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INCORPORATORS MEETING 

DOT Building 

Washington, D. C. 

December 22, 1970 

Attendees: Messrs. Beeson, Bradshaw, Lewis, Kendall, Gilhooley, Olsson 

Summary 

Secretary, Under Secretary, FRA Acting Administrator, FRA and Deputy 
Undor Secretary's ataf.( bi·iefed incorporators on basic network selection 
procorrn, Public Law 91- 518, responsibilities of Corporation, basic system 
reports and major critical issues. lncorporators then held separate 
orcanb:ational meeting and began preparations for confirmation hearings 
schC\1lulcd (or Lhc morning of December 29. 

Actions Taken 

1. John Olsson agreed t·o serve as temporary chairman pending election 
of a p<n-n1ancnt chairman. 

2. Sot np spccinl Law-Subcommittee (Kendall (Chairman), Bradshaw, 
Grn10olcy) to r •commend law !irms to Board of Incorporators for handling 
Corµo ration' l:.l immediate legal needs. Those reconunended will be 
sere ~ncd by lncorporators as soon as possible. 

3. S t up sp cial Personnel Subcommittee (Lewis (Chairman), Olsson, 
Besson) to P_l contact ·xccutive recruiting companies, and (2) plan subse-
quent screemng process for President and first-line executives. 

4 - R quested DOT to broaden its contract with McKinsey to include organi-
zational and job/ salary sched l • In · · u e:s. corporators are to consider criteria 
an<l role of chiuf executive post for next t· mee mg. 

5. R quested DOT to sub ·t 1· 
mi 1st of outside accounting firms for Board's consideration 

6. Recommend •d early contact d 1. . . 
, an iaison with chairman of Financial AdVlsory Panel to coordinate 1 . panning. 
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7. Requested Mr. Lyon to contact Mr. Luna and Mrs. Bedell and inform 
them of confirmation hearing date and next meeting. 

8. Incorporators were requested to have financial statements and final 
biographical information ready by morning of December 28 for confirma-
tion hearing December 29. 

December 28 
Room 10214 

Next Scheduled Meetings 

10: 00 a. m. - Management Information Center, DOT, 

December 29 - 2:00 p. m. (tentative) - Management Information Center, 
DOT, Room 10214 



..... 

-
"-.. 

' L 

... ....,.__7 

j 

----, 
J 

I 

I . -' 

l,. -

I 
I 

..J 

INCORPORA TORS MEETINGS 

DOT Building 

Washington, D. C. 

December 28 and 29, 1970 

Attendees: Messrs. Besson, Bradshaw, Gilhooley, Kendall, Lewis, 
Luna, Olsson 

Summary 

December 28: 

Legal and Personnel Committees reported on contacts made of potential 
firms to assist the Corporation and DOT reported it is continuing back-
ground review of major accounting firms. DOT's Congressional Liaison 
Officer briefed Incorporators for December 29 confirmation hearing and 
arr,1nr,<-'d for a 2:00 p. m. introductory meeting with Sen. Hartke 
Deccmbe r 28. Mr. James McCormack, former president and chief execu-
tive officer of Con,sat, reviewed that Corporation's start-up problems. 
Discussions were begun on the rail passenger equipment .problem. 

Decen1ber 29: 

Attended confirmation hearing chaired by Senator Hartke and attended by 
Senators Prouty, Pastore, Griffin and Percy. At the afternoon session, a 
prelin1inary briefing on corporate organization and executive salary sched-
ules was given by representatives of l\1cKinsey and Company. Following a 
discussion period, the incorporators toured available office space at 
L'Enfant Plaza. 

Actions 

1. Requested McKinsey Co. to return January 5 at 10:30 a. m. for final 
briefing on organization structure and salary levels . 

2. Decided to interview executive search firms on January 7. 

3. Decided that all formal presentations to Board be transcribed for use 
of absent members and review documents. 
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4. Agreed on a tentative working schedule to meet Tuesday, Wednesday and 
Thursday of each week. Committee chairmen to set individual schedules. 

5. Requested Jim McClellan of FRA to supply further breakdown of equip-
ment availability and recommend three firms with field capability to eval-
uate equipment condition and value. 

6. Requested the Executive Assistant.to prepare checklist·_of "housekeeping" 
requirements. 

7. Requested Mr. Olsson to arrange for a briefing by AAR Ad Hoc 
Committee. 

Next Meetings 

January 5- 7 l 0: 00 a. m. , Management Information Center, DOT Building 
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INCORPORA TORS MEETINGS 

DOT BUILDING 

WASHINGTON, D. C. 

January 5, 6 and 7, I 9 71 

Attendees: Messrs. Besson, Gilhooley, Kendall, Lewis, Luna 
and Olsson 

SUMMARY 

Meetings by both the Board and Subcommittees throughout the 
week keyed on executive organization, legal matters, personnel 
recruitment and initial housekeeping problems. 

McKinsey and Co. continued to work with the Personnel Sub-
committee on a corporate organizational structure and executive 
pay schedule. The Leg:i.l Subcommittee briefed ten law firms on 
the Corporation's legal problems and began making initial 
assignments. Three executive search firms made presentations 
and described options open to the Corporation in fulfilling 
staffing needs. Presentations also were made to the Board by 
one engineering consulting firm and the Ad Hoc Committee on 
Railpax of the Association of American Railroads. The 
Accounting Subcommittee met with eight accounting firms. 
Prelirninary discussions were held on office space needs, 
headquarters location, and the problems of public relations, 
advertising and corporate identity. The Board also met with 
the chai rn,an and two members of the Financial Advisory Panel 
to discuss activities and ways to solve mutual problems. 

ACTIONS TAKEN 

I. Agreed tentatively on an organizational and pay structure for 
key executives. 

2. Agreed to hire Louis T. Klauder and Associates to perform 
engineering services regarding the inspection of available 
passenger cars and locomotives and a study of major passenger 
terminals. Bi 11 Edson, an engineer, attached to FRA I s Office 
of Policy and Planning, was asked to act as liaison officer for 
the Board. The Klauder proposal was made subject to legal 
review prior to final approval. 
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3. Requested the Chairman of the Financial Panel _to provide 
advice on the Corporation's banking relationships and possible 
additional financing available. 

4. The Legal Subcommittee concluded that it may be desirable 
to meet with (a) the Interstate Commerce Commission on possible 
problems created under the Passenger Corporation Act, and 
(b) Penn Central Trustees (or counsel) regarding the carrier's 
special problems regarding its joining the Corporation. 

5. Messrs. Lewis, Olsson and Gilhooley agreed to serve on the 
Subcommittee on Advertising, Public Relations and Corporate 
identity. 

6. Requested the Executive Assistant to propose alternatives 
for possible rail inspection trips by Board starting in late 
January. Working space enroute was requested to be provided. 

7. Requested the Executive Assistant to act as the Board I s 
liaison with the AAR' s Ad Hoc Committee. 

8. Concluded that the recruitment of the 24 top positions 
of Corporation - - as set forth in the McKinsey organization 
study - - should be dvicled a1nong two executive search 
firms ('Na.rd Howell & Associates, Heydrick & Struggles) with 
the appropriate assignments of categories to be worked out by 
Mr. Lewis and both firn1s to work on the CEO position. It was 
also decided that the two firms participate in the search for a 
President and Chief Executive Officer with a clear guide-
1 ine for an equitable fee arrangement. 

January 12 

January 13-14 

Next Meeting 

9:30 a. m., Secretary's Conference Room, 
DOT Building 

10:00 a.m., Management Information Center, 
DOT Building 

.JJ.J!J!.JJ.. .!I 
1t1T TT 1r TT 
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INCORPORATORS MEETING 

DOT BUILDING 

January 12, 13 and 14, 1971 

Attendees: Messrs. Besson, Bradshaw, Gilhooley, Kendall, Olsson, 
Lewis (1/12 only), May (1/13 and 1/14 only) 

Summary 

Efforts continued to center on critical organizational matters. 
McKinsey & Co. representatives briefed the Board on its com-
pleted "Is sues Study" contracted for by the Federal Railroad 
Administration. McKinsey also submitted a proposal to provide 
interim staff support to the Board and be available for 
special projects as needed. The personnel Subcommittee 
Chairman (Mr. Lewis) reviewed executive search activities 
and recommended a course of action. Mr. Olsson surnn.arized the 
activities of the Subcommittee on Accounting and presented 
that group's recommendations on selection of accounting firms. 
Special meetings were held subseqnently with Price, Waterhouse 
and Arthur Anderson. The Advertising/Public Relations Sub-
con1n.ittee Chairman (Mr. Lewis) reported on initial activities 
an<l recon,rnended a selection plan. Special meetings were held 
with the Board's legal representatives and the Chairman of 
the Interstate C01n1nerce Commission. General housekeeping 
n1atters -- including office space, special personnel needs 
and funding procedures -- were discussed at various tin.es 
during the week. 

Actions Taken 

1. Elected David Kendall as Chairman of the Board of 
Incorporators. 

2. Agreed to hire McKinsey & Co. to provide interim staff 
support and be available for special projects. Agreement 
was decided to be open-ended to afford the Board flexibility. 

3. Decided to hire Arthur Anderson Co. as the lead accounting 
firm with the selection of a second firm to be decided during 
the week of January 18. 

4. Agreed to meet with the Penn Central Trustees on January 19 
in Washington. 

5. Decided that two executive search firms be hired and agreed 
to have specific search responsibilities assigned to each. 
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INCORPORATORS MEETINGS 
WASHINGTON, D. C. 

Jariuary·l9, 20 and 21, 1971 

Attendees: Messrs. Bedell, Besson, Bradshaw, Gilhooley, Kendall, 
Lewis, Luna, Olsson 

Summary 

Organizational matters and preparation for contract negotiations continued 
to receive the bulk of the Board's attention. Special sessions were held with 
McKinsey and Co. on corporate organization, NRPC attorneys on contract 
strategy, and Arthur Anderson representatives on their proposed account-
ing plan. Penn Central Trustees Wirtz, Baker and Langdon met with the 
Board to discuss that carrier's unique situation and its relationship with 
the Corporation. A special presentation was made by American Airlines 
(Mr. Spater and staff) on support services available from that company. 
The two executive search firms - Heidrick & Struggles and Ward Howell -
reviewed possible candidates for President and chief executive officer. The 
full Board briefed key staff members of the House and Senate Commerce 
Co1nnuttel:!s. Board mcn,bers continued individual activities on special 
projects already underway regarding advertising public relations, equip-
ment and Congressional relations. 

Actions Taken 

l. Elected General Frank Besson as Vice Chairman of the Board of 
Incorporators. 

2. Agreed on a Corporate cost philosophy regarding contracts. 

3. Asked American Airlines to return January 27 and submit a proposal 
on a ticketing/reservation plan. 

4. Agreed to keep appropriate Senate/House commitees currently informed 
on Board's activities . 

5. Authorized Chairman Kendall and Vice Chairman Besson to act on be-
hali of the Board in setting up a Corporate bank account and disburse funds. 

6. Chairman Kendall designated areas of responsibility as follows: 
Lewis - advertising, public relations, corporate identity, personnel; 
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Olsson - financial, accounting; Bedell - consumer matters, congressional, 
office management; Bradshaw - legal, insurance liability; - new 
business, rail operations/contracts; Besson - rail operations, equipment; 
Gilhooley - legal, equipment. 

Upcoming Meetings 

January 26 - Headquarters ·Offices, L'Enfant Plaza 

January 27 - II II II II 

January 28 - 10:00 a. m., M. I. C. Room, DOT 
2:00 p. m. Headquarters Offices 

January 29 - Headquarters Offices, L'Enfant Plaza 

-0-
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January 21, 1971 

The incur.::)ora~ors of N2.tio:12.l ~a:::road Passenger Corporation hereby 

authodze either Chairm~n David W. Xer.c:.:.11 or Vice Chairman Frank F. Besson, 

Jr. , Lo do the following on b8!1alf of all of foem: 

l. Tako or authorize to be ta!-::en sc.c:i action as either of them may 

dccrn nocei::sary or des::table to (~) estab::~:1 a. cor:i~ercial bank checking 

ac<.:oll11L in the name of the incor~)ora~crs for ceposit 2.nd disbursement of 

fundu f~tn.ntcd to Lhc incorpo:-~tors by the S2cretary of T::-ansportation under 

Socl1011 001 of tho nail ::>as:;enger E:~rv:cc Act of 1970, and (b) make or approve 

<11.Gburi:umcnl!J of func.;s from such :1.ccount for payment of (i) expenses ir.c1:rr8d 

] for OJ' Jn connoc.:Uo:1 with Ll:e est:1:)lis:1,11e::.t, or;;::niz::tion and operation of the 

Corpnr:dlon, (11) r.ompcn:.::1tion :i..nci e::-..-penses of persons and firms performing 

s rvlrl':1 :1ul11orJzcd by :1. m:'..jority of the h~cor_!'.)o:::ators in furtherance of the 
' ' 

purpo:1 1n for which tho Corj_)Or2.tio:1 is to b2 est2.blished, (iii) compensation 

and n 1tmbursemunt of expenses of tl:e inco:r:,,orators, ·and (iv) other eJ,.-penses 

npproVt'd by :t m:1.jority of the inco~por~tors; 2.:1d 

.... Sign ·uch lctt"rs of ir::cnt :'..nd other documents as either of them 

m:1y c.l 11.'m ne ·~:.::uy or "Si:·~ble to evid~nce __ ?r to carry out actions ta.t.en or 

aut horli'. ·d by lh incorpo ·r.to::.·s. 
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Incorporators Meeting 
Washington, D. C. 

January 26, 1971 

Attendees: Mrs. Bedell and Messrs. Besson, Br.adshaw, Gilhooley, 
Kendall Lewis, Luna, Olsson 

Summary 

The entire day was spent in discussion of the approach NRPC would take in 
negotiating contracts with the railroads. Arthur Andersen identified the 
fact that NRPC 's assumption of responsibility for rail service provided the 
railroads a substantial improve in profits. 
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MEETING SUMMARY 

Wednesday, January 27, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on.Wednesday, January 27, 1971, with the following 
members present: 

Mr. David W. Kendall, Chairman 
General Frank S. Besson, Jr., Vice Chairman 
Mrs. Catherine May Bedell 
Mr. David E. Bradshaw 
Mr. John J. Gilhooley 
Mr. Arthur D. Lewis 
Mr. Charles Luna 
Mr. John P. Olsson. 

The Chairman opened the meeting and brought members up-to-date on the 
following items: 

I. Breakfast meeting was held earlier in the morning with Mr. Hofgren of 
the Financial Investment Advisory Panel (FIAP) appointed by the Presi-
dent to advise the NRPC. The Chairman and Mr. Hofgren agreed to 
1neet for breakfast eacl~ ·wednesday to discuss NRPC progress. In addi-
tion, they agreed to a meeting with the FIAP on February 8. , 

2. Discussions with Mr. Steven Ailes of the AAR on Tuesday, 
January 26, 1971, had been productive. Mr. Ailes appeared favorable 
to NRPC' s approach to negotiations. 

