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It Started with a Vision

Developed the Vision Corridor System Plan

Adopted

2085
“Transit
+and-Use

Plan
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The Vision:

Transit and Land Use Integration

2025 Transit and Land Use Plan o
* Vision for a long-term growth

management strategy

* Integrates rapid transit and mixed-used
development along 5 transportation
corridors

e Expands transit system to serve between
the rapid transit corridors

* Provide more transportation choices to
meet mobility needs

* Support sustainable growth for region

e Approved by Mecklenburg County voters
in 1998

 Updated in 2006:
2030 Transit System Plan

CITY OF CHARLOTTE www. RIDETRANSIT.org



Growth:

More Than Expected

What we thought....
And what actually happened

] Mecklenburg County
Future Population Growth 953,000 2019 Population: 1,110,356
2017 Employment: 722,577
608,000 \—
C-M is projected to grow
by about 345,000 people 58098
over the next 28 years, Future Employment Growth
a 57 percent increase. W2000 ®=2019
Where will these 1997 2025 777,000 1318
people live? 530,000 30,257 27 617
24,9
Employment in the county 221
is projected to grow by 13,054 119 14,9
about 247,000 jobs over 713 9,028
the next 28 years, a 47 3“
percent increase. Where
ill these j ?
will these jobs go Davidson  Cornelius Huntersville Matthews Mint Hill Pineville

2025 Forecast in 1998 Charlofte -

www . RIDETRANSIT .org
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Because of 1998...

* Expanded bus fleet from 125 - 323
* Created CATS as an agency

* Expanded bus network and paratransit
services to serve Mecklenburg County

* Developed regional partnership to expand
express service

* 19 miles of light rail

* 4 miles of streetcar

e The Rail Trail!

* Places like SouthEnd & Noda....

CITY OF CHARLOTTE www. RIDETRANSIT.org
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Connecting Efforts

Add =R B
CHARL@TTE
MOVES

TASK FORCE

Beyond

A Regional Mobility Initiative
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CONNECT

\$
LUCHTHCII ECTiTe 1 'HSCIIIIK'JIIIIIO!IH!;III\\\

Aiport

et

@ siaon
© Park and Fide Sation

@ Grarons Tensporaton Gentec
@ Crovote alewsy Sstion

@ Communty Transi Center

— X 1 e
ALY Geld Line

— s Rk Trarit

Proposed Service

1 LYNX Blus Lins Phesite-Balityns Extnsicn

LYNX R Line (Nortn Coridon
wmeasNas: Cortdors)
LYNX Gl Line Phase 2 e o

o

CHYYN Gold Lina Phese 3

Cedar _
Wesley Heights

Fzaa panes
race Comminty
Tranci Center

@

W

o

Tyvola
Archdale

Arrowood

B [re——

,’fy/,tcmm o @

Tz
s

Centrum

/77

Sharon Rd West

Eastfield

Harris/NG 115

%, Monroe at Galeria Bivd
Z
Wy
Matthoves Townshin Phwy 2,
Dountown Mot <, o
Hospital {}//ﬁwﬂvh at Matthews.
/6y 0900 Lavine Gampus

)
£
%
{ £
», 3
“, 5
%,
(3
o,
", e 3

° e "’h“ -g ;‘
3
F

.. G f ]

oy BN

- gy, N\\"

f“"‘m

o
N-..,.' d!‘.w‘““"""he“"
Wy

. - Pine

W

Statesate Ro

Brooxshire Bive

Freedam Dx

www . RIDETRANSIT .org




) . .
HERQES IOVING HEROES T

-

3

n e
CITY OF CHARLOTRKELD) www.RIDETRANSIT org



LYNX Blue Line
South Corridor 2007
Northeast Corridor 2018
Pineville/Ballantyne Extension
Platform Expansion

LYNX Silver Line Program
Design & Environmental Services

Transit Oriented Development Study
Rail Trail Study

North Corridor Strategy

MetroRapid I-77 BRT Phased Implementation
LYNX Red Line—Continue NS Discussions
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LYNX Blue Line

2007: Original South

* 9.6 miles, 15 stations

e 7 park and ride facilities

* 3,191 parking spaces

e 4 stations extended to
accommodate 3-car trains

* Originally terminus planned
in Downtown Pineville

JW Clay/Biva/
UNC Cﬁéfloge
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2018: Northeast Extension

* 9.3 miles, 11 stations

* 4 park and ride facilities

e 3,277 parking spaces
 Accommodates 3-car trains

* Improvements to North Tryon St.
* Connects UNCC campuses -

w——  Blue Line
o] Station

1 2
Miles

www . RIDETRANSIT .org




North Corridor Rapid Transit Strategy

Short Term

e Village Rider and Express bus stop amenity improvements

e Continued express lane bus service improvements as
recommended in the North Corridor Mobility Study and
Envision My Ride

