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Bus Operations Summary

• 124 Fixed Routes (regional & local)

• Bus Rapid Transit (BRT)

• 27 Flex Rides (general public demand response)

• Free Mall Ride

• Free MetroRide

• 9800 Bus Stops

• 985 Fixed-route buses

• 54  Flex Ride vehicles

• 36 Free Mall Ride buses

• 12 Free Metro Ride buses

• Special Services

$331 M Annual Operating Budget (2019)



Operating Facilities

• 3 RTD bus operating facilities – Boulder, 
East Metro, Platte

• District Shops

• 4 Fixed-route contractor operating facilities

• 3 Flex-Ride contractor operating facilities
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Bus Operations - Transportation

Bus Training Department

Current Full Time Operators-867 
Budgeted-945  (92%) 

Current Part Time Operators-116 
Budgeted-139 (83%)

Total Budgeted Operators-1084 (90.7%)

44 Retiree Operators on staff

2018 Hires-281 (24/mo)



Bus Operations - Transportation

Division Supervisors
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Operations Control Center (24 Hours/Day)



Bus Operations – Street Operations

24 Hour Street Supervisor Coverage/
Special Events/Detours



Bus Operations – Street Operations
The Sign Shop
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Bus Operations – Maintenance

Vehicle Maintenance Training and Certification Program



Bus Operations – Maintenance

General Repair
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Bus Operations – Contracted Services



Bus Operations – Contracted Services

Private Contractors Fixed Route
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