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OFFICE OF WAR MOBILIZATION

WASHINGTON, DC.

James F. Byrnes
Director L

MEMCRANDUM FOR THi PRESIDENT:

L
Attached is proposed Executive order for your een-
sideration. I will come over later with a draft of the wage
ennouncement.

The report prepared for the Secretary of War shows
thet the War Depariment is prepared to act. I bave had a
conrerence witn the Secrstary of War and General Somervell
auout vhich I willi advise you iater.
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THIS DOCUMENT CONTAINS
INFORMATION AFFECTING THE
NATIONAL DEFENSE OF THE
UNITED STATES WITHIN THE
MEANING OF THE ESPIONAGE
ACT, 50 U. 8. C, 31 AND 32, AS
AMENDED. ITS TRANSMISSION
OR THE REVELATION OF ITS
CONTENTS IN ANY MANNER
TO AN UNAUTHORIZED PERSON
IS PROHIBITED BY LAW.
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AEADQUARTERS, ARMY SERVICE FORCES
OFFICE OF THE COMMANDING GENERAL
WASHINGTON 25, D. C.

SPTEE 004.0L 27 Decemper 1943.

MEMORANDUM FOR THE SECHETARY OF WAR.

Subject: Plan for Army Possesslon, Control and Operation of the
Railroads.

I. Dlecusaion:

1. Pursuant to your oral instructlons, I subtmit herewith a plan for the assump-
tlon of gontrel and the operation by the War Department of all gommon carrilers by
rail immediately on the receipt of crders fram the Presldent.

2. An appropriate form of Executive Order authorizing such mcticn, which has
hoen drefted in conJunctlon with the Attormey General and reviewed by you, I8 at-
tached as Tab A. A draft which might serve as the basis of a public statement by
the President to acecmpary the Executive Order is attached as Tab B, A draft of a
public statement for your own use upen recelpt of word that the order has been sign-
ed end a longer draft which might te used by you in preparing s radic addreass are
attached ae Taba C and D, respectively.

3. A propossd form for the delsgation of certsin authority fram the Secretary
of War to the Commanding Gensral, ASF, is attached as Tab E,

4. The minimum steps toward full control and operation that should be taken in
any event are describsd under Situation I (Basic) below. In the event that railwey
lsbor adopis & cooperative attituds following Government selzure end remainsat work,
these steps are all that will be required. Should regional or nation-wide difficul~
ties arise, howsver, additionasl steps must be taken. Inasmuch as any or all of the
steps 1o be taken to meet a nation-wide interruption of traffic may be necessary to
overcoms regional difficulties, these ateps will be discussed only once under Joint
heading, Situation I (Reglonal ur Nation-wide Difficultiea).

5. Bituation I (Baaic)

8. Signing of the Executive Order by the President, (Tab A).

b. Issuance of Public statement by the President (Tab B).
¢. Issuange of Public statement by the Secratary of War (Tab 5
; e
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Pogeible radio speech by the Secretary of War {Tab D).

Execution by the Secretary of War of delegation of certain authority un-
der the Executive Order to the Commanding Gemeral, ASF, (Tab E).
Issuance of General Crder No. 1 (Tab F) by the Commanding General, ASF,
covering necessary basic points of the Exwcutive Order and Public State-
mente of the President and Secretary of War, end delegating part of his
authorlty to the Chief of Transportation.

Military mesns made awallable, Arrangements to provide the neceasary

military support to the Commanding General, ASF, to meet any situation
that may arise, have alremidy been mads by directive fram the Assistant
Chief of Staff, G-3%, WDGS, to the Commanding Genersla of the three prin-
cipal commands, dated 23 December 1943 (Tab G). A plan for the estab-
lishment of necessary liaison between Army Ground Force troops snd Ser-
vice Coymand Headquarters has also been prepared (Tab E). The neceassary
request to Headquartera, AGF, to put this plan into operation will te
made by my headquarters immediately following the signing of the Execu-
tive Order, In additlon, Chiefs of Technical Services have been direct-
ed to make peraonnsl, units, and motor vehicles under thelr Jurisdiction
avallable to the Commanding Generals of the Service Commands. An inven-
tory of the total troop strength and motive equipment provided by these
Wwo means will be: forwarded to tne latter. These resources of military
manpower and equipment will in twrn be made available through the Ser-
viee Commande 1n case of need te assure the continued operation of the
rallircads and their augmentation by motor transportatien to the maximum
extent possible. TIn addition to the large body of troops without rail-
way experience, there are relatively emall number of Military Railway
units aveilable (see Tab I Attached), which will be alerted by the Chief
of Transportation lmmediately upﬁn the executlion of the Executive Order.
At the seme tims, a directive will be sent %o all post, camp, and sta-
tion commanders within the continental United States in the form attach-
ed (Teb J), ordering them to report by the fastest means, through the

Service Commanders, all persconsl with trm;apm.‘tatim gxperience ag-
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signed to their stations, except aviation cadets, students In Officer
Candidate Schools and men assigned to unite alerted for overseas move-
ment, or to organizations of the Transportaticon Corps. By this means,
an additional source of experienced personnel will be promptly developed.

General Plan of Operation. The Chief of Transportation, under my super-

vieion, will be charged with direct responaibility for operation of the
railroads. He will have at his disposal all of the facilities of my
hesdquarters and will be alded by Mr, J, J. Pslley, President of the As-
soclation of Americen FRallroads and Mr, J. M. Hood, President of the
Amerlecan Short Line Rallromsd Associstion, who will serve as special con-
gultants to the Chief of Tranasportation. In the event negotiationa with
the unions for poat-U.S. operatlione Jecpardlze the most Bffactive usa of
these two men, they willl be replaced by other oonpatan£ rallway execu-
tives, The Chief of Transportation will aleo utilize the existing astaff
and facilities of the Association of Ameriecan Rallrcads and the American
Short Line Rallroad Associatlon.

The fileld organization of the Chief of Transportation for the operation
of the railroads will be divided 4into seven reglons, each of which
wlll be headed by an cutstanding reilroad man., In order to conform as
closely as posalble to exlsting condltlons and obtaln smocth operating
results, carriersa have been assigned to reglons mccording to their oper-
ating intereats, as shown in Tah E, rather than by an artitrsry geo-
graphical division. The proposed list of Reglonal Eireqtn;s (all top ex-
scutives of major rallroads), which may poseibly have to be mcdified 1in
some respects, 1s attached as Tab L. Bince 1t 1s belleved that the Re-
glonal Directors can accompllsh the best results if in uniform, and that
thelir immediate commissioning without regard to the usual regquirements
or formalities 1s imperative, the attached directive to accomplish that
result (Tab M) will be forwarded to The Adjutant Gemeral immediately
upon the execution of the Executive Order. The Chief of Stuff has already
approved such action. The headquarters of the seven Reglonal Directors

will be established at the present offices of %he railroad executives
-3 -
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finally selected for those positions, byt only until new fagilities can
be made avallable, This will enable them to utilize thels existing
staffs and communliocations facilities and thereby cperate at top effi-
olency during a critical period.

In the operating headquarters of each ﬁ.ilrnad. eitl.mr one or two War De=-
partment Representatives will be placed (depending upon the importance
of the railroad), who will be under the command of the appropriate Re-
gional Dirsctor for all operatione) matters. The Washington and field
organization of the Chief of .Tra.nﬂpurta.ticn for the operation of the
railroada is shown in the attached chart (Tab N). The plan for the staff
of the Reglonal Dirsctora' offices is attached ag Tab O,

Reporting procedures have been set up which will assure oy abllity to
keep you currently informed at all times of the progress made in t»a;king
over the yalilroads and of conditions prevailing on the various roads in
all parts of the country.

In keeping with the language of the Executive Order, the purpose is to
Interfere as little as possible with the present managemerts, Instruc-

tions %o Wer Depertment Representatives (Tab P) and Reglonal Dirsctors

(Tab Q) are designed to accomplish that result and yet to insure that

the War Department 18 at all times armsd with the necessary Imowledge of
conditions, and properly organized, to permit it to take any action that

conditions demand to actually control and operate the lines.

A tentative form of operating contract (Teb R) has been drawn up for ne-

gotlation wlth the ocarrlers In ceee a need for such a contract should

dﬁ?eiqp. Negotiations with Individusl carriers will be conducted in the

offices of the Reglonal Directors under the direction of the Office of.
the Chief of Tranaportation.

Functiona of Service Commandsrs for protection and for providing organi-

zational personnel. Responelbility for protection will be placed en-

tirely in the hands of the Commanding Genarals of the Service Commands,
who will be kept currently informed of condibiona by the Raegional Di-

rectors., In case of emergency, Army representatives with individual
o
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rallroads willl communicate direct with the Service Commands who will
also have their established 1lines of cOmmunication and sources of in-
formation as an additional means of mequiring prompt knowlsdge of condi-
tions requiring action on their part, In addition to protection of life
and property, the Bervice Commenders will be charged with the responsi-
bility of seeing that all persons desiring to work are permitted and en-
abled to do so without let or hindrance. The Service Commanders will
have no ¥esponsibility for the actua:l operation of the railrcads, which
is cherged exclueively to the Chief of Transportation., With respect to
all operational matters, War Department Representatives with individusl
carriers will report solely to Reglonal Directors and they to the Chief
of Transportation. A1l War Department personnel in the fisld, regardless
of from what source provided, will, howsver, be administratively as-
signed to the Service Commands within the boundaries of which they are
located. Personnel for the offices of the Reglonal Directors with the
exceptlion of the Bervice Ccmmand Lialeon Officers have been selscted by
nams (Tab S) and will be ordered to their posts by the Adjutant General
on request from the Chlef of Transportation following the issuance of
the Executive Order, with the exception of Julge Advocates and Fiscal
Officers, who will be ordered first to Washington for a brief orienta-
tion course on the negotlation of the fesired form of operating agree-
ment with the carriers, Service Command Iiaison Officers will be pro-
vided by the Service Commande which th_u;r ?&praatn‘t. War Dapartment Rep-
resentatlives in charge of individual railroafs will be provided by the
Service Command within the territorial limite of which their place of
duty (the principal operating office of the ocarrier) is lccated (See map
attached, Teb T), Appropriate instructions tc +he Commanding Generals
of the Service Commande covering theee matters and others not arising
under Situation I are attached as Tab U, These will be forwarded to the
Service Commenders by the fastest possible means upon the exscutiom of

ths Exeoutive COrder.
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Public Relations Program. A ¥igorous effort to obtain the full support

of railroad labor following Government seizure of the railroads will be
immediately inltlated. In additlon to whatever publicity is given the
Preaident's gtatement to mccompany the Executive Order, the widest pub-
licity, both in Weshlngton and through the Public Relatione officers of
the Service Commands, will be given to the public statement of the Sec-
vetary of War (Tab C). The facilities of the Assoclation of American
Reilroads and the American Short Line Railroad Association will be fully
utilized in sddition to those of the Service Commands in getting word of
Government seigure to the remoteat railroad installationa.

For use in this connection and for service by the War Department Rep-
regentatives on the railroad managements, an official notice of War De-
partment seizure has been prepared (Tab V).

As a further step, I intend to appeal to the heads of the National Rail-
way Labor Unlons for thelr full coocperation. Should this appeal appear
unavailing, I propose first to ask the Under Secretary of War %o make
the pams appeal, and then, if necessary, to ask you to do so.

Te guard against possible unfortunate acticns by offlcers in the fleld
which might result in adverase public reactlon to War Department selzure,
instructions on public relations policy in the form attached (Tab W)
will be included ip the instructions glven to all BService Commandera,
Regicmal Directors and War Department Representatives. In additiom, a
competent Public Relations Officer is belng assigned to the staff of

sach Regional Ddrector.

6. Situation IT (Reglonal or Nationwide Disturbances). Additional steps re-

guired in the case of such disturbances may include any or all of the feollowing, de-

pending on the sxact circumstances:

Ba

Calls by Reglonal Directors upon the Commanding Generals of the Service
Comeands where reguired for the protection of persone snd property and
to guarantee the right to work for those railway workers desiring to re-
main on the Jjob.

Launching of an appeal to 1individusl railrosd workers to return to work
G-
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on patriotlic grounds of the utmost cogency. An outline for such an ap-
peal for consideration when and if the occasion for its wuse arises ie
attached as Tab X. Coincident with such an appeal, coneideration should
be glven to & request to the Attorney General for vigorous prosecution
of appropriate responsible individuals under Ssction 6 of the War Labor
Disputes Act (Public Law 89, 78th Congress, lst Session; Tab Y),
Aseignment of Military Rallway Service units {listed in Tab Il} to rail-
way operations to augment regular personnel remaining at work will be
made by the Mobilization Divieion, Hq., ASF, at the request of the Chief
of Transportation to points of greatest nesd, '

Military persomnel with railway experience reported to Ths Adjutent Gen-
eral under Situation I, paragraph 5 g above, (pursuant to Tab J) will be
ordered to concentration points, organized into provisional rallway
units, and given operating assignments in the same manner a8 undsr sub=-
paragraph o above,

To the extent that military personnel withaut rallvay exparlence can be
effectively employed in railway operations, they will be organized into
appropriate unlte and ordered to duty on the railrosde at the reguest of
the Chief of Tranaportation.

Wnere indicated for the control of military railway troops or for the
more effielent handling of other problems, sappropriate district offices
will De established and f£ield representatives ssnt out by the Reglonal
Directers.

Orderas will be issued by the War Department (pursuant to Tab G) upon a
request to be Initiated by the Chief of Transportation when the facts
warrant 1%, cancelling leaves,furloughs and passes and movement of units
for training purpooes olther gensrally or where treyel Into or out of
specified areas would be involved,

Establishment of priorities by the Chief of Traneportation to facilitats
the movement of critical freight and passenger traffic will pe fited as
indicated in Tad Z. Whenever indicated a gimilar ordsr can bs issusd

establishing priorities for traffic over oritical routes or into eritical
- T -
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1. Control of additional carriers (motor carriers or other), by order of the

araas,

Secretary of War in the form attached (Tab AA), to the extent required to
augment the handling of criticel traffic by rall or to insure the adher-
ence to prescribed priorities, will be mssumed. Full ¥mowledge of the
potentialities of the principal motor carriers 18 slther now at hand in
the Offiee of the Chief of Transportation or can readily be obtained.
Any motor cerviers taken over would be assigned to the sppropriate Ser-
vice Command for operatlon, and at the same time highway traffic expertis
would be assigued to the Reglonal Offices for coordination and liaison.

J. Moblliization and employment of organic motor equipment of the Army will
also be undertaken under the direction of the Comanding Generals of the
Service Commands pursusnt to plan attached (Tab BB).

k. Army food stocks and other supplies from Army depots will be released in
emergencies to supply critical civilian needs, pursuant to the plan at-
tached as Tab CC. The same plan provides for a reduction of non-essential
Army ahipmsnte.

1. Immedlate cancellation of occupational draft deferments of rallway work-
ers will be requested.

T. Retwrn of rellroads to private Operation. The exact terma and conditions un-

der which the railroads will be returnsd to private managemsnt will depend entirely
1.£p0r1 what occurs between the present date and the date of return. If War Department
cnp?rai;ion ls very brisf in duration, +ths execution by the carrisrs of a reslaass of
all claims against the Government arising out of the selzure might be entirely ac-
ceptable to the carriers and all that would be required for the protection of the
intereste of the Government. More prolonged operation and changlng conditions taring
the perled of opsration, however,might well ma.ka such a procedure sntirsly unaccept-
able elther to the carrlers or to the Government, Accordingly, no set plan 1s pos-
sible at the present time. The Chief of Transportation has been instructed, how-
ever, to give this matter hie contimuing attention and to have available at all

stages of War Department operation a proposed plan of procedure for returning any or

all carriers or parts of carriers to private operatiom,

B
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8. Check 1ist of Actions. To insure smooth and rapid functioning 1in the event

the proposed plan is approved and action is ordersd by the President, a check liet
is attached (Tah DD) showing action required to be taken by various responsible of-
ficiale in order to make the War Department taking of the railroads promptly. effec-

tive.

9. TPapers for action by the Secretary of War. Of the tabs attached to this mem-

orandum, Taba A, B, C, D and B, are for action by the Secretary of War. Action cop-
iea of these tabs in the appropriate form and number, identified by the initials "a.

¢." following the tab designation on the cover sheets are geparately forwarded here-
with.

ITI. Actlon Recommended:

1. TImmediately upon advice from the President that he desires the Bacretary of
War to take over the rallwaye of the country, the following mctions are recommended:
a. That the proposed Executive Order (Tab A, a.c.) and public statement by
the President (Tab B, &.c.) be submitted to the President for signature.
b. That the proposed public statement by the Secretary of War (Tab C,a.c.)

be released end the proposed radioc address (Tab D, a.,c¢.) be made.
¢c. That the delegation of authority under the Executive Order to the Com-

manding General, ASF (Tab E, a.c.) be signed by the Secretary of War.

EREHON SOMERVELL,
Lisvtienant Ganeral,
Commanding.

Approval Recommended:

N

G, C. ?
\ Chlef of Staff,

vete 24 Akt £5

Approved:

H L o

Sncr&tarj’of War 3

Date 27 Mee &3







POSSESSION AND OPERATION OF RATLROADS

WHEREAS the continuous operation of transportation service in tha Na-
tien is neceseary for the movement of troops, materiale of war, netessary
paseenger traffic, and supplies and food for the armed forces and the
civilian populstion, and 1s otherwise essential to the successful pros-
scution of the war; and

WHERTAS +the continuous cperaticn of some transportatlon gystems 1a
threatened by & labor dispute:

NOW, THEREFORE, by virtue of the suthority vested in me by the Con-
gtitution and laws of the United States, including the act of August 29,
1916, 39 Stat. 645, and s President of the United States and Commander
in Chief of the Army and Wavy, I hereby order:

1. Possession and control of all common carriers by railroad, ex-
press companies, terminal ccompanles, and apsocimtions, sleeping, perlor,
and railroad owned or controlled private cer companies (all hereinafter
referred to as carrlers) located in the continental United States, to-
gether with any and all appurtenances and facilitiss uged In connectlon
therewith, are hereby teuken and aseumed, through the Secretery of War,

a8 of twelve o'clock noon on the twenty-eighth day of December, 1943,
Carriers taken ovar under this order shall not include, because not now
deemed necessary, etreet elsciric passenger rallwayes, including railways
commonly called interurbans, or locel public transit systems whether or
nct the same be owned or controlled by any of the aystems of transporta-
tlon taken hereunder, but the Secretary, by subsequent crder, 1f and

when he finds it necessary or approgriate to carry out the purpcees of

TAB A
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this order, may take and assume posseseion, control, and operation of
all or any part of any transportation eystem including subways and tun-
nels, and any transportation system so taken shall be deemed a carrier
for the purpose of this crdar,

2. The Secretary of War is directed to manage amnd operate or arrange
for the management and operation of the carriers taken wunder this crder
in Buch manner es he deéems necessary to assure to the fullest extent
rosaible contlmuous and uninterrupted transportation service.

5+ In carrying out thies order the Secretary may act through or with
the aid of such public or private instrumentalities or persons &s he may
deaignate, and may delegete such of this authority as he may deem nsces-
sary or deslrable, with power of successive redelegation. The Secretary
may issue such general and special crders, rules and regulations as may
be necessary or appropriste for carrying out the purpose of this order.
All Federal agencies shall comply with the directives of the Secretary
hereunder and shall cooperate to the fullest extent of their authority
with the Becretary in carrying out the purposes of this order.

L. The Secretary ehall permit the management of carriers taken under
this order to continue their respective managerilal functions to the max-
imum degres poselble consistent with the purposes of this order. IExcept
so far as the Secretary shall from time to time otherwise provide by ap-
propriate order or regulation, the beards of directors, trustees, re-
ceivers, offlicers, ani employees of such 3&1'_1::151'5 ghall continuwe the op-
eration of the carriers invluding the collection and disbursement of
funds thereof, in ths usual and crdinary course of the busineas of the
carriers, 1n the names of thelr respectlve companiea, and by means of
any agencies, asscclations or other ;Lnatnm:ﬂntalitieu now utilized by
the carriers. "

5. Except so for as the Becretary shall from time to time othorwine

determine and provide by appropriate orders o regulations, exietiag

TAR A




contracts and agreements to which carriers taken hersunder are parties
shall remain in full force and effect. Nothing in this order shall have
the effect of suspending cr releasing any cbligetion owed to any carrier
affected hereby, and all payments shall be made by the persons cbligated
to the carrier to which they are or may become due. Except as the Bec-
retary may ctherwise direct, dividends on stock and einking fumd, prin-
¢ipal, interest and other diatrib&ticma upcn bonde, debentures and cther
cbligations may be paid in due course, and expenditures for other ordi-
nary corporate purposes may be made.

6. The Secretary shall provide protection for all persons employed
or seeking employment. The Secretary is authorized toc rprescribe the
compensation to be received by such employees subJect to any approval
which may be required by applicable statutes, executlive ur&a:a{ and reg-
ulations relating to sconomic stabilization. To the extent deemed prac-
tical by him, he may maintain the working conditions which are specified
in existing contracts between the carriers snd thelr employees. He
ghall recognize the right of the workers to continue thelr membership in
laber crganlzaticons, to bargain collectively through representatives of
their own choosing with the representatives of the owmers of tha car-
rieras, subjJect to the provieicne of epplicable statutes and executive
ordere, ae to mattere pertaining to payment to be mads or conditions to
rrevall after termination of possession, cnntrél and cperation under
thie order; and to engage in concerted activities for the purpose of
such collective bargaining or for other mutual aid or protection, pro-
vided that in his opinlon such concerted activitlies do not Interfere
with the cperation of the carriers.