Members next reviewed five items of group interest: 

1. 

2. 

The previous day's New York Times editorial on the fate of rail 
passenger service was discussed. The Incorporators resolved a 
meeting should be set up in the near future to discuss NRPC objectives 
with key editors of major newspapers. 

The composition of the negotiating teams was also discussed. The 
Incorporators resolved that Mr. Neuschel of McKinsey & Co., Inc. 
should try to identify an experienced railroad operations n,an who 
could work with the legal and accounting personnel assigned to this 
team. 
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3. Mr. Lewis and Mr. Gilhooley wt.ro identified as responsible for pre-
screening advertising a,n.d public rolation;:: firms this week who could 
serve the NRPC. The Jncorporatc,ru wou1.ti select from a couple of 
firms of each type who were reforred to ~hem by Messrs. Lewis and 
Gilhooley. 

4. Because of the need fur meeting minutes and the present absence of 
anyone who could take them, the Jncorpon,tors resolved Mr. Rethore 
of McKinsey should ke•..;p minutes of meetings until.ind unless an 
alternative procedure were devel,:-,pcd to r(ieet requirements for meeting 
documentation. 

The major new buaines s of thr: morning wafl a pr~aentation by the firm of 
Lippincott and Margulies (L &. M). This pr,:,r:cntatiull rcvicwacl the role of an 
"image" firm in Hhaping corpora to comrnunJcatlon1:1 :, nc! spelled out thei1· qualifi-
cations to serve NRPC. QucsUontJ raised by Jncorp11rators wca·e: 

1. Relationships between T. & M and NflPC ndve rtising nncl public rela-
tions firms - L & M indicated it wo11ld c<J111·dinatc ancl direct their 
efforts by spocifying the communlc:1,tion c,l,J,~ctivcH for all participants. 

2. Appro:i.c:h to defining neC'rlcd "im~•fiP" - L e, M in<lic:utcd they typically: 
(I) lcarnc:d al>onf· corpo1·, 1.e objcct1vo11 fro1,1 rnanagcmcnt; (2) surveyed 
perceplions of Lhc pub]i and oul1ndcrs; anti (3) dcvc1lopcd a program 
to fill g,,ps bc·lwocn objectives and their P"rccption. Further, they 
indica tcd they could conduct the 11111·vey quil'kly by building on previous 
work. Thus, lhcy could st:art ea-rly to define a corporate communica-
tiorn, philosophy .ind present it to advertiidn~ and public relations 
firms. 

3. Timing anr! cosl c,f work - L & M 11, id they could be ready with a cor-
porate- "image," including name, logo, di.<1linctivc colors by 
April I, I ')7) (but with great effort). Cost ,,stimaten had not yet been 
worked 011t but woul<l range from $t;O, 000 t-u $200, 000. 

After this pr 11011t hon, th Jncorporator resolvrd to employ L & Mand 
charge them to prc•,.nl u pla11 of action and co1nplete \'Ost estimate on 
Thursday, Febrna ry 4, 11)71. 

In the afternon11 1Jt'la11ic,n, hnir rl by G nnral Desson, the rnnjor business 
was review of Amorlcnn All'lincs' proposal ford 'V loping a re~1?rvations and 
ticketing system nnd rxnntlnlna ways to imprtiv food aervice. Highlights of this 
session were: 
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I. American Airlines personnel - headed by Mr. George Spater, Presi •. 
dent - proposed a 3-project effort to develop short- and longer term 
approaches to handling reservations. In addition, they proposed one 
demonstration project on food service. 

2. However, based on ensuing discussion and comments raised by FRA 
personnel present, the Incorporators resolved to change American's 
mandate and requested a revised plan and cost estimate. The thrust 
of this decision was 'to: (a) not attempt to install a new system on the 
Washington-New York run before May 1, and (b) instead task American 
to perform a nationwide evaluation of reservations and ticketing for 
presentation to the Incorporators on April 15. 

3. American was thus directed by the Incorporators to assess NRPC 
needs, present capabilities including those of American Airlines 
to meet those needs, and make cost-based recommendations to NRPC 
for action as prudent businessmen concerned with the public interest. 

In the final business of the afternoon, Mr. Herb Hansell identified several 
items of interest arising in the legal area and Incorporators raised questions for 
him. No specific decisions were made on any issues raised. 

With no further business for the day, the acting chairman adjourned the 
meeting . 
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MEETING SUMMARY 

Thursday, January 28, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on 1hursday, January 28, 1971, with the following 
members pre sent: 

Mr. David W. Kendall, Chairman 
General Frank S. Besson, Jr., Vice Chairman 
Mrs. Catherine May Bedell 
Mr. David E. Bradshaw 
Mr. Charles Luna 
Mr. David Oberlin (representing the Secretary). 

The Chairman opened the meeting and initiated discussion of the need for 
ad1ninistrative support. In this discussion the Incorporators resolved that: 

I. The NH.PC headquarters must be set up promptly with additional 
tclephouc lines 

2. M·eeting minutes must be prepared and issued to all members 

3. A revised 1neeting schedule should be adopted to expedite business 
before the Board. 

Mr. Mclsaac of 1v1cKinsey volunteered to provide a temporary office manager 
who would coordinate administrative tasks and locate a full-time office manager. 

In addition, discussion of these other items of business took place: 

1. Mr. Neuschel presented a proposed statement of initial NRPC perfor-
mance objectives. The Incorporators resolved to adopt this statement 
with minor revision. Further, they resolved this statement could be 
used as a guide in discussing NRPC objectives with the press and 
others. 

2. The Chairman indicated he and Mr. Edel of FRA had written a state-
ment commenting on the basic rail transportation system city-pairs 
announced earlier in the day by the Secretary, DOT. 

I 
·l 
I 
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3. Mr. Neuschel of McKinsey announced that the service package 
development team would hold an initial working session with 

2 

Gen. Beason on Tuesday morning, February 2. Other Incorporators 
were invited to attend if they so desired. 

4. Elements of the McKinsey plan for coordinating the NRPC start-up 
program were discussed. The lncorporators resolved McKinsey 
should work with other staff groups to ensure the plan was met and 
progress reported weekly on Tuesday mornings. 

Tho major diacusRion of the day was a review by FRA personnel of data 
olomcnts thc,y would make available to NRPC to define service packages and the 
working rcln.tlonships between FRA and McKinsey and other staff to the Incor-
porntora. Jn ,-rnmma,·y, FRA indicated they would: {a) make available the store 
of dnf:n they did have; (h) help fill gaps in data NRPC needed as appropriate; and 
(c) work cloHoJy and fully up to 50 percent of their time with McKinsey, Arthur 
Andurr4on, nnd other NRPC staff. 

1n adclHlon, FRI\ p<n-sonnel reviewed the background facts that underlie the 
Sec- r11tn ry, DOT' s nnno11ncemcnt that net mail revenues could provide $10-15 mil-
lion pr.i r your. 

Wllh no Cu dher b11oiness for the day, the Chairman adjourned the meeting. 
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MEETING SUMMARY 

Friday, January 29, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The: Incorporators met on Friday, January 29, 1971, with the following 
members pre1H:nt: 

Mr. David W. Kendall, Chairman 
Gene.ral Frank S. Bes8on, Jr., Vice Chairman 
Mra. Catherine May Bedell 
Mr. David Oberlin (representing the Secretary). 

The Chairman opened the meeting and brought members up-to-date on the 
following it1Jm1:J: 

] • The draft Articles of Incorporation will be ready next week. 

2. Mr. Lewi:; han uc1·eencd several advertising and public relations 
fiJ:rnt1 lu New York, as planned. 

Gonoral Bci;uon propo~cd and the lncorporators resolved that initial presen-
tations mi progrus/'l be 1nndu to n1embcrs of Congress - advising them of action 
plans nnd c-xpc tC'cl cost. The lncorporators forther resolved that Mrs. Bedell 
would coordinnlL• this effort and s hodule meetings with legislators in the im-
mediate fuh1r~. McI<insc-y was asked to furnish a start-up cost summary and 
plan. 

Mr. Neusc-h l of McKinsey reported on a meeting of McKinsey and FRA 
rep res ntativ s en rlier in the morning. He stated the meeting had been a suc-
cess with both gr ups agreeing to WOl"k together fully and agree to a specific plan 
for developing s rvice pack ges for each route. 

The Incorporntors also met Mr. Roland Beasley who was designated to 
serve as interim Office Man:lgcr. The Incorporators resolved Mr. Beasley 
would s rve in lhis capacity nnd in close coordination with Mr. Edel, the 
Executive Secrc-t ry. to th noard. They further resolved Mr. Edel would coor-
dinate office man ement nd administrative arrangen1ents. 

..1 
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Mr. Oberlin agreed to work with DOT in order to reach a final understanding 
on the provision under which DOT would provide the initial $800, 000 to NRPC 
for start-up. 

With no further business for the day, the Chairman adjourned the meeting. 
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MEETING SUMMARY 

Tuesday, February 2, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The In.curporatorR met on Tuesday, February 2, 1971, at 955 L'Enfant 
JJJA½a, W a.tl)dngton, n. C., wit}) the following members present: 

MJ'. David W. Kendall, Chairman 
Con. Frank S. BesHon, Jr., Vice Chairman 
Ml'o. Cat!J.,dne May Bedell 
Mr·. David J->. Bradshaw 
Mr. CharlriH Luna 
Mr. David Oberlin (representing the Secretary). 

'J'ho Clatd rrl.)an opone<l the meeting and introduced Mr. Nenschel of McKinsey 
wJi11 roport,111 tho prof{ross of each participating firm in the previous week. 
J1'11,•lhor, M ,·. NouAc.:lt< l 1·ecomrnended that: 

1. Mnn1.or.:m<l11111s be pt·opared to document the procedures followed and 
r•ori t:1ons Co 1· nolection of each firm NRPC has engaged to serve the 
corporation, 

2. Pl'oposals lie obtained from all firms NRPC considers employing, to 
cln1H:ribc tin nature of their proposed service to NRPC and expected 
'I> at:1:1. 

3. All firms N11PC e11g~q;:es provide work plans that expand on their 
od~inal p1·oposals and reflect any guidance provided by the Incor-
por tors wlH n the firm is engaged. These proposals should identify, 
aL a minimurn, the nulestone products and services the firm will 
pt•,iv ide, <lat s these will be provided, expected cost of their work, 
an,! th basis for that cost. 

4. Sp ificat:ions be s t by Arthur Andersen for the information each firm 
ir111"t pt·o\·icl~ to support its bills for services rendered, as well as a 
pl" ,· •<lure for receiving and paying such bills. 

5. All C'ontraclor firms report highlights of progress to the McKinsey 
illfi(f support group on a weekly basis for summary presentation to the 
Hu,3 rd on Tutisday mornings. 

·\ 
I 
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The Incorporators resolved that Mr. Neuschel should ensure these tasks were 
accomplished. They further resolved that Mr. Bradshaw be responsible among 
the Incorporators to review Mr. Neuschel I s project/ contract control reconunen-
dations and direct that all participating firms comply with them. 

Mr. Bradshaw stated for the record that he was concerned that: (a) the 
Incorporation process was proceeding too slowly; (b) the Incorporators were not 
being asked for guidance on specific issues of incorporation; and (c) inadequate 
communication existed thus £a1: with the Financial Investment Advisory Panel. 
Further, he stated that the legal staff should report progress each week just as 
other staff groups must. Mr. Rethore of McK.insey stated that Mr. Herb Hansell 
of the legal staff would review progress with the Incorporators on 
February 3, 1971. 

General Besson stated that he would be reviewing proposals from profes-
sional Iir1ns who could assist in evaluating a possible purchase by the corporation 
of 10 Metroliner passenger cars. 

The following points arose about Board organization and procedures: 

1. The Inco1·porators present e:>..-pressed concern about the procedure for 
selecting a chief executive officer. They resolved to raise the subject 
with the full Board on February 3, 1971, to clarify next steps in the 
selection process. 

2. Mrs. Bedell proposed that one or more days each week be set aside 
for all Incorporators to meet together. Mrs. Bedell further proposed 
that no co1nmittee work be conducted on those days. 

3. lvfr. Rethore of McKinsey proposed that the Board could use its 
subcomrnittees more effectively and economize on the time of each 
men-iber by: 

a. Defining the scope of each subcommittee area of 
responsibility 

b. Providing appropriate guidance to each committee 
and entering the guidance into the record 

c. Scheduling subcommittee activities in the agenda, and 

d. Requesting subcommittees to report to the Board as 
a whole each week. 
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The Incorporators endorsed this proposal for further discussion later. 
General Besson reported that the review by McKinsey and FRA staff of the 
initial service package analysis earlier in the morning was very helpful. He 
proposed that all Incorporators receive copies of the handout summarizing the 
approach and be briefed in the near future. 

Mr; Edel reported on the work of Mrs. Bedell' s subcommittee on administra-
tion. In the discussion that followed the Incorporators resolved that Mr. Conlin, 
FRA, of Mr. Edel's staff, ·be r.e$ponsible for receiving, answering, and filing 
inquiries from potential contractors. They further re solved that FRA continue 
to handle general public inquiries until March l, 1971, and that they prepare 
response letters to special interest groups like the Congress, after review of 
each document within NRPC. Mr. Conlin was assigned to supervise develop-
ment of responses to these parties and to obtain Incorporator review and signa-
ture for each. 

Mr. Neuschel of McI<insey asked if the Incorporators wished to incur the 
expense of preparing briefing maps of alternative routes between each city-pair. 
Each required map would cost about $35, for a total of about $600. The Incor-
porators resolved these 1naps be ordered. 

Mr. Luna reported on his subcommittee work to investigate the potential 
for gaining nrnil revenue. He indicated that: 

1. He had met on Friday, January 29, _with Mr. Jones and executives 
of the Postal Service (PS) and received a favorable hearing 

2. The PS paid about $185 million in charges to railroads in 1969 -
about 32 percent of the total eA-penditure for domestic mail transport -
with railroads handling some 225 million mail sacks in stations and 
making available 300 cars and 1200 trailers-on-flat cars per day for 
mail movement 

3. Preliminary study indicates good opportunities exist for handling mail 
on some NRPC trains 

4. The PS needs specific route, train, and schedule decisions by 
February 15 in order to commit to NRPC for May l, 1971. 

