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Shifting our Public & 
Community Relations 

Strategy 



#1 Understand the Current News Cycle



#2 Be Sensitive to our Audiences

Who is our audience? How will our message be interpreted?



#3 Tell Our Own Story 

• Need to overcommunicate 

• Digital Rider’s Alerts, Social Media, 
E-blasts, Traditional Marketing 
(Ads) 

• Local news media = most trusted 
source of information for nearly 
%74 of Americans 

• Resources were strained at news 
media outlets





#4 Meet People Where They’re At

Virtual Public Engagement 



#4 Meet People Where They’re At

In-Person Engagement 



#5 Keep Employees & Riders Inspired 



Q & A


