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I-Lgenda

e Why?
e What?
e Who? How? When?
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V_Vhy?

 Have you attended or presented at a public meeting?
* Have you briefed a City Council?

Do you ever get asked a question?

* Did you know the answer?

* Did anyone at the meeting know the answer?

* Are people always asking you for answers?

DART /2l4 go.



What is DART’s average weekday
r_ail system ridership?

A. Not sure, but it’s the
longest system in North
America

B. Which system - LRT, TRE
or Dallas Streetcar? N R e B

C. About 93,000 in FY19 for | 8 ped e

DART LRT
D. I don’t know, who should
| ask?

DART /224 go.



How many DART bus stops have
s_helters?

A. What is a shelter?
B. 253
C. 1,289
D. | don’t know, ask
someone else

DART /224 go.



How many parking spaces are at
LBl/ Central Station?

A. This is a trick question.
It’s full, but | better
check.

B. 654 (no that’s

LBJ/Skillman)

533

. Gee, | wish we had a

Reference Book.

o 0
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The Idea (it was Steve Salin’s)

* First version created in 2010
e At first, not a management priority
* Nowitis
* Key benefits: !
— Communication tool for senior staff ¢ =
— Handy reference material
— Helps everyone stay on message
— Consistent answers

The Original

DAL AL ARSI TRANST
POCKET REFERENCE BOOK

VWUV Wb b gy

(The real bonus? Fewer questions)
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V_Vhat’s in it?

Fast Facts

Agency Overview
Ridership and Service
Operations and Performance

Fleet Overview REFERENCE BOOK
Facilities o
Infrastructure

Operating and Capital Budget

DART Rail System Expansion Program

© 0NV A WN

March 2021 Version 120

10 Economic and Fiscal Impacts _

And a series of maps

DART /224 go.



DART SERVICE AREA

- 13 Service Area Cities
- Approximately 700 square miles

Agency Overview

T Heights

° AGENCY OVERVIEW

VISION STATEMENT "
Transforming our region with mobility options that connect people. communities
and destinations. PE
GOURCE DART Board Resolcn 200019 RFORMANCE MEASURES
AGENCYGOAL
MISSION STATEMENT el
To benefit the region by providing 3 sustainable system of innovative, a'ﬂorda_ble. FERFOR e
reliable and safie mobility options for our riders that enhances the quality of lifeand a ;pm uw';.:‘ e
stimulates economic development. Y ANk t bt o ket tasad
1% 1 Heaith Scor Target-1.5) tzation, and costs) (KPE
WKEN:( Board Resolution 200020 ;‘T e e g =
WA recclel. The Milam deabume e detmrsived by X
BOARD STRATEGIC PRIORITIES B ST e e a2 e
1,Eri'ﬂnc2ﬂ2dewar\dsﬁv'l@ L focused intiathes 2 '; ""; i ke
= 5 ardl phasmacy claim ncur
zmmm&umw,wmyd&amw "'.'",:f;_v::-d.m,.'."‘ - e
lwwmawnobﬁywﬁ,wﬁgoﬂﬁx\dm _ b .h:"‘w‘:“”:—:,.:.:w TR
s puseexclencethough » germent, diers® andwelbeing » i g
Smmmmbxamgiﬁml,@ﬂmmwdﬂwm 2. s mnn‘ :"."""'ﬂ!"
SOJKEN“ M'ﬂ:ﬂu}lu‘.ﬁnw 200023 :;:'ﬁmmwmmm .',; . ﬁ‘r N ;
2 bl L = ¥
VALUES STATEMENT : z oo
DART's Five-year strategic planis grounded in DART's Values Statement as follows- e e
i
WE ARE: - s = it
\:0CUSBJC>!‘!O\Jllo.jstmlfIS ) ryrrs ==
. Dedicated t© meeting our customers needs ——
< 0 - Gin
vaefu(connnuouslmprmf\'\mx i DO
- = g N ]
. Deliverquality 2 ,n__mwm:a:.d:,‘,_:j:"“-;w-u\ PO Complte 26 weska of 1
TOsN-‘ETYAN)sec\H\'Y —— D =
. Require safety and security to pethe responsibility of every employee = : “m: - “—m, 5
. Committed to ensuring the safety and security of our passengers and employees o iz —
TO . e ity o wedk i make
. Demonstratea high regard for each other X = R
. Committed to innovation and learning from our experiences X
. Hold ourselves accountable i = ~
. Coach, reinforce and recognize emgloyees = i 3 b i na ;"fl-l o
. Fosteran environment promoting versity of people 3 ea: Demo 5 g maived e et
STEWARDS OF PUBLCTRUST e EF g:x‘mmm““;mﬂngwwﬁ ct (22960 n Y 2020 sy
s m'wnwupammmc“wmam},wmg
. Responsibly use public funds and property 73 n corborecey
. Maintain open communication with customers and stakeholders 9
. Respectthe environment Dr‘ﬂ propertics opa
. Strive tomitigate risk P
nd honesty proge

" Demand integrity

DART ety go.
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V_Vho, How, When?