7. Except as thie order otherwlsee provides, or the Secretary other-
wise directs, the operation of carriers hareunder shall be in conformity
with the Interstate Commerce Act, a8 amended, the Railway Labor Act, the

Safety Applisnce Acte, the Employees' Llabllity Acte, and other appli-

-3 =
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cable Federal and State laws, executive orders, local ordipances and
rules and regulations issued pursuant to such lawa, executive crders and
ordinances.

8, Except with the prior written comsent of the Secretary,no recelv-
ership, Teorganization or gimilar proceedings shall be instituted af-
fecting any carrier taken hereunder and no attachment by mesne process,
garnishment, execution or cotherwise phall be levied on or sgainst any of
the real cr personal propsrty or other assete of any such carrler, pro-
vided, that nothing herein shall prevent or require approval by the Sec-
retary of any action suthorized or required by any interlocutory or fin-
el decres of any Unitéld Btates court in reorganizetion proceedings now
pending under the Banloruptcy Act or in equity recelvership cases now
pending.

9. From eand after twelve o'clock noon on the sala twenty-elghth day
of December, 1943, all properties taken under this arder shall be con-
clusively deemed to be within the possession and control of the United
States without further sct or notlce.

10. Possesslon, control and cperation of any carrier or éarriara, o
parts thereof, taken urder this order shall be terminated by the Secre-
tary &8 scon 88 he determines that such possessicn, contrel and opera-
tion ere no longer required to prevent Interruptlon of transportation

gervice.

TEE WHITE HOUSE,

December , 1943,

TAB A






DRAFT OF STATEMENT BY THE FRESIDENT

The sacuriir of our nation and the lives of our soldiera
depsnd upon the unintsrrupted movement of men and munitions to the
fighting fronts. Since the beglmnning of the smergency American
railroad management and labor have seen to 1t that these vital

lines of supply remained open, deapite the presswrs of unprece-

dented traffic demanda,

Comtinued operation of our rallroads 18 now threatensd
by the refusal of certasin groups of gmployees +to egree to submit a
dlepuate over wages +to arbitration by the President of the United
States. With our troops poleed for mnew offensive thrusts sgainst
the Axie 1n Burdpe and in the Paclfic, it is unthinkable that thers
should be any break in this vital service. It has accordingly be-
come necessary for me to slgn an Executive Order dirvecting the
Secretary of War to take over and operats the reilrosds.

I hope and expect that the Government wlll have the
fullest suppert o©f management and labor in maintaeining efficlent
operation of gll linee and that the lesues 1n dlspute will Te
amicably settled within the framework of the stabilization program
80 that the linea may be restored to private operation &t The ear-

llieat practical date.

TAB B
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STATEMYNT BY THE SECRETARY OF WAR

In accordance with the Executive Order of the President
lseusd this day, I have taken posseselon and assumesd control of the
nation's reilroads for the purpose of agsuring their continued and

uninterrupted uee in the prosecutlicn of the war,

I have designated Lieutenant Gemeral Brehon Somervell,
Commanding General of the Army Service Forces, to met for me in
carrying out the provielcns of the Executive Order. Under Genesral
Somervell's immediats supsrvieion, direct responsibility for opsra-

tions will rest with Major Gemeral C, P. Grose, Chief of Transport-

ation, &. 8, F.

The cooperation of the present managemsnte of the rail-
roads will be enlisted 1n the operation of the linss under reglonal
headguarters to be established. Simllarly, the present suployeos
are expected to cooperate in the falthful performance of their

duties so vital to the winndng of the war.

I kmow the Amsrican publiec will give full support to the

War Department in its task of kesping the rallroads running.

TAB C







DRAFT OF POSSIBLE RADIO SPEECH BY SECRETARY OF WAR:

By Executive Order of the President, issued today, I have
taken possession and assumed control of the Natlon's railroads.
This action has been necessary to assure their continued service
in the prosecution of the war at & time when an interruntion
i# threatened by disputes between management and labor,

I have designated Lieutenant General Erehon Somervell,
Commanding General of the Army Service Forces, to act for me
in carrying out the provisions of the Executive Order, Under
General Somervell's immediate supervision, direct resvonsibllity
for operations will rest with Major General C. P. Gross, Chief
of Tramsportation in the Army Service Forces.

Regicnal headguarters are bsing established by the Var
Department through which eontrol will be administered. Through
t'ese channels, the cooperation of the civilian managemenis of
the rejlroads will be enlisted to insure continued efficlency.
There must be no interruption of service, no relaxation of effort.
I ask--and the Nation will expect the Tﬁr Department to receive=-=-
the full support of all railway employees in the faithful per-
formance of dutiss which are essential to the prosscution of the war,.

The American nation hes taken great pride in the patriotic
devotion which railroad men and women have displayed under the
unprecederted demands which this war has placed upon trlhara.. Iuring
the present emergency, the railroads have been bearing more than

ninety percent of the burden of transportation. They have carried

more than five timez as much Army freight and express in the
little more than two yesrs of this war as they did in the entire

twenty monthe of our participation in the confliet of 1917 and '18,
¥ » ]- =
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I am happy to say that they mave responded magnifieciently to every
call of the Wer Department and they have done so in the fagce of
serious shortages of manpower and equipment. The average weekly
hours of work of the railroad employees are equaled in few other
industries,

With the merits of the dispute which has required the President
to issua his Executive Order, the War Department ﬁan have no concern,
But with an assuwrance that the railroads will continus to function
without Etuppag; during these crucial months, the War Department
has a primary concern, The armed furéas cannot discharge their
responsibility for the National safety without the assistance of
the railvroads,

At this grave moment, with our greatest and most crucial offen-
sives close upon .ua, we cannot afford 4o lase, even vemporarily,
their full service. Day and night this vital transportatiorn net
must contire to function, moving troops, eguipment and suoplies
to the pointa on our coasts from which they may be carried directly
to our now quickening battle lines. TUpon our unbroken delivery of
men and munitions 4in unceasing flow to the theaters of combat depends
our final wvietecry.

I+ is unthinkable that the complex demands of modern war can
be met without railroads. It is unthinkable that this nation can
meet its own responsibilities in the coming offensives without their
full assistance, working at the peak of their grest operating
capacity. The successful outcome of all our strategic rlans de-
penda upon this continued service,

The President's Executive Order inscrea that this servics will
remain available to the Nation. The rallroads are now under the
control of the Government and under the divect supervision of the
War Department. Their officers and employees no longer serve

private owners. All now serve the Government,

-9 -
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In the weeks that 1lie ahead thers must be cooperation, con-
fidence and mutual helpfulness. The people of the Nation will expect
nothing less. Above all, there must be such an over-riding sense of
loyalty and devotion that the mounting might of owr military
operation will not be made to falter on the road to ite final victary.

In face of this grave emergency, I ask the fall devotion of all
the men and women in the railrcads! service, For my part, I pledge
to all Americans that the Tiar Department and the hrmy will not fail

them in this great trust.

TAB D
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DELEGATION OF AUTHORITY TO THE COMMANDING GENERAL, ARMY SERVICE FORCES

Lieutenant General Brehon Somsrvell,
Commanding General,
Army Service Forces.

Sublect: War Department Operatlon of Rallroada.
1. By Executive Order No. ; copy attached, poesession and control of all

comon carriera by railroad referred to thersin was taken and asaumed through me,
as of twelve o'clock noon un the_ __day of December, 1G43.

2, Pursuvant to the Exscutive Order, the authority and puwors vested in me
thereby are hereby delegated to you, subject to the limitations stated beluw. You
may exercliese such powers either personally or through such officers or civilian
officiale of the War Department or public or private instrumentalities or perscna
as you may direct, and you may authorize the successilve redelegatlon of any ot the
povers hereby delegated.

3. In exerclsing the povers and authority hereby delegated to you, recognit-
iom will be glven to the folloving general principles:

a. Exclusion of certaln properties from taking. The provieions of tne
Executive Order are not construed es teking posseseion or assuming control of non-
transportation property, facilitlea cf asssets of carriers whose transportation systems
vers taken over by that order. It ig determined that posseseion, control or operation
by the United States of such propertles are not required to prevent interruption of
trensportation service. To the sxtent that any such properties or assets were in-
cluded within the general language of taklng in the Executive Order, possession and
centrol thereof are hereby relinguished and terminated.

b. Operation of Carriers by Existing Management. Control of the opera-
tlons of the carriers willl be exercised by the Govermment to the full extent neces-
sary to maintain continuous and uninterrupted transportation service. Wherever the
cooperation of the carrier and its personmel 1s assured, the exlsting management and
organization of the carrier will be utilized, and the carrier will continue operations
in the wewval and ordinary course of business, as a golng enterprise, in its own name,
and by means of any agencles or inestrumentalitles now employed by the carrier, aa
fully as if possession and control had not been assumed by the Govermment, subject,
however, to the terms of the Executive Order and to all general and specisl orders,
rules and regulations isaued thereunder. Where the prompt and effsctive cooperation
of the management and crganizatlon of the carrler 1s not assured, appropriats action
will be taken under the terms of the Executlve Order. ¥o action taken by the owners
or managementa of the carriers in response to the Govermment's request for coopera-
tion, and nothing done 1n sufferance under the Executive Order shall be deemed in any
way to walve or impalr the rights of the companles or stockholdsrs or of bondholders,
creditors and other persons having interssts in the propertlies taken or in the profits
from thelr cperation to claim just and adequate compensation for the use, control and
operation of the properties by the United States.

. The accounts of the carrlers will contlnue to be kept 4in the manner
preacribed by the Interstate Commerce Commisalon. For convenience of accounting,
the books of the carriers shall be closed as of midnight, 31 December 1943. Until
otherwise dirscted, for the purpose of accounting the bocks as to ths possession and
control by the United States shall be opened as of 1 January 15LL,

d. All pergonnel of the carrlers, both officere and employees, are called
upon by the Executive Order and by this order to serve the Government of the United
Statea, by continuing to perform their usual dutlss, but nothing in the Executive
Order or this order'shall be construed as authorizing or requiring application to
such personnel of the provislons of the statutes relating to Federal smployment .

-1 -
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e. Employment, Wages and Working Conditions. (a) BSubject to the terms
of the Executive Order, wage scales and working conditions in effect on the effec-
tive date of the Executive Order will be maintained, and full recognition will be
given to the righte of the employees and all classes thereof.

(b) ALl deductiona for the benefit of employees now being made by
law or agreement, including insurance paymenta, Railroad Retirement and Unemploy-
ment Compensation deductions, and other deductions of every kind, and all arrange-
mente governing the payment of wages, including war bond purchase plans, shall be
continued, subject to any legal right of discontinuance.

f, Possession, control and operation of any other carrier “or system of
transportation pursuant to the Executive Crder willl be taken only by my order; and
possession, control and operation by you on behalf of the United Btates of any
carrier taken by or pursuvant to the Executive Order willl be relinquished and termi-
nated cnly with my written approval. :

g. Buita, attschments and garnishments permitted until further order.
Until otherwiss ordersd, tho carrisrs shall remain subject to sult as heretofors,
and consent 18 hereby given, as provided for in the Executive Order, to the levy
of attachments by mesne process, garnishment, execution or otherwise on or against
the property and mssets of the carriers, but no receivership, reorganization or simi-
lar proceeding affecting any carrier taken under the Executive Order shall be insti-
tuked without ths prior written consent of the Commanding General, Army Service
Forces, or his delegate. Nothing hereiln shall be deemed to require approval of any
action authorized or required by any interlocutory or final decree of any United
States court in recrganization procesdings now pending under the Bankruptecy Act or
in equity recelvershlip cmses now pending.

SECRETARY OF WAR






HEADQUARTERS, ARMY SERVICE FORCES

War Department Operation of Rallroads

GENERAL OFLER NO. 1.

1. Amocuncement of authority. Certain of the power and authority

vested In the Becretary of War by Executive Order No. dated
December 1943, wherehy possession and control of gertain cammon ocarriers
by raillroad desoribed therein is taken and sssumed, has besn duly dels-
gated by the Sesretary of War to the undersigned ss Commanding Gensral,
krmy Berviee Forces, with tower of successilve ru&alagatim.'

2. Exelusion of certain properties from taking, The provisicns

of Executive Order No. ars not eonstrusd by the Secrstary of War

a8 teking possession or assuming contrecl of non-transportation property,
facilities or assests of carrilers whose transportation systems were teken
over by that order. The Secretary of War has deter.ined that possession.
eontrol or oper;tiun by the United States of such III'DI.:DI‘.tiBE are not ra=-
guired to prevent mtermprtim of transportation service emd that to the
axtent that any such properties or assete were Includsd within the gen-
eral language of talting in the Executlve Order, possssslon and control
thersof are hersby relinquished and terminated.

%, Delegation of Authority. All powsr and authority delegated

to the Commanding General, Army Service Forces, by the Secretary of

War pursuant to Exscutlve Order No. is hereby delegated to the Thief

of Transportation, Army Service Forces, who 1s designated as the War De-
partment representetive. to do all thinge reguired or authorized to be

done or performad by the Sscretary of War under the Executive Order.

While retalning general sxecutive edministration and supervislon of the
terms of the Executive Order and of the operation of the carriers affected
thereby, the Chlef of Transportation, Army Serviece Forees, may redelegate
such power and suthorlty to such offivers, olvilien officials of the War
Department, or public’ or private instrumentalities or perscne as may be

necegsary or appropriate upon such terms and conditions aes he may dirset.

-
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k. Reglonal Administration. Ir order to effectuate the purposes

of the Executive Order end to provide for the orderly esdministration,
suparvielon, and direction of the carrisrs in mccordance with the terms
thereof, there are hereby created and established seven Reglons, to
ambrace and ineclude all lines, properties, fasilitisa, and appurtenances
of the respective carriers named in Appendix A herete. At the head of
each such Reglon there shall be & Reglonal Director, War Department
Uperation of Rallroads, whose nams, principal office address, and tels-
phone number'ars also dssigmated 1n Appendix A rereto, who shall be
responaible to and report dirsetly to the Chief of Transportation, Army
Service Forces,

5. Operation of Carriers by Exlsting Mansgement. (a) The

Secretary of War has directed that control of the operations of the

carrierg will be ;xaruisad by the Covermment to the full extent necessary

to maintain continuous and uninterrupted transportation service. Where-

ever the cooperation of the carrier and ite parsomnsl ie assured, the

existing mansgement and crganization of the carrier will be utilized,

‘and the carrier will continue operations in the usual and ordinary

tourse of business, as a4 going enterpriss, in lts own neme, and by means

of any agencies or instrumentelities now employed by the carrier, as

fully as if posseselon and control had not been mssumed by the Govern-

ment, subleect, however, to the terms of the Executive Order esnd to =11

general and special ordsra, rules and regulations issued thersunder.

Whers the prompt and effective cooperation of the menagement and orgen- : '
lzation of the carrier is not assursd, appropriate E:ct,ion will be taksn .
under the terms of the Exscutive Order. No aetion taken by ths owners

or managements of the carrlers in response to the Govermnment's request

for cooperation, and nothing dons or suffered under the Exseutive Ordst

shall be deemed in any way to walve or impair the rights of ths gompanies

or gtockholders or of bondholders, creditore and other persons having

interssts in the properties teken or in the profite frem their operation to
claim just and adequate compensation for the uee, control and cperation

of the properties by the United sStatea,

B
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(v) Chief executive officers of the carriers will report
directly to the Reglonal Dirsctur to whose regleon thelr carriars are
aspigned for administration in Appendix A.

{c) The mccounts of the carriers will continmue to be kept in
the manner preseribed by the Interstate Commerce Coammission. For
convenlence in accounting, the booke of the carriers shall be closed
a8 of midnight, 31 December 1943. Until otherwise directed for the
purposes of accounting the books as to the posesselon and control by
the United States shall be opened as of Jamuary 1, 19k,

(d) All personnel of the carrieras, both officers and employees
are called upon by the Executive Order, by the Secretary of Wer, and by
this crdsr to aserve the Govermment of the United States; by continuing
to perform thelr usual dutles, vat mothing in the Executive Order or
this order shall be consirued as authorizing or requiring application
to such personnel of the statutes relating to Federal employment.

6. Employment, Wagee and Working Conditions. The Secretary

of War hes directed that (a) subject to the terms of the Executive

Order, wage scales and working conditione in effect on the effective date
of the Executlve Order will be maintained, snd full recngnitl'.ion will he
given to the rights of the employees and all classes thereof, and (b)
all deductions for the benefit of employess now belng made by law or
egresmont, including insurance payments, Rallroad Retirement and
Unemployment Compensation deductions, and other deductions of every kind,
and all arrangemente governlng the payment of wages, including wer bond
purchass plans, shall be continued, eubject to any legal right of

discontinuance,

T+ Suits, attachments and garnlshments permitted until further

crder. Pursuant to direction of the Secretary of War mnd by his express
consent, carriers will remain subject to sult ab heretofore and to the levy
of attachments by mesne process, garnishment, sxecution or otherwlss, on or
againat the property and assets of the carriers, but no raceivershlp, re-
organization or similar proceeding affecting any carrier taken under the

Executlive Order shall be instituted without ths prior writtsn congsnt of
-5__




the Chief of Transportation, Army Service Forces. Nothing herein shall
be deemed to require approval of any actlon suthorized or reguired by
any interlocutory or final decree of any Unitsd States court in
reorganization pfuuaudinga now pending uwnder the Banlouptey Act or in

squity recslvership casea now vending.

BREHON SOMERVELL
Liesutenant General

Commanding.

la
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WAR UEPARTMENT
OFFICE OF THE ASSISTANT CHIEF OF STAFF, G-3
WASHINGTON 25, D. C.

WDOCT 004401 (23 Dec 1943) 23 December 1943.

MENORANDUM FOR, THE COMMANDING GENERAL, ARMY GROUND FORCES:

COMMANDING GENFRAL, ARMY SERVICE FORCES:

CRMMANDING GENERAL, ARMY ATR FORCES:

Subjecty Preparation for Avmy Operation of Public
Transportation Systems,
1. In event the Secretary of War is directed by Executive

Order to take over control and operation of the railroads of the Mation,
the following directives will become effective immediately;

& The Commanding General, Army Service Rorces, is
charged with the administration and operation of the railroads
and such other allied activities as may be directed. He is
authorised to employ for the foregoing purposes such personnel,
equipment, and facilities of the Army Service Forces that have
not been designated for shipment overseas prior to 15 February
1944 as he may deem proper., He or the Commanding Cenerals,
Service Commands, as his designated representatives, are
authorized to call direct on the Commanding Ceneral, Army Ground
Forces, for the personnel; equipment, and facilities emmerated
in subparagraph b below,

Bs The Commanding Jeneral, Army Ground Forces, on
call from the Commanding General, Army Services Forces will make
available to the Commanding Ceneral, Army Service Forces, the
following assistance;

(1) The personnel and equipnent of all divisions
in treining within the continental linita of the Urdted
States except of divisions designated for shipment overseas
prior to 15 Februsry 1944.
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(2) The personnel and equipment of all truck undts
now within the continental limits of the United States
except of units designated for shipment overseas prior to
15 February 1944.

(3) ALl motor transportation with necessary personmel
and equipment for command, adwinistration, operation, and
maintenance not included above, except the persomnel,
transportation, and equipment of units designated for
overseas shipment prior to 15 February 19435..,
2+ The Commanding Cenerals of the three principal commands
will be prepared, on direction of the War Department, to suspend
immediately the granting of further leaves of absence, furlough, and
passes to personnel under their jurisdictions and to suspend immedi-
ately all movements for training purposes of individuals and troop
units under their juriadiection.

3« The Commanding General, Army Ground Forces, will with
the least practicable delay after the receipt of this directives
8, Turnish to the Commanding Ceneral, Army Service

Forces, a station list showing, by Service Commands, the

designation and location of all units from which persomnel and

equipment is made available by subparagraph 1b. above.
' be. Establish liaison detachments in such atrangth
and at such places as the Commanding General, Army Service

Forces, may request,
By order of the Secretary of War:

RAY E. PCORTER,
Major Oeneral,
Assistant Chief of Staff, C-3,

“ e
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HEADQUARTEHS ARMY SERVICE FORCES
OFFICE OF YHE COMUANDING GENERAL
WASHINGTON, (25) D.C.

SFDC 24 December 1943,
MEMOHANDUM FOR THE COMMANDIWG GENERAL, ARMY GROURD YORCES:

gubject: Freparation for Army Operation of Publie
Transportation Systems.

1. Purpnant to War Department directive, WDGCT 004.01 (23
Deo 1943), dated 23 December 1943, subject as above, I have
deaignated the Commanding Cenerals of the nine mwbered Service
Commands, and of the Wilitary Distrioct of Washington, as my
representotives who are authorized to call direct upon the Army
Ground Forces for the perscnnel, sguipment, snd facilities enu-
merated in that directive.

2. As a result of = conference this date with representatives
from your Headgquartera it is understood that in sccordance with para-
graph 3b of directive cited above, you will designate lialson officers
from each army and separate corps for duty as liaisom officers with
the sppropriste gervice command headquarters. A1l requests by the
service commands for the utildzation of Army Ground Force troops and
equipment should be made to these liaison officers who will cecordinate
the arrangements with the necessary Ground Force commanders. These
officers to be selected by you should not be ordered to the service
commands until request for such aection is made by my Headnquarters.