: -z.‘. L
jconumus y
o n
uuumsvnut
onm(noss SAMFURK

, K Medium Term
“\_ ““""% e Implementation of an I-77 Bus Rapid Transit service from
A e Charlotte Gateway Station to Mooresville to include:

//A\ — o W p/

: ‘Hummsvuu
A~ 4

o All day service including nights and weekends
o Four new park and rides and two new express lane direct
connects
o Integrated BRT stations into mixed use developments
that also incorporate emerging mobility technologies for
first/last mile.
. e Begin project definition of concept in 2020
> Long Term

(D= O-LINE COMMUTER RAIL

| YNX BLUE LINE

/@ o e Continue dialogue with Norfolk Southern on use of the “O”
Line corridor for a Rapid Transit project

0075 15 0

CITY OF CHARLOTTE www. RIDETRANSIT.org



I-77 Enhanced BRT Program

Family of services
operating in the

u e
US36 & Church Ranch Station °
S corridor
Union Station
“enter Station < 3

serron

= \LEY Rp
CORNELIUS. esryorey DAVIDSON

HUNTERSVILLE

Mobility hub with
Flexibility to offer

future autonomous
service

CITY OF CHARLOTTE www. RIDETRANSIT.org



I-77 BRT — Types of Stations

CITY OF CHARLOTTE www. RIDETRANSIT.org
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* Phase 1 (2015)

Freedom O S

* Phase 2 Extension (2021 Under construction)
* Extends to Johnson C. Smith and Sunnyside Ave in Elizabeth
* Vehicles upgraded to modern Siemens model
* 5150 Million -Small Starts
* Phase 3 Extension (Future)
* Extension to Rosa Parks CTC and Eastland CTC
* Design update to begin soon
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85 @% IIIIII CitylYNK Gold Line Future
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Charlotte Transit Center to Novant Health Used “Vintage” trolley
S37 Million -Urban Circulator

() CityLYNX Gald Line Future Stops.
14X Blue Line @ ik Bive Lire Stops
RRRERE LYK Blue Line Extension ) LYNK Blue Line Extension Stops.
BEEREE |YNK Red Line

CityLYNX Gold Line
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Charlotte Streetcar History

CHARLOTLF,
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* Horse-drawn streetcar started in 1887
e First electrified streetcar started in 1891
* (Car 85 last run on March 14, 1938

» Streetcar replaced by buses in late 1930’s

&
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Car 85 Back in Action
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Next chapter in New Digs

Piece of Charlotte’s transportation history
moved to Spencer museum - for now

By David Perlmutt

dperimutt@charlotteghserver.com

MARCH 12, 2016 04:16 PM, UPDATED MARC
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Phase 1 & 2
e Four Miles and 17 Stations

Opening Headway 20 minutes
Future Headway 15 minutes
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Advancing CONNECT
the Vision

Beyond




The Pandemic has created new questions and considerations

What does Transit look like during and post pandemic?

Has highlighted the importance of essential service and workers
There is a need for an essential services network plan.

Proved how important our work is to a functioning society.

Provides a unique opportunity to revision and rebuild our network not based
solely on ridership but on value to the community

Prior to covid, big changes would be incremental. Now, mobility can, will, and
must change quickly.

The need for passenger data is even more necessary.
Social distancing must be considered in all aspects of planning and operating.

We must incorporate resiliency as a planning metric

CITY OF CHARLOTTE www. RIDETRANSIT.org



c : To Be Successful

e We need data...lots of it

— What is the peak, is there one?

— Are mobility needs the same?

e Stakeholder engagement
— Who'’s coming back when...and how many?
— Work more closely with town staff on service and amenities

e Start at the stop

— Will be advertising a procurement for new family of amenities
— Develop an optimization and improvement plan

CITY OF CHARLOTTE www. RIDETRANSIT.org



Frequency Based Approach

Base: Fregquency: 15 Minutes Base Frequency: 30 Minutes Base Frequency: 40+ Minutes

Route Route Name Frequency Route Route Name Freguency Route Route Name Frequency
5 Sprinter Airport 15 1 M. Holly Rd 30 12 South Blvd 45
7 Beatties Ford 15 2 Ashley Rd 30 18 Paw Cresk 45
9 Central 10 3 The Plaza 30 19 Park Rd 45
16 5. Tryon 15 4 Belmont 30 20 Sharon Rd 60
27 Monroe 15 13 MNevin Road 30 24 Nations Ford Rd 45
14 Providence Rd 30 26 Oaklawn Ave 45
15 |Randolph Rd 30 28 |Fairview Rd 40
Route Route Name Frequency 17 Independence Blvd 30 30 |Woodlawn/Scaleybark 35
B Kings Dr 20 22 Graham 30 39 Eastway 40
8 Tuckaseages 20 23 Shamrock 30 43 Ballantyne 60
10 West E!I'l.r{I 20 29 JW Clay/UNCC 30 21 Pineville-Matthews 45
11 North Tryon 20 56 Arrowood 30 a4 URP/CIC 45
21 Statesville Ave 20 58 Pineville 30 55 Westinghouse 45
34 Freedom Drive 20 60 Tyvola 30 57 Archdale 60
211 Hidden Valley 20 221 Idlewild 30 59 N. Meck, Connector 60
97 VR - Cornelius 60
98 VR - McCoy Rd 60
99 VR - Town Center 60
222  |Pence Rd 60
235 Goodwill 40

CITY OF CHARLOTTE www. RIDETRANSIT.org




Envision My Ride (EMR) launched in 2016 to
redesign CATS existing bus system.