Capital Planning collects data Jan-Feb each year from
departments, reports, or Financial Plan

General Planning Consultant makes updates and
coordinates with printer (250-300 copies)

Published every March to document prior FY actuals and
current FY budget information

Distributed to Executive Management Team to share with
key management staff

Posted on DART.org under “DART Facts”

DART /2l4 go.
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DART 2045 Transit
System Plan

2021 MAX Program

Kay Shelton, Interim Vice President
Capital Planning

.......
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What is the
Transit System Plan?

* Vision for future transit mobility

e Strategic guide to improve bus, rail, and other
mobility programs to serve riders and
accommodate growth

* Policy and planning guidance

1983 1989 1995

I DART

DART /4 go.

Customer Focus

Mobility

NEORATN [nnovation
’ \

Sustainability
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l Fiscal Responsibility

Common Vision

oo

N
()
()
(@)

2030 Transit System Plan
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ﬂan Relationships

DART Service Plan

FINAL SERVICE PLAN
AND SUPPORTING
DOCUMENTATION

Adopted April 14, 1983

C o
O =
S =
®
9 o
=7,
—

DALLAS CBD SECOND LIGHT RAIL
ALIGNMENT (D2 SUBWAY)

Project Studies, Service Plans,
Program/Policy Development

Transit

DART Financial Plan

MOBILITY
2045

Executive
Summary

NCTCOG Regional
Mobility Plan

13



The 2045 Transit System Plan will
shape DART’s new mobility future

The 2045 TSP strives to:
incorporate innovation,
better integrate transit-supportive land use planning,
prioritize service and system enhancements, and
drive customer-focused programs to benefit existing and
future riders.

Our big opportunity is to leverage the existing and future system to create a
more accessible, sustainable and resilient region that enhances quality of life

for all residents.

The 2045 TSP positions our communities for continued success
through enhanced access and mobility while supporting their economic
growth objectives.




ﬂan Framework

—— OURSYSTEM OUR OPPORTUNITY OURGUIDE ——

MOBILITY

‘eg'ona

_( GOALS & ACTIONS )_

» ¥
PEEE

Core Frequent

Local

Circulator
Walk/Bike
New Mobility
{ DART 20-YEAR FINANCIAL PLAN
ACCESS
DART /224 go.
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R_ider Experience

Access

Amenities

Security at
Facilities

Security on
Vehicles

Communication

DART /2l4 go.

ENHANCE PEDESTRIAN ACCESS TO BUS STOPS AND RAIL STATIONS TO MAKE IT EASIER
FOR PEOPLE TO ACCESS TRANSIT AND IMPROVE RIDERSHIP POTENTIAL ESPECIALLY
FOR RELIANT AND TASK RIDERS

EXPAND BUS STOP AMENITIES FOR LOCAL BUSES, CORE FREQUENT BUS ROUTES, AND
FUTURE BUS RAPID TRANSIT (BRT) FOCUSING ON THOSE BENEFITTING RELIANT AND
TASK RIDERS

STRENGTHEN RIDERS' SENSE OF SAFETY AND SECURITY AT BUS TRANSIT CENTERS
AND RAIL STATIONS IN COLLABORATION WITH DART POLICE AND SERVICE AREA
CITIES

CONTINUE IMPROVING PERCEPTIONS OF SAFETY AND SECURITY ON BUSES AND RAIL
VEHICLES IN COLLABORATION WITH DART POLICE AND SERVICE AREA CITIES

CONTINUE PROVIDING TIMELY COMMUNICATIONS TO CUSTOMERS AND THE GENERAL
PUBLIC ABOUT DART SERVICES, CONVENIENCE, SAFETY, AND RELIABILITY

L ]
| A > 5
=t . 5
by
o——
A _I'Iinr:is'?
Slation &
T
-

NCTCOG completed
sidewalk gap analyses
for DART Rail Red and
Blue line stations. This
information can be
supplemented with
additional system data to
help inform priorities to
enhance access to transit.

16



Rider

Experience

mproving the Bus Commute

Amenities make riding

more pleasant

With more

than 11,900 bus stops across

DART /224 go.

Expand bus stop amenities for local
buses, core frequent bus routes, and
future bus rapid transit (BRT)

 Develop and regularly update a multi-year
program to implement and replace bus stop
amenities per DART Service Standards

tﬂ  Review and incorporate advancements in
design, materials, information, and
technology.