Mr. Neuschel of McKinsey stated that a team of McKinsey and FRA staff 
would meet with Mr. Luna to discuss this possibility further. Mr. Luna re-
ported further that there is discussion in process now in the State of New York 
to form a state-run rail passenger service. Further, Mr. Luna reported that 
the Department of Labor (DOL) would like to meet with NRPC and the appropriate 
rail labor w1ions to discuss the labor provision in the Act. 
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Mr. Britlieli v, idsed the jit'oblem ut detcrrru f:ng a polky on summer tours 
a.i-1'1 the need£,~ 81 h rjple a m.e,;t:fng with wur operators next 1eek. M:I". Rethorc 
of McKi,nsey i:tti;il, d LJ1pt a prelimf:na.ry b ·kgroun.d pa.per 01'.l this problem would 
b available f1,r Mf.'s, fiedcll cm February 4, 1971, 

The Cha1 ,;,-r, ii r' pr11:tccJ frtJffJ. diGcuss1on with Mt. Ailes g( the AA.R that: 

l. A.A 1 MC 1- ul i •1e comn~/ tao ooug1it to me t with tho [nco rpo rntor s to 
di Ii(! I11rn .•11111 ract riegrriia·LJ cm s 

2. Cl1~J 1•rnnn hi+lf agr. t'f Lo dinner r.m Febru ,:y 11, 1971. 

Mr. Er'Ji::I oLtd. ,1 £In )·o.1 Mo J.'lo ot AJ\.ll sought n briefln~ on NR C progress. 
Th Tn or.pnril/(Jl'U df'f.il£.P 1J.tcd n ro.l Ho~t1un tom ot with him. And Mr. Nouschel 

( M ·Kinsey A{nLCid ,,~ would pPi,;pnro a pp1,grcss su,runary for Genero.J Besson 
1J /1

L1l'O the , l Pl Inf{. 

Aft r d!1:11•11r11-drn1 ,d fl,1, 11 ,r,,I f(J b ·gin fr, e1Jtnbllt>h CC cllvr communication 
wllh th puhl11, Mi•, Jll'~Hlol,ow J ,•t,po cl 1w lndivld11n.l be be0u13ht on I oo.rd to 
1nJtlat n p11l1l1,• 1• I 1111111:J p1·0~P1.t111. Tl1 ,hni!·mu.11 ntntcd tlJJH @houl.d bo dis-

llQP d on Ji'i:s]q•11ft1•y :I I ?71, wl, 11 M EIOl't:i, CilhocJI y and L(')wis would. be 
p1•,1111 nt. 

With m1 til'tli ,. IJ11/iln fln fo lho d'"y, th ChnlP1w:1.11 adjourned th meeting . 
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MEETING SUMMARY 

Wednesday, February 3, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Wednesday, February 3, 1971, at 955 L'Enfant 
Plaza, Washington, D. C., with the following members present: 

Mr. David W. Kendall, Chairman 
Gen. Frank S. Besson, Jr., Vice Chairman 
Mrs. Catherine May Bedell 
Mr. David Bradshaw 
Mr. John Gilhooley 
Mr. Arthur I. Lewis 
Mr. Charles Luna 
Mr. David Oberlin (representing the Secretary). 

The Chairman introduced Mr. Herb Hansell who reported on the status of 
the following areas of legal work: 

1. Incorporation of the NRPC. Draft Articles of Incorporation have been 
developed and should be reviewed by each Incorporator. Points to 
note in the Articles are: (a) preferred stock provisions are not final 
(b) role of Incorporators is not yet fully clear vis-a-vis stockholders 
and the public; (c) financial projections can bear on determination 
of the required amowit of authorized stock; and (d} Incorporators 
should review the COMSA T experience. 

2. Provision of initial funds to NRPC. $800,000 is now available from 
DOT; the Board nrnst decide policy and controls over its use. 

3. D.:·aft contract. Contract drafts will be available for the Incorpora-
tors' con1ments by February 8, 1971. These drafts will be discussed 
with the railroads during the week of February 15, 1971, and should 
be in substantially final form about March 15. (Arthur Ander sen is 
working with the lawyers to assist in deciding and defining an appro-
priate cost basis.) 

After discussion of these points, the Incorporators resolved that 
Messrs. Bradshaw and Gilhooley would corrunent on the draft Articles a nd 

report to the Board. They further resolved Mrs. Bedell would be the approving 
authority for reimbursement of Incorporators' e:,.."Penses. 

----~ 
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The Chairman also reviewed possible distributions of the initial $800,000 
to several Washington ban.ks who had asked to serve the NRPC or were minority 
banks who could be aided by having an NRPC deposit. The Incorporators 
resolved that Messrs. Bradshaw, Gilhooley, and Lewis recommend to the Board 
the banks NRPC should use and a way to distribute funds among them. 
Mr. Oberlin cautioned that NRPC should identify any legal constraints on how 
these funds could be deposited (e.g., Government Corporation Control Act). 

Messrs. Gilhooley and Lewis reported on work of their subcommittee to 
identify and screen advertising and public relations firms who could serve NRPC. 
They reported that on 28-29 January and 1-2 February 1971, they contacted 
11 advertising and 5 public relations firms, as follows: 

1. Advertising firms: The subcommittee is seeking a firm that is head-
quartered in New York City (i.e., where 60- 70 percent of revenue 
will be concentrated), large enough in size and support services 
(e.g., research, sales pro1notion, and marketing services) to serve 
NRPC, and capable of working nationwide. The firms that the sub-
com1nittee screened were: 

Benton and Bowles 
Ogilvie and Mather 
SSC & n 
Foote, Cone and Belding 
Carl Alley 
Ted Bates 
Tatham Laird 
Interpublic 

In addition, the subcommittee contacted: 

BBD & 0 
J. Walter Thompson 
Edmund Wiess. 

2. Public relations: The subcommittee is seeking a large firm with a 
national capability and a full range of skills and services. The firms 
that the subconunittee screened were: 

Hill and Knowlton 
Carl Byoir 
Burson Marsteller 
Harshe-Rotlnan & Druck 
Interpublic. 

' I 
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F'utther, the sul,comtnlttea .qr.o,pha1>lze<l that the firm selected would need to do 
more tt,:1,11 typical "J,,JJIJJJ(; r,;J4tion3", It wc:1111.<l have to begin immediately as a 
major r:or1p<Jrt tc, l{/(PC mtirJ,c;Ling aGHvfty and ·provide a means for changing 
publk r,c.r.ccptic,n r,f r.dl pt1,M:H:nger :sc:rvicc . 

Tho Chairmi.,n propotuuJ ~rul the Tncorpora..tors resolved that a letter of 
Jntont to neg,;:,tlatfj vt/th /foJJ,~urn.m lie:: ;;jgncd 01'i the basie of $5. 93 per square 
foot/your g1:011H, viul!l po1-1&JIJle cha.r.gns for alt;;,rations. 

'Tho r;hai rttlf111 Jntr(Jcl11r·r.•l Mr. O.!>:n JJofgron of the r~rcsidcnt' s Financial 
lrivcutrno11t Adv I w, 1•y ·i,anol (FlAP), Rrid Mr. N~u8cheJ of McKin11cy who resumed 
the: pdc,r w,,ck'u rll1:11·111rnlon ,,r Bt:u-t:~;1p finandri.l projections for NH.PC. 

M ,:. Nc:uoc;l1Ql Jll,I a 1•ovJr1w of tenLntJv<: anHwcrs to th·ree quost:ions raised in 
th, p,· v/f..lll/'1 1H,11td11JJ oi1 Ju111H:11•y ?,.G: 

J. Hu11ulL1.1 111 No1·Lhi,,,r1t Co,·rl<lor ln J Q(i'J and implications for projcc-
Ll'1nH fol' U,n N111•1l1 a11t h, tli fuluro 

7,, l{oy fl1H11111ipl.11111A 1111derlyfng JJOT/VHA finunclal projections on 
Lurmlnttl t'111d;11, J1,11d fa to,•11, 1·0.ilrond cont1:ib11tions 

:-1, 11npncl 1111 Nl<.l'C Jl111:111c-lnl 111111ition J11 the fi,·sL 2 years of changel:l in 
No,·thunr,I ·u,·J'ldl,1' p1·1J,ll1dlo1H1, soloclion of addition~d city-pairs, 

n<l punJill,lc, Lornlln11I <0 1,rnla llil{hcr Ll11rn thoso originally projected. 

omrn nLFI n1:id11 l11 Llcci onE1ul11g cllt11'111i111Jons war : 

l, :01u1ol'v th·c:1 npp1•t1pch 11:H3d Jn Lhis presentation (from recession 
y nr h r:tP) In i;:otHI, All olhc-r projection:; ~hould be made from a 
,•,mitt) r\l ,t Ive b~RC' 1 oJnt. 

l,,, J·'urLh~r \n•t·k ahoulrl xplor111 cliffcrcu~es in depreciation, capital, 
11d 1·ntini,: ('(ll'I( tl11e1 to irnt nd of pres nt cq11ipmcnt differences 

1, lw t'11 NY-J1oflluJ1 ,md NY~Wushingl as well as possible later 
, han)l r:1 In c-q uipin1111t. 

3. :tintr etil wllh t~r111ln 111 milr::t b f.lc ·lbl no11gh to permit NRPC 
u bk dvant gc or alt~l.'n th· a soo11 _ft r Mny l. 

4. l' r orit Att ntlon fllmuld be 1-1 h·on to d 1 pin~ n plon f r making_ 
11,·l, p d(i~ t r11\l11al clo l. Ion. Thl~ plun sh uld pr f r bly b m 

htl.n 1 April l. Th 1•-,f I." , Mi·. l<lnu lc,r•s fl h dulc m::i have to be 
l t h:>t\ r hn11~ l. 
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5. Projections must be rationalized against actual 1969 experience of 
revenue plus losses adjusted for reductions in system.size. 

6. Further. projections should explore the percent of increased revenue 
that would go to the bottom line if GNP recovery or other factors etc. 
led to a JO percent ridership increase. 

Mcnars. Lewis and Gilhooley charged McKinsey to develop a 5-year fore-
cast: on three cases - conservative, middle, high - with careful sensitivity to 
impact of marketing effort on revenue. 

With no forth r business for the day, the Chairman adjourned the meeting. 
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SUMMARY MEETING 

Thursday, February 4, 1971 

NATIONAL RAlLROAD PASSENGER CORPORATION 

The Incorporators met on·ThU:rsday, February 4, 1971, at 955 L'Enfant 
Plaza, Washington, D. C., with the following members present: 

Mr. David W. Kendall, Chairman 
General Frank Besson, Jr., Vice Chairman 
Mrs. Catherine May Bedell 
Mr. David Bradshaw 
Mr. John Gilhooley 
Mr. Charles Luna 
Mr. John Olsson 
Mr. David Oberlin (representing the Secretary). 

Messrs. Neuschel and Mcisaac of McKinsey resumed the previous day's 
continued discussion of NRPC financial projections. The major elements of this 
presentation were as stated in the minutes for February 3, 1971. 

Points raised in the discussion were: 

l. Mrs.· Bedell and Mr. Bradshaw will get together with Mr. Neuschel 
of McI<insey and Mr. Kujawa of Arthur Andersen to review start-up 
and first-year general and administrative expenses. 

2. Mr. Gilhooley proposed that in addition to developing a specific 
plan to investigate (and reduce) terminal costs (discussed 
February 3, 1971) additional work should be conducted to ascertain 
sites and costs for alternative facilities in each city. General Besson 
and Mr. Neuschel will report to the Board on this subject next week.-

3. General Besson stated that the base figures presented will not change 
materially by next week. Thus, they should serve as the basis for 
discussion with FIAP and the railroads; and the Board should work to 
agree on the cost formula it v,rill use in negotiations. 

Mr. Drake of Lippincott & Margulies (L & M) presented his firm's proposal 
for serving NRPC before start-up on May 1 and beyond. The major elements 
of work they proposed were: 
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I. Interviewing Incorporators, railroad Presidents and the public to 
provide background on NRPC 's intended direction and the perception 
the industry and the public have of the corporation 

2. Determining a corporate name and corporate image appropriate to 
the new corporation 

3. Developing appropriate logotype and other graphic identification for 
the corporation. 

The Incorporators resolved that L & M be engaged to develop the corporate 
image but that they provide a more detailed plan and cost detail. They further 
resolved professional fees not exceed $40, 000 per month plus e>..-penses. 

Mrs. Betlell, for the administrative subco1nmittee, proposed and the 
Incorporators resolved that Mr. Edel's duties be defined such that he work on 
an on-loan basis from DOT to initiate PR activities until a permanent NRPC 
staff me1nber is brought on board to perform this task. 

Mrs. Bedell also introduced Mr. Kujawa of Arthur Andersen who reported 
on work to develop basic financial "housekeeping" procedures. Mr. Kujawa 
1n,H]<,; ruco1nn1e11tla!.ions on procedures for: 

1. Rein1bursen1ent of Incorporators' travel and related expenses. 

2. Board compensation. The Incorporators discussed alternatives 
for compensation and stafed a policy would be resolved next week. 

3. Presentation of the weekly financial report. 

Mrs. Bedell, for the Congressional relations subcommittee, also reported 
on the following work to schedule Congressional .briefings: 

1. On Friday, January 29, the Incorporators decided to meet with and 
brief the Congress. A meeting was held with Mr. Bottsford of Robert 
Mullin and Associates to develop an approach and schedu.le to do this. 

2. On Monday, February 1, the subconunittee and Mr. 
to determine how the meetings should be organized. 
was tasked to develop a "script" for the briefings. 

Neuschel met 
Further, Mr. Edel 

3. The following schedule is planned for briefing the Congress on Capitol 
Hill: two 20-minute briefings per day and time for questions at 
4:00-5:00p.m. and5:00-6:00p.m.onFebruaryl6, 17, JS and 23. 
It was proposed that as many Incorporators as possible be present at 
each briefing. 
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Further, a factual handout will be distributed to each attendee. Any Incorpora-
tors wishing to make additions to or deletions from the script should do so next 
week. 

In the same area, Mr. Gilhooley commented that the luncheon with the 
House and Senate Commerce Committee staffs went well and should be con-
tinued as a way to meet informally with Congressional personnel. 

The Chairman stated that .the Incorporators should directly inform the rail-
roads about NRPC' s approach to contract negotiations. Thus, the financial 
briefing for the FJAP, scheduled for Tuesday, February 9, must be postponed. 
After the meeting with railroad presidents NRPC will provide the FIAP with 
full financial information. 

The Incorporators also reviewed American Airlines revised proposal dated 
February 3, 1971, and resolved that American be engaged to conduct a reserva-
tions and ticketing system study and develop a food service approach for the 
Northeast Corridor. The Incorporators further resolved Ainerican should be 
tasked to provide a more detailed work plan and cost detail. 

