better understand your personal benefits,
Talent Acquisition New Employees 'pen an online my Social Security account in See something? Share it! Submit a values story
Learning & Capability Total Rewards dvance of the meeting. here to recognize your peers!
Tuition Reimbursement Leadership Development deating |ibrary passwords

.o ensure authorized access, the ST Research ANNOUNCEMENTS

Library updates agency passwords every six
months. New passwords go into effect June 3.

& Now Available Online- April 2019
Link Progress Report

‘Working to improve lives' & 'Me Too' EEO Lunch & Learn - A

Diccuccion Ahaut Saviial
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https://hub.soundtransit.org/HR/training/Pages/OverviewLS.aspx