LED/Solar

WiFi

Charging Ports

Transit and Community
Information

17



Mobility & Innovation

Mobility as
a Service

Pilot Programs

Mobility Hubs

GoPass
Features

Fleet & Facility

DART /4 go.

BE A LEADER IN MOBILITY AS A SERVICE (MAAS) INNOVATIONS TO SUPPORT THE
TRANSIT SYSTEM AND ENHANCE THE CUSTOMER EXPERIENCE

ADVANCE PILOT PROGRAMS TO TEST NEW IDEAS AND TECHNOLOGY TO
GENERATE DATA AND SUPPORT DECISION-MAKING

INTEGRATE PUBLIC AND PRIVATE MOBILITY OPTIONS AT DART FACILITIES TO
REDUCE RELIANCE ON THE AUTOMOBILE AND ENHANCE CONNECTIVITY

CONTINUE TO ENHANCE GoPASS™ AND OTHER TOOLS WITH INNOVATIVE FEATURES
TO ENHANCE CUSTOMER INFORMATION

EXPLORE FLEET OPTIONS AND FACILITY ENHANCEMENTS THAT SUPPORT LOCAL
AND REGIONAL AIR QUALITY AND CLIMATE ACTION GOALS

Mobility Hubs can
seamlessly integrate
different modes of
transportation, multi-
modal infrastructure,
and placemaking
strategies to create
community centers that
maximize first and last
mile connectivity.

18



Mobility &

Innovation

AN LT .
Mobility Hub Concept
o Bikeshare
o Carshare
o O

o On-demand rideshare o Smart parking

o Package delivery o Wireless EV charging

Neighborhood electric
© wobite reaitservices ) Yeiiies (neve)

© rideables

Shared, connected, and
autonomous vehicles

MoBiLiTY HuB HOME ACTIVE TRANSPORTATION SHARED MOBILITY SUPPORT SERVICES LT.S.

DART /2l4 go.
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1 TRANSIT
AMENITIES

ENHANCED TRANSIT
=3/ WAITING AREAS

xﬁ PASSENGER
LOADING ZONES

REAL-TIME TRAVEL
INFORMATION

®

MOTORIZED SERVICES
& AMENITIES

A

a DEDICATED
¥, ) TRANSIT LANES

RIDEABLES

ELECTRIC BIKE &
SCOOTERSHARE

€W CARSHARE

ON-DEMAND
RIDESHARE

OO

_ﬁ CROSSINGS

MICROTRANSIT

NEIGHBORHOOD
ELECTRIC VEHICLE (NEV)

ELECTRIC VEHICLE
CHARGING

SMART PARKING

FLEXIBLE
CURB SPACE

L

®@®®®

5

Integrate public and private mobility options
at DART facilities to reduce reliance on the
automobile and enhance connectivity

3 | BIKE
AMENITIES

@

P~
-
M BIKEWAYS

BIKE PARKING

. BIKESHARE

SUPPORT SERVICES
& AMENITIES

e

. WAYFINDING

@ PACKAGE DELIVERY
MOBILE RETAIL
SERVICES
UNIVERSAL
TRANSPORTATION
ACCOUNT

@

§ JCONED
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S_ervice & Expansion

* Goals for maintaining our system and all modes

ENHANCE AND OPTIMIZE THE EXISTING LRT SYSTEM TO LEVERAGE INVESTMENTS
ALREADY MADE AND PROVIDE THE ABILITY FOR LONG-TERM SERVICE FLEXIBILITY

PRIORITIZE ASSET MANAGEMENT AND MAINTAIN A STATE OF GOOD REPAIR FOR VEHICLES,
FACILITIES AND SYSTEMS TO PROVIDE SAFE, COST-EFFECTIVE, RELIABLE SERVICE

ADVANCE POTENTIAL HIGH-CAPACITY TRANSIT CORRIDORS WHERE BENEFITS AND COSTS

IMPLEMENT BUS NETWORK AND SERVICE IMPROVEMENTS TO CREATE MORE DIRECT, DEMONSTRATE ADDED VALUE AND ACCOMMODATE EUTURE REGIONAL GROWTH

FAST, AND RELIABLE ROUTES THAT ENHANCE MOBILITY AND JOB ACCESS

PROMOTE TRANSIT PRIORITY WITHIN KEY BUS CORRIDORS TO ENHANCE EXPLORE OPPORTUNITIES FOR REGIONAL RAIL IMPROVEMENTS FOR TRE AND SILVER LINE

OPERATIONAL EFFICIENCY AND INCREASE RIDERSHIP

EXPAND GoLINK™ ZONES TO ENHANCE MOBILITY AND PROVIDE FIRST/LAST MILE
DEFINE AND DEVELOP BUS RAPID TRANSIT (BRT) CORRIDORS THAT APPEAL TO CONNECTIVITY IN LOW-DENSITY COMMUNITIES