With no further business for the day, the Chairman adjourned the meeting. 
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SUMMARY MEETING 

Tuesday, February 9, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Tuesday, February 9, 1971, at 955 L'Enfant 

Plaza, Washington, D. C., w.ith the following members present: 

Mr. David W. Kendall, Chairman 

General Frank S. Bes son, Jr., Vice Chairman 

Mrs. Catherine May Bedell 

Mr. David Bradshaw 

Mr. David Oberlin (representing the Secretary) 

The Chairm.an opened the meeting and Mrs. Bedell proposed that the 

Incorporators pay a Bellcomm, Inc. bill for rent and remodeling of NRPC's 

temporary office space at 955 L'Enfant Plaza, as follows: 

Cost of initial modification to space to 

pern1it occupancy 

NRPC share of cost to divide space between 

Bellcomm, Inc. and NRPC 

Rental on 2,000 Sq. Ft. of space during-

January and February, 1971 

Total Cost 

$2,893.25 

1,500.00 

1,541, 17 

$5,934,42 



J 

2 

The Incorporators resolved that the bill be paid as stated, subject to the 

final outcome of negotiations with Bellconun, Inc. Further, Mr. Taylor of 

DoT was tasked to maintain a complete file of the back-up details that supported 

the decision to rent temporary space from Bellcomm. 

The Incorporators further resolved Mrs. Bedell be authorized to sign 

building passes for NRPC staff, as needed. 

Mr. Taylor requested a Board authorization to obtain four employee parking 

spaces at $30 per month/per space. The Incorporators resolved these spaces 

should be acquired and further resolved a check for $91 be drawn to pay the 

rental for the remainder of this month as well as a refundable key deposit of $15. 

With no further business for the day, the Chairman adjourned the meeting. 
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MEETING SUMMARY 

Wednesday, Feb:Fuary 10, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Wednesday, February 10, 1971, at 955 L'Enfant 

Plaza, Washington, D. C., with the following members present: 

Mr. David W. Kendall, Chairman 

General Frank S. Besson, Jr., Vice Chairman 

Mrs. Catherine May Bedell 

M1·. David Bradshaw 

Mr. John Gilhooley 

Mr. Arthur D. Lewis 

Mr. Charles Lw1a 

Mr. David Oberlin (representing the Secretary) 

The meeting was opened by Mr. Lewis in the temporary absence of the 

Chair1nan. Mr. Robert Neuschel issued reports of progress by participating 

professional firms, by subcommittees, and by the administrative staff. Further, 

Mr. Neuschel requested that each Incorporator review the draft meeting minutes 

of the prior week and provide changes or corrections to Mr. Rethore. 

Mrs. Iledell proposed and the Incorporators unanimously resolved that 

funds available to the Incorporators may be used to pay to Incorporators com-

pensation for their services as such and to reimburse to lncorporators expenses 

incurred in connection with performance of such services, and payment of such 
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compensation and reimbursement of such expenses hereby is authorized subject 

to the following limitations: 

1. The amount to be paid to any Incorporator as compensation for ser-

vices shall (a) be $300 for each meeting of Incorporators attended 

(such compensation _for an Incorporators' meeting also to be compen-

sated in full for any and all other services performed on the day of the 

meeting), and (b) at the rate of $300 per day for attendance at meetings 

of committees of the Incorporators performing responsibilities assigned 

or delegated by the Incorporators to such co1nmittees or members 

thereof, or for other performance of responsibilities so assigned or 

delegated. 

2. The a1nolmt to be rein1bursed to any Incorporator for travel and other 

out-of-pocket expenses incurred in the performance of services as 

Incorporator shall not exceed the amount of such expenses, provided 

that the amount to be reimbursed for the expenses of personal meals 

and lodging shall not exceed $65 per day. 

3. All requests by Incorporators for payment of compensation or reim-

bursement of expenses pursuant to this resolution shall be submitted 

to the chairman of the administrative committee (Mrs. Bedell) who 

is authorized to approve such requests, provided that requests for 

payment of compensation to or reimbursement of expenses of the 

chairman of the administrative committee shall be submitted to the 
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Chairman or the Vice Chairman either of who!!). is authorized to approve 

such requests; and all such requests shall also be submitted to a meet-

ing of the Incorporators for approval. 

Mrs. Bedell also stated that Mr. Taylor was developing a complete list of 

meetings of the Board that each Incorporator should use to verify his attendance. 

Further, Mr. Rethore of McKinsey will provide a personal set of minutes to each 

Board member for his or her personal files. 

Tl1.e Chairman stated that as a rule the Incorporators should meet on 

Tt1esday n1.orning of each week at 10:30 a. m. The weel,' s schedule will begin at 

tl1is time with a review of progress and housekeeping. Further, on Wednesday 

ancl Tht11~sday, tl1e meeting schedule will be 9:30 a. m. - 12:00 noon and 2:00 p. m . 

u11til close of busi11ess. 

Tl1e Chai1·mar1 tl1en opened a discussion to determine the Board's position 

and app1·oach to rail1·oad negotiations. 

Tl1e Chai1·ma11 later introdt1ced lvlr. Druck of Harshe-Rotman, & Druck, Inc. 

(H-R&D) who presented a proposal for serving the NRPC. Mr. Druck stated that 

his firm; (a) is nation\vide in scope with several regional offices and a strong 

headqt1arters in New York, a.i1d (b) approaches public relations on an almost 

engineering basis - i.e., to produce a discernible result. He also described a 

six-point plan for H-R&D 1 s service to NRPC over the next year: 

1 . 

2. 

Counseling and develo·pment of ''The Case'' 

Publicity at national, regional, and local levels 

• 
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3. "Grass Roots" program to build public understanding and support for 

NRPC 

4. Key market passenger promotion program 

5. Financial and investment community program 

6. Employee communication and motivation program. 

Mr. Druck also reviewed work (H-R&D) has done for the annual Academy 

Awards program, Independent Telephone Industry, holiday traffic safety com-

paign, and the New York Times. He further stated a team of 6 professionals and 

4 secretaries would be assigned to NRPC work, to include a considerable amount 

of his time, as well as the time of personnel in Chicago, LA, Dallas, New York, 

and Washington. He estimated that the cost of this work would be about $325,000 

for the first year. 

Questions the Board raised and Mr. Druck's responses were: 

1. Time to prepare case. Basic case could be prepared rapidly and de-

veloped thereafter as NRPC moves ahead. 

2. Project budget. All bills would be developed monthly and supported by 

detailed work plans and man-loading. Further, the expense budget 

could run as high as $100, 000-1 SO, 000 (e.g., for a "show train", 

travel) in addition to H-R&D fees and expenses; but, this would be part 

of the sales/marketing budget of NRPC not simply a "public relations" 

expense. 
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3. Public relations expense relative to practice in other industries. 

NRPC is not typical of any other $200 million corporation; therefore, 

its public relations expenses cannot be compared to an industry 

standard. 

The Chairman introduced Mr. Hammond, chief executive of Carl Byoir & 

Associates, (CB&A) who presented his firm's proposal to serve NRPC in the 

public relations area. Mr. Hammond stated Carl Byoir would: 

1. Define NRPC' s communication problem and an approach to resolving 

it 

2. Supply qualified professionals to assist NRPC immediately 

3. Deal with criticism 

4. Marshal support 

5. Bring back passengers. 

Mr. Harrunond and his associates cited related work CB&A had done for: 

The White House Conference on Youth and the Urban Coalition. He stated that 

5 

the first-year cost of this program would be about $525, 000. Further, he pro-

vided a detailed breakdown of what that amount would include. 

The Chairman introduced Mr. Mullin of Mullin & Associates (M&A) who 

presented a description of his firm and its staff. Mr. Mullin emphasized the 

quality of his staff and the fact that they are involved in international public 

relations events and projects as well as those in the United States. Further, he 

cited work his firm had performed for Rotary International, the Morman Church, 
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various trade associations, and several government our_eaus and publically-held 

firms. M&A has a staff of 18, including 8 professionals, as well as affiliations 

with firms in other cities. 

Questions raised by the Board addressed: 

I. Nationwide capability. Mr. Mullin stated that it was not clear that 

on-the-scene regional representation was required for NRPC. Rather, 

he proposed NRPC focus on making sound decisions on public relations 

issues here in Washington - then, get that information distributed. 

2. Work with other firms. Mr. Mullin stated that it is possible for two 

public relations firms to work together; but it usually doesn't work 

very well. 

3. Experience with marketing public relations. Mr. Mullin stated that 

this capability is fow1d in advertising firms as well as national public 

relations firms. But, he indicated that marketing-type public re-

lations is not a major strength of Mullin. 

4. Fee rate and size. lvf&A bills for salaries, plus 100 percent overhead, 

plus e:\."J)enses. Mr. Mullin said that his firm would bill about $5,000 

per month to do the work NRPC needs. 

With no further business for the day, the Chairman adjourned the meeting • 
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.MEETING SUMMARY 

Febrya,,v 11, 1Q71 

NA'flONAL :uAILROAJ)J:ASSE. -gER CORPORATIQH 

Tho J,ncorportJ.tora mot.. on Thur~day, February 11, 1971, at.. 955 L'Enfant 

Plaza, Waahingto;1, D. C. 1 with the followint member~ presen~: 

Mr. D vld W. 1<. ndall, Chairman 

Genet ) Frank S. Beason, Jr., Viet! Chairn1 n 

Mrs. Cnthedm1 May Bed·ll 

Mr. Drwld Bratlr1huw 

Mr. John GilJ1ool y 

Mr. A1·thur Lowin 

Mr. Ch ~dos Lui; 

Mr. John Olsson 

Th Chai rmn11 open d tile mecti1"8 and the incorpor tors cont nued th ir 

discuss i n of th } sit ion a11cl appro/;\ ·h they eht uld folluw in neg I lating with 

the rnilr ads. Art r discus ion they resolved that in the initial ~greement with 

th rail1· ods, whi h p rforn, se1·vl . for the ·orponit. n, the rporati n's 

Hrm position on tho maximnn cost it \vill assunP will .llow the principl of 

just and r son bl· roimburtl rn nt r railroad xpen not to _., ed av id able 

cost. Howcv r, i,in DOT iltdi s indicat thut void ul costs i 0 the aggregate 

nro not m t rially- differ nt from solQly- relatnd costs nd, sine!'.' !l lely r lated 
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. . h ICC Uniform Classification of Accounts (and avoidable costs are defined 1n t e 

.f. t basis used should be reasonable and necessary solely cost is not), the spec1 1c cos 

related inter- city rail passenger cost. Further, the Corporation should pay 

1 t ·t f terminal services to be used by the only for the reasonable va ue o 1 o 

· · h · th c rporation decides how it will use these or Corporation until sue time as e o 

other facilities in the longer term. 

Mr. De Pauw of Arthur Andersen submitted a weekly financial report 

(attached). The Board received the report and authorized payment of $51,137.68 

for nine vendor invoices identified in the report. 

Mr. De Pauw also presented a schedul • of 1969 cost and revenue statistics 

for each railroad in Lhe basic sysl<'m. The schedule preliminarily identified 

the solely rclat·0d int0rcity r;:iil passenger loss for each railroad in the basic 

system, and in Lota l. 

The Board asked Mr. De Pauw to make a reasonable estimate of the net 

advantage accruing to each road (and in total for all roads) from NRPC's assump-

bon of responsibility for intercity rail passenger service on May l. It was 

slated that this net figure should reflect the effect of any pertinent factor such 

as labor protection expenditures and tax treatment. 

Mrs. Bedell, for her subcommittee, reviewed plans for the Congressional 

briefings that begin on Tuesday, F bruary 16. She stated that Mr. Edel had 

prepared a script and a hand-out package fo • th b . r· s Further, the r use 1n e r1e 1ng . 

Chairman stressed the importance of these briefings and the need for Incorporators 

to be present. 
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Mr. Bradshaw reported for the insurance subcommittee that the following 

steps had been taken, subject to confirmation by t.he Boa r tl: 

1. Contacted Marsh & McLennan to explore possible use of their service~ 

in finding markets to place liability insurance for NRPC. 

2. Made arrangements .for Arthur Andersen, as part of its work with 

each railroad, to determine: insurance coverages no,v in force, pre-

miums. paid, structure of coverage, an-iount of self-insurance, and 

total limit exposure. This infor1nation will be provided to 

Marsh & McLennan. 

3. Made a 1·1~ange1nents for Mc Kinsey to provide Marsh & McLennan 

p1·eli1ni11ary information on.: train miles, on/off passengers, 

passe11ger miles, nu1nber of trains, numlJer of cars per train 

as now assumed £01· the basic system. 

4. Contacted lvlr. George \Vyatt, Esq. to begin work on a fee basis to: 

set up a tort claim department by May 1, 1971, and propose the 

approach NRPC should follo,v in negotiating with the railroads on 

tort liability. 

Furtl1er, 1vlr. Bradshavv 1noved that NRPC use the services of Marsh & 

McLennan for all matters pertaining to insurance, provided that no other firm 

offe1·s the same qual.ity of service at a lower cost to NRPC. He stated that this 

firm was proposed because of its large size, scope, ai 1d high reputation. In 
-

• 

.. 

• •• ., ,,.r. --'. ,"' ·, ' . '· .... . . . ' · .. 
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a.d4itiu.n, M 
I 

ffrad.,hi¥Tt stated tt~t Mar.sh- & McL~n works" on a commission 

pa.~ 1;1,g sp ,( 1n at.ton~ lrf n:viewjn.g the: C1'lteria and ~pproai::h to route and other· 

tematit (0, U·,. Jrain !reqi,sncy) sel ction dedsions. Points 

1, · 1 s u,;rvtc !1111.'lt• • 'hll# eervic"i i1ata. should be in l11ded, if possible, as -
111bnouro ,,t ,nark L i:lir,e; nn.d ~ta minlnn1m, step~ should be taken 

n11W Ll• btigh1 11 tt:lnB 1q1 ll meanp Lo get Lhl Fl data fo ,. future mo.rkcting 

pl 1111111g, 

l. 'll 11 t1 2_tyr,p, 11)11l. All dtl t1 within 50 ndl<·li of u 1·oute should be 

lt11•l11df"cl In tlw d11flnit11111 or tot,,1 popul<ltl1•ll along the route. 

\, _tq P 1 t•~• 'l'h, Li 1r1I, l ()\Jle ,nil t tiun ril ria (i. t•, market fJi:le, 

ph •I~ I c·h I n1·1tHlia\l1 •• nd 111rrcnt tr Jn scrvi t.') will be used to 

n, l n the, ltdll I rlHIIP Ill,! rL1'011, D ' cl 11 1 ' -u,, a.Iii un a 1H•rvicc p c: tage 

111Pnls ( 11tl crltt,l' tor lb Ir 1-1el ctio 1,) will bC' {'c,nsider d before 

r rn 111 . 

Mr, N 11~t·h I P11 w l pr limln y route evaluationG made thus far by 

IJ ti 11 th ~h , i - " A l\ij 1 an ){ t')'\ l Mr. Neusch 1 proposed 

fort'~ t th I th• llo l' I ol r vi • lh tho lecti pr lim n~ry ront a n recoxn-

m I \Ii I hlft r1 t,,.1 ' b l!l!B of t:h \ t ho u ,•, Rath r h@ ought the Boa.rd' s 
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evaluation of the soundness of the approach. The Incorporators present concur-

-red in deferring the specific recommendations and indicated their satisfaction 

with the approach. 