Goals:
* Transition from a hub-spoke network
* Developing a more frequent & direct bus network

Implementing improvements in 3-key areas:
1. Structure

2. Frequency ENVISION MY RIDE

BUS PRIORITY STUDY

3. Reliability e

CITY OF CHARLOTTE www. RIDETRANSIT.org



Bus Priority Study

Goals: 5
fQ
* Identify bus enhancements on major corridors to
improve speed and reliability ""2

* Bus treatments recommended may include: e
* Busonly lanes y )
* Queue jumper . Ve
* Transit signal priority o “*»63 } y ; '
* Adjustments to bus stop amenities and spacing P e, %\i 3 o

www . RIDETRANSIT .org

CITY OF CHARLOTTE




When in doubt, zoom out.

— Reggie Walts —
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Our Region

2 States

12 Counties
5K Square Miles

2.6 Million People

North Carelina

South Carolina




CONNECT Beyond

A Regional Mobility Initiative

1[1)/ )] PERSPECTIVES FROM THE
44| NC GENERAL ASSEMBLY

02/24/2020 THE HONORABLE JOHN TORBETT, NC HOUSE OF REPRESENTATIVES, DISTRICT 108




Building a Plan Together
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A Regional Mobility Initiative
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Creating Mobility Preparing for Future Advancing Equity Aligning Plans and Planning for

Choice Growth Local Visions Implementation



LIGHT RAIL BUS RAPID STREET CAR COMMUTER

TRANSIT RAIL
A SRR (-

COMMUTER REGIONAL LOCAL LIMITED RURAL/FLEX
EXPRESS INTERCITY STOP ROUTES
DEMAND WHEELCHAIR

RESPONSE ACCESSIBLE

YY) =

SCOOTER BIKE SHARE CARPOOL AUTONOMOUS
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REGIONAL TRANSIT-ORIENTED SERVICE
TRIP PLANNER DEVELOPMENT STANDARDS




Existing Routes

—— Charlotte Area Transit System (CATS)

— City of Gastonia Transit

- |redell County Area
Transportation System (iCATS)

— Rock Hill MyRide

Bus Routes Iin
Our Region

—— Rowan Express
- Rider Transit

- City of Salisbury Transit
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Franklin

Westcliff

Troutman (801)

Amity Hill

2 @

(]

Time & Money

Bear Poplar
& ‘ ARRIVE @ 6:17pm
Bells __ Mtuila Lakewood Apartments,
Crossroads G (6o) Lash Drive, Salisbury
Mazeppa
(i50)
=2 ks (E,) Grani
G:J ) d ( Correll Park
i H Gy @V
Outbound Trip = 3 Hours, 59 Minutes i s R y
ROUTES REQUIRED (i52) Five Forks
(i53)
* 12 Total Routes ®
* 4 Transit Systems i
Return Trip = 4 Hours, 20 Minutes « 10 Total Transfers Required
S Davidson
6\0 =isher own
30\ Cornelius =l olis
F ©)
Hopewell Odell School T 52
- DEPART @ 1:57pm
Southern Oncology Specialists
Round Trip g Z Gilead Road, Huntersville
Time O tersvill 2
Vg R Concord
8H 19M =
CAR UBER
40-60 Minutes Est. $74.14
each way Roundtrip
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CONNECT
‘ Beyond

o SHE

Building a Better Bus Network

) 3 & M &

Policy Technology Operational Financial Interagency Education &
Coordination Outreach
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High Capacity Transit & Mobility Corri

| have a line on the map, now what?

* Urban and Urbanizing Areas

* Vision = Opportunity

* Investment
* Predictability

* Cross Community Coordination

* Land use policy
* Local mobility connections

* Partnerships
* Funding

* Community Education and
Technical Assistance

e High Capacity Transit
Mobility Corridor
CATS 2030 SYSTEM PLAN
mesm North Corridor BRT
== LYNX Silver Line
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Be Successful

— We must plan and build more inclusive
and thoughtful infrastructure

— All layers of mobility have to advance.

— Access to opportunity must be
integrated into each transit project
and service proposal

CITY OF CHARLOTTE www. RIDETRANSIT.org
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