EXISTING RIDERS, ATTRACT NEW RIDERS, AND SUPPORT MAJOR JOB CENTERS

OPTIMIZE PARATRANSIT PERFORMANCE TO IMPROVE SERVICE DELIVERY AND MINIMIZE

EXPAND EXPRESS BUS NETWORK TO ATTRACT NEW RIDERS AND ENHANCE OPERATING COSTS

ACCESS TO REGIONAL JOB CENTERS

CONTINUE TO GROW AND MARKET RIDESHARE PROGRAMS TO OFFER ALTERNATIVES
TO DRIVING ALONE, REDUCE CONGESTION, AND MINIMIZE POLLUTION

DART /4 go.
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Service and Expansion
%timize/ Enhance System

 Grow core frequent bus network
through DARTzoom

 Develop Corridor Improvement R
Program to define and advance
transit priority treatments

e Future goals: 15-minute all day
service and Bus Rapid Transit (BRT)

DART /4 go.

N

ETWORK
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Land Use & Economic
Evelopment

Quality of
Life/Access

Ridership/
Land Use

Future TOD

Economic
Benefits

DART /2l4 go.

ENHANCE QUALITY OF LIFE THROUGH COORDINATED DEVELOPMENT OF
PEDESTRIAN AND NON-MOTORIZED ENVIRONMENTS

INCREASE TRANSIT RIDERSHIP THROUGH COORDINATED LAND USE PLANNING
AND QUALITY DEVELOPMENT

ENHANCE THE VALUE OF DART PROPERTY AND ASSETS BY DESIGNING TRANSIT
FACILITIES TO ACCOMMODATE FUTURE TOD

CONTRIBUTE TO THE ON-GOING ECONOMIC VITALITY OF SERVICE AREA CITIES,
WHILE EXPANDING A RANGE OF HOUSING AND EMPLOYMENT OPTIONS FOR
DIVERSIFIED POPULATIONS

Based on a May 2020 study
by University of North Texas,
development projects between
2016 and 2018 within a

quarter mile of DART stations
generated $286.4 million in
state and local tax revenue.

22



Land Use & Economic Development
I-Edison Example

e 18-acre mixed use development at future Silver
ADDISON Line Addison station

e $500 million project

ADDISON CIRG
SPECIAL Aﬂé
STU

DECEMBER 17.2015  KimleyoHom & 2., .63 +& Retail .

23



E)Ilaboration

Leadership CONTINUE TO BE A LEADER IN ADVANCING TRANSIT SUPPORTIVE FUNDING
PROGRAMS AND POLICIES
DART
Interests ENSURE DART INTERESTS ARE REFLECTED IN REGIONAL AND STATE
TRANSPORTATION PLANS AND EFFORTS
City Plans
COLLABORATE WITH SERVICE AREA CITIES ON THEIR LAND USE AND
TRANSPORTATION PLANS TO SUPPORT EXISTING AND FUTURE TRANSIT
Transit
Supportive COLLABORATE WITH LOCAL AND REGIONAL AGENCIES ON POLICIES AND
i PROGRAMS THAT PROMOTE TRANSIT THROUGH ACCESS, EQUITY, RESILIENCY
Policy AND AIR QUALITY RELATED INITIATIVES
Public
En men ENGAGE WITH THE PUBLIC, PRIVATE STAKEHOLDERS AND COMMUNITY
gagement ORGANIZATIONS TO BUILD SUPPORT FOR AND ADVANCE TRANSIT INITIATIVES
DART /4 go.
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Engage with the public, stakeholders and
Call iz iy community organizations to build support for and
advance transit initiatives

* Inform and seek input from
advisory groups and community
organizations

* Engage chambers and business
groups

* Work with private developers to
advance agreements and
partnerships

DART /224 go.
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2045 Transit System Plan Progress Update DAR'I'

Draft Goals & RIDER EXPERIENCE

HAT WHEN Timeframe WHO Responsible

SHORT- | MID- LONG-

n ] ON- TERM | TERM | TERM DART | AGENCY | PRIVATE
GOALS AND ACTIONS GOING | (I5yrs) | (610yrs) | (10+yrs) | DART | CITIES | PARTNERS | SECTOR
GOAL 1 Enhance pedestrian access to bus stops and rail stations to make it easier for people to access transit and improve ri i i i It i
ACTION 1.1 Complete analysis on existing accessibility and sidewalk gaps within %-mile .
of Core Frequent service stops and stations
ACTION 1.2 Collaborate with cities to prioritize access improvements to key employ- ‘ ‘
ment, residential, education, and service
ACTION 1.3 Collaborate with cities and other agencies to program, fund and construct ' ‘
prioritized sidewalks consistent with proposed new cost-sharing program