Mr. Taylor requested authority and the Board resolved to purchase 60 pieces 

of the office furniture and equipment (including 15 desks and chairs as well as-

credenzas and file cabinets) from Bellcomm, Inc. , for $1, 500. 00 - subject to 
• 

approval by Mrs. Bedell. 

With 110 furthe1· business for the day, the Chairman adjour11ed the meeting. 

' 
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I 

• 
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The lncorporator; of, 

NATIONAL RAILROAD PASSENGER CORPORATION 
955 L'ENFANT PLAZA NORTH, S.VI.• ROOM 8060• WASHINGTON, D.C. 20024 • Tel (202) 554 • 5700 
INCORPORATORS: 

DAVID W. t<ENOALL. Chaltman 
FRANKS. BESSON, JA .• Vice Chairman 
CA1'HERINE MAY BEDELL 
DAVIDE.. 8RAOSt-fAW 
JOHU J. GILHOOLEY 
ARTHun 0. LEWIS 
CHAALES LUNA 
.IOHN P. OLSSON 

AUTHORIZATION FOR PAYMENT 
OF.INVOICES RECEIVED 

THROUGH FEBRUARY 10, 1971 

INVOICE 
DATE 

1-22 

1-29 

1-Jl 

1-Jl 

2-1 

2-1 

2-4 

2-8 

2-9 

VENDOR 

B & B Caterers 

City Duplicating Center 

DESCRIPTION 

40 box lunches 

Lithoprint paper and 
envelopes· 

Robert R. Mullen and Co. Fees for 4 working 
days 

Louis T. Klauder and 
Associates 

Coffee Butler Service 

George H. Wyatt 

Porter and Brady 

Sidney Kramer Books 

Executive Secretaries, 
Inc. 

Engineering services 

Coffee and cups 

Exp~nses on trip to 
D.C. 

Lettering on door 

Who's Who in America 

Placement fee 

TOTAL 

$ 

AMOUNT 

61.20 

52. 52 

800.00 

49,342.25 

69. 86 

224.17 

50.00 

46.28 

4 91.40 

$51,137.68 
----------

. \ 
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_, MEETING SUMMARY 

Tuesday. February 16, l 97l 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Tuesday, February 16, 1971, at 955 L'Enfant 

Plaza, Washington, D. C., with the following members present: 

Mr. David W. Kendall, Chairman 
General Frank S. Besson, Jr., Vice Chairman 
Mrs. Catherine May Bedell 
Mr. David Bradshaw 
Mr. John Gilhooley 
Mr. Arthur D. Lewis. 

The Chairman opened the meeting and introduced Mr. Burson of Burson 

Marsteller (B&M). Mr. Burson briefly described his firm and the way in which 

B&M could serve the NRPC. Mr. Burson and his associates stated that: 

1. The Act creating NRPC could be one of the most significant pieces of 

legislation in this decade. 

2. NRPC is a business organization that must be perceived as: realistic, 

credible, concerned, responsive, and enthusiastic - with an objective 

of getting people on the trains. 

3. Public relations objectives for NRPC should be to: (a) create under-

standing; (b) communicate need for intercity rail service; (c) obtain 

adequate fti?ding; and (d) get people on the trains. 

4. Publics NRPC must address in the short term are: (a) Congress; 

(b) NRPC cities; and (c) NRPC employees _ further, each group should 

be the subject of a short-term project. 
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5. Tasks for the long term are: (a) mobilizing Congressional support; 

(b) organizing NRPC city boosters; (c) influencing national transporta-

tion policy; (d) motivating employees; (e) promoting NRPC service; 

(b) involving the shakers and movers; and (g) communicating with the 

financial community:. 

6. Overall public relations job will require: internal staffing (with a 

strong Congressional relations capability); a public relations agency; 

and consistent public relations policies and procedures. 

Questions raised by the Board and B&M' s responses were: 

1. Influence on national policy. N RFC spokesmen should be ready to take 

positions that influence national policy. 

2. Approach to funding from Congress. B&M will not serve as lobbysts 

but can provide 1naterials and consultation needed to contact the 

Congress in D. C., as well as encourage support among constituents 

across the country. 

3. Regional representation. B&M has offices in New York, Washington, 

Chicago, Pittsburg, and Los A.."lgeles and could work with other firms. 

However, B&M does not, as a rule, favor affiliate relationships. 

Further, representation on a regional basis might be best performed 

by NRPC employees. 

4. Advertising and public relations coordination. It is essential that 

these be closely related and B&M is prepared to do so. 
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5. Impact of booster clubs. These clubs primarily generate support. 

They add only marginally to revenue. 

6. Ceiling on cost of a public relations campaign. On an estimating basis, 

a national program like the one B&M outlined above would cost about 

$250,000 per year (or $20,000 per month). 

Printing and other related costs would add to this figure; but it is 

adequate to provide the professional staff members required to develop 

and direct the effort. 

7. Relationships with the nation's weekly newspapers. B&M is now in-

volvcd (e.g., on social and environmental issues) with these media 

and enjoying success. Further, B&M intends to work also through 

public-interest radio and TV and has good ties to grass-roots women's 

organi2ations. 

8. B&M organization to serve NRPC. The way B&M organized would 

depend on NRPC - its preferred location and desired level of effort. 

At the cost described above, and if Washington were the base, one 

man would be assigned full-ti.me with perhaps two additional half-time 

men and other service support as appropriate. Further, B&M would 

welcome the opportunity to serve NRPC fully and energetically. 

Mr. Rethore of McKinsey reviewed progress highlights of the past week for 

participating firms. Further, he asked the Board to review the Corporation's 

minutes. The Chairman stated that: 
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I. Each Incorporator would review the minutes to date and return them 

to Mr. Rethore by Tuesday, February 23, with any required changes 

2. Thereafter, minutes will be reviewed and approved week-by-week. 

Several Incorporators present stated the need for additional information 

on contractor firm progress against plan and results achieved. Mr. Bradshaw 

responded for the contractor coordination subcomrnittee that he would have a 

copy of the memorandum that describes the project control documents NRPC 

will 1·equire, distributed to each member. Further, he stated a letter would be 

issued to each firm this week directing them to furnish the documentation NRPC 

necdr:; to keep i11fonned. 

Mr. Lewis, for the personnel subconunittee, indicated there was little 

candidate interest in NRPC and requested Board comments on the candidates. 

Ftn·the r, he suggested that the Board reconsider its approach to interviewing 

such candidates. Several Board members stated they had found little of interest 

to N RPC in the candidates interviewed thus far. 

Mr. Lewis suggested that the man NRPC needs should: have a commanding 

presence (i.e. , exuding confidence and drive), and be oriented to development of 

the corporation. Mem.bers present concurred. Further, Mr. Lewis asked and 

the noard resolved that he prescreen candidates (on a broad basis) before they 

were seen by the entire Board. 
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In addition, Mr. Bradshaw stated that the Board would like to review reswnes 

before a candidate was invited to meet with them. _And, the Chairman proposed 

that meetings be held at dinner, rather than lunch. Mr. Lewis stated he will 

meet with both search firms this week, inform them of the Board's comments, 

and report back to the Board next week. 

Mr. Gilhooley cited a New York Times article by Christopher Lydon and 

questioned whether either search firm had contacted the men identified in the 

article. He sought to ensure this sort of contact not take place. 

The Chairman then introduced Mr. Klauder to report on his firrn.'s progress 

to date. Mr. !<lauder reported that his firm: 

l. Has spent about $107,000 on inspections of locomotives thus far, and 

is ahead of schedule and under on costs. 

2. Has found that enough good cars exist to meet NRPC' s needs. The 

best cars are in the West and most problems appear to be on the Penn 

Central. 

3. Is concentrating on stainless steel cars. 

4 . .Has had problems using FR..I\. data. Mr. Meredith of FRA, however, 

stated he would ensure these problems are resolved. 

5. Completed inspection of the New Orleans terminal and is working 

on Washington. Outlook for Washington is better than expected be-

cause "rationalization•• is already under way. 
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Mr. Klauder further reported his firm is working on terminals in all cities 

NRPC will serve. They are also designing a utilitarian facility that could be 

used in many places in the country. 

Mr. Lewis proposed that a subcommittee on terminals be appointed to 

coordinate development of an i:mplementation plan NRPC could follow in making 

and taking action on terminal decisions. Mr. Lewis also proposed that work pro-

ceed inunediately through a committee on May 1 or "D-day" service to put show-

case trains into service on the Washington - New York run.. However, 

this work rn.ust start now to ensure all required tasks are completed on time. 

The Board resolved that General Besson' s subcommittee on terminals address 

terminal planning and Mr. Lewis initially chair a con,mittee on start-up service. 

Mr. !<lauder's associates stated that a showcase train decision would also 

require that locomotives be available as power. And General Besson expressed 

concern that maintenance and other back-up could not be available to support 

many showcase trains on May 1. On the other hand, Mr. Edson of FRA stated 

that, if only a car cleanup and painting were required, additional showcase-type 

trains could be provided on May I in other parts of the country, as well as 

Washington - New York. The Chairman recommended that Mr. Lewis' commit-

tee consider this possibility. 

Mr. Edson of FRA asked the Board when teams would begin to meet with the 

railroads to negotiate on cars. The Board stated this was not yet known; but, 
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this date is not critical since May 1 operations will be based not on specific cars 

but on whole trains now in operation. 

Mr. Klauder asked what date work could begin to rehabilitate cars. His firm 

has identified shops that can get this work done by May 1, if cars become avail-

able, by March I. However, Mr. Klauder could not comment on whether or 

not potential labor problems might preclude this. 

Mr. Lewis stated that the contract must be written to permit NRPC to use 

additional cars on May 1 beyond those the corporation wants for the long term. 

These extra cars would permit NRPC to run its schedule while cars identified 

for long-term use are being refurbished. 

Mr. Lewis proposed that the Incorporators: ( 1) hear presentations next 

week from. advertising firms and (2) n-1ake a decision to select a public relations 

firm. The Board decided to hear presentations from four advertising firms on 

Friday, Fl!bruary 26. The further agreed to decide on a public relations firm 

later in the day . 

l\rfr. Bradshaw stated that in order to make clear where incorporation and 

contract negotiation st-a.nds, a letter should be prepared to require the legal staff 

to stipulate what tasks they are performing, who is assigned to each, and when 

they will be complete. Mr. Bradshaw will draft and send this letter . 

Mr. Gilhooley proposed that e.>..-perienced railroad operating personnel 

be selected to sit with the Incorporators as service package and "D-day" s rvice 

decisions are made. Mr. Lewis stated that the Operations Committee of Lho AAR, 

-.....,.....--.---______ _, ___ ~-------------
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headed by Mr. Davenport of the Illinois Central, will be available by the end of 

the week to serve in this way. 

Gcmeral Beeson proposed that "D-day" be kept separate from 11S-day" 

(i. c., oplash day) and that McKinsey be responsible for coordinating both. 

Mr. Lewis requested that.the Board make its decision on retaining a public 

rolati<J11fJ firm, and Mr. Gilhooley was asked to make recommendations based on 

hia subcommittee's evaluation. Mr. Gilhooley stated that the subcommittee 

ranked the four contending firms in this order: (1) Har she-Rotman & Druck; 

(2) 13111·111,11 Marsteller; (3) Carl Byoir; and (4) Mullin and Associates. Other 

Jncorporntor s expressed similar reactions. Several cited Druck' s commitment 

to poruonnl involvc1ncnt an<l his clear state1nent on cost as positive factors. 

They [11rth r cit d Burson's indecision on project organization as a negative 

factor for• his firrn. 

Mr. Bradshaw n,oved and the Board resolved to accept the recommendations 

nf the s11l conm1Htcc and thereby retain Harshe-Rotrnan & Druck as the Corpora-

lion's public relntions firm. Mr. Gilhooley was asked to inform the firms 

involv d. 

With no forth r business for the day, the Chairman adjourned the meeting 

t.o permit memb rs to travel to the briefings on Capitol Hill. 
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MEETING SUMMARY. 

F_,3bruary 17, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on}Vednesday, February 17, 1971, at 955 L'Enfant 

Plaza, Washington, D. C., with the following members present: 

Mr. David Kendall, Chairman 
General Frank S. Besson, Jr., Vice Chairman 
Mrs. Catherine May Bedell 
Mr. David Bradshaw 
Mr. John Gilhooley 
Mr. John Olsson 

The Chairrn.an opened the meeting and Mr. Bradshaw raised the issue of 

contractor coordination and control. Mr. Rethore of McKinsey distributed copies 

of a men1orandun1 and letter to contractors that described project control docu-

ments NRPC will require contractors to prepare to record the plans, work 

results, and associated costs of their work for the corporation. In the discussion 

that followed, the Incornorators resolved that: 

I. Mr. Mcisaac of McKinsey will ensure that required documents are 

sub1nittcd, reporting requirements met, and necessary actions taken 

by all firms to complete the work NRPC needs performed 

2. McKinsey will provide weekly progress reports to all Incorporators 

by 8: OO a. m. Tuesday morning (and to their hotels on Monday night). 

Further, a progress review will be held at 9: 00 a. m. each Tuesday 

n1orning. 
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3. McKinsey will identify any problems in getting firms to meet these 

requirements, and report such problems to the Board. 

4. McKinsey will ensure contractors are informed that any increase in 

2 

fees and expenses above the figures stated in their proposal ml1st be 

reviewed and approv·ed by the Board. 

M1·. Bradsl1aw moved and the Incorporators resolved that the letter to contrac-

tors, as amended, be adopted and issued to all contractors to get this procedure 

uncler way. Furtl1er, Mrs. Bedell moved and the Incorporators resolved that the 

Tuesclay meeting would hencefortl1 begin at 9: 00 a. m. in order to spend the first 

part of the d.ay in reviewing p14 ogress. 

In disct1ssing NRPC's need £01· additional staff with railroad expertise, 

Mr. Neuscl1el 0£ McI<:i11sey identified several candidates and was tasl<ed to deter-

mine thei1· inte1·est and availability . 

Mr. Gill1ooley p1·oposed tl1at before final route selection decisions are made: 

( 1) tl1e se1·vice pacl,age tean1. 1 s documentation be available and (2) a preliminary 

decision be 1nade on each a11d reviewed ,vith knowledgeable railroad executives. 

Mr. Neuscl1el u1dicated that this \Vas being done informally now and would be 

made a fo1·mal step in the process. Further, Mr. Neuschel will invite several 

s1.1ch executi\res to the initial session tomorrow. 