3. The Deputy Chief of staff for Serviee Commands, Brigadier
General C., H. Danielson, will provide lisizon with your Head-
guarters on all matters concerning the utilization by Zervice Com-
manders of Army Ground Yoree troops and equipment. General Danielson's
office is Room 5D 538, The Pentagon, and he can be reached on Ex-
tension 3089, His Executive, Colonel Joseph F. Battley, mey mct for
hinm.

4« I sappreclate trat heavy calls for Ground Farce personnel
would seriously interfere with training pchedules and with prepa-
ration of troops for overseas service. Therefore, I have directed
the commanding generals of service commands to first utilize all
troops and equipment under the jurisdioction of vthe Army Sexrvice
Forcea before requesting the sssistanoe of the Apmy OGround Forces.

ERFHON SOMERVELL,
ILieutenant General, U. 5. A.;
Commanding.

For the Commanding General:

(8gd.) W. D. STYER,
Ma jor General.
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LIST OF MILITARY RAILWAY SERVICE UNITS

Continental United States Showing Authorlzed Btrengtn,
Present Strength and Current Status.

tat 18 Dec 43
Date of Activation Training Completed
OFF O BY OFF M0 EM  Basig Techniosl |

784th Bage Depot Co., __ 5 _0 116 -5 0 135 100 30
Marietts, Penna,
Aetivated & Qat, 43

706th Ry Grand Div, _27 0 _59 2 0 .8 » =2
Camp Robinson, Ark,
Activated 18 Oct 43

712th Ry Opn Bn, 23 .2 847 2 2
Gﬂmp clﬂibomﬂ_' I-lﬂ .
hetivated 18 Oct 43

733rd Ry Opn Bn, 23 1 B2 -l il
Camp Jease Turner, Ark,.
Activated 23 Nov 43

717th Ry Opn Bn, 231 824 A8 1
Camp Seott, Indiana.
Activeted 1 Dec 43

757th Ry Shop Bn, 21 .2 621 25 2
Camp Robinsen, Ark,
Actiwvated 10 Deec 43

763rd Ry Shop Bn, 2 - =73 =1 2
Comp Millard, Ohio.
Activated 10 Dec A3

764%h Ry Shop Bn, 21 2 62 82 .2
Camp Killard, Ohio.
Activated 10 Dec 43

T40th Ry Opr Bn, 23 1 8% 22 _0 871 61 1
Hew Orlesns, La,
Activeted 14 Dec 43

710th Ry Grend Div., _27 _0 _59 =l 0 _13 35 0
Ft. Sam Houston, Tex,
hotivated 14 Deec 43

718th Ry Opa Bn, 23 1 824 A6 0 24 0 0
Ft. Sam Houston, Tex.
Aotivated 14 Dee 43

722nd Ry Opn En, 22 .1 824 — 0 2 0 0
Ft. 3am Housten, Tex,
Aetivated 1L Dec 43
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785th Base Depot Co., 5.0
New Orleans, La,
Activated 21 Des 43

716th Ry Opn Bn, 22 1
Ft. Sam Houston, Tex.

Activated 21 Dec 43

723rd Ry Opn Bn, 231
Ft. Sam Houston, Tex,

Aotivated 21 Dec 43

T44th Ry Opn Bn, 231
F+. Sam Housten, Tex.
Activated 21 Dec 43

786th Base Depot Co., _5 _0O
Hew Orleans, La.
Aotiwvated 28 Dec 43

724th Ry Opn Bn., 232
Ft, Sam Hovston, Tex,
Activated 28 Dec 43

Hq & Hq Co,, 2nd Mil,Ry 32 2
Service, New Orleans, la,
hotivated 28 Dec 43

787th Base Depat Co., _35 _0
New Orleans, la.,
Activated 12 Jan 44
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AR DEPARTMENT
HEADGUARTERS ARMY SERVICE FORCES
WASHINGTON

VENORANDUW FOR THE ADJUTANT GEMERALt

Subject: Former Railrocad Employees.

The Secretary of War directsi
I. That the following message be transmitted to eath
fost, Camp, and Station within the Continental United States by
the MOST EXFEDITIOUS MEANS. The transmiseion of this message
will take fired priority.
RUSH STOP EACH POST COMMANDER WILL REPCET DIRECT TO
COMMANDING GENERAL OF THE SERVICE COMMAND REGARDLESS OF
ASSIGNMENT JURISDICTICHN OF FEFSONMEL comma NULEER OF ENILISTT ™
MEN BY COLOR ASSIGNED YOUR STATICON CLASSTFIED IN EACH OF
FOLLOWING 554 (R MO8 COLON 005 comma 029 comma O30 comma 033
comma 036 comma 04L& comma 047 comma 048 comma 058 comma 069
comma 071 comra 110 comma 111 comma 135 comma 140 comma 180
comma 181 comma 183 comma 185 comra 192 comma 199 comme 205
comma 211 comma 233 comma 236 comma 265 comma 266 comma 379
SP0T AVIATION CADETS comma STUDENTS IN OFFICER CANDIDATE
SCHODLS AND WEN ASSIGNED TO UNITS AIERTED FOE OVERSEAS MOVEMENT
R ".I'I'.'.‘r EE'*.GM#IZ&&'IGIEE- GF THE TRANSPORTATTON CORFS WILL NOT EE .
REPCRTED STOP BEPCRET WILL BE SUBMITTED BY MOST EXFEDITIOUS
MEANS AND WILL REACH SERVICE CCMMAND HEADQUARTERS BY _

HOUTS DAY MONTH period TN

ADDITIOM ¥YNU WILL PREPARE LISTS COF ALL OTHER ENLISTED PERSCNIEL
WHO HAVE BEEN FREVINUSLY EMPLOYED IN OFERATION OR ADMINISIRATICH
OF RATIROADS AND WILL BE PREPARED TO FURNISH SUCH DATA BY SSN

comma MOS AND JOR DESCRIPTION ON QALL BY SERVICGE COMMANDER STOP

ALL MEN REPCRTED TO SERVICE COMMANDERS WILL BE ALERTED AND
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PREPARED FOR TMMEDIATE SHIPMENT IN COMPLIANCE WITH ANY ORDERS
HE MAY ISSUE STOP NEGATIVE REPCRTS WOT LESIRED STOP
II. That each Service Commander be directed %o inform

the Adjuteant General, Attention: Classification and Assigmment
Branch the total nusbey of each SSN and MOS reported as available
to him, Data will be cumulative and will be as of noon and
midnight daily and will reach The Adjutant Genmeral within three
houre thereafter,

ITI. Thet the Commanding General, Army Air Forces,
Commanding General, Army Ground Forces, Commanding Generals of
Defense Commands, and Chiefs of Technical Services be informed.

For the Commanding Generalt

JCEEFH F. BATTIEX,
Colonel, General Staff Corps,
Executive Deputy Chief of Staff for Service Commands,
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Regional Headquarters
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Coporata
Name of Rallroad

The Arn Arbor Rallroad Coppany
Manigtigque & Lake Superior Rallroad Co.
The Toledo, Angola & Westexm Rallway Co.
Bangor & Arocetock Rallroad Company.
Boston & Maine Rallroad,
Hoosac Tumnel & Wilmington Railroad.
Memtpelier & Welles River ERallroad,
Portland !{.‘emin;l Company Rallroad.
Springfisld Terminal Retlway Co.
Suncook Valley Rallroad.
Barre and Chelsea Railvpad Co.
Canadian Pacific Rallway Compeny
Arocostock Velley Rallroad Compeany
Grend Trunk Railwey é@gat.evm
Maine Central Railroad Company
Belfest & Moosehead Lake Rallroad Company.
5t, Johnsbury and Lake Champlain Rallrosd.
Central Vermont Reilwsy
Chicago, Indianapolis & Loufeville Railway
Delawere and Hudson Railrosd Corporation
Greenwich & Johmeonville Rallway
lake Champlain & Moriah Redlroed

Southern New Yorr Rallwsy Ino.

Tne Delawszre, Lackswennas and Westeru R. R. Co.

Dansville end Mount Morrls Rallroad Co.
Morristown and Erie Ballroad

Mount Hope Mineral R. R.

Horthampton and Bath Rallreed

Batway Velley Rallroad

TAB K

HB‘H Ym‘k; H! r!

Location of Operating Headquartera

Owosgo, Michigan.
Manistique, Michigan.
Toledo, Chio.
Bangor, Mains.
Boeton, Mamsachusette.
Readabore, Vermont.
Montpelier; Vermomt.
Portland, Maine.
Bpringfield, Vermont.
Suneoock, N. H.
Montpelier, Vermont.
Brownvlille Junction, Malne.
Fresgque Igle; Mains.
Portland, Maine.
Portlend, Mains.
Belfast, Melne.
Montpelier, Vermont.
8t. Albans, Vermont.
Chicago, Illingie.
Albany, New Yorlk.
Gresnwich, New Ynrk.
Port Henry, New York.
New York, N. Y.

New York, N. Y.
Dansville, N. Y.
Whippany, W. dJ.
Wharton,; H. J.
Northampton, Pa.

Wenilworti, N. J.




EASTERN REGION (CONT'D)

Corporats
Heme of Reilroad

Unadills Valley Rallway Company

West Pitteton & Exster Rallroad

Wharton and Northern Railroed

Genoses and Wyoming Railroad Company
Detroit and Mackinac Rellway Company
Detroit and Toledo Shore Line Railroad Company
Detroit, Toledo and Ironton Rallroad Company.
Delray Connecting Rallroad Co.

Ohip and Morencl Rallroad

Wyandotte Sonthern R. R. Co.

Wysndotte Terminal Railrocad Company

Erie Rallroed

Bath and Hamomdsport Railroad Company
International Failway Compery.

Jomestown, Westfield & Northwestern R. R. Co.
Pratteburgh Rallway Corperatlon

The Winona FRallroad Co.

Hoboken Manufacturers Rallroad Company

Grand Trunk Westerm R. R. OSyatem

Indfana Northern Rallway Co.

Port Huron & Detrolt Rellroad

Lehigh and Hudson River Hallway

Lehigh & New Englend Railroad

Lehigh Valley Railroad

Eagt Jersey Rallroad Terminal Co.

The Ironton Railrcad Company

Buffalo Creek Rallroad

Monongahels Raillway

Montour Rallroad

The Pitteburgh, Lisbon & Weatern Rallroad

The Youngstown and Suburban Railrcad Company.
s 1B

(o

New Berlin, N. Y.
Scranton, FPa.

Wharton, W. J. |

1

TAB K
Locatlon of Operating Headquartera
Retaof, N. Y.
Tawas Clty, Mich.
Detrolt, Mich.
Dearborn, Mich.
Detroit, Mich. .
Mcrenci, Mich.
Wyandotts, Mich.
Wyandotte, Mich.
Cleveland, Chio.
Hammomdsport, N. Y.

:E'Ll.ffalo, H- YI

Jamastown, N. Y.
Pratteburgh, N. Y.
Warsaw, Ind.
Hoboken, W. J.
Detroit, Mich.
South Bend, Ind.
Port Huron, Mich.
Warwick, N. Y.
Bethlehem, Pa.
New York, H. Y.
Beyonne, N. J.
Hokendaugua, Pa.
Buffalo, N. Y.
Pltteburgh, Pa.
Pittaburgh, Pa.
Lisbon, Ohilo.

Youngstown, Ohio.



EASTERN REGION (CONT'D.)

Corporate
Nems of Rallroad

Conemaugh & Black Lick Railroad
Patapeco & Back River Rallrcad
Philadelphia, Bethlehem and New England Rallroad
South Buffelo Rallway Co.
Steelton & Highepire Railrcad.
Cornwall Rallroad Company

The New York Central Railroad Company.
Campbell's Creek Rallroad Company.
Chicago River & Indlana Railroad Company.
Detrolt Terminal Railrpad Co.
East Erie Commetcial Railroad

The Fairport, Painesville and Esstern
Bailroad Company.

The Federal Vallesy Raillroad

Fonda, Johmstown & Gloversville Raillrosed Co.
Grasse HRiver Rallrosd Corporation

Kelley's Creek and Northwestern Rallroad Co.
The Lakeside and Marblehead Railroad Co.

The Lorain and Southarn Railrcad Compeny.
Lowville & Beaver River Railrced

Mereellus & Oblsco Lake Rallroad

The Massena Terminal Railroad Co.

Norwood & St. Lawrence Rallroad Company.
The Obic Public Service Co.

Skansateles Short Lins Railroad

Algers, Winslow and Western Railwey Company.
Detroit, Carc and Sandusky Rallway
Piltteburgh & Lake Erie Rallroad Company.
Aliguippa end Southerm Rollroad Company .
Alegheny and Scuthslde Rallway

Pittsburgh, Allegheny & McEKees Rocks
Rallroad Company .

-3_
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Location of Operating Headquarters

Johnstown, Pa.
Bparrows Polnt, Md.
Bethlehsm, Pa.
Lackawamma, W. Y.
Steelton, Pa.
Lebanon, Pa.

Hew York, N. Y.
Reed, W. Virginia.
Chicago, Ill.
Datrolt, Mich.

Eris, Pa.

Painesville, Ohlo.
Cleveland, Chio.
Gloversvilie, N. 1.
Conifer, N. Y.
Ward, W. Virginia.
Marblehead, Chio.
Cleveland, Ohio.
Lowville, N. Y.
Marcellus, N. Y.
Massens, N. Y.
Newfolk, W. X.
Port. Clinton, Chio.
Blkaneatelea, N. Y.
Cleveland, Ohio.
Caro, Mich.
Pittsburgh, Pa.
rittsburgh, Fa.

Pittaburgh, Fa.

McHees Rocks, Fa.
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EASTERN REGION (CONT'D. )

Corporate
Name of Rallroad

Fitteburgh & Ohlo Valley Rallway Co.
Plttsburgh, Chertiers & Youghloghemy Rallway
Indisna Harbor Belt Rallroad Company
Chicago and Celumet River Rallroad (o.

The Wew York, Chlcago and 8t. Louls
Rallrecad Campany.

The Lake Terminal R. R. Co,

Muncie and Western Railroad Co.

The New York, New Heven and Hartford R. R. Co.
Fore Rlver Ballyoad Corporation
Grafton & Upton Rallroad Co.
Moshassuck Valley Railrcad Company
Narragensett Pler Rallroad Company
Union Fralght Railroad

Wood River Branch Rallroad

Wew York, Ontario and Westerm Rallway
Middletown & Unionville Railroad

New York Susquehanna & Western Rallreoad
Comparny .

Pere Marquette Rallway Company

East Jordan & Southern Reilroad

Manistee und Northern R;lilwmr Company
Union Belt of Datroli

The Pitteburgh & Shawmut Railrcad
Pittsburgh, Shawmut and Northern Railrcad
The Pittsburgh & West Virginia Rallway
Butland Railroad Compemy

Clerendon & Pittaford Rallrcad

Wabash Railroad Company

Dee Moines, Union Rallway Co. i
’ - -

Location of Operating Headgquarters

TAB K

Pittsburgh, Pa.
Pitteburgh, Pa.
Chicago, Ill.

Hegewlech, Ill.

Cleveland, Chic.
Lorain, Ohio.
Muncie, Ind.

Y¥ew Haven, Comn.
Quincy, Mass.
Hopedale, Mase.
8aylesville, R. 1.
Peacedals, R. I.
Boston, Mase.
Hope Valley, R. I.
Middletown, N. ¥.

Middletown, N. Y.

Patterson, N. J.
Detrolt, Mich.
Enst Jordan, Mich.
Manigtee, Mich.
Detreoit, Mlich.
Elttarming, Pa.
St. Marys, Pa.
Pittaburgh, Fa.
Rublend, V&,
Proctor, Vi.
5t. Louls, Mo.

Daa Moinea, Icwa,
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EASTERN REGION (CONT'D.)

Corporate
Hams of Railroad Locatlon of Operating Headquarters
New Jersey, Indlana & I1linosis Rallroad
Company . South Bend, Ind.
Plonger and Fayette Rallroad Ploneer, Ohio.
S5b. Louis and Hannibal Rallrosd Co. Hannibal, Mo.
The Wheeling and Lake Erie Railway Company. Clevelend, Ohio.
The Lorain & West Virginia Rallway Company. Cleveland, Ohlo.
' The Cuyshoga Valley Railway Co. Cleveland, Ohlo.
The Newburgh and South Shore Railway Company. Cleveland, Chio.
The River Terminal Railway Cleveland, Ohlo.
The Telsdo Terminal Rallroad Toledo, Chio.
Bay Tarminal Rallroad Co. Toledo, Chlo.
Railway Express Agency Ine. New Yors, N. Y.
|
- : :
'
||
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ALLEGHENY REGION

Regional Headquarters

#E W ® W R N

Corporats
Name of Rallroad

The Akron, Cantem & Youngston Rallway Co.
Northern Ohio Railway

The Jay Street Connecting R, R,

Bush Terminal Rallroad Co.

Brooklyn Esstern District Terminal

New York Dock Rallway

South Brooklyn Railway Company

The Bsltimore & Chi¢o Railroad Company
Benwood & Wheeling Comnnecting Rallway Company

The Baltimore and Annapolis Railroad Compamy

Cagtleman River R. E,
Clarion River Raillway Company
East Washington Railway Company
Migdle Creek H, R, Co.
Middle Fork R. R. Co,
The Preston Railroad Compsny
Rowlesburg & Scuthern Railrosd
Southern Indlsna Rallway Inc.
The Staten Island Rapid Transit Rallwey Company
Strouds Creek and Muddlety Rallroad Company
Tn'aaE Virginia Northern Railroad Company
Winchester and Western Rsilroad Co.
The Baltimore & Chio Chlcago Terminal R, E. Co.
Bepeemer and Lake Erle Raillrced Company
Cheawlick & Harmsr Rallrosd Company
Chicago end Western Indlena Rallroad
Unity Railways Combany
Weatern Allegheny Rallroad Cumpany
The Youngstown end Norithern Railroad Company
o

-

PFhiladelphia, Penngylvania

TAB K

Location of Operating Headquarters

Akron, Chio
Akron, Chio
Brooklyn, N, Y.
New York City
Brooklyn, N. 1.
Brookiyn, N. ¥.
Brooklyn, N. 1.
Baltimore, M4,
Wheeling, W. Va.
Baltimore, Md.
Granteville, Md.
Ridgeway, FPa.
Seat Pleasant, Mi.
Chicego, 111,
Ellamore, W. Va.
Crellin, Md,
Erwin, W. Va.
Indianapolis, Ind.
New York, N. Y.
Charlegton, W, Va,
Kingwood, W. Va.
Wingheeter, Va,.
Chicego, Ill.
Pitteburgh, Pa,
Pitteburgh, Fa.
Chicago, Ill.
Pitteburgh, Pa.
¥aylor, Pa,

Youngatown, Jhio,



ALLEGHENY REGION (CONT'D.)

Corporate
Nams of Railroad

Etna and Montrose Reflroad

Buffalo Creek & Gaulsy Railroad
Cambria & Indiana Raillroad Company
Central Railyoad Company of New Jersey
Chestnut Ridge Rallway Company

Raritan River Reilroad

Cumberland end Pemnsylvania Railroad Co.
Long Island Railroad
Pannayl:vaniu-ﬂaading Seasghore Linss
Penﬁayl_vania Reilroad

Alron & Berberton Belt Rallroad Co.
Arcade & Attica Railroad Corporation
Bellefonte Central Rallroad Co.

Boyre City Rallrced Company

Canton Reilroad Company

Central Indisna Rallway Company
Qoudersport & Port Allegany Railrcad
Doncra Southsrn Railroed

East Breadtop Railroad & Cosl Co.

The Huntingdon and Broad Top Mountain
Railroad & Coal Co.

Indianapolis Union Railway Co.

Johnetowvn & Stony Creek Rallroad

Lake Brie, Franklin & Clar'en Rallroad Compeny

The Ligonisr Valley Rallrosad

Maryland & Pennsylvania Railroed Company
The Monongahela Connecting Rallroad

The Belt Rallway Company

The Sheffield & Ticnesta Rallway
SBtevertatown Railrosd

Strasbyrg Railroad

TAB K

Logation of Operating Headguarters

Pitteburgh, Pa.
Dundon, W. Va.
folver, Pa,
Jersey City, N. J.
Palmerton, Pa,
South Amboy, N. J.
Cumberland, Md.
Hew York, N. Y.
Camien, N. J.
Philadelphia, Pa.
Iﬁarhalrton, Chio
Argade, N. ¥,
Bellefonte, Pa,
Boyne City, Mich.
Baltimore, Md.
Indisnapolis, Ind.
Coudersport,; Pa.
Cleveland, Ohlo

Rockhill Furnace, Pa,

Huntington, Pa.
Indlanapolls, *Indlans.
Johnstoyn, Pa.
Clarion, Pa,

Ligonier, Pa.
Baltimore, Md.
Pitteburgh, Fa.
Chicago; Ill.
Tioneata, Fa.
Stewartatown, Pa,

Strasburg, Fa.
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ALLEGEINY REOION (CORT'D. )

Corporate

Name of Railroad ~ Location of Operating Headquarters
Upper Mericn & Plymouth Railrocad Conshohocken, Pa.

Winfield Raillroad Butler, Pa.

Reading Company Philadslphia, Pa.

Union Railroad Company Pittaburgh, Pa.

