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• Why?
• What?
• Who? How? When?

Agenda
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Why?
• Have you attended or presented at a public meeting?
• Have you briefed a City Council?
• Do you ever get asked a question?
• Did you know the answer?
• Did anyone at the meeting know the answer?
• Are people always asking you for answers?
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What is DART’s average weekday 
rail system ridership?
A. Not sure, but it’s the 

longest system in North 
America

B. Which system - LRT, TRE 
or Dallas Streetcar?

C. About 93,000 in FY19 for 
DART LRT

D. I don’t know, who should  
I ask? 
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How many DART bus stops have 
shelters?
A. What is a shelter?
B. 253
C. 1,289
D. I don’t know, ask 

someone else 
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How many parking spaces are at 
LBJ/Central Station?
A. This is a trick question.  

It’s full, but I better 
check.

B. 654 (no that’s 
LBJ/Skillman)

C. 533
D. Gee, I wish we had a 

Reference Book.



7

The Idea (it was Steve Salin’s)

• First version created in 2010
• At first, not a management priority
• Now it is
• Key benefits:

– Communication tool for senior staff
– Handy reference material
– Helps everyone stay on message
– Consistent answers

(The real bonus? Fewer questions)

The Original
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What’s in it?

1. Fast Facts
2. Agency Overview
3. Ridership and Service 
4. Operations and Performance
5. Fleet Overview
6. Facilities
7. Infrastructure
8. Operating and Capital Budget
9. DART Rail System Expansion Program
10. Economic and Fiscal Impacts

And a series of maps
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Agency Overview
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Who, How, When?
• Capital Planning collects data Jan-Feb each year from 

departments, reports, or Financial Plan
• General Planning Consultant makes updates and 

coordinates with printer (250-300 copies)
• Published every March to document prior FY actuals and 

current FY budget information
• Distributed to Executive Management Team to share with 

key management staff
• Posted on DART.org under “DART Facts”
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• Vision for future transit mobility
• Strategic guide to improve bus, rail, and other 

mobility programs to serve riders and 
accommodate growth

• Policy and planning guidance

What is the 
Transit System Plan?

1983 1989 1995
2006
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Plan Relationships

NCTCOG Regional 
Mobility Plan

Project Studies, Service Plans, 
Program/Policy Development

DART Financial Plan
DART  Service Plan

Long Range 
Element

Guidance and 

Direction
Transit Element

Lo
ca

tio
n 

Sp
ec

ifi
c

Transit 
System 

Plan

Financial Capacity 

and Timing
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The 2045 Transit System Plan will 
shape DART’s new mobility future

The 2045 TSP strives to:
§ incorporate innovation,
§ better integrate transit-supportive land use planning,
§ prioritize service and system enhancements, and
§ drive customer-focused programs to benefit existing and 

future riders.

Our big opportunity is to leverage the existing and future system to create a 
more accessible, sustainable and resilient region that enhances quality of life 
for all residents.

The 2045 TSP positions our communities for continued success 
through enhanced access and mobility while supporting their economic 
growth objectives.
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Plan Framework 
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Rider Experience
Access

Amenities

Security at 
Facilities

Security on 
Vehicles

Communication



17

Expand bus stop amenities for local 
buses, core frequent bus routes, and 
future bus rapid transit (BRT)

Rider 
Experience

• Develop and regularly update a multi-year 
program to implement and replace bus stop 
amenities per DART Service Standards

• Review and incorporate advancements in 
design, materials, information, and 
technology.

LED/Solar
WiFi

Charging Ports
Transit and Community 

Information
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Mobility & Innovation

Mobility as 
a Service

Pilot Programs

Mobility Hubs

GoPass
Features

Fleet & Facility
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Mobility Hub Concept

Integrate public and private mobility options 
at DART facilities to reduce reliance on the 
automobile and enhance connectivity

Mobility & 
Innovation
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Service & Expansion
• Goals for maintaining our system and all modes
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Service and Expansion
Optimize/Enhance System

• Grow core frequent bus network 
through DARTzoom

• Develop Corridor Improvement 
Program to define and advance 
transit priority treatments

• Future goals: 15-minute all day 
service and Bus Rapid Transit (BRT)
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Land Use & Economic 
Development

Quality of 
Life/Access

Ridership/
Land Use

Future TOD

Economic 
Benefits
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Land Use & Economic Development 
Addison Example

• 18-acre mixed use development at future Silver 
Line Addison station

• $500 million project
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Collaboration
Leadership

DART 
Interests

City Plans

Transit 
Supportive 

Policy

Public 
Engagement
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Engage with the public, stakeholders and 
community organizations to build support for and 
advance transit initiatives

• Inform and seek input from 
advisory groups and community 
organizations

• Engage chambers and business 
groups

• Work with private developers to 
advance agreements and 
partnerships

Collaboration
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Draft Goals & 
Actions Matrix

• Consolidates all the goals 
and actions reviewed with 
DART Board committee

• Includes proposed timelines
and responsibilities

• Will continue to refine based 
on public and city feedback
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Draft 2045 Transit System Plan 
Status and Next Steps 
• DART Board 