Mr. Gilhooley repo1~ted for his subcommittee that: 

I. I'he meeti11gs to hear presentations from the advertising firms had 

been set for Friday, February 26 in the DOT conference room 

1 
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2. Firms will make their presentations in the .1.ollowing order: 

9:00-10:30 

10:30-12:00 

2:30-3:30 

3:30-5:00 

Benton & Bowles 

Cunningham and Walsh 

Ogilvie & Mather 

Ted Bates 

3. As an agenda, each firm will review: 

a. Marketing proble1ns the firm has dealt with in the 

past 

b. Its m.ajor strengths and resources and how these will 

be used to assist the NRPC 

c. Its schedule of fees, method of compensation, and 

sw1k costs to be absorbed at the outset. 

3 

Gcncr.i.l Besson reported for the rail equipment subcommittee on work to 

resolve the question of a possible purchase of ll Metroliner-type cars. These 

cars would cost on the order of $5 million. Thus, in his view, the purchase 

req uircd the Board to secure a prior technical evaluation before making its 

decision. General Besson has tried to identify contractors who could per-

form this evaluation. Only one firm, Parsons Brinkerhoff-Gibbs & Hill (PBGH), 

has been identified. This firm estimated the cost of appraising these cars to be 

about $30, 000 plus related expenses such as travel. 

Mr. Bradshaw moved and the Board resolved that the firm of PBGH make 

this appraisal with a provisional cost ceiling of $4 0, 000. 
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General Besson proposed that a request for proposal {RFP) be issued for 

expanded work to study terminals for NRPC. In discussion, however, it was 

decided that General Besson would first review the proposed study with 

Mr. Klauder {next week) and report back to the Board before taking further 

action. 

General Besson reported on his meeting with Mr. Atwell. He stated that 

the legal staff should determine the extent to which, if at all, NRPC is committed 

to Mr. Atwell' s Met1·01iner reservation system. Further, he reported that 

Mr. At-well had stated he, not A1nerican Airlines, should have been engaged to 

perform the reservations and ticketing system study. The Chairman stated he 

would ask Mr. Funkhouser of Penn Central for a copy of the contract, if any, 

between Penn Central and Mr. Atwell. 

Mrs. Bedell rn.ovcd and the Incorporators resolved that Mr. Gilhooley be 

en1powe red to 1neet with Conu1,issioner Parker, and such other representatives 

of the State of New York as are necessary, on matters of mutual interest be-

b.vecn NRPC and the State of New York, and report back to the Board. 

Mr. Bradshaw 1noved and the Incorporators resolved that the attached list 

of subcomn1ittee and individual responsibility assignments stand as a statement 

o.f present responsibility assignments. 

With no further business for the day, the Chairman adjourned the meeting. 

-----___ .. -- ---· ·-- ---- ----
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Subc:,mmi.ttee/ 
Reseonsibility Area 

Administrative 
Activities 

Banking 

Congressional 
Relations 

Consumer Affairs 

Contractor 
Coo rd i nation 

Corporate Identity, 
Public Relations 
Advertising 

Finance and 
Accounting 

Jnsurance 

Legal 

Marketing/New 
Business 

Personnel 

Rail Equipment 
And Terminals 

SUBCOMMJTTEES 

AND ASSIGNED RESPONSIBILITY AREAS 

Member{s) 

Bedell 

Lewis 
Bradshaw 
Gilhooley 
Olsson 

Bedell 

Bedell 

Bradshaw 

Lewis 
Gilhooley 

Olsson 

Bradshaw 

Bradshaw 
Gilhooley 

Lewis 
Luna 

Lewis 

Besson 
Gilhooley 

Assignment 

Direct organization of the headquarters; 
control Board compensation, expense 
reimbursement 

Recommend allocation of funds to bank 
accounts 

Establish appropriate contacts with the 
Congress 

Review problems of groups affected by 
NRPC (e.g., tour organizers) 

Review adequacy of contractor plans 
progress, bills for services 

Screen and recommend selection of public 
relations, corporate identity, and adver-
tising firms 

Review selection of contractor firms to 
work in financial, accounting areas 

Recommend firm to: identify need for 
liability insurance, place coverage, set up 
tort claim department, do work to support 
negotiations 

Monitor work on legal matters including 
incorporation, contract strategy 

Review project work on service packages, 
reservations and ticketing, mail service, 
other new business 

Monitor executive personnel recruitment 

Develop proposal and identify contractors 
for terminal study; coordinate development 

f f S ing rationalizing o a complete plan or u. • 
terminals 
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Subcommittee/ 
Responsibiliry- Area 

D-Day Program 

Rail Operations 

t:::e:z:72 

Member(s) 

Lewis 

Besson 
Luna 

• 

---- ---

Assignment 

Develop program for initiating service 
on May 1 and introducing service 
improvements 
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.Ml¼,flTl_NG SVMMARY 

.)M,l10N/ih.,,Jt.t\~LRQAO PASSE~.JGER CORPORATION 

'1.1h ln40Pporatore ,-r.1et on '1flltrsday, February 18, 1971, at 955 L'Enfant 
• 

P1s.~i, W lilt·1i11g-tor1, b, G., with the follov:1ing me.mbers present: 

1vf , David -Vt/, .Kendall, Chairman 
· ¼ •.. 11e ·ral 1" rs·,1 l( S. Bee ~rJn, Jr. , Vice Chair man 
MPF4, Catl1arf:r1e .May Bedell 
MP, JJavirJ _fi:, 13racl sl,aw 
M 1r a .Tt)lln Q l ll1r)O ley 
M. 1.1 , A.1~tl1Ltt· l'), LevrJ ('J 

M 1'. Jo 1'1 n O 1 i:; fi.l t) 1"1 

trJ1 .::i1flf f'.t1·1m.11 11 Al~ 1 tl1e 11,0 ti11g ancJ issued new contract drci.ft copies to 

rn ·11"tl,~.rm Jr ~~11t. 1-l~ r ])OJ~t cl tl1at the 1 gal staff was meeting with 1·ailroad 

] I r r ti ltl' Livl'ls tt1tl_ y. Fu1·tl1er, th objective of that rr1eeting is to get the 

•J\l. h _ t1,11.1n11 pr p~ i d tl-1 't D-da.y committee activities be the responsibility 

f tl1• nt t" · bt ard und(' ·r th ta! di 1~ection of one ex-railroad executive hired 

· eting th previous night with several rail-

t. 

l. ll tton a.ppr a.ch with the g 1"oup and tl1ey · 
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2. Pledged, as the Board instructed, to meet w:'"h them further as 

preliminary route selection decisions were made. 

Further, Mr. Neus chel identified three railroad men whom the NRPC might con-

sider for senior operating positions, and/or as candidates to manage staff work 

for the D-day committee. 

Mr. Neuschel also introduced Mr. Bruce High of the Seaboard Coast Line 

railroad and Mr. Joseph Willis of the Southern Pacific railroad who would sit in 

on the clay's meeting. He initiated discussion on route evaluation by distributing 

a wo d<ing draft of the route selection analyses and introducing McKinsey team 

men1bers. 

Mr. Mclsaac of McKinsey reviewed the first 12 of the 21 routes on which the 

Doar<l must rnake decisions. He stated the purpose of the meeting, outlined the 

format in which routes would be discussed and described the contents of the draft 

analysis document that was provided to each Incorporator. Mr. Mclsaac reviewed 

each route as follows: 

l. Boston - New York. Alternatives for this city-pair were reviewed in 

terms of n1arket potential, physical characteristics, ridership, and 

station evaluations . 

2. New York - Washington. Mr. Lewis directed McKinsey to obtain data 

that would permit analysis of whether Trenton traffic continued past 

Philadelphia or represented only commuter patronage . 

- - ·- -·---~---- = A2 
QiQ ... 4i • ..,., .. 
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3. Chicago - St. Louis. Mr. Gilhooley asked i" ultimate market potential 

for these routes was known. Mr. Neuschel indicated that this was not 

now available; however, he stated FRA has just issued an RFP request-

ing such a study be conducted over the next 6-9 months. Mr. Lewis, 

using the case of Alton - St. Louis, proposed the principle that over-
• 

all speed is essential (e.g. , Chicago - St. Louis), thus ''suburban'' 

stops lil<e Alton should be eliminatecl when stop decisions are made. 

Mr. Mclsaac stated that Alton's through passeng<~rs would be identi-

fied to test this. 

4. Cl1icago - San Francisco. Mr. Willis stated tl1.at the cost of stopping 

at Ogclc11 is l1igh due to terminal costs a11d that this stop should prob-

ably be cli111it1at:ed. Otl1c1· tliscussio11 connidc1·c<l tl1e scenic a11d ski/ 

special-intc1~est in1.plications along the t~ntire route. Further, going 

O\lt of De11ve1~ to Ogden via Cl1eyenne was identified as potentially 

3 hou1·s faster tl1an the scenic route. 

5. New York - Mia.mi.. Mr. High mentioned that Jacksonville terminal 

.... . _ ...... . 

is a prime ca11didate for rationalization. Mr. Lewis questioned 

whether, initially, one train could t1·avel on each of tl1e two prime 

alternatives (i. e. , Richmond, Raleigh, Columbia. Jacksonville and 

Richmond, Charleston, Jacksonville). Mr. I-Iigl-l stated that crew costs 

would be higher if this \Vet·e done. -,.,f L ,. d M fligh to revie\.v .1.v.1r. ewi.s asr,e r. · · 

how service was no\v provided and M ' r. 

-·~-- - -,-:-,~ ... . 

Higl1 did so. He also indicated 

• -
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the current 3 year- round and 1 winter- special trains were all 

profitable. Mr. Mclsaac stated that if revenue/cost data confirmed 

this, he would recommend all three year round trains stay in service. 

The Chairman asked Mr. High if scheduling problems could be antici-

pated. Mr. High sta;ted that there should be none on the recommended 

SCL routes. 

6. Chicago - Cincinnati. Mr. Neuschel mentioned that the only key 

question related to this route decision was: what shall be done about 

a terminal in Chicago. A single terminal can be selected and provi-

sion made for efficient entry to it. 

7. Norfolk/Newport News - Cincinnati. Mr. Gilhooley asked why this 

route was included in the basic systen, by the Secretary, DOT. 

Mrs. Bedell and Mr. Olsson replied that the decision to include this 

city-pair hinged on the future market potential that could be served. 

8. New York Kansas City. No major issues were raised. 

9. New York - New Orleans. Mr. :tvlclsaac, further cited, this route 

as an example of the problem of optimizing schedules across the 

system. 

In addition to questions about specific routes, the following general com-

ments were rnade: 

1. Mr. Lewis stated that the station evaluations must consider: operating and 

station cost of stopping a t · d d b the station in rain an revenue generate Y 

,, 
I 
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question. Further, he requested guidelines be developed to frame 

these decisions on a consistent basis. 

General Besson stated that the legal staff must define the precise 

limitations the Act places on NRPC once the designated routes are 

promulgated. For example, can NRPC change number of trains on 

a route, change station stops, and change time tables. In addition it 

is essential to determine whether NRPC can (and should) designate 

temporary routes in addition to the basic system on May 1. Further, 

he stated that in cases where railroads had not furnished data requested 

by the service package teams the railroad should be asked in writing 

to furnish the missing data or respond in writing that the data is not 

available. Mr. Neuschel was tasked to ensure this was done. 

3. The Chairman requested that all participants in the day's discussion 

not discuss outside the meeting the material presented and reviewed 

during the day. 

4. General Bes son proposed that, unless compelling facts to the contrary 

became apparent, service on May 1 would not be instituted on a route 

that does not now have service. Further other Board members ' 

stated that issues of added cost, inadequate get- ready time, track 

condition and manning precluded this. And, all agreed that service 

could in any case be added later. 

i 
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5. Tl1e Chairman and Mr. Gilhooley requested further discussion of the 

Northeast. They sought to identify any key issues in this area and 

Mr. Mc Isaac identified: 

. e 1ca - . I Th Ut . Montreal link The Secretary, DOT could not 

legally designate this link. NRPC can do so if it wishes. 
• 

2. 'Tri- city area. There is either poor track or an absence of 

service in this area, depending on the route. 

Mr. Gilhooley further asked Mr. McClellen to join him in l1is meeting 

wi.tl1 Con-imis sioner Pa1 4 ker of the New York, DOT. 

6. Mr. Hanl< Davenport of the Illinois Central railroad was introduced, 

and Ge11c1·al Besson asked him if he had been made aware by the AAR 

of NRPC
1
s 1·ec.1ttest for su111r11er tour data. Mr. Davenport stated the 

data l1ave bec11 submitted. 

7. M1'. Gilhoole)r stated tl1at changes might be made, in coordination with 

tl1e unions i11volved, in the places (e.g. Cairo) where engine and/or 

train cre,v changes are made in order to enhance t..he quality or reduce . 

the tin-ie/cost of a particular rtm. 

8. l\1r. Bradsha,v asl,ed 1-1r. Davenport whether average ridership data 

for university towns (e.g., Champagne _ Urbana) hit weekend peaks 

Mr. Davenport stated that there was weekend peaking in such cases 

and that on tl1is run it was so significant it should be planned for -

perhaps with a Friday/Sunday run. 
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9. Mr. Davenport, upon question from Mr. Lewis, proposed 1 hour be 

cut between New York and New Orleans if 12 stops were eliminated. 

With no further business for the day, the Chairman adjourned the meeting. 
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MEETING SUMMARY 

NATIONAL RAILROAD PASSENGER CORPORATION 

February 23, 1971 

The IncurporatonJ met on·Tuesday, February 23, 1971, at 955 L'Enfant 

PJu.,m, Washington, D. C. with the following members present: 

M1·. David W. Kendall, Chairman 

Gan oral Frank S. Bea son, Jr. , Vice Chairman 

Mni. Catherine May Bedell 

Mr. David Dradshaw 

M 1:. John Gilhooley 

Ml', Arthur Lowis 

Mr. Cliu1·lu1J Luua. 

Ml", John OJAson 

The Ch irrnan op nod the meeting and introduced Mr. Neuschel to review 

p1·,,1•t·oss. Mr. Neus h 1 asked members to review the minutes of prior 

n1 ,,1 lngs nn l to submit any m.odifications required. Mr. Neuschel then reviewed 

JHPj;'. l' ss by profossionnl firms and sub-committees. 

Mr. L wis report d on his sub-committee meeting with the search firms . 

M 1·. ,L wis t tod that these firms had contracted 200-300 men for the CEO 

p tiltion and w re working hard to identify suitable candidates. Further, he 

st&I c•rl they would hav 3 men identified for each position by next week . 