Western Maryland Railwsy Company Baltimorse, M.,




o o x

POCAHONTAS REGION
Regional Headquarters Roancke , Virginia

N E R

Corporata
Name of Rallroad Location of Operating Hsadquarters

i The Chesapeake & Ohio Railway Company Richmond, Va.
The Kanawha Central Railway Company Charlsaton, W, Va.
Morehead & North Fork Railrcad Clearfield, Ky,
Melson & Albemarls Rallway Schuyler, Va,

| Winifrede Rallrcad Company . Charleston, W. Va.
Norfolk & Westsrn Rallway Roanocke, Va.
Chesapeake Western Railway Herrisonburg, Va.

' Interstate Rallroad Andover, Va,
Wington-Salem Southbound Railway " Winston-Salem, N. C.

1

g

i

|

[}

The Virginian Rallway Company Norfolk, Va.

Norfolk & Portsmouth Belt Lins Railroad Norfolk, Va.



BOUTHEASTERN FREGION

Regional Headquevrters
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Corporate
Wame of Railrosd

Alabama, Termessee & Northern R, R.
Atlanta & Weat Point Railrcad Co.)
The Western Railway of Alabama )
Georgla Rail Road* }
Birmingham & Scutheastern Rallroad
Miletead _Rﬁtilraa.ﬂ. Co.

The Tuskegee Rallroad Ca.

*(Operated as Georgla R.E.)

Atlants, BPlrmingham & Coast Railrced Co.

Atlantlic Comet Line Rallroad Co.
Apalachicola Northern Rallroad Co.
Atlantle & Carcline Raillroad
Atlantic & Weatern Rallwmy Co.
Beauf'ort & Morehead Rallroad Co,

fape Feer Rallways Inc.

The Carolina Southern Rallway Co.
Carclina Western Rallrcad

Columbia, Newberry % Laurens Rallroad

East Ceaxrolina Rallway

Flint River % Norihemstern Rallroad Co.

Georgla, Ashburn, Sylvester and Camillas
Railway Co.

The Georgia Northern Hallway Co.
Hempton & Braachville Rallroad
Lekelsnd Rallway

Laurinburg & Southern Rallroad
Iive Osk, Perry & Gulf Rallrocad
Aockinghem Rallroad

South Gaorgla Rallway Co.

Virginia & Cavolina Southern Rallrosd

..

—

N ) T LT

TAB K

Washington, D. C.

Location of Operating Headquarters

York, Alabeme,

Atlanta, Ca.
Tallagses, Ala,
Ia Grangs, Ga.

Tuskeges, Ala,

Atlanta, Ga.
Wilmington, N. C.
Jacksonville, Fla.
Kenanaville, N. C.
Sanford, N. C.
Beaufort, N. C.
Fort Bragg, W. C,
Windsor, N. C.
Sumter, 5. C.
Columbla, 2. €.
Farmyille, N. C.

Moultrie, Ga.

Moultrie, Ga.
Moultrle, Ga.
Hampten, S. C.
lakeland, Ga.
Ieurinburg, N. C.
Folay, Fla,
Rockingham, N. C.
Qultman, Ga.

Lymberton, N. C.
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SOUTHEASTERN REGION (CONT'D)

Corporate
Name of Railroad

Central of Georgla Railway Co.

Atlenta & St., Andrews Bay Railway
Chattahoochee Valley Railway Co.
Loulsville & Wadley Rallroad
Sandersville Railroad

Savennah % Atlanta Ballway Co.
Talbotton Railrcad

Tennesees, Alsbama & Gsorgia Rallway Co.
Wadley Southern Rallway Co.

Wrightaville & Ternille Railroad Co.

Charleston & Western Carolina Raillway Co.

Clinehfield Railroad Co.

Black Mountain Rallway

Columbus & Greenville Railway Co.
Inrham & Southern Raillway Co.
Pledmont & Nerthern Rallway Co.
Florida East Coamst Rallway

Trans Florida Central Rallroad Oo,
Georgla & Flordida Raillroad

Gulf, Moblile & Ohioc Raillroamd
Meridian & Blgbes River Rallway Co.
Miselesippl Export Rallroad )
Terminal Fallway Alabama State Docka
Illinols Central Rallroad Co.

Cadlz Railrocad

Canton & Carthage Rallroad Co.
Fernwood Columbia & Gulf Raillroad Co.
Loulslana Southern Railway Co,
Misslssippl & Skuns Valley Raillread Co.

New Orleans Public Belt Reilrcad

Sioux City Terminal Rallway

=11 =
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Locatlion of Operating Headquartera

Savamnmah, Ca,
Dothan, Als,
West Point, Ga.
Dublin, Ga.
Sanderaville, Ca,
Savarmah, Ga.
Talbotton, Ga.
Chattancoga, Tenn.
Iublin, Ga.
Tablin, Ga.,
Wilmington, N. C.
Erwin, Tenn,
Erwin, Tenn.
Columbus, Miss,
Darham, W. C.
Charlotte, N. C.
5t. Avgustine, Fla.
Fellamers, Fla,
fAugugta, Ga.
Mobile, Ala.
Meridien, Miaas.
Lucedale, Miss.
Moblle, Ala.
Chicago, I11.
Gadiz, Hy.
Cantorn, Hiaa.
Fernwood, Misa.
New Crleans, La.
Memphis, Tenn.
Wew Orleans, La,

Sloux City, Yowm.
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SOUTEEASTERN REGION (CONT'D)

Corporate

Name of Railroad Location of Operating Headquarters

€pringfield Terminal Railway Co. (Illinoia) Springfield, Ill.

Loulsville & Nashville Railrosd (o, Louisville, Eentucky.

Artemus-Jellico Rallroad Co. Artemus, Ky.

Birmingham, Ala,
Carrollton, Ky.

Birmingham Scuthern Reailroad Co.
The Carrollton Railroad

Flemingsburg & Northern Railrcad Flemingsburg, Ky,

Frankfort & Cineimnati Raillroad Co, Frankfort, Ky.
Eentucky & Indlans Terminael Railroad (o, Louisvills, Ky.
Manistes & Repton Rallrosd Monrceville, Ala.
The Mariamna & Blountstown Feilroad Blountstown, Fla,
Misalssippl Central Reilroad Co. Hettiesburg, Misgs.
The Neshville, Chattancoga & St. Louls Rallway Nashville, Tenn.
Norfolk Southern Railway (Co. Norfolk, Ve.
Pullman Railroad Company Cricago, Ill.
Rlchmend, Fredericksburg & Potomac Rallroad Co. Eichmond, Va.
Washington & 0ld Dominion Raillroad Arlington, Va.
Virginia Central Railway Frederickaburg, Va.
Seaboard Rallway Norfolk, Va.
Aberdeen & Rockfish Railroad Co. Aberdeen, N. C.
Bermettaville & Cheraw Railroad Bennettaville, 5. C.

Cliffaide Railroad Cliffeide, N. C.
Edgmoor, S. C.

Gaineavills, Fla.

E'd@mc:r & Manetta Railwsey

Jackaonville, Gainesville & Gulf Rallway
Macon, Dublin & Savannah Rallroed Co. Mauon, Ga.
Moore Central Railway Asheboro, N. C.

St. Marya Rallrcad 5t. Marys, Ge.

Werrenton Rallroad

Southern Reillway (o,
Alabams fentral Rallrocad Co.
Atlantic and Yadkin Railway

Blue Ridge Railwey

o o

Warrenton, N. C.
Washington,; D. €.
Blrmingham, Ala.
Greenaboro, N. C.

Andﬁrﬂﬂn, 8. Ci
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SOUTHEASTERN REGION (CONT'D)

Corporate
Name of Railroad

Bonhomie and Hattlesburg Southern
Rallroad Company

Buffalo Union-Carclina Railroad
Carolina & Northwestern Railway

East Tennessee and Western Werth
Caroline Bailrced Co.

Ferdinand Rallroad Co.

Gainesville Midland Railrdad Co,

Craham County Railroad Co.

Gresnville and Northern Railway Co.
Hartwell Raillway

High Polnt, Thomasvllls and Denton Rallroad
Kentucky and Tennessee Rallway

Lancaster and Ghaateé Railway

Iouieville, New Albany and Corydon
Railrosd, Co.

The Mobile and Gulf Ballroad Co.
Onelda and Western Rallroad Co.
Pearl River Valley Rallroad

Pickens Eallroad

Sumter and Chostaw Rallway

Tenneassse Hailroad Co.

Termeases and North Carclina Rallway
Virginis Blus Ridge Rallway

Ware Sheals Rallroad

The Port Utilitliss Commission of
Charleaten, 5. C.

Atlantic and East Carolina Rallway

The Cinecinnattl, New Orleans and
Texas Paciflc Railway Co.

The Alabama Oreat Southern Rallrcad Co,

Location of Operating Headquarters

Hattiesburg, Mias.
Union, 8. C.

Hickery, K. C,

Johneon City, Tenn.
Ferdinand, Ind.

Gainesville, Ga.

Corydon, Ind.
Louisville, Ky.
Onsida, Tenn.
Pleayuns, Miss.
Pickens, €. C.
Bellamy, Ala.
Oneida, Tenn.
Hayesvllls, NW. C.
Piney River, Va.

Ware Shoals, 5. C.

Charlsaton, 8. C,

New Bern, N. C.

Washington, D. C.

Weshington, D. C.

Operated by Southern Railway, Washington, D. C.

-13 =

011l City, Penna, |
Greenvlille, 8. C.

Hertwell, Ga.

High Point, N. C. ‘¢
Stearns,; Ky.

Lanceater, 8. C. '



SOUTHEASTERN REGION {cmﬂ"m

Corporate
Name of Railrcad

New Orleans and Northeastern Railrocad Co.
Georgla, Bouthern and Florlda Rallway Co.

High Polnt, Randleman, Asheboro and
SBouthern Raillroad
Tennesase Central Rallway Co.

Operated by Southern Reilwey, Washingtch, D. C.

-1 -

TAB K

Location of Operating Headguerters
Washington, D. C.
Washingten, D. C.

Washington, D. C.
Nashville, Tenn.




CENTRAL WESTERN REGION

Reglonal Headquarters

REEENE RN

Corporate
NHame of Railroad

Atchison, Topeka & Santa Fe Railway

The Apache Railway Co,

The Garden City Weatern Rallway Co,

E‘he Joplin-Pitteburg Railroad Co,

Bt. Joseph Terminal Railrcad Co.

Yosemite Valley Rallway Co.

The Alton Raillroed Co.

Springfield & Southwestern Railrocsd Co. |
Chicago & Fastsrn Illinois Railroad
Chicago, Attica & Southern Railrocad
Chicago Helghts Terminsl Transfer Rallroad
Chicago & Illinois Midland Railway Co.
Chicago, Burlington & Quincy Reilrcad Co.
Bevier & Southern Railroad Co.

Chicago Aurora & Elgin Railroad Co.
Chicago Short Line Railway Go,

Davenport, Rock Island & Northwestern Railway
Gelesburg & Great Eastern Rallroad
Bannibal Connecting Railrocad

Hooppole, Yorktown, & Tampico Railrocad
Southern Iowa Railway Co.

Manufacturers' Junction Railway Co,
Miseoura & Illinole Bridge & Belt Raillroad
Paduecah & Illincis Raillrcad Co.

Rock Port, Langion & Northern Raillway

8t. Louls & Troy Railroad Co.

Wyoming Railway Co.

The Colorado & Scuthern Rallwey Co.

Denver & Intermountain Rallroad

- 15 -
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TAB K

Chicago, Illinoie

Location of Operating Eua:lg__uartera

Chicago, TI11.
MoNary, Arizona.
Garden City, Kansas,
Pitteburg, Kansas.
Bt. Joseph, Mo,
Merced, Calif.
Chicago, Ill,
Bpringfield, Ohio
Chicago, Il1,
Attica, Indians,
Chicago, Ill.
Springfleld, Il1l.
Chicago, I1l.
Bavier, Mo,
Chicago, I1l.
South Chicago, Ill.
Davenport, Ia.
Vietorda, Ill,
Hannibal, Mo.
Hocppole, Ill,
Centervills, Iowa.
Cicero, Il1.
Alton, I11,
Padueah, Ky,

Rock Port, Mo.
Hannibal, Mo,
Buffalo, Wyoming
Denver, Colo,

Denver, Colo, .




CENTRAL WESTERN REGION (CONT'D.)

vorporate
Name of Railroad

The Great Weatern Rallway

Midland Terminal Rallway

The Chicago, Rock Island & Pacific Railway Co.

Ashley, Drew & Northayn Railwasy Co.

Burlington, Muscatine & Northwestern Railway Co.

Cedar RHapids & Iowa Clty Railway

El Dorade & Wesson Raillway

North Loulsilana & Gulf Rellroad Co.
Pittaburg County Rallway Eo..

Rock Island Southern Raillway Co.
Denver & Rlo Grande Western Railroad
Bamberger Rallrosd Co.

Binghem & Garfleld Railway Co.
Carbon County Rallroad Co.

Colorado & South Eastern Railroad
Colorado & Wyoming Reilway Co.
Colorado Railway Inc.

The Rio Grande Southern Rallroad
The Salt Lake & Utsh Railroad Corp.
Salt Lake; Garfield & Western Rallway
Sar Luls Central Ballrosd

The Denver & Salt Lake Rallway Co.
Fort Worth & Denver City Rallway Co.
T1llinois Terminal Rallrcsd Co.
Missouri-I1linoia Railrcad Co.
Kevads Northern Rallway Co.

Northwestern Pacific Railroad Co.

The Sen Luis Velley Scuthern Railway Co.

The Arcata & Mad River Railroad Co.

California Weatern Railroed & Navigation Co.

Petaluma & Santa Rosa Rallroad Co.

TAB K

Location of Operating Headquarters

Denver, Colo.
Colorade Springs, Colo.
Chicago, I1l.
Crossett, Ark.
Muscatine, Iowa,
Cedar Rapids, Iows.
El Dorado, Arkansas.
Hodge, La.
McAlester, Okla.
Rock Island, Ill.
Denver, Colorado.
Salt Lake City, Utah.
Magna, Utah.

Salt Lake City, Utah.
Denver, Colorado.
Denver, Tolorado.
Pueble, Colorado,
Durango, Colorado.
Salt Lake Clty, Utah,
Salt Lake City, Utah.
Denver, Colorado.
Denver, Colorado.
Fort Worth, Texasa.
Bt, Louis, Mo,

St. Lou.a, Mo,

East Ely, Nevaila.
Bausallto, Calif,
Denver, Colorado.
Korbel, Calif,

Fort Bragg, Calif.

Sausalito, Calif.




TAB K

CENTRAL WESTERN REGION (CONT'D)

Corporate
Name of Rallroad

Southern Pacific Company

Alameda Belt Line

Amador Central Rellroad

Bay Point & Clayton Railroad

Camino, Placervilles & Lake Tahoe Railroad
Central California Traction Co,

Holton Inter-Urban Rallway Co,

Los Angeles Junction Railway
Magme Arizona Railrosd

McCloud River Rallroamd

. Modesto & Empire Traction Company

Nevads Copper Belt

Osklend Terminal Railrpad Company

Uregon Californla & Eastern Raillway Company
Oregon Pacific & Eastern Rallway

Tooels Valley Rallway Company

San Diego & Arlzona FEaatern Rallwaey Company
San Francleco & Napa Valley Railrcad

Sante Maria Valley Railroad Company

Slerra Raillrced Company

.Etﬂckmn Terminal & Eastern Raillroad

Tonepah & Goldfield Rallroad Company
Trone Railway Company

Tucson Cornelis and Gila Bend Rallrosd
Valley & S1letz Railroad Company
Ventura County Rallway Company

Virginias & Truckee Raillway

Visalia Electric Rallrosd Company
Willamine & CGrande Ronde Rellway Company

Yreka Western Rallroad Company

Location of Operating Headquarters

San Francisco, 5, Calif.
San Franciece, Calif,
Martell, Calif.

Ban Francisco, Calif.
Caminc, Callf.
Btockton, Calif.

Pacific Electric Bldg., loe Angelss,
Calif,

Los Angelea, Calif.
Buperior, Arizona
McCloud, Calif,
Modesto, California
Mason, Nevada

526 Mission Street,
Oakland, California

San Francisco, Californis
Cottage Grove, Oregon
Salt Lake City, Utah

San Dlego, California
San Franeclseco, California
Santa Marda, California
Jamestown, California

San Frencleco, Califormle

Tonorah, Hevada
Trona, California

Alo, Arizema
Hogkine, Oregon
Oxnard, Califorrnis
Carson City, Nevada
Exeter, Californie

Longview, Washington

#* Now undsr Government operatiom. o
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TAR K

CENTRAL WESTERN REGION (CONT'D,)

Corporate
Name of Railroad

Toledo., Peoria & Western Railroad
Union Pacifie Railroad

Big Creek & Telucaset Raillroad

Condon, Kinzua & Southern Railvoad Company

Mount Hood Railroad

Oregon & Northweastern Rallrcad Company

South Omahe Terminal Railway Company
Sumpter Yalley Rallway

The Uteh Idaho Central Rallroed Corp.
Utah Rallway Company

The Western Pacific Railrodd Company

Quincy Railroad Company
Tidewater Scuthern Raillway

Sacramento Northern Railway

The Pullman Company .

* Now under Government operation.

Location of Operating Headquarters
Paoria, Illinols *

Cmaha, Nebraska

Pondosa, Cregon
Kinzua, Oregon

Hood River, Oregon
Hines, Oregon
Omaha, Nebraska
Baker, Oregon

Ogden, Utah

Salt Lake City, Utah

526 Mission Strest,
8an Franclasco, Californis

Quincy, Califernia
Ban Francisco, Californis
Sacramsnto, California

Chicago, I1l.



NORTHWESTERN REGICHN

Regional Heedquarters

# o W R

Corporate
Nams of Railroad

Chicago and North Western Rallway Co.

Chicago, 8t, Paul, Minneapolls and Omaha
Railwey Co.

Escansba and Lake Buperiocr Railroad
Hillsboro and North Easternm Rallway Co.
Laona and Northern Railway

The LeSalle and Bursau County Rallroad Co,
Chicage Great Western Rallway

Manchester and Unelda Raillway

Chicagp, Milwaukee St. Paul and Pacific Railroad

Columbia and Cowlltz Rallway Co.

Cowlitz, Chehalis and Cascade Rallway

Des Moines and Central Iowe Railroad

Kanses Clty Eaw Velley Rallroad Inc.
Marinette, Tomesbawk and Western FRallrosd Co.
Pacific Comet Raillroad Co.

Port Angsles Western Rallroad

Port Towneend Southern Railroad Co,

Twin City Railroad

¥hite Sulphur Springs and Yellowatons Park
Railway Co.

Duluth Misanbe end Iron Rengs Railway Co.
Duluth, South Shore and Atlantic Rallway
Copper Range Rallroad Co,

Mineral Range Railrosd

The Elgin, Joliet and Eastern Rallway Co.

Fort Dodge, Des Moines and Southern Rallway Co.

Green Bay and Western Railroad Co.

Great Northern Railwey

longview, Portland and Northern Rallway Co.

- 19 =

TAB K

5t, Paul, Minnescta

Logetion of Uperating Headquarters

Chiﬂﬂ.gﬂ, I11.

8t, Paul, Minn,
Wella, Michigan.
Hillsboro, Wis.
Marshfield, Wia.
LaSalle, I11,
Chicago, Ill.
Manchester, Ia.
Chicago, Ill.
Longview, Wash.
Chehalie, Wash.
Des Moines, Iowa.
Kanpas Clty, Ean.
Tomahawk, Wia.
Seattle, Wasah.
Fort Angeles, Wash.
Beattle, Wash.

Chehalis, Wash.

White Sulphur Springs, Mont,
Duluth, Minn,

Minneapolis, Minn,
Houghton, Mich,
Minnespolis, Minn,

Chicage, I11.

Boone ;, Iowa.

Green Bay, Wia,

St, Paul, Mimn.

Longview, Waah.
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NORTHWESTERN REGION (CONT'D.)

TAB K

Corporate
Name of Railrvad

Minnsapolis, Northfisld and Southern Railway
Minrgsota Western Rallway Co,

Montana Western Rallway

Waterville Railway

Lake Supsrior and Ishpeming Rallrcad Co.

The Minneapolis and St, Louis Railroad Co,

Mirmeapolis, St, Paul and Sault Ste, Merie
Rallway Co.

Minneapolis, Anoks & Cuyuna Range Rallroad Co,
Herthern Pagific Ballway

Butte, Anapondas and Pacific Rallway

Camas Prairie Railroad Co

Craig Mountein Rallway

Deluth and Northeamstern Railroad Co,

Midlend Continental Rallroad

Minnesota, Dakota and Western Railway Co.
Montana, Wyoming and Southern Rallroad Co,
Hezperce & Ideho Railrosd Co.

Washington, Idaho and Montana Railway Co.
Spokane Internationsl Rallroad

Spokans, Portland end Seattle Railway System

City of Prineville Rallway

Location of Operating Headquarters

Minnespolis, Minn,
Minneapolis, Minn.
Valier, Mont.
Waterville, Wash,
Marquette, Mich.

Minmespollis, Minn.

Minneapolis, Minn.

Minneapolis, Minn.

8t, Paul, Mimn.

Ansconda, Mont. |
Lewisgton, Ida.

Winchestsr, Idaho l
Cloguet, Minn,

Jameatown, N. D .

International Fells, Minno,

Balfry, Momt.

Nezperce, Idaho
Lewiston, Idaho,
Bpokans, Wash.