Committee approved 
distribution of Draft 
Plan on September 14, 
2021

• DART Board approval 
planned for September 
28, 2021

• Public and agency 
outreach in October 
and November
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D2 Subway
2021 MAX Program

Kay Shelton, Interim Vice President 
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D2 Subway Alignment

30
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Operations

31

With D2 in place:
• Opportunity for 

more frequent 
service long term

• More flexibility for 
special events and 
incident 
management 
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• Reliance upon the existing at-grade 
Bryan/Pacific transitway mall for all LRT lines 
constrains the ability of both DART and the 
region to expand and improve transit

• Continued high regional growth, increasing 
congestion, planned regional transit expansion, 
and high-speed rail projects affect capacity

• These items, along with future transit-oriented 
development (TOD) investments along the 
system, will further increase DART system 
demand and stress DART’s limited core capacity

Local and Regional Significance

32
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• 1990 DART/City Master Interlocal Agreement – Start planning for 
subway alignment when ridership warrants

• 2007-2015 – Alternatives analysis and planning efforts
• September 2015 – Council resolution approving alignment

– Mostly at-grade Young/Jackson - $650M budget

• October 2016 – Dallas City Council directs DART to develop subway 
between Woodall Rodgers and I-345 due to issues with Young/Jackson
– September 2017 – Council and DART resolutions approves new alignment
– Budget doubled to estimated $1.3B

• October 2020 – DART completes 30% design
• Current project estimate is $1.7B (2021$) / $1.9B (YOE)

– Seeking approximately 50% grant
– Remainder financed through long-term bonds

Background

33
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Dallas

FTA awarded DART and City of 
Dallas $1 million TOD Grant for D2
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• Coordination with DKW on integration of project into proposed Field 
Street District development 

West Portal Example

35
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Urban Design Plans

36
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Commerce Station

37

View looking southeast

Magnolia Hotel

AT&T

(Whitacre Tower)

Pegasus Plaza 
and Headhouse
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• November 2015 – Authorized into Project Development (PD) same year 
as Red/Blue Platform Extension project

• March 2018 – Removed from Capital Investment Grant (CIG) Program 
due to exceeding two years and shift to subway – directed to reapply 
into CIG at Engineering phase after PD complete

• Rated Medium-High as Core Capacity project in 2015, 2016, 2017
• 2021 submittal retains M-H rating

FTA Program History

38
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• March 24, 2021 resolution:
– Support issuing FEIS/ROD 

(April 9, 2021)
– Support submittal to FTA for 

funding
– Support project subject to 

East End Evaluation to 
address Deep Ellum and I-
345 concerns and 
subsequent City Council 
resolution no later than 
March 2022

Dallas City Council Resolution

39
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Urban Design Plan 

40

• Retained a station
• Remove ballast along Good Latimer
• Crosswalk improvements
• Swiss reconstruction, wider sidewalks
• Hawkins realignment, sidewalks
• Swiss path to Carpenter Park
• Moved TPSS/signal house toward I-345
• Accommodate air rights
• Opportunity for elevated connections 

between buildings

Deep Ellum Area

Portal
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TxDOT IH 345 Feasibility Study
Depresssed Hybrid Option

41
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East End Evaluation

42

We are here
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Remaining 
Options

43

New 3-1a 
Station moved east of 
Good Latimer
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44
First Level Screening Recommendation:
ADVANCE
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45
First Level Screening Recommendation:
ADVANCE

• Will require alternate operating plan
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D2 Subway East End Evaluation 
Potential Paths Forward
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Key Project 
Activities

DART Service Plan 
Amendment

30% Design/Environmental
FEIS/ROD April 2021

Confirm 30% 
design or approve 
minor refinements

Advance East End 
Modification

Do not advance 
D2 Subway project

FTA Core Capacity Rating 
Submittal August 2021

FTA Approval to Enter 
Engineering

Pending 
Decision

In 
Progress

Pending 
Decision

Minimal changes to 
scope, cost, schedule

Significant changes to 
scope, cost, schedule Pursue other transit 

service improvements

Opportunity to preserve 
corridor for future

Advance through 
Engineering as Core 

Capacity Project

Next Core capacity submittal due August 2022 /  *Note: May need to 
move to New Starts.  FTA is considering guidance changes to program.

• Environmental study to 
document changes

• Service Plan amendment/ 
public hearing, if needed

• Identify any additional 
funding commitments, if 
needed

Advance through 
Engineering and Pursue 

New Starts Funding

• Develop agency agreement
• Right-of-way preservation
• Advance to 30% design
• Additional environmental 

review and clearance
• Service Plan amendment/ 

public hearing
• Update cost and schedule 

and FTA readiness review 
documents

OR OR

FTA Review for Entry to 
Engineering
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• October 
– Agency staff recommendation for DART Board/Dallas City Council 

consideration and discussion
– October 12 – DART Board briefing
– October 18 – Dallas City Council Transportation and Infrastructure 

Committee briefing
• November - DART Board direction
• Agency agreement and City Council/DART Board resolution

Next Steps

47
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