I 

j 
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.. J 
J Mr. Neuschel reviewed a schedule of tasks and dates required for start-

• ] 
up. In his review, Mr. Neuschel stated that this plan would be: reviewed by 

all participating professional firms; related to the work plans submitted by each 

~·,, J firm; and, re-submitted to the. Board in final form next week, 

-L -
" J Mr. Rose was irtroduced to report on work of the legal staff. He stated that 

/ 

-A 
contract drafts had been provided to railroad legal representatives last Thursday 

•-, j arid discussed with them. Further, Mr. Rose reviewed highlights of that initial 

. ::., ] meeting and plans to continue to work with the railroads to reach agreement . 

c....J' 
] 

The issues Mr. Rose stated would be discussed in the meeting with the 

railroads tomorrow were: 

1. Cost formula 

2. Services to be rendered 

3. Period of the contract for: services, trackage, related faciliti'es 

,J 
4. Adjudication procedure. 

5. Trackage rights 

6. Terminal s~rvices 

7. Labor protection arrangements 

8. Casualty losses 

9. Rolling stock arrangements 

- 10. Overlap between commuter and intercity service. 

-
J 
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M J!, !1e1:-1uuw ,.,[ .1\rLhur ArxJerGen inHiated a review of the cost and revenue 

du-I.; Ids film lill.G uliLidncd h:rrtn the GrG1.nd Trunk Western railroad (the 

fir&L fJf 11,t.. :ta.ilr,Ja,1= for wh!<.h thjs dat.r;. is complete). 

M 1•, f}p. L-'auw alti,I tsrl that il1e purpos r, of gathering this had been to: 

I, VrvvhJo c nsL and r vontc information to support final route selection 

rl d rd 1111R 

2, ~'i'ovldc 11l1arcJor 11 n111nhcrs for (inanda) projections 

'1, 11)91 Jrn I p1:1 y-j 111:1 by rtdlroac.111 

4, /.:1l1flt'po1, d.-finitiom1: lclonLify ,, eded ac ount changes 

'l'h lllft ll'rlnJ 111 t:1ontecl i11l")l1clod: 

.. ,1 uch <111Jc, showJng: 

n, 1ru111, /\. cl I l fr 1969 in luding revenue and expense 

llll f\ tiO) ly lo.led (Lo p ssengor and allied services) 

u11d f11ll)' dl1:1ldbutcd (1 ssenger services) basis 

h. ,u1•1• tic;,n 0r $443, 55 dditionnl solely related expense 

Lhat th ir nd Txunk h cl not included in preparing 

- r I'\' s nli11 0 bout a 20% increase in net operating 

... 'h dul ll ho, ing total 8 1 ly related revenue, train 

1-1.nd f ilil cost. l.·oken out into: basic system l' na 

I \l I' il · mrnul r, special train, and outside basic 
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Mr. DePauw of Arthur Andersen initiated a review of the cost ar.d revenue 

data his firm has obtained from the Grand Trun.lc Western railroad ( the 

first of the railroads for which this data is complete). 

Mr • .DePauw stated that the purpose of gathering this had been to: 

1. Provide cost and revenm information to support fin.al route selection 

decisions 

2. Provide "harder" numbers for financial projections 

3. Estimate pay-ins by railroads 

4. Sharpen definitions; identify needed account changc:s 

The 1na terial presented included: 

1. SchedL1lc I - a schedL1le showing: 

a. Form. A data for 1969 including rcvcnllc and expense 

on a solely related (to passenger and allied services) 

and fully distributed (passenger s rvices) basis 

b. Correction of $443, 552 additional solely related expense 

that the Grand Trunk had not inclu<.lcd in preparing 

Form A - representing about a 20% i ncreasE.: in net operating 

loss on that basis 

2. Schedule II - a schedule showing lolnl sol ly r lal d revenue, train 

operating expenses, and facility oal • hrll n onl into: basic system 

intercity passenger, commuter, op 1 1 t i·rdn. nd outside b:lsic 

system components 
, 
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3. Schedule Ill _ revenue and expense by category for intercity 

passenger service 

4. Schedule IV_ total above-the-rail losses by train for basic system 

intercity passenger service 

5. Schdeule V - facility expenses solely related to passenger and allied 

services by terminal 

6. Schedule VI - breakdown of terminal expense for each terminal 

on the route. 

In the discussion that followed, the major points raised were: 

1. Mr. Gilhooley proposed that indices be developed for key elements 

of cost in order to facilitate appraisals of the relative efficiency of 

different rroads •- e.g., cost per car rates for terminals, cost per 

n,ile for train operations 

2. Mr. DcPauw stated he would advise the Board about data on other 

roads as they were completed 

The Chairm.in reviewed several communications with the Board including 

American Airlines' study plans for the reservations system and food service 

projects. 

Mrs. Bedell discussed the housekeeping items from the previous week, 

including: a weekly financial report (attached}, for the period ending 

February 18, 1971. Mr. Gilhooley moved and the Incorporators resolved the 

, " . 

4 

report be adopted and payment authorized for the 6 invoices identified in the report 0 

.&;:.a C q.::,; ¢Ii~ 
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1-trthar, Mr. dilJ;,1o).e;y st.€!.~a<l ho a1A Mr. L<::W:is would .next week review, the 

t:nrm il11,.,nls fvr iJ,!lvwrtiai,:;.g a.nd mti,k-# any a.p-r,;ropriate orrectioni,. 

Mn,., Ht•d 11 ,,dsr, Bia.terl tha.t the 1J<jW offic spac!c waFi availab1 • 

in uHe, k/Jd 1niLia-lly •lfuipp#d, 1J'u1'tti.(jJ!, ahe,. quested an authorization to 

ii,C'J1dr1.:J ft 1t.JJ1Junal ncurl d f11rniLurc atid equlpm nt. The noard re olvetl t!-.at 

1h10 11l,01ilt1 I, tJ,mµ F1,11il nJJ Pgr cl Lh f:J. quia!Llr-ins would he moderately 

Mri,s, JI d JJ I i-inI1 IJL rJ (l,o nua,•d mak a d dsion L11 hire an oJiice manager . 

l\at11,d 1111 l1 r j,J!p1 1vluwH ,:1)1 1· c-o,n,11(:Jlclecl Cul11,1 1 KcoL Ii hired !oJ.' this posHion, 

Mr. lill1•1ul y ul.l•\I cl 11d t.l!.P fhHJ.rd 1'r.1F1olv d fl, L Colo11 I Keet bo bi.t·ed. 

M 1•~, JI <l Jl 111r1vwl 1i1nl J, l\onr, I' aoJVcH) lhal Lh 'ho.irm.nn oign his 

r d 1•vo.Lions n<l tickoti ng study and 

rl foo I d • v 1 · o LI I V, 

Mr, u"' Ii 1 I Ill 1'1HJ 11 t1 Mr. Mdi:,a.a whp •oeumcd discus sinn of recornmen-

,I r IC111 n I I Ile- 9 r 111 lnln · 11- l1le>s. nci ·;:1us of I lie late hour the o.nly 

,••ufttl' •twd, qN,w o hi a~.: (with r fcrences lo New York -

h Ii ll I tn li!1..· un • t. l .. uu 8,) 

111 •I..! r tc, 111 • 111 th 8 h dulfll ng r ssional J'iefing, the Chairman 

I 

1 .. 
I 1 l 

.D 
I 
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450,000 

50,000 
150,000 
175,000 
570,000l 
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49,342 
224 
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$ 50,366 
---------
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Ty2e of 
Expense 

• 

G
eneral 

ar..d adm
inistrecive 

expenses: 
O

ff ice 
furn.:i.ture 

and 
equipm

ent 
O

ffice 
rent 

• 

• 

• 

_Previous 
R

eE_ort 

• 

Est; 
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C
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C
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R
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$ 

N
ew

 
B
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150,000 
15,000 

. 

Supplies, 
telepl1one, 

and 
related 

expenses 

$ 
150,000 

15,000 
85,000 

--------·--· 
(25,000) 

--------
60,000· 

-
--------
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~eneral 

and 
adm

inistrative 
e.xpenscs 

N
on-earm
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funds 
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Start-up 
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1. 
2. 
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$ 
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$ 
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$ 
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----------
----------
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---------

----------
s10,000
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----------
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TI/B /1,u,11,,,,,1or, of, 

NATI<J1 JAL UAfLROAD PASSENGER CORPORATION 
(i , 'Hit-/ fJ r Pl "7 I· l10flTH, rJ.VI.• fiOOM BOSO• WA!JHINGTON, o.c. 20024 • Tel (202) 554 · 5700 

,.,._ "''"' ~~.,,,,., ,,, ... ,.,..~n 
- ,.,.,,,,, ,,., , II ,., • /I••~ l•riUr,i,n ~,..,. •• , ,, ""1,,,,,,1., 
f .,. -'II, • a. I t ., I 1,, U 
f(o ,1' ' I "·, II I 
Ah 1,1 u• I, , , 111• 
(11"'1'' I I "U\ 
u,. '" ,.. ,., .,,f 

wvr,, ,.,,, 
/J/,'I J~ 

'J.{, 

A I I 

2 '1 
2 fl 

2 I' 

2- I' 

/ilJ'L110RIZATJON FOR PAYMENT 
Of IINOI CJ~S RECETVF.D 

1'1/ltOUGll FEBRUARY 10, 1971 

{111 y Chof'u, lnc. 

t: f f.y Uupl f HLing C nlcr 

tl11Vl' rnm ·n I I~ rv iccu ) nc. 

Mnllor~y Orttce Supply 

lltJY f-ubb r ~;Lomp Co. 

DESCRIPTION 

Coffee and mugs 

Lithoprint paper 

Date stamps and pads 

Lunches 

Briefine folders 

Rubber stamps and pads 

TOTAL 

$ 

AMOUNT 

15.10 

28.08 

31.88 

55.16 

88.0_9 

11.49 

$229.80 

\ 
\ 

• 
. ' 
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MEETING SUMMARY 

NATIONAL RAILROAD P.ASSENC~R CORPORATION 

•ebruary 24, 1971 

The Incorporato:rR met on Wednos!J&.y, Febt"uary 24, 1971, at 955 L'Enfant 

Plaza, Washington, D. C., wiLh the !olU,wing members pr~scn t: 

Mr. David W. Kemhi.11, Chah•man 

General F1·ank S. nu~rnon, Jr., Vi cc ,hn.irma.n 

Mrs. Catherine May HcdoJl 

Mr. David Dradsh w 

Mr. John Gilhooley 

Mr. Arthur D. L wiu 

Mr. Cho.rh:l:i Lunn 

The Chairman op n cl th m cting 11cl Mr. N uschcl r aumcd tho previous 

day's dis ussion of initial roo1, valuations. Mr. Neusch L slated that the initial 

recommendations M Kinsey h cl propos cid lo th l 11corpor I.ors to date had be n 

built to balance both: 

J. Cost/profit conomi s that<'"- st at p1'e-flent, ancl 

2. Service Lo the public- - im.m. di t ly .:ind vcr th longer t rm. 

Furth r, ht stated th t thes nsid rations ""ill 111 timct1 onflicl :rnd must 

be car fully w igh d by the In rporal r• in rn kin lh<'ir dt' ision;-1 n how to 

serve the 21 bnsic ity-pairs nd/or pr "' de ddili n, l s ,n·I c·. 

f I 
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Mr. Gilhooley asked about the market res ear ch study -being initiated by 

the FRAo Mr. McClellen described how this study had been decided-on 

and a tructured. 

Mr. Mclsaac reviewed :initial rec~mmendati?ns f~r .the following routes: 

1. New York - Chic~go· 

2. Chicago - 1'A.iami and Tampa/St, Petersburg 

3. Washington - Chicago 

4. Washingto11 - St. Louis 

5. Detroit - Cl1icago 

6 .. Chicago - Seattle 

7. Cl1icago - I-Iousto11 

9. Seattle - Sa11 Diego 

• 

2 

Mr. Mcisaac sU1nn1.a1·ized the xeinaining issues he sensed were outstanding 

with respect to rot1te decisions. He stated these include: 

1. Deciding to add or not add Clevel.and - Chicago service 

2. I11vestigati11g further the routing through Atlanta on the Chicago-

Miami city pair 
I' 

3. Doing· 1nore work to analyze the Northern vs Southern route for 

Chicago - Seattle 

4. Evaluating further the routing through Cheyenne on the Chicago.:. 

San Francisco city -pair 

• . . 

• 

. - ' 
I 

i 

I . 

. 

• 

. . , . 

I 
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5. Deciding whether L-n use the Hutchinson - La Junta segment on 

the Chicago - Loa Angeles city-pair 

Furthci·, Incorporators made theflC points with respect to the overall 

question of route t'l election: 

1. Mr. GiJ hnoley asked what ncY.t steps would be followed to finalize · 

routeR. Further, he suggested other key participants (e.g., public 

rclationH !i.rms) bo brought into subsequent route discussions 

3 

2. General Hesson staf.ccl that the Board must: decide now on any major 

eystem c:hanges they might wjsh to make, in order that required schedule 

and othu,: chnnges could be made by May 1, £!. decide to run only 

p1·esont·ly C'>perating tntins until such time as major changes 

ould bo jn,plem.enl d (c. g., re-routing trains through Atlanta) • 

Mr. ll. ,uicll r ported on progress jn the contract discussion with the railroads. 

He s taterl I hnt signi.fi .ant prog1·css had been made since the initial meetinP.: on 

Thursday, Februar 18 and that the raihoads had submitted a revised draft that 

combined Lhc Lake ov 1· ands rvice provisions. Further, Mr. Hansell reported 

that the railroad r pJ· senLativt'S seemed more ·,villing to accept a master contract 

approach, nnd the principle of arbitration. 

Mr. D Pauw reported, as pa.rt of the discussion, on Penn Central's 

proposal foi:- using "id ntifiablc cost" in lieu of solely-related costs. He stated 

that Penn C ntral, b::ued on a one-week tudy th :railroad performed last year, 

all ged costs would boas mu h i'S $30 mi.1lion dollars higher than on a solely 

related basis. 

i 

I 
I 
I' 
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Mr. DePauw stated his firm would work this weekend to explore whether the 

r:e w cost concept could be applied to 1969 and how it specifically differed from 

solely related. 

Mr. Hansell stated the railroads, in his view, appeared ready to accept 

the outcome of Arthur Andersen's analysis of this issue at:: Penn Central. 

General Besson requested Mr. Hansell provide NRPC a legal opinion 

on whether or whether not railroads whose routes were designated part of the 

basic system, but whose routes are not used by NRPC, mus t still pay in to the 

NRPC. Mr. Hansell stated there was no sure way to do this in an opinion. 

Instead, as Mr. Bradshaw proposed, this should be built into the contract with 

the railroads and agreed to directly with them. :tvi.r. Hansell stated he would do 

this. 

Mr. Hansell opened discussion of the revised Articles of Incorporation dated 

February 17, 1971. He reviewed the fact that an initial draft had previously 

been issued to all Incorporators and commented on by Messrs. Bradshaw and 

Gilhooley before the redrait was developed. In discussion, the Board resolved 

the remaining issues under consideration. 

Mr. Hansell stated that the next steps for incorporation would be to hand 

deliver the draft for DOT,_ Justice, and vVhite House review. 