Portland, Uregon

Prinevilie, Oregon. ‘




Reglonal Headgquarters

LR O B B B O

Corporate
Name of Railroad

Burlington-Rock Island Railroad Company
Rlo Grande & Eagle Pass Rallway

The Texas Mexican Rallway Company
Internationel-Great Northern Railreoad Co.
Kensas City Bouthern Rallway

DeQueen & Eastern Rﬂ.i.].ruad

The Kansas & Missouri Rallway &
Teyminal Company

Kansas Clty Comnecting Railroad Compeny
Kansaa Clty Public Service Company

Kangss City Terminal Rallway Company
Sabine & Neches Valley Raillway Company
Kensas, Olklahome & Gulf Railrapd Campany
Loulsiena & Arkanssg Railwsy

Midland Valley Railroad Company

Oeage Rallway Company

Migsotrl & Arlksnsas Rallway Company
Missourl-Eeanses-Texas Rallroad Company
Galveston, Houston & Henderson Railraod
The Hanlin & Northvestern Rallway Company "
Wichita Falls & Southern Rallroed Comparny
Missouri Pacific Rallrosd Company
Arkansas Railrcad Company

Arkensas & Loulsiane Misaourd R&ilwa;..r Co.
Augueta Ballroad Company £’
Jauxite & Northern Reilway Company
Dardanells & Russellville Rallroad

Fort Smith, Sublaco & Rock Island Railroad
Grayacnia, Washville & Ashdown Railroad Co.

Helena & Soubthweetern Rallroad Company
- 21 -
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TAB K

8t. Louls, Mipaocurl

Location of (perating Headguartera

Houston, Texas.
Laredo, Taxas

San Antonio, Texas
Houston, Texas
Kansas City, Mlssourl

Eansss City, Missourl

Eensas City, Missourl
Kansas City, Missourl
Kansag City, Missourd
Kansss Clty, Missourl
Deweyville, Texas
Muskogee, Oklahoma
Kansas City, Misscuri
Muskogee, Oklahoma
Lep, (PO Webb Clty) Oxlahama
Harrigon, Arkansag
Dallas, Texas
Galveston, Texas
Vernon, Texas

Wichita Fa.]_ls,'Texaa
5t. Louls, Missourl
Star City, Arkanses
Shreveport, Loulsiana
Star City, Arkansas
Bauxite, Arkansas
Dardanelle, Arkansag
Paris, Arkansas
Nashville, Arkansas
Weet Helena, Arkanass




TAB E

SOUTHWESTERN REGION (CONT'D)

Corporats
Name of Rallroad

The Hytchinson & Northern Bellway Company
The Loulsiana & Pine Bluff Rallway Ccmpany
Murfreesboro-Nashville Railway Company

The Natchez, Uranis & Ruston Rallway Company
New Orleans & Lower Coast Railroad Campany
Cmachita & North Westexm Railroad

The Prescott & Northwestern Railrpad

Header Rallroad

St. Francole County Railroad i

Texas Paoific-Missourl Pacific Terminal
Railrpad of New Orlesns

Tremont & Gulf Rallway Comparny

Unior Rallway (Menphis)

Warren & Ouachlita Valley Rallway Company
Warren & Saline River Rallroad

Union Terptinal Rallway Company

St. Joseph Belt Rallway

Memphis Union Station Company

New (rleans, Texas & Mexico Rallwey Company

The Peaument, Sour Lake & Weestern Rallway Company

The Orange & Northwvestern Rapllroad Compeny

location of Operating Headgquarters

Hutchinson, Eansas
ghreveport, Loulsiana
Murfreesboro, Arkansas .
Urania, Louisiana
Mlgiers, Louisians
Clarks, Louisians
Frescott, Arimnsas
Reader, Arksnsas

Farmington, Missourl

New Orleans, Loulsians
Winnifield, Louislana
Msm;:hié, Tennesssd
Werren, Arkansss
Warren, Arkansan

St. Joseph, Missouri
8t. Joeeph, Missouri

Memphie, Tennssaee

The 5t. Louls, Brovneville and MeXico Rallway Compamny

New Theria & Northern Railroad Company

Houeton and Brazos Valley Rellwsy Company

San Antonlo, Uvalde & Gulf Rallroad Company
Suger Land Rallway Company

Rioc Grande Clty Reilway Company

Ashorton and Gulf Railway Company

San Antonie Southern Rallway Company

Asphalt Belt Rallway Company

San Benito end Rio Grande Valley Rallway Company

.20 -
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Gulf Comsaet Lines
(Missouri Pagific Lines)
Houston, Texas
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SOUTEWESTERN REGION (CONT'D)

Carporate
Neme of PRailroad

8t, Louls-Ban Francigco Rallwey Company

8t. Louls, Ban Franoisco & Texas Fallway Company
Birmingham Belt Railroad

Cassville & Exeter Rallwey

Delta Valley and Southern Railway Company
Miseiegslppilan Railway

Hortheast Oklahema Railroad Company

Oklshoms Rallway Company

Okmiilges Northern Rallway Company

Quanah, Acme & Pacific Rallway

S8and Springe Rallway Ganww

Sapulps Tnion Raillway Company

Texas, Oklahoma and Eastern Railroad

8t. Loule Bouthwestarn Rallway Iines

Fordyoe & Princeton Rallroad Company

The Loulslana and North West Railroad Company
Paris and Mt. Pleasant Rallroad

Texas & New Orleapne Rallvcad Company
Angelina & Neches River Raillroad

Aransas Harbor Terminal Raillway

Moscow, Camden & San Augustine Rallroced

The Nacogdoches & Southeastern Railroad Company
Red River & Gulf Railroad
Texas-Bouth-Eastern Rallroad Company

Waco, Beaumont, Trinity and Babine Rallway
Company

The Texas and Pacific Rallwny Company
Esatland, Wichita Falls & Gulf Railroad Company
The Manafield Railway & Transportation Company

Marsghall, Elysian Fields & Southesstern
Railvay Company
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TAB E

Location of Operating Headquarters

Bt. Louls, Missouri
Fort Worth, Texas
Birmingham, Alabama
Cassville, Missourl
Wilson, Arkanszs
Amory , Misslssippl
Miami, Oklehoma
Okleheoma City, Oklahoma
Okmulgee, Oklahoma
Quanah, Texas

Sand Springs, Oklahoma
Sapulpa, Oklahoma
Kansas City, Missourl
Bt. Louis, Missourl
Fordyce, Arkansas
Tittle Rock, Arksansas
Paris, Texas

Heuston, Texas
Eelyts, Texas

Aransas Pass, Texas
Camden, Texas
Shreveport, I.t::;:liaiana
Long Leaf, Loulslana

Diboll, Texas

Trinity, Texad
Dallas, Texaa
Baatland, Texas
Shreveport, Loulsiena

Marshall, Texas
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- = TAB E
Conee
SOUTEWESTERN REGION (CONT'D)
Corporate
Nama of Railroad location of Operating Hesdquartera
Foacoe, Bnyder & Paciflc Rallway Company Abilens, Texas
Texas Electric Railway Company Dallas, Texas
Terminal Rellroad Assoclatiecn of St. Louis St. Louls, Mo.
-







TAB L

LIST OF FROPOSED REGIONAL DIRECTCRS

REGION HEGIONAL DIRECTOR

EABSTERN Mr, Frederick E, Williamscn,
230 Park Avenue,
Hew York 17, N.X.
Telephone - Murray Hill 9-8000 |

ALLEGHENT Mr, Martin %. Clement,
Broad Street Station Bldg.,
Philadelphia %, Pennaylvanisa.
Telephone - Evergreen 1000

POCAHONTAS Mr, william J. Jenks,
Homnoke 17, Wirglnia.
Telephone - Roanvke 6611

SOUTHEASTERN Mr. Ernest E. Norris,
Southern Railway Bldg.,
Washington &, D.C.
Telephone - Natlonal 4450

CENTRAL WESTERN Mr, Ralph Budd,
547 West Jackeon Boulevard,
Chicago 6, Illinocis.
Telephone - Wabash 2345

NORTHWESTERN Mr. Charlea E, Denney,
176 Bast S5th Btrest,
St Paul I, Minnesota.
Telsphone - Cedar 7773

SOUTHWESTERN Mr. Lewls W. Baldwin,
' Miasouwri Pacific Building,
8t. Louia 3, Mlseouri,
Talephones - Main 1000




WAR DEPARTMENT
Headquarters Army Services Forcep
Washington

MEMORANDUM FOR THE ADJUTART GENERAL.
Subject: Commission of Railroad Men from Civil Life.

THE SECHRETARY OF WAR DIRECTS:

I. That seven (7) Railroad men, to be designated by
the Chief of Tranaportaticn, be immediately commissioned aa
Colonels, Army of the United States.

If. That the railroad men designated by the Chief of
Transportetion be appointed in the Army of the United States
without regard to age, physical condition, exsmination or
other prerequisites usually required for appointment from
elvil life,

III. That commipsions be igsued immediately upon receipt
of informetion by any means of the appointee's exeocution of
the cath of office.

IV. That immediately upon belng appointed as officers
in the Army of the United States, such officers will be ordered
to report by wire to the Chief of Transportation for assignment to
duty as Railroad Regional Directors.

EREHON SOMERVELL,
Lieutenant General,

TAE M
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COMMISSIONED PERSOMIEL:

Regional Director

Aﬂﬂiu‘i::mt Regional Director
Executive Officer
Judge Advocate (2)
Fiscel Officer
. Labor Relations 0fficer
‘ Public Relations Officer
Representatives of Service Commands (One from the Headquarters
of each Service Command in which carriers assigned to the region

Aside from the Regional Directors, who are top-flight railroad
executives to be commissioned as Colonels direct from civilian
1ife, no particular grades have been set upy qualified officers
being selected by name without regard to rank, due to the special
nature and importance of the activity,

CIVILIAN FERSONMEL:

To be provided by the Service Commanders on requisition from
the Reglonal Director, to meet such need as develops. Initially
no celling en the number of civilians authorized will be estab=
liﬂhﬂdi
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1. You will proceed st once, but not to arrive vrior to 12:00
noon, Weshington time, 28 December 1943, to the operating headquarters
of Railroad, located at , to
which you have .bl-m assigned as War Department Representative, Upon
arrival you will serve a copy of the attached h&m:tiﬁ Order (same

&3 Tab A), and official notice (same as Tab V) on the respensible
Representatives of the carrier, and advise them that the railroad has
been taken over by the War Department under the Executive Order. You
are further to advise them that pursuant to the terms of the Exscutive
Order the management of the roed will be left in their hands until
instructions to the contrary are received by you from higher authority;
that they are to proceed with the operation of the railroad in the
usual manner, and to contimue employmant of their employees under
existing terms and conditions of employment, but are to keep you
fully advised at all times of conditions on the lines of the carrier
and are to relay their needs for assistance from the War Department
through you except in case of smargencies.,

2. You are to report that you have sssumed yoor dutlies, glving
your address anf 24{-hour telephone number immediately to the Commanding

General, Service Command, and to the Regional Director,

Rﬂsim. located at
telephone number .

3. You are to make daily reports of conditions to the Reglonal
Director not later than 1400 Washingtom time, and other reports when
indicated, requasting any operating esssistance or proteation for the
lins through him except in cases of amergency whnen direct communica-
tion to Service Commands is authoriszed, In such cases you will,

however, communicate with the Reglonal Director at the earliest
o

il
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possible moment, You will cbey all orders on operational matters
recedved from the Regiomal Director, under whose comesnd you will be,
with respeoct to such matters.

4, For military administration, supply and discipline you will
hlﬂﬂlrthim&thﬁﬂ“m‘m&m
Service Command, He will provide you with nscessary office supplies

and sarvices, olerical sssistance, medical service, and other matters
within his administrative jurisdictiom,

5'. In all public relations matters you are to be strictly guided
by the attached instructions (samé as Tab W). Your primery functicn
is to aid in the continued orderly operation of the railrcad to which
you are assigned as War Department representative. No action 1s to
be taken on your part that would tend in any way to defeat the
acoomplishment of that purposs.

6, Additional inatructions will be provided you from time to
time by the Chief of Transportation and your Regional Director,
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INSTRUCTIONS TO REGIONAL DIRECTORS

1. You are hereby designated as Reglonal Director for the

Reglon, War Department Operation of Railroads. You will be charged with direct re-

eponeibility under the command of the Chief of Transportation for the cperation of
all railroada in the

Region as listed on the attached list (same as
Regional 1list included in Tab K). War Department representatives, who will be under
Jour command for operational purpcses, have been ordered to the operating headguar-
ters of each of the railrocads in your Region to assume control for the War Depart-
ment. They have been instructed not to interfers with the operation of sald rail-
roade without further instructions from higher authority, but to keep you currently
and fully adviged of operating and labor conditions on the railroads. Except in
cases of'emergencies, requests from the roads to the Service Commands in which they
operate for protection are to be mads through your office. To facilitate the hand-
ling oca such requests, llalson officers will be ordered to your headquarters from
each Service Command into which your Reglon extends.

2. Where necessary to insure continued operation of the railroads, you and

the War Department representatives are to request that military operating personnel
be aseigned to the railroads. Such requests will be made only through the Chisf
of Tranaportation. When aseigned, operating permonmel while so functioning, will
be under your command.

3. All War Department personnel engaged In the operatlioen of the railrosds are
under the administrative commend of the Service Commands, however, and the follow:

ng
funetiona will he performed by them:

&a. The command of all such military personnel and detachmarts, except
when engaged in cperating functions.

b. The initiation of requisitions for and storage and issuance of
military supplies and equipment (except the supply of facilities, materials,
toclo, machinery, and equipment necessary fur railroad operationa) to meet
requirements, as set forth in separste instructiocns.

2. Repair and salvage activities pertaining to military equipment.

S
1 5

g
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+ Supervision and operation of £ixed Army signal communicationa.

8. Court martial jurisdiction.

f. Supervision and operation of Special Serviceas and Morale Services

activitien.

g. Provision and operation of laundry facilities, if necessary.

h. Military Training.

1. THospitalization, sanitation, and evacuation.

d+» Frovielen for housing of troopa.

k. Purchase or lease of real estate necessary for activities.
1, Army fiascal services.

m

. Provision of adequate religlous facilities and superviesicn whers
exlsting facllitiea are inadequate.

n. Repalr and maintenance of real rroperty and of utilities under serv-

les command Jjurisdictionm.

0. Becurlty of railrcads and railroed facilities undsr Army control,
including perscnel and real property.

L. War Department representatives have boon ordored ho make dally operaling
reporte to you not later than 1400 Washington time. You, in turn, will make an
operating report of conditiona in your Reglon daily to the Office of the Chlef of
Transportation not later than 1600 Washington tims. Where conditions reduire 1%,
more frequent reports willl be made.

3. Officer personnel will be ordered to your headquarters as indicated in the
attached list (copy of Tab O) with the exception that Judge Advocate officers and
Fiecal officera will be ordered to the Office of the Thief of Tranaportation for
a brief period for indoctrination prior to reporting to your headguarters,

6. Fublic Relatione instructions are alac attached icopy of Tab W). It is
imperative that these Ilnstructions be carefully observed and that ncthing be done
that 1s witkin your power to prevent, that will affect the continued swoolh func-
tioning of the carriers under your charge. Additional officors and clerical ms-
sigtants to the extend needed may be obtained through the hoadquartera of the

Bervice Command. You willl, at all times, keep Lhe Commanding Generals
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of the Service Commands into which your Region extends, informed of con-

ditions within their Service Commands. For this purpose the Liaiaon Officers pro-
vided by the Service Commands will be fully utilized.

7. To irsure full coverage, War Department representatives have been ordered
to numercus small carriers, many of whom may not be parties to the difficulties which
resulted in War Department assumption of control and operation. If, in any such
case, the War Department representative recommends to you that his continued serv-
ioes are ﬁa longer required, you are authorized, in your discretion, to direct his
return %o his permanent duty statlon, in which event you will inatruct him prior to
hie departurs, 4o make full arrangements with the carrier to advise you ﬁrmptly of
any conditions thereafter arising that require action om your part. Ea_lﬁaa of War
Department representatives from assigrment under this authority will be reported
to the Office of the Thief of Transportation.

8. Until further instructions, all contacts with the Office of the Chief of
Tranaportation wlll normally be made through the Chief of the Rail Divieion (Col-
onel A. F. McIntyre, REpublic 6700, Extension 4975). Any questions regarding your
functione and responeibllities should be referred to him for clarifiecation.

9. Until definite inetructions om the subject are iasued, no operating com-
tractes or other agresmenta ars to be negotlated wlth the carriers. I

10, Additionel instructioms will be lassued by the Chief of Transportation

from time to tima.







PROPOSED (PERATING AGREEMENT

THIS AGHEEMENT made this day of January, 194k, between the
"Goyermment') and

Company,

United BStstes of America (hereinafter called the

a corporation duly organized under the laws of tus State (8) of
_ (nereinafter called the "Company" ),

'WITNESSETH THAT:
WHEREAS, under Exeoutive Order of the Fregident of the United
Btatee, dated the asy of December 1943, the Secretary of War took

pospession and control from and after twelve o'clock noon on the 28th day

of Decamber 1943 of all common carriera by railroad, expreds companiss,
terminal companies, and sssociations, eleepling, parlor, or private car
companiee located in the United States together with any and all appur-
tenances and faoilities used in connection therewlth, and

WHEREAS, possession and control of the Company was taken wy the
Secretary of War pursusnt to said Executive Order,

NOW THEREFORE, the parties hereto do mutuslly sgree a8 followe:

1. During the pericd of Government possession and control of
ite properties or any part thersof, the Company will asaume full finan-
clal pesponsibility for the cperation of sald properties and will retain
all the incoms or proseseds resulting from such operation amd will pay all
operating expenses and related coste other than the compensation and ex-
pensea of personnel of the War Department.

2. In taking posgesslon and control of sald propertles the
Goverrment did not and dces not hereby assume any obligations exlating at
the time of possesaiocn -or which will result from operation thereof pur-
guant to the terma of this agresment. The actlon of the Goverrment in
taking posasession of eald properties 18 not an =mesertion by the Goverm-

ment of ownership thereof, or any interest therein, it being understood

s,
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that title to sald properties remains in the ownera thereof and that,

during the yeriod of thelr posgession and sontrol, the Government will

asgert only such rights as are nocessAry to ascomplish the national pur-

poge of preventing an interruption of transportation service threatensd

by a labor dispute.

3, ' The Company, subject to the condltions etated in paragraph

i below, Iereby sdopte and ratifies all acts heretofors performed, &nd
and ratify all acts hereafter performed by the Secretary

out the

sgrees to adept
of War or by hie duly suthorized repragentatives in garTying

aforesaid Executive Order during the period of Government poassgsion and

contyol of the propertisa of the Compeny. The Company further agreed,

subject to the condition atated in paragrsph 4 below, to raleass the
Government and 1te authorized representatives from all ¢laim Dy or on
1te behalf erising by reason of the posssgeion and control of the Company
by the Goveynment and that it will hold the Governmsnt and ite authorized
representatives harmless with respect To any claims or labllitles
ariging out of ac%e pertormed during the period of such poaseseion andd
control in carrying out the aforesald Executive Order.

%, The provisiona of paragraph 3 hereof are sublect to the
condltions that any ratification or release contemplated In sald para-
graph shall am?pt any claim for demages alleged to have besn suffered
by the Qompany diridg the perdod of Gt:va.mmant possegglon and control as
the result of a specific directlom or order lsausd by +the Secrstary of
Wor or by his authorized veprssentatives In carrying out the aforesaid
Executive Order, provided however, %that notice of such claim is given by
the Company in conformity with peragraph 5 hersof. Buch exception-will

be ineluded in the inetrument of ratification and relesss referred to in

paresgraph 3 aand shall:

L}



a. Bpecify the particular directive or order of the
Secretary of Wer or of his duly asuthorized representatives wihich the
Company asserts resilted 1n damages to 1T,

b, Bpecify the perticular action taken pursuent to such
direction or order, which asction would mnot have been taken exgept
for such direction or order, and which the Comipany seserts resulted
in demagas to 4%,

¢. Specify the nature of the damage ssessrtaed to have basn
80 gauped and the amount of compenesation clalmed therefor.

o Notiee of auch eclalm shall be transmlitted in the form of a
protest to the Becretary of War, or to such representativea as he may
deslgnate for thie purpose, by reglotersd mail or telsgram within ten
days of the recelpt by the Company of the epecific directive or order
invelved therein, unlese the time for filing such protest shall be ex-
tended, for good cause ghawn, by the Secretary of War or by hlse author-
lzed representatives, Such notice shall specify the particulasr directive
or order which the Company agserts will result in damage to 1t and ths
nature of tha damage which the Company claime wlll result from compllance
therewlth, and will advise that the Company intends to includes & claim
for damages resulting therefrom ag an exceptlon to the releass and rati-
fication to be executed by it pureuant to this agresment,

6. The delivery to and acceptance by the Secrstary of War, or
9y such representatives 28 may be designated by him for this purposs, of
the instrument described In Paragraph 3 hersof, with or wlthout the ex-
ceplion provided for in Paragraph 4, ehall be deemed to constitute a
walver by the Governmenti of all rights which 1t may have to an accounting
with respect %o all operatiouns during the period of GCovernment posses-

sion and control, expressly resesrving the right, howvever, to the Govern-
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ment, to assert by way of offeet to any claimed 1iability, special and
direct benefite resulting to the Company from Government possession and
control, and any other defense the Government may have against any ae-
ported 1liability, end with further reservation to the Govermment of the
right to require further detailed information with veapact to items e, b,
end ¢ of Pavagraph 4 hereof.