ACTION 1.4 Explore opportunities to add features along existing and new sidewalks and ' ‘
paths that enhance transit wayfinding and safety

GOAL 2 Expand bus stop amenities for local buses, core frequent bus routes, and future bus rapid transit (BRT) focusing on those benefitting reliant and task riders

d CO n S O I I d ate s a | I t h e go a I S ACTION 2.1 Develop and regularly update a multi-year program to implement and

replace bus stop amenities per DART Service Standards

H M H ACTION 2.2 Review advancements in bus stop and shelter design, materials, customer
a n a C I O n S re V I e W e W I ion, and technology and conduct rider preference surveys/focus groups
ACTION 2.3 Create bus amenity design guidelines with hierarchy of amenity, signage,

D A RT B d . and access standards as a companion document for the DART Service Standards
O a r C O l I I l I I I tte e ACTION 2.4 Implement new bus amenities program for Core Frequent bus routes

ACTION 2.5 Implement new branding and amenities as part of a bus rapid transit (BRT)
project(s)

GOAL 3 Strengthen riders’ sense of safety and security at bus transit centers and rail stations in collaboration with DART Police and Service Area cities

ACTION 3.1 Continue to innovate ways to increase visibility through deployment and
scheduling of available police resources for reduction of crime

. I n C I u d e S p ro p O s e d t i m e | i n e S ACTION 3.2 Improve and reduce customer vulnerability and exposure to crime through

enhanced facility designs, emergency preparedness, and technology

a n d r e S p O n S i b i I it i e s ?g, Inot;l 33 Conduct annual customer surveys to measure customer perceptions of

ACTION 3.4 Continue to market/promote incident reporting using the dedicated “DART
Say Something” app or integrated GoPass™ option throughout DART Service Area

ACTION 3.5 Investigate cost-effective design options to close or control access to fare-
paid customers only at existing/future stations and transit centers

GOAL 4 Continue improving perceptions of safety and security on buses and rail vehicles in collaboration with DART Police and Service Area cities

e Will continue to refine based e e w24

ACTION 4.2 Continue to market and promote “Code of Conduct” rules on all buses and
rail vehicles

O n p u b | i C a n d C i ty fe e d b a C k ACTION 4.3 Continue to market and promote incident reporting using the dedicated

“DART Say Something” app or integrated GoPass™ option on all DART vehicles

ACTION 4.4 Collaborate with American Public Transportation Association, U.S.
Department of Homeland Security, and U.S. Transportation Security Administration for
pilot technology applications that enhance DART security

GOAL 5 Continue providing timely communications to customers and the general public about DART services, convenience, safety, and reliability

ACTION 5.1 Provide timely and relevant updates to riders and the public on DART's
response to incidents and public health emergencies to retain and grow ridership

ACTION 5.2 Continue to market and promote updates on new DART services, projects,
or programs through all available digital channels

ACTION 5.3 Provide on-time performance for each route on the DART website to
highlight service quality and reliability

DART /224 go.
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DART 2045 Transit System Plan

The 2045 Trarsit System Plan is shaping DART's new mobility future through strategic improvements and investments to create a more accessible,
sustainable, and reliable system. The System Plan Map illustrates our committed transit network. The five plan themes on this map highlight key goals

that will guide enhancements to our system in the future.

Rider Experience
Focus on acoess, safety'securlty, customer Information,
and systam enhancemants to Improve dder axperianca

) Enhance pedsstrian access w transie
© Epandbus stop amenieies

O Suengthen safety and socurity

@ Timely communicadons o riders

& Innevation

Advance maoblity options through Innovation,
tachnology, and customar Initiatives

e munsmo’mmsnw

O adame puocpvognn 0 tect new tachnology
y with mobility hube

©
o D —
eE'P'

Mww Q‘m
and cimate

Service and Expansien

Target service Improvemants and system apansion to support

an equitabla and sustainable network

€ Mainain stae of geod repalr ) Expiors regional rall Improvements el
© implement new bus network [DARTzoom)  (ZY Evaluass Golink peformance
o Promote trars ik signal prioriy 9 | per Glenn Helghts

Laks
Lewkvide

= e
\

Jos

© ooveiop fueurs bus rapid wansk [BAT) O orow
© Eexpand axpress bus nevwork
© Enhance and opeimizs lighe rail syseom

() stway poreneial high-capacky comidors

Lok} (vanpool

DALLAS AREA RAPID TRANSIT

2045 TRANSIT SYSTEM PLAN

Garland

LEGEND fAs of January2022)

4% LIOHT RAIL @ SILVER LINE

NETWORK REGIONAL RAIL
(2024)
— CORE FREQUENT
BUS NETWORK TRE REGIONAL
RAIL (DART/
e TRINITY METRO)
GOLINK ZONES

A-TRAIN (DCTA)

- TEXRAIL

(TRINITY METRO)

Note: Local bus retwerk i oo detaled for
thie rrap. Pleass visit waww.daetorg.

