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City of Charlotte

Council-Manager

Today the council-manager government is the fastest
growing form of government in the United States; it frees up
the elected body to establish policy, which is carried out by
an appointed manager and an administrative staff. The
manager is accountable to the entire council for the
satisfactory implementation of council policy and the day-to-
day administration of municipal affairs.
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City of Charlotte

€ CITY OF CHARLOTTE ORGANIZATION
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Jason Schneider
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MECKLEMBURG RELATIONS WATER
POLICE DEPT. Willie Angela
Chief Johnny Ratchford Charles
Jennings
ECONOMIC GEMERAL FINANCE
DEVELOPMENT SERVICES Kelly Flannery
Tracy Dodson Phil Reiger
HOUSING & HUMAN INNOVATION
NEIGHBORHOOD RESOURCES & TECHNOLOGY
SEmf'CE’s Shaila Reenie Askew
Pam Wideman Simpson
INTERMAL AUDIT SOLID WASTE STRATEGY
Greg SERVICES & BUDGET
McDowell Rodney Ryan Bergman
Jamison
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Metropolitan Transit Commission

The MTC is CATS policy board and has responsibility for
reviewing and recommending all long-range public
transportation plans.

The Board reviews the transit system's operating and capital
programs and makes recommendations to the affected
governments for their approval and funding of those programs.

The MTC is composed of voting members from the cities and
towns located in Mecklenburg County and non-voting members
from the surrounding counties to ensure regional involvement.

The MTC is staffed by the City of Charlotte Public Transit
Department.
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CATS LEADERSHIP

Chief Executive Officer
John M. Lewis, Jr.
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CATS ORGANIZATION

EXECUTIVE

Charlotte City Council
City Manager
Marcus Jones
Metropaolitan Transit | .
Commission (MTC) |
|
T 1 Chiief Executive Officer Executy =
- - Director of Public Transit Paulus Ford
Citizen Commitees John M. Lewis, Ir AT
*CTAG
*TSAC
[
Chief Financial Officer Chief Operations Officer
Deputy Director Deputy Director
Blanche Sherman Allen Smith 11l
Deguty Director | Deputyll
CATS Exescutive Division
Sr. leadership Team
L I L L J
. Information & General Manager, Human Resources Planning & . Senior Assi City
MARCOMS Directo " J 2 Civil Ri Officer
Krystel Green . Technology Director Safety & Security Director Development Director| Nhn?:‘hm Attomey . .
. Rachel Gragg David Moscowitz Nicki Galloway Kelly Goforth Bradley Thomas c";g Ile_ﬂ_mme &
Mkt & Comms Manager ettty R Transit Safety & Securty HR Manager, A0V Irterim A 5. Assistant C Ry Attormey Lead| Sustainability Officer -
Senior Manager Planning & Dev. Manager VACANT
Manager of Accounting .
Operations
Michael Nail GM, Bus Operations
Jennifer Fehribach
Transit Operations Manage:
Manager of Finandial
Plamning & Budgets —
Sl s GM, Rail Operations &)
T Facilities
Deltrin Harris
Manager of Finandial Transil Rail Ops Manager
Reporting & Grant
Accounting
India Gillam
*TSAC - Transit Senices Advisory Commitiee
*CTAG - Citizen Advisory Group July 2021
*MARCOMS = Marketing and Communications
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Charlotte Area Transit
System Fast Facts

« Largest transit system
between Washington, DC
and Atlanta Georgia

Service Area Population:
1,302,619

Service Area square miles:
675

Vehicle Fleet

304 buses
83 Paratransit

42 Siemens S70 Light
Rail Vehicles

6 Hybrid Siemens
Streetcar Vehicles
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CATS SYSTEM OVERVIEW

LYNX Blue Line Light Rail
South Corridor 2007
Northeast Corridor 2018
Pineville/Ballantyne Extension
LYNX Silver Line Light Rail Program
Design & Environmental Services
Transit Oriented Development Study

Rail Trail Study G e
North Corridor Strategy — ’e

MetroRapid |-77 BRT Phased Implementation o 2t TGS
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CityLYNX Gold Line

*+ Phase 1 (2015)
» Charlotte Transit Center to Novant Health
Used “Vintage” trolley
* Phase 2 Extension (2021 Under
construction)
» Extends to Johnson C. Smith and
Sunnyside Ave in Elizabeth

* Vehicles upgraded to modern Siemens
model

* Phase 3 Extension (Future)

+ Extension to Rosa Parks CTC and
Eastland CTC

» Design update to begin soon
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