T+ The Company agress that it will not make any dispoaition
of asgets which would impair 1ite working ocapital or Iinterfere with
contlnued provieion of its transportation service or make any ma jor
changs in 1te poliey with resp&ct-tu the mamner in which 1ite normsl oper-
ations are conducted unleses such disposition of assete or changs in
policy shall be first sulmitted to and approved by the Gavermment,

8. This agreement shall be subject to termination by either
of the partiss by delivery of wrltten notlce, in the case of the Govern-

meant, to y War Department, Washington, D, C. and,

in the case of the Company, to « Termination

will not becoms effective until ten days after the recelpt of such notice
IN WITNESS WHERECOF, the partiss hersto have executed this contract

ag of the day and year first above written.

THE UNITED STATES OF AMERICA
BY

(official Title)

{(Carriar)

IAB R







e

LIST OF KEY OFFICERS T0 SERVE ON STAFF OF REGIONAL DIRECTOR

EASTERN REGION

Regional Direotor *ir. Frederiok E. Williamson:

230 Park Avenus
New York 17, N. Y.
Telephone - Murray Hill 9-8000

Assistant to Regional Director Lt: Col, Frederiok W. Bilts,

0-273262, 712th Railway
Operating Battalion, Camp
Cleiborne, Ia.

Exeoutive Officer Captain Jemes W, Higgdns,
0-506041, Headquarters, Becond
Irsnsportation Zone, New York,
Ne Yo

Judge Advoocate Lt. Col. Abe Goff, Office of the
Judge Advocate (eneral, A.8.F.,
o Washington, D. C.

Judge Advocate Major George P. Bickford, Office
of the Judge Advocate General,
A.8,F., Washington, D. C.

Labor Relations Offiger Major Charles Ballon, Headquarters

Second Service Command, Governors
Island, N, Y.

Fiscal Offiocer Lt, Col. Oscar Hameem, C.D., Office

of the Chief of Ordnaxzce, A.3.F.,
Washington, D. C.

Publiec Relations Officer Lt. Col, Walter Brown, First

Service Commend.

One Liaison Qfficer to be selected
by the following Service Commands, 1st, 2nd, 3rd, Gth, 6th and Tth,

A1l of the above officers will report to the Regional Director
lmmediately upon the signing of the Executive Order except the Judge
Advocates and the Fiscal Officer who will report to the Chisf of
Transportation, Washington, D. C., for orientaticn upon his ecall,

#* Subject to ecceptance of Oumnission,

S
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Regional Direntor

Assistant to Reglonal Director

Exeoutive Officer

Judge Advocate

Judge Advooata

Labor Relations Officer

Fiscal Officer

Public Relationa Officer

Cne Lialson Officer to be selected
by the following Service Commandss

TAB 8

#jir, Martin W. Clement

Broad Street Station Building,
Philadelphis 4, Pennsylvania,
Talephona - Evergresn 1000

Lt. Colonel Willis C. Prustt,
0=-181712. On leave Wago, Texas,
uynder orders to U.T.C,, NOFE,

Captain William R. Inman, 0-319923
Philsdelphia Carge Port of Emb.
Fhiladelphia, Penneylvania,

Lt. Col. Howard A, Brundage,
ﬂffiuﬂ, J-’t.ﬁ'i. Hq. W.

Washington, D, C.

Ma jor Randolph Karr,
ﬂfricﬂ’ J-J‘-.G,, Hq! 5-3?,

Washington, D. C.

Ma jor John Long, Ha., 3rd Bervice
Command, Bsltimore, Maryland.

Lt. Cal. JoLiDt Hiﬂim' E!'
Office of Chief of Engineers,
Hqs., ASF, Washington, D. C.

Major Robert D. Leavitt, 0-905979 TC
New York Fort of Embarkation.
Brooklyn, New York,

2nd, 3rd, S5th, 6th, 7th and
Bilitary Distriet of Washington.

All of the above officera will report to the Regionsl Director
inmediately upon the signing of the Executive Order except the Judge
Advooates ard the Fiscal Officer who will report to the Chief of

s»Transportation, Washington, D. C., for orientation upon his eall,

# Subject to acoeptance of Cormisalon,
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LIST OF XEY OFFICERS T( SERVE ON STAFF OF REGIONAL DIRECTCR

POCOHONTAS REGION

Regional Director eifr, Williem J. Jenks
Roancke 17, Virginis
Telephone - Roancke 8611

Asplstant to Reglomal Direator Ha jor Theodore R. Be#ch,
0437972, Reilway School §2,
Camp Shelby, Miss,

Bxeoutive Offiocer Capt. Ambrose H, Ruttexmbush,
0-506487, District Transportatican
office, Worfolk, Va.

fudge Advocate Major Joseph V. Hodgson, Office
of the Judge Advooate Genersl,

Hq., A.8.F., W‘-m. D.Cs

Judge Advooate Capt. John F. Cotter, Office of
the Judge Advecate General, Hq.
.l.ﬂ.F., Hl-'hiﬂ.stm- D. I'J.

Labor Eelations Officer Major Arthur Eris, Industrial
Persconel Divisicn, Hg., AuBuF.,
Washington, D. C.

Flsosl 0fficer Lt. Col, Williem Z. Bowle, C.E.,
Office of the Chief of Engineers,

Hq-: A.B.Fus Hllhinttﬂm D.Cs

Publio Relations Offiocer Cepts Willism Needham, 13%th Army
Corps.
goe Liaison Officer to be selected
by the following Bervice Commands: 5d, 4%h, 5th and €th,
All of the sbove officers will report to the Reglonal Direcher .

immediately upon the sigaing of the Executive Order sxocept the Judge
Advooates and the Flsoal Qfficer whno will repert to the Chiefl of
Transportation, Washington, D. C., for orientation upon his ounll.

# Subjeot to acceptance of Commissiocn.
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Regional Director sy, Ernest E, Norris
Southern Railway Bullding,

Washington 6“. D, C.
Telsphone - National Lub0

istant to Regional Director Colonsl Dawes E. Brisbiue, 0-195791,
hoe " e Office, Chief of Transportation,

'ﬂ’mmr D. c.

Executive Officer Major Frank A. MoChesney, 0-916942,
0ffice, Chief of Transportation,

Washington, D. C.

Major Thomas F. Mount,

Judge hdvooate
. 0ffice, J.A.G., Headquarters, ASF,
Fﬂ.ﬂhiﬂ-ﬂton’ D. 'U-
Judge Advocate Captain Lynn K. m::a:é?
ﬂfﬂﬂﬂ, JILIGI‘, H.q;, ¥

Washington, P. C.

Major Ira Cross, Industrial Personnel
Headquarters, Army Service Forces,
Washington, D. C.

Labor Relaticne Officer

Fiscal Officer Major Emil Jagew,
0ffice of The Fiseal Director,
Hq A.S.F., Washington, D.C.

" Major Eliot K. Bartholomew, 0=910294,,

Control Division,
0ffice, Chief of Transportation,

Eﬂﬂhlﬂgtﬂn, D. C.

Publioe Relations Officer

One Liamiscn Officer to be aalscted :

by the following Service Commands! 3rd, 4th, 5th, 6th, 7th, 8th, and

Military Distriet of Washington.

A1l of the above officers will report to the Reglonal Directer
{mmediately upon the signing of the Executive Order except the Judge
Advocates and the Tiscal Officer yho will report to the Chief of
Transportation, Washington, D. C.; for orientetion upen hia call.

# Subject to acceptance of Comnmission.
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LIST OF EEY OFFICERS TQ SERVE ON BTAFF OF REGIONAL DIRECT(R
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CENTRAL WESTERN REGIOH

¥egional Director

Assistant to Regional Director

Exeoutive Cfficer

Judge Advocate

Judge Advocate

Labor Relations Officer

Fiecal Officer

Public Relstions Officer

(ne Lieison Officer tc be selected
by the following Service Commsnds

Mr, Ralph Budd

547 West Jackson Blwd.
¢hicago 6, Illinois
Telaphone - Wabash 2345

Lt- 501. Walter Jda Hu‘bﬂhﬂ..l
D-496943, T44th Redilway
Operating Battalion, Fort Sam
Houston, Texap. ;

Major Gerald E. Ven Tassel,
0-374248, Ha., 6th Transportation
Zone, Chicago, Ill.

Mo jor Thomas G. Carney, Off'ice of
the Judge Advuoate Genaral, Hg.
A.8,F,, Washington, D. C.

Msjor Everett A. Bogue, Office of
the Judge Advocate Ganeral, Hg.
A.S.F-j ".ﬁhinﬁtﬂﬂ' D. Cs

Lt. Col. Herry Brawner, Hq.
8ixth 8ervice Couwmand, Chicago,
Il1.

Major M. G. Peterson, 0.D.,
Offioe of the Chlef of Ordnance,
Hq. A.8.Fa, Weshington, D. C.

Capt. James Allen, Office of tha

Chief of Ordnance, Hg., A.5.F.,
Washington, D, C.

Sth, 6th, Tth, 8th and Sth,

All of the above officers will report to the Regional Dirsotor
immediately upon the signing of the Executive Qrder except the Judge
Addvocates and the Fiscal (fficer who will report ts the Chief of
Tranaportation, Wethington, D, ¢., for orientation upon his call,

* Subject to mcceptance of Commission,




LIST OF KEY OFFIGERS TQ SERVE ON STAFF OF REGIONAL DIRECTCR

NOHTHWESTERN REOION

Regional Director

Asgistant to Regliomal Director

Executive Officer

Judge Advooate

Judge Advocata

Iabor Relations Qfficer

Fiscal Officer

Public Relatione COfficer

(ne Lisison Officer to be selected
by the following S8ervice Commands

Mr. Charles E. Depney
176 East G5th Street

B, Paul 1, Minnssota
Telephcne - Cedar 7778

Major George W. Blade, 0-918868,
New Orleans Port of Embarkation,
Hew Orlemns, La.

Cept, Joseph E. Dodson, 0-506128,TC,
Distriot Tramsportation Offioce,
¥irneepolis, Mimm.

Major George W. Taockeberry, Office
of the Judge Advocate General,
Hg. A.S.F., Weshiogton, D. C.

¢apt. Paul A. Rose, Office of the
Judge Advooate Gemeral, Hg., A.8.F.,
Washington, D. C.

Lt. Col, William J, Breanan,
Office of the Chief of (Ordmance,

Kq.* AB.Tas 'Ellhingtﬂ'ﬂ. D. C.

Major C, D. Petere, Office of the
Fisoal Dirsector, Hg., A.5.F.,

Washington, D. C.

Qept. Rodney Southwick, Materiel
Command, AAF, Wichita, Kanana.

Bth, 6th, 7th and 9th,

All of the sbove officers will report to the Regional Director
immediately upon the sigeing of the BExecutive Order except the Judge
Advooates and the Fiscal Officer who will report to the Chief of
Transportation, Washington, D. C., for orientation upon his ocall.

# Subject to acceptance of Commission.
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SOUTHWESTERN REGIONM

Regiomal Dirsctor #r, Lewig W, Baeldwin
Missouri Pacific Building

8t. Louls 3, Missouri
Telephone = Main 1000

Assistant to Regional Director Lt. Col. Charles D. Netgrass,
0425287, 710th Rallway Grand
Division, Fort Sam Houston, Tex.

Executive Officer Capt, Jack W. Heekell, 09230383,
District Transportation Office,
8t. Louls, Mo.

Judge Advocate Major Edward T, Gallagher, Office
of the Judge Advooate CGeneral,
Hq. 4.8.F., Weshingten, D, C.

Judge Advocate Capt. Edgar A. Donshue, Office of
the Judge Advooate Genmeral, Hg.
A.S.F., Waghington, D. C.

labor Relations Officer Colonel William Nelson, Headquarters
8th Bervice Command, Dallas, Tex.

Fiscal Officer Major F. J. Kendall, Office of the
Fimoal Director, Hg., A.5.F..
H‘mnﬁtm] D. C,

Publiec Relationas Officer Capt. Harold Johnson, Headguarters
Bth Service Cummend, Fort Hayes,
Chio.

na Liaison Officer to be eslected
by the following Service Commands: 4th, 6th, 7th, 8th and 9th.

All of the above officers will report to the Regional Dirsctor
immediately upon the signing of the Executivé Order except the Judge
Advooates and the Fiseal Officer who will report te the Chief of
Transportation, Washington, D. C., for orientation upon hie call.

# Bubject to acgeptance of Commission.
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WAR DEFARTMENT
Army Service Forces
Office of the Commanding General
Washington 25, D. Ce

26 Degember 1943«

MEMCRANDUM FOR COMMANDING GENERALS, ALL SERVICE COMMANDS:

Subjeoctt War Depertment Operation of Public
Transvortation System,

1. By Executive Order No. dated '

———

a copy of which is attached, the President authorized and
directed the Secretary of War, through and with the aid of such
piblie or private instrumentalities or persons as he may
designate, to toke immediate posseseion and control of all commen
carriers by railroad, express compenies, terminal companies and
assoclations, sleeping, parlor, or private car compenies,
located in the continental United States, together with any and
all appurtenances and fecilities used in connection therewlth,
in order to insure the continuous operation of transporation
gervices in the Nation, which is essential to the successful
prosecution of the war, and to manage and operate or arrange for
the management and operation of the carrlers in such manner as
he deems necessary to assure to the fullest extent possible .
continuous and uninterrupted transportation service,

2, The Secretary of War has designated the Commanding
General, Army Service Forces, to act for him in carrying cut the
duties and resporeibilities imposed upon him by said Executive
Order, and has authorized the Commanding General, Armwy Service
Forces, to delegate, by order, written instructions, regulations,
or otherwise, any power or authority, dlscretionary or otherwise,
described in said Exscutive Order.

-1=
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3« T have designated the Chief of Transportation, e jor
General C. P. Gross, with full authority and responsibility to
act for me in the actual management ard operation of the raile
roads,

4: I hereby delegate to the Commanding Generals of Service
Commands, including the Military Distriet of Weshington, complete
responeibility and suthority for the essential military adminie-
trative, security, and supply services (except for the supply
and maintenance of facilities, materials, tools, machirery, and
equipmant necessary for railroad operations) in connection with
the Army operation of the railroads within the geographical
limits of their respective Service Commande. Commanding Generals
of Service Commands may act in my name to vrocure the necessary
personnel, tu provide for their a.ﬂmis'bmti‘.on and supply,
ineluding their pay and such other personal services and
incidentals as may be necessary for their well-being, and to
coordinate, in full cooperation with the Chief of Transportation,
the essential military amotivities with the actusl opsration of
the railroads, and to use such personnel, agencies, and
organizations of the Army Service Forces with such other elements
of the Army as may be made available for this purpose.

5. Commanding Generals of 'Sarvl'ice Commends will give
consideration to the further decemtralization to local commanders
of whatever responsibilities and authority are feasible and
oracticable to insure prompt and efficient action at all levels,

6. Gomn'.a.nﬂfmé Genarals of Service Commands have no
responsibility ﬂ:r the management and operation of the railrcads,
For such purposes, the railroads will be under the gcontrol of
the Chlef of Transportation and such Reglonal Directors and War
Department Representatives as may be designated, He and his sube

-
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ordinates will take over, direct, and conduct railroad operations,
The Commanding General of the appropriate Service Command will
command all military personnel assigned to administrative and
seourity detachments, and all other military personnel utiliszed
in the operations of the railroads except when actually engaged
in the performarce of their operating duties, at which times
they are subject to the control of the Chief of Trensportation
or his local representative. Regional Directors and War Depart-
ment Representatives will be assigned to and report to Service
Conmands for purposes of military administration, supply, and
discipline. In this comnection the responsibilities of and
functions performed by Service Commands are analogtus to those
at a Claes II installation, as defined in AR 170-10, and those
charged %o the War Department during 1t'.a 'adnin:l.utra.tian and
supply of the Civilian Conservation Corpe.

7. The Commanding Generals of Se!wiua Commands will make
full nse of the faecilitlies and services of sll exlsting agencles
which are at present or may be under their control.

B, The Commanding Gemerals ¢f Service Commands will furnish
such commissioned, enlisted, and elvilian personnel as is recuired
for administrative, security, and operating detachments, from
sources available within the Army Service Forces, or to be made
available from the Army Ground Forces, as set forth in paragrach
10 g below,

8§+ Service Commands will furnish qualified officers in
such mumbers and grades as are requested to serve o= War Depart-
ment Representatives in the officea of those reilroade indicated
by the Chief of Transportation.

bes Upon request of the Reglonal Directors, the
appropriate Service Command will furnish necessary slerical

=
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personnel for the offices of the Reglonal Direotors and of War
Department Representativea.
g+ The ﬁPPrﬂPI‘iﬁt! Service Commands will furnish one
full-time liaison officer for the office of each Regional
Director located within the respective Service Command, and
additional full-time liaison officers for the offices of other
Regional Directors charged with the operation of railrceds within
such Service Commands,
d+ The appropriate Service Command will furnish the

office of the Reglonal Director located in the Service Command,
such additional officers of The Judge Advocate General's Depart-
ment, such additional labor relations officers, and such addition-
al officers (fiscal, public relations, supply, etc.) as mey be
requested by the Regional Directors

9« Commanding Generals of Service Commands will make use
of all aveilable personnel and equipment under the juriediction
of the Commanding General, Army Service Forces, before calling
for apelstance npon the Army Ground Forees. The chiefs of
technical services and the -directors of staff divisions, Head-
quarters, Army Service Forces, will render all necessary assistance
ag may be desired. @ommanding Generals of Service Commands are
authorized to deal direct with Commanding Officers of Class IV
installations, when assistance is desired from such in.sta.lht;.ons.

10. &. The Commanding Ceneral, Army Ground Forces, upon
request of the Commanding Generals of Service Commands, will
make available the following assistance:

(1) The personnel and equipment of all divisions
in treining within the continental limits of the United
States except divlisions designated for shipment overseas
prior to 15 February 1944.

=l
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(2) The personnel and equipment of all truck
units now within the continental limits of the United States
except of units designated for shipment overseas prior to
15 February 1944.

(2) All motor tranemortation with necessary
personnel and equipment for command, administration, opera-
tion, and maintenance not included above, except the
pversonnel, traneportation, and equipment of units designated
for overseas shipment prior to 15 February 1944.

b. In order to coordinate all activities in connection
with the uee of Ground Force troons and equipment by the
Commanding Generals of Service Commands, the Commanding General,
army Ground Forces, has assigned liaison officers from the
appropriate Army and separate Corns Headquarters to the Head-
gusrtere of Jervice Commands, All requests for assistance from
the Ground Forces will be made to these liaison officers.

11. &g« The use of military personnel will be kent to a
minimum, IExcept for such personnel necessary to cerry out the
administrative, security, and supply resnonsibilities of the
service Commands, troops will not be employed in operating
fanctions unlees it 1s determined by the Chief of Transportation
that the provisions of the Execntive Order Ne, ______ cannot
otherwise be carried out,

" »b. Army motor transportation may be used to eupplement
regaler commercisl carriers in the event of the suspension or
alowing down of operations on any of the rail lines, in ordar to
insurs the movement of troops and supplies %o ports of embarka-
tion, the movement of eritical war materials, and the distribution
of foodstuffs in accordance with priorities that have been estab-
lished, Commending Generals of Service Commands will ba advised

w5
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by the Chief of Transportation when reil transportation must be
supplemented by Army transportation facilities. The Commanding
Generals of Service Commands are completely responsible for the
operation and employment of all motor vehicle transportation
facilities within their respective Service Commands that may be
placed under their jurisdiction.

12. A1l personnel authorizations and cellings established

fur the several Service Commards which are in effect on the day

preceding the effective date of War Derartment aﬂaumptiuh of
control of the railroade in compliance with Executive Order No.
—— Temain in effect without change upon and after that date,
except as modified below,

&+ Additional perscnnel for operation of the rail-
roads will be carried and reported separately commencing with
the effective date of War Department operation of the railrcads.

b. The Commending Generals of Service Commands
concerned are authorized to employ on a temporary basis such
mumbers of eivilians as may be necessary without regard to Civil
Service or classification laws and regulations, and to utilize
any military personnel under their control without regard o
personnel authorizations, This suthority is intended to remove
during the period of initisl organization of Lrmy control and
operation of the rallroads any personnel or budgetary restrictions
upon employment of personnel,

13. The Commanding Generals of Service Commands will be
responsible for providing all necessary military administrative
services incldental to the Army's operation of the railrocads,

&+ This will include all necessary assistance, services,
and facilitles required by the offlcea of the Regicnal Dirsctors
and of the War Department Representatives, such as provision of
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office epace and supplies, installation of necessary communica-
tions facilitles, the furnishing of clerical and office
personnel, and such other services as may be requested.

b. The following funetions will be performed by
Service Oommande for military personnel in administrative and
security detachments, and such troops as may be engiged in rail-
road operations:

(1) The command of all such military personnsl
and detachments, except when engaged in operating functione,
when the) are subject to the control of the Chief of
Transportation or his representatives,

(2) The initiations of requisitions for and
storage and lssuance of military suppliee and equipment
(except the supply of facilitiee, meterials, tools, .
machinery, and equipment necemsary for raillromd operations)
to mest requirements, ae set forth in separate instructions,

(3) Repair and salvage activities pertaining to
military equipment.

(4) Supervision ard operation of fixed Army
signal communications,

(5) Court martial jurisdiction.

(6) Supervision and operation of Special Services
.ami Morale Servieces activities.