Land Uase
and Ecenamic
D

Integrate land use and trarsit planning
to grow fidership and create transit-
orlentad devalopmeant (TOD)

__ Coordinats padesuian and 0

Increase wansh ridership mgh e
d land use p

design and ucum 10." o
Contribute 0 @conomic @
vieallyy and and

alley nouﬂng

Collaboration
Collaborate with public and private partners on transit
supportive programs, pelicks, and projects

Advance transit supportive funding
programs and polkies O
Rofloct DART Intsrects In reglonal and seae plans (3)
Coltaborats on local plans o suppert trarske ()

mewﬂlmuﬂﬂ. o
oquity, resiiency, and alr qualiey Inkitves

Engage the public, private sector, and communiy o
organtzations to support wansk
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Draft 2045 Transit System Plan
S_tatus and Next Step

NS g ;
N

 DART Board
Committee approved
distribution of Draft
Plan on September 14,

— =
Eilii!?

2021 _
y 2045

DART Board approval DART  Transit §ystem Plan

planned for September

28, 2021

—— OURSYSTEM OUROPPORTUNITY ——— OURGUIDE —

* Public and agency
outreach in October
and November

DART /2l4 go.
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D_2 Subway

2021 MAX Program

Kay Shelton, Interim Vice President

Capital Planning
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D_2 Subwa

Victory
\Station
366
{35%) Museum Way > .
A (= Station po -
) ; ,
% N St. Paul
EY s, Station
=4 s 0
P
2
Akard
Station
West Transfer
Center J
West End =
Station L
Metro
Center B
Station
Commerce
Station
35E,
Union
Station
N
A Convention
0 0.25 Center
Station
Miles ~

gnment

Live Oak
Pearl/Arts Station
District Eaxlor
Station Station

East Transfer /
Center : ,

oust 8

345

C

CBD East
Station

Proposed D2 Alignment
At Grade
@ Below Grade
Oallat [ tunne Portal

2 D2 station
Existing System
e LRT Alignment
[ ] LRT station

TRE Commuter Rail
— McKinney Ave Trolley
Dallas Streetcar
=] cBD Transfer Center

DART /4 go.
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ﬂoerations

|
. . Southeast Bayler
| Jet Medicall

With D2 in place:

* Opportunity for
more frequent
service long term

* More flexibility for

Wilvood:  Conlkr
Victory Jct \

special events and ~ NerthwestJet Commero
incident
Mmanagement Unfen
Center
4 ™
LEGEND
— DART LRT Future Texas Central High Speed Rail
mmm— Trinity Rail Express
O D Existing Stations
DART /2/4 2. L C::- D2 Stations )
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Local and Regional Significance

* Reliance upon the existing at-grade
Bryan/Pacific transitway mall for all LRT lines
constrains the ability of both DART and the
region to expand and improve transit

e Continued high regional growth, increasing
congestion, planned regional transit expansion,
and high-speed rail projects affect capacity

* These items, along with future transit-oriented
development (TOD) investments along the
system, will further increase DART system
demand and stress DART’s limited core capacity

CORE CAPACITY

OPERATIONAL FLEXIBILITY

MOBILITY & ACCESS

LAND USE / URBAN DESIGN

DART /4 go.
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Elckground

e 1990 DART/City Master Interlocal Agreement — Start planning for
subway alignment when ridership warrants

e 2007-2015 — Alternatives analysis and planning efforts
 September 2015 — Council resolution approving alignment
— Mostly at-grade Young/Jackson - S650M budget

* October 2016 — Dallas City Council directs DART to develop subway
between Woodall Rodgers and 1-345 due to issues with Young/Jackson

— September 2017 — Council and DART resolutions approves new alignment
— Budget doubled to estimated $1.3B

* October 2020 — DART completes 30% design

* Current project estimate is $1.7B (2021S) / $1.9B (YOE)

— Seeking approximately 50% grant

— Remainder financed through long-term bonds
DART /2/4 go.
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FTA awarded DART and City of
Dallas $1 million TOD Grant for D2

fMuseum Way Station

| * Special Event Venues (AAC, House of Blues)
M - High-density mixed-use developments

|+ Perot Museum

i * Access to Dallas World Aquarium

4+ Access to Klyde Warren Park

« Approximately 4,200 employees within

1/4 mile radius

g

CBD East Station
« UNT System/College of Law
.+ Majestic Theatre
(g « East Bus Transfer Center
- |- Farmers Market
|« East Quarter

|Metro Center Station
» West End Historic District

« El Centro College

» West Bus Transfer Center

* Red and Blue Line Transfers
* Hotels

(Crown Plaza, Homewood Suites) |
« Approximately 12,000 employees within
1/4 mile radius