(7) Provision and operation of lsundry facilities,
if necessary.

(8) Military Training.

(9) Hospitalizetion, sanitation, and evacvation.

(10) Provision for housing of troope .

(11) Purchase or lease of real estate necessary
for actlvities,

e, 18
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(12) Army fiscal services.

(13) Provision of sdequate religious facilities
and supervision where existing facilities are inadequate.

(14) Repair and maintenance of real vroperty and
of utilities under service command furiediction.

(15) Security of railroads and railroad
facilities under Army control, including personal and real
property.

14. Tne Commanding Generals of Seyvice Commands will insure
the securlity of all railrcade and raillroad facllitiee under Army
control, and act to prevent interference with the operations of
the transportation system, Adequate measures will be taken to
provide for the safety and protection of the railroad lines,
equipment, materials, utilities, and facillities connected there-
with in the same manner as for government-owned mamufacturing
plants. The Service Commands are charged with the responsibility
of insuring that all nersons desiring to work are permitted and
enablsd to do so without let or hindrance. The movement of %roops
end show of forece will be avolded so far as possible,

g« Pull authority is delegated to the Commanding
Gensrals of Servics Commande for the use of troope in an emergency
and for securlty purposes, Approval of my Headguarters need not
be obtalned. If this authority is subdelegated to security
districts or other subordinate commanders, the approval of
Service Command Headquertere will be obtained prior to use of
the troope., Subordinate commanders will in no case make requeste
for assistance of the Army Ground Forees direct to Ground Force
commanders., Such requests for troops and equipment, in accordance
with paragraph 10 g ell.bmre, will be made to the Commanding General
of the Service Command, who will make the necessary reguests

e
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through the Army Ground Force liaiseon officere in his Head-
quarters,

b+ When troops are assigned for security duties it
will be in sufficient numbers to insure that threats to security
will be checked promptly and prepared to suppress disoxder and
control violence, A maximum use will be made of mobile reserves
to supplement security detechments in situations beyond thelr
controls

¢. In emergencies in which injury or destruction of
Government property, including railread propertiee in the
possession of the Government, ie threstened, Commanding Generals
of Service Commands will take necessary action in accordance with
War Department Circular No. 57, 20 February 1943.

d. Auxiliary military police guards will be used whi»
available, The use of civilian railroad guard orgenizations will
be coordinated with the use of Service Command security forces.

8. Additional guard detachments and other intermal
security perscnnel when required will be furnished from military
personnel available to the Service Command, 1if auxiliary militaxy
police puard personnel are not available,

f. Regional Directors will at all times keep Gommand-
ing Cenerals of Service Commands informed of conditions. 3Service
Commands will emplpy their established lines of communication and
sources of information as an additional means of acquiring prompt
knowledge of conditions requiring action on their part, In case
of emergency War lUepartment Hepresentatives with individusl
railroads will commniecate dlirect with Commanding Gemerals of
Service Commands,

15, Commanding Generals of Service Commands will he
responsible for such additicnal supply activities ae mayr be

directed by this hHeadoquarters.
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16, Commanding Generals of Service Commands are responsible
for serving upon the officials of the reilroads through the War
Department Representatives sppointed from their respective Service
Commands the official notice of War Department seizure of rail-
roade, with a copy of Bxecutive Order Mo. ____. Representatives
will be fully informed hv the Serviee Commande prior to report-
ing a% the railroad office to which assigned their autherity,
ms'ponsih.:llitriaa , and duties, in accordance with "Instructions
'ty the Chief of Transportation to War Department Representatives
with Individual Railroads,."

17. Public Relaticne Officers assigned to the office of
each Regional Director are respongible for the release of all
information for that reglon on the operation of the railrcads
except on certain matters reserved to the War Department Burean
of Publie Relations, Pablie Relations Officers of the Service
Commands will cooperate fully in furnishing necssnary information
to the Reglonal Publie Relatione Officers end render whatever
rdditiopal assistance is requested,

12. &. A4n inventory of total troop strength end motor
equirment availabls to Service Commands from Class IV installa-
tions and from the Army Ground Forces will be provided.
| k. An Army-wide survey will be directed by my Head-
quartere of all individuals with transportation experience
nregently assligrned to stations within the continentel United
States, except aviation cadets, studente in Officer Candidate
Schools, and men assigned to units alerted for overseas move-
ment or to organizations of the Tranaportation Corps. Posts,
camps, and statlons will report the names and location of such
individuals to Service Commands, which will consolidate such
reports and forward them to the Chiaf of Transrortation. Upon

=10=
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request of the Chief of Transportation, Commanding Genersls of

Service Commands will order men so reported to be concentrated
at deaignated pointe whers the Chief of Transportation will
provide for their organiszation into provisional units or other-
wise determine vheir disposition,

' 19. Upon direction of the War Department, Commanding
Generals of Service Commands will be prapared to cancel all
unessential movements of persomnmel, supplies, and materials,
Such action may inelude the following steps:

8. Suspending immediately the granting of further
leaves of absence, furloughs, and paspes to all military and
¢ivilian perscrnel under their Jurisdiction, except in speclal
cases of dire emergency.

L. Suspending immediately all movements for {raining
purposes of individuale and troop units under their jurisdiction.

¢+ Suspending immediately all other shipments of
individuals except ae replacements for units scheduled for ship-
ment prior to 15 February 1944, and all cther movements of

troops sxcept movements to the ports and staging areas,
4. Suspending immediately all freight shipmente in
acocordance with priorities which will be indicated.

!
l;

20, Commanding Generals of Earr_j:u Commands will keep me
and the eppropriate Reglonal Director fully advised, by telephons
or telegraph, with confirmation in writing, of all important
matters and mctions conneoted with the operations herein
dirscted. L

&+ During the 1nit.ial phase, Service Commandes will
submnlt 2 daily consolidated report listing the railrcads taken
over within their respective 8ervice Commend during the preceding
twenty-four hours, Thiz report will include the name and

1le
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location of the railroad office, the date the Army assumed
rossesslion, the name and grade of the War Depertment Representa-
tive or Representatives for each reilroad and the Regional
Office having operational juriedictiom,

bB. Daily reports will be made of security conditions
on the railroade,

" 21. I have designated the Denuty Chief of Staff for
Service Commands as the coordinating agency in my Hmdqmm
for all mattera except technical operations connected with the
Army control of the reilrocade. Reports for me from fha Service
Commands will be made to his office. On questicns concerning
technical operations, direct commmnication is authorized with

the Chief of Transnortation,

BREHCN SOMERVELL,
Lisutenant General, U. 5. A.,

Commanding.
nu- L]
ch ] i
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FORM OF NOTICE OF FEDERAL CONTROL

1, Copies of the follewing notice of Government possession and
eontrol will be posted 4n conmspieucus places about the propertiea
and slong the lines of the carriers at principsl offices, division and

section headgquarters, statlons, depote, shops, and yards:
NOTICE

By Executive Order dated the _ day of December, 1543, the
Presldent of the United States acting through the Secretary
of Wer, has ta¥en posseseion and control of the transporta-
tion fasilities of this Compsny effsctive a8 of twelwe o'clock
noon, December _ 1943, This action was taken to avold &
threatened interruption of vital trensportation service. The
continued operation of the facilities thereby taken is essen~

tiel to the successful prosesuticn of the war,

HENRY L. STIMSON
Baoretary of War .

TAB V
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PUBLIC FELATIONS INSTRUCTIONS
TO SERVICE COMMANDS, REGIONAL DIRECTORS,
AND WAR DEPARTMENT REPRESENTATIVES

1. It ia desired that the public be kept swiftly and
fully informed of all matters affecting the running of the rail-
roads under War Department control,

2., A public relations officer will be assigned to each
Regional Director. He will operate under the supervision of the
Bureau of Public Relations, Viar Department, Washington, D. C.,
gnd in conformity with genersl pelicies laid down by the Bureau,
It will be his rnsponﬁibility to release gll information for that

region, except as mentioned in paragraph four,

3. Public Relations Officers of the Service Commands
should cooperate in furnishing necessary information to Public
Relations Officers in the aoffices of the Regional Directors, but
the latter should be the sources of information on the operation

of the rceds by the VWar Depariment.,

4. Questions affecting such matters as labor poliey,
other than these of a strictly local nature, and queations con-
cerning mti:m:nl .nagn'bia.tinrﬂ looking to the possible settlement
of prior labor disputes and the return of the railroads to private
hands will be referred to the War Devartment Bureau of Public

Relations,
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OQUTLINE OF APFEAL TO INDIVIDUAL RATLROAD
WORKERS IN CASE OF REGIONAL OR NATIONWIDE DISTURBANCES

1. Should stoppage of work by railread personnel be threatened on appeal
from their labor leaders, 1t is believed of the utmost urgency that bold and vig-
orous leadership be displayed promptly by the War Department. BSuch leadership
should come from the Secretary of War, General Somervell and General Gross. At
the approach of such an emergency, 1t is recommended that the following actiona
'be initiated:

8. A radlo address by the Secretary of War, emphasizing the gravity
of the situation and calling on all patriotic Americans in the mervice of the
rallroads to remain at their places. Such a gpeech may well have as ite keynote
the well-established pride of railroad men in performing their joba and responding
to the most urgent demands which transportation requirements have placed upon
them, in peace as well as in war. In this pride, they have always displayed a
g0lid American virtue which has never before permltted anyons to question its
authority. It will be questioned now if one man leavea his post’ in the extreme
emergency which the nation faces. The importance of this spesch is not confined
to its immediate effect on railroad operating personnel. It will aerve as the
focus for such edltorlal comment ss newspapers and radic commentators may make
and will therefore have an enormous impact in forming public opinion at the out-
break of criais.

b. A press conference for General Somervell and General Gross at which,
ip prepared statementa, the specific actlion proposed by the War Department in ths
avent'nf'a stoppage of work by any individuals would be ocutlined. Opportunity
would ales be glven representatives of the press and radio to ask pertinent quea-
tiens, In order to impress them with the War Department's command of the siltuation
and its determination that nothing will be permitted ot threaten the operation of
the rallroads.

2. It is suggested that an immediate screnning take place of milltary per-
ponnal returned to this country from oversess to discover such Individuals from
M.R.S., a2 may be avallable to address meetlings. It la further suggeated that
prlans for such meetings be formulated by the Bureau of Public Relations, to be

carried out immediately a stoppage threatens. Returned M.R.S. peracnnsl,
P
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particularly if vounded, would be detailed to make as marny appearances as pomsible
with the miselon of impressing on railroad workers the urgency of continulng thelr
work. A further screening may be made of personnel already separated from the Army
to dimcover similar individuals, possidly now working at their old jobs on the
raillroads, to address such mestings.

3. It is belleved that great morale value liea in the operations of M.R.8.
overseas, and it 1s suggested that posters be prepared by the Buresu of Fublie
Relatlons, veing blow-ups of photographs showing difficulties of railrcad men in
theaters of cperaticne and how these are overcome. Slogans, in railroad 1ldicm,
would suggest that the railroad men overseas depend on the rallroad men at home
to back them uyp -- get them the gune and munitions which M.R.8. delivers to the
front. Buch posters sheuld be prepared lmmediately for use in the event of emer-

gency in all places where rallroad men congregats.
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(PUBLIC LAW 89-~T8th CONGRESS)
(CHAPTER 144--1at SESSION)
(s. 796)

AN ACT

Relating to the vwse and operation by the Tmited States
of certain plants, mines, and facilities in the prosscution of the
war, and preventing strikes, lock-outs, and atcppages of production,

and for other purposes,

Be it enscted by the Senate snd House of E.ag;usunt.at.iwu

of the United States of America in Congress asgembled, That this

Act may be cited as the "War Labor Disputes Act".

INTERFERENCE WITH GOVERIMENT OFEFATION OF PLANTS

SEC. 6. (a) Thenever any plant, mine, or facility is in
the pessession of the United States, it shall be unlawful for any
person (1) to ceerce, inmstigate, induce, conspire with, or encourage
any person, to interfere, by lock-out, strike, slow-down, or other
interruption, with the operation of such plant, mine, or facility,
or (2) to aid any such lock=-out, strike, slow-down, or other inter-
ruption interfering with the operation of euch plant, mine, or
faeility by giving direction or guldance in the conduct of such
interruption, or by providing funds for the conduct or direction
thersof or for the payment of strike, unemployment, or other benefits
to those participating therein. Wo individual shall be deemed to
have vialated the provisions of this section Ly reason only of his
having ceased work or having refused to continue to work or to accepd
employment.,

(b) Any person who willfully viclates amy provision
of this section shall be subject to & fine of not more than §5,000,

or to imprisonment for not more than one year, or both,

-
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FORM OF PROPOSED ORDER ESTABLISHING PRIORITIES

CHIEF OF TRANSPORTATION
General Order No.

1. ge and Administration., The demand for all forms of

domestic transport (in region) exceeds the available

8upplys To aséurs that transportation 4s provided for essential

military and oivilian movement, a general stebement of priority for
movement is esteblished (parsgreph 3 below), Its edministration and
interpretation for other than military or War Ald movement for export

are hereby delegated to the Regionsl Director heving jurisdiction of the
cerrier on whose lﬁaa the movement originates. The administration of
priorities for military personnel and freight for export, and for War

Ald freight for export is retained in the Off'ice, Chief of Transportation,
Any movement which bears a priority deeignation will take precedence

over any conflioting demand fer the ssms trensport of a lower priority.

2+ Zxtent of Order. This general order supersedes any other

statemert of priority for movement established by eny other agency what~
soever, insofar as conflict may exist,
3. Priurlg. The following priorities in the order in which the

mavement to which they apply shall be approved and the following agencies
competent to sstablish such prioritiaes are eastablished;
B. Lorsommel.

(1) Priority 1 Ps (a) Militery or Civilian personnel for
domestie movement, whose travel is assential to the establishment of ‘the
ilar Dopartment's control of reilroads.(Priority set by OCT or Reglonal
Direstor).

(b) Militery personnel moving on competent move=
ment orders for overseas station. (Priority set by OCT only).

(2) Priority 2 P1 (a) Other militery persounsl traveling
for other purposes which would entitle them to domestic air priority

"olass 1", establishod by the Air Transport Command. (Set Wy 0CT only).

-] =
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(b) Military persomnel for domestic movement under
ocmpetent movement orders direoting the simultansous movement of 40 or
more persons (not for overseas), (Bet by OCT only)s

(3) Priority 3 P+ Same persomel traveling for the same
purposes ae would he entitled to domestic air priority "Class 2", (Set
by OCT and Regional Direstor),

(4) Priority 4 P+ Same persomnel traveling for the same
purposes as would be entitled to domestic sir priority "Class 3". (Set
by OCT and Reglonal Director),

(6) Priority 5 Pr Autonatically fixed for all others not

otherwise provided for,.

b. Freight.

(1) Priority 1 Fi (a) Baggege or other freight per-
taining to persomnel traveling under Priority 1 P. (Set by OCT or
Regional Director ). |

(b) Other War materials for expert, including both
military and War Ald freight. (Set by OCT only).

(¢) Food, fuel, or other freight for military or
oivilian use whose transport is certified ms essential to prevent or relisve
disaster by the Service Comander in the geographical limits of whose
command the destinaticn lies. (Set by OCT or Reglonal Director).

(23 Priority 2 Fr () Freight moving for other purposes
which would entitle it to domestic alr priority "Class 1". (Set by OCT or
Regional Director ).

(b) Food, fuel or medicinal supplies moving to maintain
normal war-time levels in military or oivilisn cormunities. (Set by Regionel
Director ).

(¢) Materials moving to plants engaged in manu-
fasturing war materials gssential to meintain them in operation, whose

transport is certified me sssential by the Service Commander in the
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geographical limits of whose commmnd the plant lies, or by the Chief of
Technical Service pontracting for such products. (Set by OCT or Huglﬂnl.;l
Director ).

(3) Priority 3 Fy (a) Freight moving for the same purposes
as would be entitled to air priority "glass 2". (Set by Regional Director).

(b) Materisls moving to plants engeged in manu-

facturing war materials to maintain normal war-time stookss (9st by
Reglonal Dirsctor).

(4) Priority 4 F1 (a) Treight moving for the same purposes
as would be entitled to air priority "Class 3". (Set by Reglonal Director s

(8) Priority § Fi {a) Freight whose movement is essentlal
to the maintenance of normal war=time ucﬁn;m:, pertifisd, if necessary,
by the Service Commander in the goographical 1limits of whose command the
destination lles. (Set by legional Director).

(8) Priority 6 Fy Automatically fixed for all others not

ptherwise provided fors
4. Ra&elqgation of Authority to Establish Pricrities. Apencles

hersby designated es esuthorized to establish priorities for domestic
trensport may redelegete this authority %o the extent necessary for the
proper performance of such mission to such other War Department agencies
within the peopraphical limite of their responsibilities, and under guch
restrictions and regulations as they eaﬁh pdvisablo,

5. Implementation. To give effect to the policiss established

above, the hepiomal Directors will fully utilize the exigting field
agencies of the Cffice of Ddfense Transportation and Asscciation of

Amerlcan iailroadss

py order of the Chief of Trensportatlons
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Proposed Qffice of the Chief of Transportation Ciroular,

ADMTHISTRATION OF PRIORITIES, OFFICE CF THE CHIEF OF TRANSPORTATION.

(Cireular ﬂu___}

1.  General Order # , Office of the Chief of Transportation,
reterves to this office the establishmar® of certain priorities for domestis
transports The following procedurs will governa

as Mevement of 40 or more troops on movement urdars.

(1) For overssass The Traffic Control Division, when
neoeseary, will obtain advice as to the urgency of the movement from the
Overseas Troop BEranch, Movements Divisicm, Office of the Chief of Trans-
portation, who will ocbtain necessary command decisions through the "Love-
ments Coordinating Center™ (Movements Eranch, lobilization Di":"iluion, ASF).

(2) For domestlo movement, The Traffic Contrel Division

will obtaln the necessary information from the "Movements Coordinating

Center™ direoct,

bs Material for Exports The Traffio Control Division will

obtaln infermation on military earpe from the Ocesn Traffisc Branch, Weber
Division, Office of the Chief of Transportation, and on War Ald Freight
from the Transportation Control Committes (Col. Creigp).

By order of the Chief of Tremsportation:
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FORM COF CRDER FOR TAXING POSSESSION OF OTHER SYSTEMS OF TRANSPORTATION

Pursuant to Executive Order No, ; dated Decesber 1943,
T have determined that possession and control of the following described

system (or systems) of transportation:

together with all properties, facilities, and sppurtenances commonly
used or operated in conjunction therswith, are necessary to effectuate
the purposes of said Executive Order. Therefore, I do hereby take
possession and assume control of the same, effective R8 of twelve o'clock
noon of this date,

The provisions of the Executive Order and of all pertinent rules,
regulations, and orders heretofore issued by me or under my authority,
together with such further rules, regulations, and orders as may here-
after be lssued from time to time, shall be fully applicable to the

above described system (or systems) of transportation,

HEMRY L. STIMSON,
Secretary of War,

(ate)
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MOBTLIZATION YLAN - ARMY MOTOR TRANSPORTATION

1. (Gegeral.
Army Motor Trensportation will e employed to the extent

necsssary to supplement rail and commercial motor transportation for
the movement of troops and supplles to ports of embarkation, for the
movesent of critical war materials, and for the distribution of fool-
stuffs, in sccordance with the priorities establighed in Teb Y.

2, The Commanding Generals, Service Commande, are responsible
for the employment of .lm:r Motor Trensportation in accompliehing the
mission outlined in parszraph 1. abeve within their respective Service
Commande.

3. e following means will be avallable to each Commandlng
Geperal, Service Command:

a. TUaits end motor vehlicles presently under gontrol of
the Serviee Command.

b. Army Service Force units, egquipment anc motor vahicles
presently stationed in the Service Commacd and not designated for ehip-
ment cversess prior to 15 February 1944,

4, The following additional means can be made avallable on call
through the Army Ground Force llaison officers with Service Comzmand

Headquarterss
a., Army Ground Foree unite statlioned in the Service Command

ag ligted below}
(1) The personnel and equipment of all divielons in
training within the Servlice Command except of
divislone deelznated for shivment overseas prior

to 'S February 1944,

Seonar,
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(2) e personnel and equipment of all truck units
now within the Service Command except of units
designated for shipment overseas prior to 16
February 1044,

(3) A1l motor transportation with necessary personnel
and equipment for command, administration, opera-
tion and maintenance not insluded above, axcept
personnel, transporteation, mnd eguipment of unite
desiznated for overseas shipment prior to 15 Feb-
ruary 1944,

b,  If the dituation develops a requirement formeans not
avalleble within a service cummand, the requirement will be met by
tranafer of units, persomnel, and motor transportation from other ger-
vice commands. All such requests for additional meane will be mads to
the Deputy Chief of Staff for Service Commands. who will coordinate

movements with the Office, Chdef of Traneportation.
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WAR DEPARTMENT
HeADQuARTERS ARMY SErvice Forces
WASHINGTON

SPDDX

MEMORANDUM FOR COMMANDING (FNERAL, ARMY SERVICE PORCES:

Subjects Plan of Depet Operations During Railroed Strike.

1. In compliance with verbal instrustiona, there is submitied here-
with a plan for depot operations during a poseible railroad strile
together with implementing radiograms and directives.