2 \ : Proposed D2 Alignment
o i a P / = At Grade
|Commerce Station | = 1Below Grade

‘ E D2 Station

D2 Station Area
=3 Tunnel Portal
Existing LRT System
— LRT Alignment
CJLRT Station

LRT Station Area
== TRE Commuter Rail

E‘CBD Transfer Center

* Hotels/Restaurants
+ Access to Dallas City Hall

.|+ Approximately 11,000 employees within
1/4 mile radius
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V_Vest Portal Example

e Coordination with DKW on integration of project into proposed Field
Street D|str|ct development
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DART /224 go.

First Look: Field Street District in Dallas, December 12, 2019 | D Magazine
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D2 SUBWAY | COMMERCE SUBWAY STATION | POTENTIAL PROJECT LIMITS r
// prof© S L
CONCEPTUAL ONLY
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Tower g

S ma\a
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~ o oo™
WSt
Commerce Station %
Headhouse
The Westin
Dallas Downtown

Pedestrian Portal Access at
Adolphus Tower Lobby

The Adolphus
Hotel

Mercantile National
Bank Building
Marcus [

W WAY
el ST sUB
10 CBDS%\TWN =3

The Metropolitan
Condos

Hampton Inn & Suites
E Dellas Downtown

w
<
=
¥ The Continental |7
L\
\
) oneATST  fig

Pedestrian Portal Access
at the DalPark Garage
DPL Flais

i :
G SO

Jackson Street
Garage

Proposed
“Commerce Station
Platform {below grade)

Interurban Building
Apartments

LEGEND

s N2

— Potential Limits of the D2 Project

Street Modifications (reference engineering
plans for detailed information

JErik Jonsson 3\
Central Library

s o

CITY HALL
v

et TODALLAS
Illustrations(s) is graphic in nature and includes context outside the limits of the D2 project. Elements are subject to change. Engineering and Architectural plans, profiles and details govern.
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Commerce Station

Pegasus Plaza
and Headhouse

View looking southeast

DART /224 go.
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EI'A Program History

 November 2015 — Authorized into Project Development (PD) same year
as Red/Blue Platform Extension project

 March 2018 — Removed from Capital Investment Grant (CIG) Program
due to exceeding two years and shift to subway — directed to reapply
into CIG at Engineering phase after PD complete

 Rated Medium-High as Core Capacity project in 2015, 2016, 2017
e 2021 submittal retains M-H rating

PROJECT FULL FUNDING
DEVELOPMENT GRANT
AGREEMENT

Complete environmental Gain commitments of all non- Construction
review process including New Starts funding

developing and reviewing

alternatives, selecting locally Complete sufficient

preferred alternative (LPA), engineering and design
and adopting it into the

fiscally constrained long-
range transportation plan LEGEND FTA Approval FTA Evaluation, Rating & Approval

DART /2l4 go.
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Elllas City Council Resolution

* March 24, 2021 resolution:

— Support issuing FEIS/ROD
(April 9, 2021)

— Support submittal to FTA for
funding

— Support project subject to
East End Evaluation to
address Deep Ellum and I-
345 concerns and
subsequent City Council
resolution no later than
March 2022

DART /4 go.

Attachment 1 1 0 3 5
DART D2 Project
Council District 2, 14

o=
Locally Preferred Alternative - City Coundl Resolution September 2017

@S DART' Current Propased Altemative

Map by Transportation GIS, February 2021
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* Retained a station
* Remove ballast along Good Latimer

Deep Ellum Area . Crosswalk mprovements

* Swiss reconstruction, wider sidewalks

D2 SUBWAY | LIVE OAK STATION & EAST TUNNEL PORTAL AREA | URBAN DESIGN PLAN « Hawkins realignment, sidewalks
CoNGEPTUALOWLY / / Toainns P * Swiss path to Carpenter Park
OCTOBER 2020 = P .
...... ¢ Lt Gt * Moved TPSS/signal house toward 1-345
\ a % * Accommodate air rights

pEee * Opportunity for elevated connections

% 9 between buildings
: ' Z_rgg?)s:‘:fs'amn
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Future Bryan St.
Mm-Use
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Americas
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Potential Future
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Apartments

P
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Sheraton D X % 4 v 4 % W Z . _r0BAYLOR
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& Potential \
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Sheraton Dallas
Hotel / Parking
4 DART East
Transfer Center
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Illustrations(s) is graphic in nature and includes context outside the limits of the D2 project. Elements are subject to change. Engineering and Architectural plans, profiles and details govern.
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TXDOT IH 345 Feasibility Study
Depresssed Hybrid Option