2 2, In h:-iof, this plan contemplates that the following actioms will

a. Authorize the Commanding Generals of all Service Commands to
requisition from normal Quartermaster and Medical Depots serving the
installations within the geographic limits of their Service Command such
equipment and supplies as ars required to relisve distress either at
military establishments or far civilian use, Tab (1).

b. To assurs prompt service as emergencies arise by requiring
all Quartermaster and Medical supply installations to be placed on a
24-hour day operating basis. The Quartermaster General and The Surgeon
tjensral are responsibls that eguipment and supplies not avallable in the
logal distribution depot serving a perticular area are provided from other
supply installations, Tab (2).

¢, Due to the probable short duration of such a rail strike,
overseas shipments of equipment and supplies will be continmed insofar as
practicatle, Priorities will be given for eguipment and supplies which
the theater commander has indieated as wrgently meeded and for umits on
movement orders with personnel or equipment readiness date prior Yo
15 February 1944. Shipments to posis, eamps, and stations will be dis-
continued except for the purposes indicated below:

(1) Subsistence supplies required for troops on maneuvers.

(2) Bquipment and supplies requisitioned by Servica
Commanders to relisve distress eithsr in military
establishments or for civilian use.

Miniwmm supplies needed to maintain health of a
- comsand &wring ourrent railroad strike. Tab (3)
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d. In order to facilitate the shipments indicated above, depot
commanders will be instructed to camtact either the Traffio Comtral
Division, Office of Chisf of Transportation, ar the Zone Tramsportation
Mﬂurhhmmmdnhﬂnummﬂmmﬂﬂ.
In additiomn, depot commanders will be directed to maintain close liaison

with the Comman Gensrals of Service Commands in which the de is.
Located, Tab (4)s * P ot

¢. In order to make maxiwum use of the limited rail faeilities
that will protably be available, a radiogram will be dispatched to all
shippers directing that they contact the Traffic Comtrol Divieion, Office
of Chief of Transportation, relative to releases and request only releases
of essential equipment, Tab (5).

Director of Supply, A.8.F.

£ Inclosures
Tabs (1), (2), (3)
(4), (5).

TAB cC
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HEADQUARTERS, ARMY SERVICE FORCES
WASHINGTON 23, D. C.

SPDDL 323491 Depots

MEMORANDUM FOR THE ADJUTANT GENERAL:

Subjeot: Operations of Quartermaster and Medical Depots
During Reil Strike,

It is desired;

1. That an immediate aotion letter substantially as follows
be sent to The Quartermaster Gensral and The Surgeon Gensral:

l. Effective immediately, it is desired that all
Quartermaster and Medical Depots and similar seotions of
Army Service Forces Depots be placed on a twenty=four hour
per day operating basis in order to meet amy emergenocies
incident to the ocurrent rail strike.

2« The Commanding Generals of all Service Commands have
been suthorized by radio to requisition necessary Quartermaster
and Medical equipment and supplies to relieve distress either
in military establishments or for oivilian use. All such re-
quisitions will be honored and filled with the least practicable
dﬁllﬁra

s The Quartermaster Gensral and The Surgeon Genseral
are responsible that equipment and supplies not available in
the looal distribution depot are furnished from other supply
installations.

4, Complets records will be maintained for all e quipment
and supplies issued for military or oivilian use during the
ourrent rallroad strike.

II. That copies of Action I be furniashed the following:

Commanding Generals, all Service Cummands (Eg

Director, Stoock Control Diwision, ASF (5

Commanding Officers, all Quartermaster Depota (5)

Commanding Officers, all Medical Depots (6)

Commanding 0fficers, all ASF Depots (6)

The Provost Marshal General (5)
-lw
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the Assistant Chief of Bteff, (=4, WDGS 2)
2

C¢hief of Btaff for Service Commands
Chief of Trensportation,
By ccomand of Lieutenant @enersl SOMERVELL:

i

H’. nl sm'
HI-JIJ"‘ Genersl, T. 8. As
chief of Btaffl

DISTRIBUTION:
£ of gtaff for Bervice

Commands
Director, Storage Division, ASF
Chief of Tramsportaticn




e TAB CC-2

RADIOGRAM
WAR DEPARTWMENRT-OFFICIAL BUSINESS

OUTGOING CLASSIFIED MESSACE

Office of origin
(Division, beasok, motios, sad Date
Tu-phm_m..imnr
Clanifiostion _Secrat Precadance _Priority
{Eantriosec —Confidemtial Sesral) Trwest}

To: COMMANDING GENERALS
ALL SERVICE COMMANIS

EFFECTIVE IMMEDIATELY ALl QUARTERMASTER AND MEDICAL DEPOTS AND SIMILAR SECTIORS OF
ARMY SERVICE FORCES DEPOTS ARE BEING FLACED ON A TWENTY FOUR HOUR FPER DAY OFERATING
BASIS IN ORDER TO MEET ANY EMERGENCY THAT MAY ARISE INCIDENT TO THE CURRENT RATL
STRIKE PERIOD YOU ARE AUTHORIZED TO REQUISITION FROM DISTRIBUTION DEPOTS RESPONSIELE
FOR AREA CONCERNED SUCH EQUIPMENT AND SUPFLIES AS ARE NECESSARY TO RELIEVE DISTRESS AT
MILITARY ESTAELISHMENTS OR FOR CIVILIAN USE WITHIN YOUR SERVICE COMMAND FERIOD SPDIL
FROM SOMERVELL COMPLETE RECORDS WILL EE MAINTATNED OF ALL EQUIPMENT AND SUFFLIES
REQUISITIONED FOR MILITARY OR CIVILIAN USE PERIOP CLOSE LIATSON WILL HE MATNTAINED
WITH DISTRIBUTTON DEPOTS IN YOUR AREA RELATIVE TO AVATLABILITY OF SUPFLIES PERIOD

MAFK REQUISITIONS (OLON QUOTE RATL STRIKE EMERGENCY UNQUUTE

F. A. HEILEMAN,
Brigadier Geperal, G.8.C.,
Dirsctor of Supply, A.S.F.

DisrarsoTion: Content and eclsssification
; suthenticated b
Mrector, Stock Control Division, ASF ¥
Director, Storage Hvision, ASF

Chief of Transportation
Deputy Chief of Staff for

v.n-.:mn.mm— . B

Sarvice Commands




S L R N O S O N EE N S s e a2 NN

TAB CC-3

RADIOGRAM
WAR DEPARTMENT—OFFICIAL BUSINESS

OUTGOING CLASSIFIED MESSAGE

Office of origin GON Date
T _,EEE;_IEQ}Ea__+_ﬂ_J
elephone
Claasification ‘ Seccat Precedance i

To: COMMANDING GENERALS
ALL SERVICE COMMANDS

EFFECTIVE IMMEDTATELY SHIPMENTS TO FOSTS CAMPS AND STATIONS BY DEPOTS WILL BE
DISCONTINUED EXCEPT FOR THE FOLLOWING PURPOSES COLON SUBSISTENCE SUPFLIES REQUIRED
FOR TROOPS ON MANEUVERS PERTOD EQUIPMENT AND SUPPLIES REQUISITTONED BY SERVICE
COMMANDS TO RELIEVE DISTRESS IN M{LITARY ESTAHLISEMENTS OR FOR CIVILIAN USE AS
AUTHORIZED BY RADIOGRAM OF THIS DATE PERTOD EQUIPMENT AND SUPFLIES HEQUISITIONED
BY POSTS CAMPS AND STATIONS TO MATNTAIN MINIMUM REQUIREMENTS OF MILITARY GARRISONS
PERTOD REQUISTTIONS IN ALL TEREE CATEGORIES WILL BE MARKED QUOTES RATLROAD STRIKE
EMERGENCY END QUOTES SPDDT. FROM SOMERVELL DESIRE ALL POSTS CAMPS AND STATIONS
IKCLUDING ATR FORCE INSTALLATIONS BE ADVISED TO DISCONTINUE SUBMISSION OF ALL
REQUISITIONS EXCEPT TEOSE COVERING MINIMJM SUPFLIES NEETED TO MAINTAIN HEALTE OF

COMMAND DURING CURRENT RAILEOAD STRIEE

F. A. HEILEMAN,
Erigadier General, G.B.C.;
Director of Supply, A.8.F.

Content and classification
Disrarsurion: thans \
Dir/sStock Control Division, ASF suibsntisalodipy
Dir/storage Divislon, ASF
Chiaf of Transportatlion
Deputy Chief of Staff for Service Commands

W Dy, ds G O, Form No, 82
B tamber B 1043

S




TAB CC-4

HEADQUARTERS, ARMY SERVICE FORCES
WASHINGTON 28, D. C.

SFOUL 323.91 Depota

LMRDRANDUM FOR THE ADJUTANT GENEHAL:
Subject; Depot Operations During Railrcad Strike.

It is desired;

I. That an immediate action letter substantially as follows
be sent to the Chiefe of all Technical Services:

1., Effective immediately the following procedure
will be placed in effect in operating of depots under your
command ;

a. Overseas skipments of equipment and supplies
will be continued insofar as practicable, Priocrities will
be given for equipment and supplies which the theater com-
mender has indicated as urgently needed and for units cm
movement order with personnel or equipment readiness date
prior to 15 Februery 150.

b. Shipments to posts, camps and stationa will
be discontinued execept for purposes indicated below:

(1) Subsistence supplies required for
troope on moneuvers.

(2) Equipment and supplies requisitioned
by Service Commanders to relieve
digtress either in military establishe
ments or for civilian uses

(3) Requisitions received from posts, campe
and stations marked as follows:

RATIROAD STRIKE EMERGENCY

2. 'The Commanding Generals of all Service Commands
gre being mdvised by redicgram thls date to notify all
posts, camps, and stetions to discontinue sutmission off
routine requisitions to depote. Only requisitions marked
88 follows will be honored during the current emergency:

RATIRCAD SETRIKE ENERGENCY
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3« Shipments suthorized above will be made as promptly
as pussible with transportation facilities available.

4« Close liaison will be maintained by depots with
the Commanding Generals of Service Commends to assure that
all emergency shipments are made witn the least practicable
delay. All problems involving transportation will immediately
be brought to the attention of the Traffic Control Division,
Office of the Chief of Transportation or the Zone Trang=
portation 0fficer in the area concerned.

II. It is requested that the following headquarters be
informed of the above;

Assistant Chief of Staff, G=4, WDG8 (2);

Commanding Generals, all ports of embarkation (5);

The Provost Marshal General (5);

Toe Chief of Tramsportation (5)i

peputy Chief of Staff for Service Commands (2);
Gommanding Officers, all posts, camps and stations (5}
Sommanding Generals, all Service Commands (10);
Director, Stock Control Division, ASF (10);

Director, Flanning Divisiocn, ASF (5)i

Director, Storage Division, ASF (2).

By copmand of Lieutenant General SOMERVELL:

¥. D. STYER,
mdﬂr Generel, U.S.4.
Chief of Staff

Deputy Chief of Staff for Serv (8
Director, Storage Divisiocn
chief of Trensportation.

TAB CC-4
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ﬁ TAB GC-5

RADIOGRAM
WAR DEPARTMENT—OFFICIAL BUSINESS

OUTGOING CLASSIFIED MESSAGE
Office of origin ... SPDDL,.. STOCK. CONTROL DIVISION, ASF TI80 .oiciioes coonoms osrmrmmmmennsnrns

Tialviaion, braseh, ssction, and aymboi)

7 e
ey T Py B S e e s i Telephone .. 3‘230‘ P
Classification . _..SECRET. . . . . O i B Precedence . FRIORITY
[Hmatrizied —Copfdential —Bocret) { Daterred—Hootins—=Friorliy— Urgent)

To:
COMMANDING GENERALS, ALY SERVICE COMMANDS
COMMANDING GENERALS, ALL PORTS OF EMBARKATION
CHIEFS OF ALL TECHNICAL SERVICES
EFFECTIVE TMMEDIATELY NO RATLROAD EQUIPMENT WILL BE REQUESTED BY ARMY
INSTALLATIONS FOR THE MOVEMENT OF CARGO DESTINED TO OVERSEAS DESTINATIORS
UNTIL A RELEASE AND ROUTING HAS BEEN SECURED FROM TRAFFIC CONTROL
DIVISION OFFICE CHIEF OF TRANSPORTATION PERIOD RAIL EQUIPMENT WILL
BE ORDERED FOR DOMESTIC MOVEMENTS ONLY FOR SUBSISTENCE FOR TROCPS OF
MAMEUVERS COMMA SUPFLIES TO RELIEVE DISTRESS AS REQUISITIONED BY
SERVICE COMMANDERS AND MINIMUM SUPPLIES NEEDED TO MATNTAIN HEALTH OF A
COMMAND PERIOD SPDDL THIS DETERMINATION IS 70 EE MADE PRIOR TO REQUESTING
TS ROUTE ORDERS FROM CHIEF OF TRANSPORTATION WHERE SUCH ARE REQUIRED BY
REGULATTONS PERIOD THIS DIRECTIVE WILL REMATN EFFECTIVE UNTIL CANCELLED

BY THIS HEADQUARTERS

SOMERVELL

F. A. HEILEMAN,
pibigadler onnenl, B850
Content and classification
PR ON guthopticaled BY oo i e
Chief of Transportatlon
Deputy Chief of Staff for Service Commands
Director, Stock Control Division, ASF

W D, A, G, O, Form No. 990
Baptasher 3, 183
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""“Y".Ti
CHECK LIST OF ACTIONS
1. Situation I.
a., By Becretary of War ,
(Tab

(1) Present Executive Order (Teb A) and public statement.
B) to President for signature.

(2) Release own public statement (Tab C)

(3) Make radio emnouncement (Tab D)

(4) Stgn delegaticn of authority under Exscutive .order to Com-

manding General, ASF (Tab £)

b, War Department Bureau of Public Relaticns.

I

L+

(1) Obtain widest possible publicity for Tsbe A, B and C through

national news agenclies, radio networks and Service Command

Public Relations Cffilcera

By Commanding General, ASF

(4) Make daily reports of con

(1) 8iegn general order taking over railroads in nage of Seoretary
of War, announcing certain policies and redelegating authorlty

undsr Exsoutive Order to Chief of Transportaticn (Tad F)

(2) Issue instructions that plan is in effect, and guch other
orders as are required from tims to tims for control and

operationa of railroads and such ancllilary activity as the

gltuation demands.
(3) Sign directive to Adjutant General to commiesion Reglomnal

Directors (Tab M)
ditions to Secretary of War until

altustion is stabilized.

(5) Appeal to railway laber 1eadera for full cooperstion. Arrange

jor further appeal by Under gecrotary of War and Sscretary

of War if neceBBary.

By Chief of Transportation, ASF.

(1) Alert Military Rallway gService unita (per Tab 1)
(2) Request Deputy Chief of Staff for Service Commands, ASF, to

initiate directlve foOr reporting of Rallwsy personnel at all
posts (Tab J) and collate replies,

- ] -
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(3)

(%)

(5)

(6)

(7)

(8)

Arrange for appointment of Messrs. Pelley and Hood as special
conpiltants,

Appoint Reglonal Directors, have them commiseioned and ordered
to duty at Reglonal Headguarters.

Report daily to the Commanding General, ASF on the etatus of
the sesumption of operaticn of the railroads and on the gen-
eral trend of operating condltions until the situation la
stabllized,

Arrange with Adjutant General to order key officers listed in
Tab 8 to thelr duty stations and sse that these offloers are
given sppropriate instructiona (per Tab §). These arrange-
ments will include the ordering of Judge Advocates and Flecal
Officers to Washington, prior to reporting to the Reglonal
Direstora, for a period of indoctrination in the negotiation
of operating contracts with the carriers in caee the need for
gush & contract ehould develop.

Arrange for wide publicity to Taba A, B and C through Assocl-
ation of Amsrican Rallroads and Amerlcan Short Line Rallroad
Association (including poating on railway bulletin boards) to
gupplement the War Department's normal channels of communi-
cation,

Maintenance of up-to-date plan for return of carriers 1o

privete cperaticm,

By Deputy Chief of Staff for Service Commands, ASF.

(1)

(2)

Advies Commanding General, Army Ground Forcee of the lssuance
of Executive Order and request that lisison offilcers from

AGF unite be ordersd to report to Bervice Command Headquarters
in accordance with Tab H.

Provide Bervice Commandsrs with inventory of troop strength

and motor equipment that will be available to them.

(3) Make daily report to the Chief of Transportation of the status

of the taking over of the railroads as reported to him by the

Bervice Cormandera,

I

[smeagy)
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TAB DD

(4) Arrangs for prompt forwarding of initisl instructions
(Tab U) to Service Commanders by Adjutant General.

(5) Analyze retwrns to Tab J and report results to Chief of
Transportation.

By Commanding Gensral, Army Ground Forces.
(1) oOrder 1liaison officers from AGF units to Service Command

Headquartere upon receipt of necessary word from Deputy
Chief of Staff for Service Commande, ASF, pursuant to Tab H.
L]

By Commanding Generals, Service Commands.

(1) Make daily reports to Deputy Chief of Staff for Service
Commanis, ASF, of security conditions on the railrcads.

(2) Order War Department Representatives and Lialson Officers
to Reglonal Directors to thelr posts in ‘accordance with
Tsb U, giving them appropriste .inatruotione pursusant to
Tabs P and Q.

(3) Report to Deputy Chief of Staff for Service Commands, ASF,
the atatus of assumption of posts by perscnnel thus ordered
to duty.

By Hegional Directors.

(1) Report to Service Commanders and Chief of Transportation as

aoon ag offices are established.
(2) Submit daily operating reports to Chief of Transportatlon
until conditions are stabilized, and authority is given to

discontinue, .

(3) Sulmit reporte to Service Commands of eecurity and other

conditions requiring Service Commend sttention as.indicated

by the facts from time to tims,
By War Department Representatives in Charge of Individual Carriers.

(1) Serve copies of Executive Order (Tab A) and notice of War
Department seizure (Tab V) on responsible operating officiale,
sdvising them that railroad properties are belng taken over
by the War Department in accordance with the Exscutdive COrder.

(2) Report to Bervice Commanders and Regional Directors as scon

_3_
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2.

e

ag necessary notice has been aerved on the railroads and post

hap besn assuymed,

gituation II.

8.

By Becretary of War,

(1) In the event of strikes, consider the making of a request on
the Attorney Gensral that responsible individuale be vigorously
prosecuted under Section 6 of the War Labor Disputes Act (Tab ¥

b. By the Asslatant Chief of Btaff, G-1, WDGS

e

e

lw

(1) Request the Selective Service System to immediately discontinue
cccupational deferments of railroad workera.

By the Assistant Chief of Staff, G-3, WDGS.

(1) Order the suepension of leaves, etc., in appropriate casss
(pursuant to Tab G) on request from the Chief of Transportation
through the Commanding General, ASF.

By the War Department Bureau of Fublic Relations.

(1) Implemsnt & plan (Tab X, or similar thereto) to appeal to
{ndividusl railway workers to return to their joba.

By the Chief of Transportatlon, ASF.

(1) Determine the appropriate assignment of Military Rallway Bervice
1mits to rallway operatione.

(2) Undertake the orgenization of casual troops with railwey ex-
perience, reported under Tab J, into provielonal wnlts and
arrange for thelr assignment to railway operationa.

{3) Establish priorities of trenaportation when required pursuant
to Tab Z.

(4) Initiate a request to the Secretary of War to take over addi-
tional carriers when required, pursuant to the form attached as
Tab Af. In such case maks appropriate arrangements for taking
over the carrisra concerned.

(5) Maintenance of up-to-date plan for return of carriers to

private cperation.

f. By Deputy Chief of Staff for Servige Commands, ASF.

(1) Supervise the employment of troops by the Service Commands 1in

in gecurity messures and truck operations and act as liaison with

i &

p— 3
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(2)

ey

the Headguarters, Army Ground Forces in the employment of
AGF unlte.

When requested by the Chief of Trasaneportation, order the
concentration of military personnel with transportation
experience as reported under Tad J at appropriate points,
and pending thelr organization by the Chief of Transport-
ation, provide for thelr equipment and movement to thelr
designated stations. Such of thie perénnnsl as is not dsa-
ignated for unite, and such other personnsl @8 1s required
for the operation of railroads, will be concentrated undsr
Service Command Juriédinti;n pending receipt of shipment

orders from the Chief of Transportation.

By Mobilization Division, ASF.

(1)

Ordsr the movement of Military Rallwey Bervice uits to meet
operational requirements as specified by the Chief of

Transportation.

¥

By Director of Supply, ASF.

(1)

Glve offect to the plan of depot operatlons attached as
Tab CC when reguested to do so by the Chief of Transportation

to conserve transportetion facilities, and to provide a means

for relief of civilians in cass of need.

By the Commanding Generals of the Service Commands.

(1)

(2)
(3)

Provide adegquate security forces as requested, calling upon

;
Army Ground Forcea in case of need.
Wobllize Army motor transportation pursuant to Tab HE.

Operste commsrcial motor garriers if, and when taken over by

the Govermment.

By Regional Dlrectors.

(1)

(2)

(3)

Organize appropriate district offices and fleld agencles ab

yequired for effective coperation.

call on the Chief of Transportation for railway operating

units and troopa when required.
gall on the Service Commands for protectien or assistance of

-5 <
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organino motor equigment when required.
(4) Operate railways under priorities fixed by Chief of Transport-

. ﬂt-m-
k. By War Dopartment Representatives in Charge of Railroads,

(1) Keep Regional Directors ourrently advised at all times of
atate of employment and ocnditions rnqnim eorrective acticn,
(2) Request protective measures direct from Bervice Comsands in
case of emergency.
d (3) FPerform euch other duties ss may be preacribed.

-
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