1345 HYBRID AL 1-345 HYBRID ALTERNATIVE PROPOSED TYPICAL SECTION

FOR LLUSTRATIVE PURPOSES SHCL WOT FOR CONSTRLCTICN

FOR SLLUSTRATNVE 3




We are here

Elst End Evaluation

DART D2 SUBWAY 2021

DN EDE

EAST END EVALUATION

KEY ISSUES AND OUTCOMES
EVALUATION PROCESS AND PARAMETERS
DEVELOP EAST END SCENARIOS & ALTERNATIVES
EVALUATION & TRADE-OFF ANALYSIS
AGENCY STAFF RECOMMENDATION
DRAFT INTERLOCAL AGREEMENT

AGENCY BRIEFINGS/REPORTS/ACTIONS

' ' | | | [ |
MONTHLY UPDATES
I R

AGENCY TECHNICAL WORK GROUP
MEETINGS

L L

STAKEHOLDER/PUBLIC MEETINGS

! ! | | | | |
UPDATE MEETINGS AT KEY MILESTONES

. KEY AGENCY MILESTONES AGENCY MEETING
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Remaining

FEIS LPA + Enhanced Urban Design

P k. 4 | FirstLevel Screening Recommendation: << Lz | 1. ~ First Level Screening Recommendation:
Option 1-1 a8 ADVANCE : ADVANCE

LEGEND

D2 Subway Option

—— At-Grade

= == == = Tunnel

- Station
— o

L 2 . FirstLevel Screening Recommendation: - 2 e . ] _ First Level Screening Recommendation: PSRk e < | ~ First Level Screening Recommendation:
Opt|on 2-1 . § ADVANCE ) Option 2-2 o |18 AADVANCE Option 2-5 » $ ADVANCE
Elm Street Alignment/Portal, = | / y & v i 5 ; y B v b 3 4
East of -345 2 X ! '\ . e e Allgrer 3 ) U 74 S 5 i GIE] Al 0HORED QA 2 * Refine alignment to minimize conflicts with
aBi@ : X P with Two Portals (Good Latimer gl = o existing 345
s and existing Green Line) p

First Level Screening Recommendation: First Level Screening Recommendation:

Ne Option-1 ’ 1\ Station moved east of Option 3-2 a8 ADVANCE Option 3-7a W ADVANCE

2017 City Council LPAwith = s 1 . Commerce Street Alignment > 14 o Ry Oe Alignment Under Live Oak ramp
Wye under I-345 and Two G ood Lat| mer ' with Two Portals (Good-Latimer < | and CBD East TC
- : and existing Green Line 3 4 3 o

* Will require alternate operating plan




| — e D, ﬁ ~ First Level Screening Recommendation:
Option 1-1 W y | ADVANCE
FEIS LPA + Enhanced Urban Design & :




-

s s 7o A | ~ First Level Screening Recommendation:
Option 3-7a W >, ADVANCE
Allgnmesy Unceplive Gaksmp . ’ & * Will require alternate operating plan
and CBD East TC




D2 Subway East End Evaluation
Paths Forward

ﬂ)tential

Key Project

Activities

Confirm 30%

design or approve
minor refinements

Advance East End

Modification

Minimal changes to
scope, cost, schedule

Environmental study to
document changes
Service Plan amendment/
public hearing, if needed
Identify any additional
funding commitments, if
needed

S

p
/ 30% Design/Environmental
. FEIS/ROD April 2021
p
Pending DART Service Plan
Decision L Amendment
4
In FTA Review for Entry to
Progress |_ Engineering
p
FTA Core Capacity Rating
Submittal August 2021
\\
Pending FTA Approval to Enter
Decision Engineering
DART /224 go.

|

Advance through
Engineering as Core
Capacity Project

Significant changes to
scope, cost, schedule

Develop agency agreement
Right-of-way preservation
Advance to 30% design
Additional environmental
review and clearance
Service Plan amendment/
public hearing

Update cost and schedule
and FTA readiness review
documents

Advance through

Engineering and Pursue

New Starts Funding

Next Core capacity submittal due August 2022 / *Note: May need to
move to New Starts. FTA is considering guidance changes to program.

Do not advance

D2 Subway project

Pursue other transit
service improvements

Opportunity to preserve
corridor for future
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N_ext Steps

e Qctober

— Agency staff recommendation for DART Board/Dallas City Council
consideration and discussion

— October 12 — DART Board briefing

— October 18 — Dallas City Council Transportation and Infrastructure
Committee briefing

e November - DART Board direction

e Agency agreement and City Council/DART Board resolution

DART /2l4 go.
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