Mr. DePauw reviewed 3 additional railroads' costs and revenues: the I. C., 

the Rock Island, and the GM & O. The same schedules of data were presented for 
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these roads as were described in the initial report on February 24. Mr. DePauw 

stated that, in addition to the schedules shown, data is available by train by 

segment (arrl will be available to McKinsey for service package analysis)! 

Mr. DePauw stated, on questions from the Board, that he would look further 

at G, M, &O train yard expenses (presently included in facility costs) and report 

back to the Board . 
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MEETING SUMMARY 

NATIONAL RAILROAD PASSENGER CORPORATION 

Thursday, February 25, 1971 

The Jncorpoi·ators met on Thursday, February 25, 1971, at 955 L'Enfant 

Plaza, Washington, D. C. Members present were: 

Mr. Davjd W. Kendall, Chairman 

General Frank S. Besson, Jr., Vice Chairman 

Mrs. Calhcrine May Bedell 

Mr. Davjcl Draclshaw 

Mr. Jchn Gilhooley 

MJ:. CharlcH Luna 

J:vh·. John OJ H:'lOn 

The Chajrrnan opened lhe meeting and Mr. Rose distributed a memorandum 

sumn,arizing late81: evenls jn lhe contract discussions. In addition, Mr. Rose 

comment·c-cl on initial work lo agree on liability for casualty losses. He indicated 

there w re altornativ ·s being e,.plored for NRPC and the railroads to share 

liabilily on a forn'lula basis (thus relieving NRPC of having to build its own 

laiins cl p.:i.rln,ent). Furlhe1·, work is proceeding tor esolve the questions of 

L rminal use. Finally, initial efforts to make appropriate labor protection 

arrangem nts wero discussed. 

Memb0rs pr sent expressed their satisfaction with the progress being made. 

Mr. Luna revi wed his under standing of the DOL-supported labor position -

that NHPC agree to slnnd behind the labor prolection responsibilities of effected 



-J 
- .. J 
- J 
. .., J 
. J 
.. J 
. ' J 

..iL 

J 

- J 

, I J 
"" j J 

] 
..LJ 
j_J 

[~ 
J ,.. 

J 
-

J 

J 

2 

rail roads if those railroads at some time cannot meet their guarantee to their 

employees • 

Mrs. Bedell initiated discussion of housekeeping items and a financial report 

for the pe1·iod ending February 25, 1971 (attached). Further, Mrs. Bedell moved 

and Lhc Board resolved that she be authorized to pay 10 of the 11 invoices listed 

in the report. She stated that the Heidrick & Struggles invoice would not be 

paid l'Jnti.l a confirmation was made that it conformed to agreed-on billing 

apodfications. 

M1·. Gilhooley suggested and the Board concurred that a representative of 

llal·r.11, Ruw.u..i.H aml D.i:ucl sil in un 1nectings at which policy was discussed or 

clc-ci1dons maclr-. Further, Mr. Gilhooley stated he and Mr. Lewis would be 

in Ling with Lippincott & Margulies, American Airlines, and candidate 

opernting ex c:ulives over the con1ing weekend. 

.Mr. DePa\1w of Arthur Andersen presented a report on the costs and revenues 

of uddilional railroads where work had been completed. The report reviewed 

datn for each road as described in the minutes of February 23, 1971. The roads 

reported on were the: Louisville and Nashville and Chicago, Milwaukee, St. Paul 

and Pncific. 

Mr. Luna reported he had met with McKinsey representatives who are working 

on th 1nail is sue. 

\ 
\ 
I 

I 
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Mr, l~radahaw asked Mr. DePauw to furnish on Monday, March 1, data 

on casualty lua1:1cs for ca.ch road completed thus far. Further, General Besson 

asked Mr. DePauw to add c<,sts per t:a.fo mile to all presentations of cost by train 

Mr. l~radahaw propoar;d the railroad contract be written to preclude roads from 

fl.tiding c:<11,1rnutcr t1·alna ovo::r routci; on which NRPC runs its intercity trains. 
\ 

Mr. Hraduh::i.w opened dlHcuasion of state and regional transportation agencies•· 

possiblo fntc1.·0Ht ln having NllPC or themselveF: run service in their areas in 

ur.lditim, h, thu haFII<· ay1:1tnm IIC'rvice. And, in 1:hc discussion, the Chairman 

111:ulocl ll1r1,I a,,: a ruli, any gr(ll1p that sought to exlcntl service within the act should 

111, provldrid u IH,ul"l11A by th<.' lncorporalors . 

.Oi1-1,•1tt11'lion (111,•lwlin[" c,H·nrnenti> rrom Mr. ncnnett of Mullin and Mr. Druck 

pf l 1- ll& I l) focu1:1od t'J1 t:lc nt ps that sln,uld be taken to e:;taLlish and maintain contact 

with regi11J1ld n.nd ,itutc and lnu1.l grou1 ll as well us the public and the Congress. 

M 1·. Ol IJ/11,11 proporll'il H-:R &:D should givt! i.nuncdi.ate priority to developing a 

1•putc u11111111t1 'l'l11"1il r1trJt.egy I.hat :i.ddr\_issed the various points discussed. 

Jvl r. Gilh H 1 lc-y lhcn ·hn-rged Mr. Druck t.o coordinate with Mr. Bennett to develop 

0 foll pror rosn (tied to rout 1nnou11cc1'>.,cnts) thnL would include: (1) developing 

n l llcr lo nlatc and ragion l ~roups; (Z) educating regional public relations 

rrpr<'scnt i Ives; (3) Inform in the public; {4) pr viding for pre-announcement 

pH.,elingtt wi.Lh the ,c,np.rcss; (5) ensuring appropx.·iate announcen,enL of the actual 

fl<'rvicc pa,tk:1gc d<' l:1lons; ~nu (6) arrnnging loc, l appeai-once!3 by lnc;orporators 

With 11,, furlhcn busin ·s" for the da ,, the Ch,iirman adjourned the meeting. 
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10,000 

----------
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240,000 
310,000 

75,000 
----------
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625,000 
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$ 
545,000 
450,000 
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150,000 
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10,000 
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49 ,.3,,2 

224 

800 

$ 
50,366 

C
honf\C

S 
Since 

Previous 
R

e£_crt 

$ 
10,829 

$ 
10,829 

$ 

46,429 

229 

$ 46,658 

: N
e" 

B
alances 

$ 
34,884 

376 

$ 
35,260 

$ 
--46,l,29 
-49,.342 
--453 

800 
-------

$ 
97,024 

---------

~\. 

r \ 



, ~. 
t 

• 
t 

~. 
· 

i 
. 

l 
e 

'• I 
I 

~. 
1 

I( 
/ 

! ' ! 
I ' 

! 
' · 

J 
f 

f 
I 

• 
I 

f 
' 

I 
> 

L 
\ 

r 
I/' 

11 
t, 

· 
, 

L 

. 
. 

. 
. 

t 
. 

' 
• 

• 
' 

f 
·--··· 

-=, 
_...,.1 

: 
. 

-
' 

. 
, 

_. 
I 

. 
. 

• 
.. a 

. 
•. 

0 
,-./~ 

• 
.,. 

., 
f .. , , 

l, -.. 

• 

!):pe 
of 

Expense 

G
enera.l 

and 
adm

inistrative 
ex-pense.s 1 

O
ff ice 

furniture 
an&

 equ:lpm
ent 

O
ffice 

rent 
Supplies, 

tcleph0:ne-, 
aa<l re.lat 

ad 
expenses 

Total 
general 

nnd 
adm

inistrative 
expenses 

N
on-eannark.ed 

funds 
• 

Tota.I 
Start-up 

expenses 
• 

Es t 1 roa t ed 
C

orm
! toen ts 

( c·o:n t ) 
---·----

---------------
-

-
Prevl.ous 

R
e.e_ort 

$150,000 
15,000 
60,000 

--------·-
$ 225,000 
---------

510,000 
---------

$5,000,000 

C
hanr,cs 

Since 
Pre-.;ious 

B.eE_ort 

$ 
---

-·--.---
--------

63S,O
O

'J 
---

---
-

N
ew

 
B

alances 

$150,000 
lSJO

O
O

 
60,.00.0 

----·-·--
$ 225,000 
-------
1,145,000 
-

------
$5,000z.000 

1. 
These 

expenses 
i,,rill 

exte·nd 
thro:Jgh 

D
ecem

ber 
31, 

1971. 
2. 

R
evised 

tem
porary 

estim
ate. 

' 

• 

• 

, 

' 

• 

• a . . 
. 

.. -
;..._;,_ ,:.: .~ .. -~_, . 

. 
... 1 ...... 

. 
, •.• 

.,1.. 
.. •·, 

.!..~~ 
.!'!:. .. ~.... 

b!.....ti:,__~_ 
·~ ·.. . . .. 

,., 
' 

___ ....,_.,,~., -
~-~--

• 

C
harges 

B
i:lled 

(cont) 
____________ 

, ______ 
--------·-------

..... -·------.--

$ 

Previous 
R

e.e_ort 

-
5 » 934 
1,091 

----------
$ 

7,025 
---------

-
__ , ________ 

$ 
811822 

• 

C
hange,s 

Since 
Previous 

R
eE_ort 

$ 
-1,231 

2 ;771 
------·-
$ 

4,002 
---------

-
---------
$ 61,489 

' 

$ 

N
e_, 

B
alances 

-7,165 
3,862 

' 
---------
$11,027 
---------

-
·----------
$143.311 

-• 

:14 

. l 



\.,__ 
\....._l 

L. 
' t--

rt-
1--

L.J 
L..J 

L...;~L....iL...:L_.L 

l 
N

A
TIO

N
A

L RA
ILR

O
A

D
 

PA
SSEN

G
ER

 CO
R

PO
R

A
TIO

N
 

C
A

SH
 REPO

R
T 

D
A

TE 
Februar~ 

1971 

B
A

LA
N

C
E, PER

 LA
ST R

EPO
R

T (2-18-71) 
$118,265,80 

R
EC

EIPTS, V
O

U
C

H
ER

 NU
M

B
ER

 
-

TO
 

-

D
ISB

U
R

SEM
EN

TS, CH
EC

K
 NU

M
B

ER
S 121 

TO
 

131 
11,029.80 

$107,236.00 

I 
iii: ·:-· 



I 

The lncorporvtors of, I J 
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NATIONAL RAILH.OAD PASSENGER CORPORATION 
955 L'ENFANT PLAZA NOflTH, S.W.• ROOM 8060 • WASHINGTON, D.C. 20024 • Tel (202) 554 • 5700 

J L 
fNCOAPORATOOS: 

DAVID W. i{CNOl\LL. Ch.llltm..,n 
FRANK s. ocs:..or,. JR., Vkc Ch.-lrmi1n 
CAlHEAINr. U,r,y BCOC!.LL 
DAVID C:. OHI\O~HAW 
JOHN J. CIU IOOLCY 
ARTHurro. LCWIS 
CHARLES LUNA 
JOHN P. OLS~ON 

. J 
l _ Inxoice 

AUTHORIZATION FOR PAYMENT OF INVOICES 

RECEIVED THR_QUGH FEBRUARY 25, 1971 

J Date 

2/22/71 

J 2/13/71 

j 2/9/71 

Jl/31/71 

L 2/17/71 

. l 2/18/7] j . 
12/18/71 

....; 
2/18/71 

_j 2/22/71 

2/22/71 
....J L 2/23/71 

- I 

....J 

Voucher 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

fl Vendor Description 

Mallorey Office Sup~ ics 

C & P Telephone Telephone Bill 

Sky Chefs, Inc. Coffee 

Heidrick & Struggles President & other 
searches 

Governn10nt Servi <:es, Inc Luncheon 

George H. Wyatt Expenses on trip 
to Washington 

Bellcomm, Inc. Rent, Parking 

Hay Rubber Stamp Co. Rubber Stamps 

E.-.;:ecutive Secretaries, Inc. Placement Fee 

Secretary's Mess, DOT Lunches 

Coffee Butler Service Coffee 

TOTAL ..•.... . . . . . . . . . . . . . . . . . ... $ 

Amount 

$ 27.15 

1,139.71 

39.90 

46,429.08 

56.05 

228.40 

1,231.01 

34.32 

1,480. 00 

28.00 

65.79 

50,759.41 
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MEETING SUMMARY 

February 26, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

Several Incorporators met on Friday, February 26, 1971, at 400 7th Street, 

Washington, D. C. Members present were: 

Mrs. Catherine May Bedell 

Mr. David Bradshaw 

Mr. John Gilhooley 

Mr. Arthur D. Lewis 

Mr. Charles Luna 

Mr. John Olsson 

The purpose of the xneeting was to hear presentations from three advertising 

firms selected as candidates to provide NRPC advertising expertise and staff 

support. 

The firms who participated were: 

1. Benton & Bowles 

2. Cunningham Walsh 

3. Ted Bates 

After presentations by each firm and Board discussion, the special meeting 

was adjourned. 
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MEETING SUMMARY 

Tuesday, March 2, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Tuesday, March 2, 1971, at 955 L'Enfant Plaza, 

Washington, D. C. Members present were: 

Mr, David W. Kendall, Chairman 

General Crank S. J3esson, Jr., Vice Chairman 

Mrs. Catherine May J3edell 

Mr. David Bradshaw 

Mr. John Gilhooley 

Mr. Charles Luna 

Mr. John Olsson 

The Chairman opened the meeting and introduced Mr, Neuschel of McKinsey who _ 

rcvic-wcd progress of participating professional firms and sub-committees in the 

previous week. During his review, Mr, Neuschel stated a meeting would be held 

on Thursday of this week to begin developing an approach for handling ticketing and 

reservations on and after May 1. 

Mr. Bradshaw requested new route maps be developed that display data for 

the key route selection criteria(e. g., population, loss, track condition, railroad, 

J train) segment by segment on each route. But, discussion of this request was 

J 
defer red until the afternoon session. 

Mr. Neuschel asked if the Board wished to make a financial report to the FIAP 

in :tv1arch. The Chairman stated this would· be deferred for now. However he asked 

h l to meet with him t d ·a Mr, Neuse e O eci · c on an appropriate date. Further, the 
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Chairman reminded all participants of NRPC 1 s need to keep 0MB and the White 

House informed of any major financial or other changes that become apparent. 

2 

Mr. Neuschel and General Besson raised questions about work to gather complete 

cost data on all terminals. Mr. Kujawa of Arthur Andersen stated a detailed survey 

was being conducted at Union Station as a guide to analysis of costs in other .terminals. 

The Board tasked Mr. Kujawa to develop a program for further terminal analyses ,:_ 

and report back. Further, Mr. Neuschel proposed that adjustments in payments to 

terminals be made on the basis of adjustments in the level of service NRPC would 

require frorn them • 

Mrs. Bedell requested McKinsey assist in developing responses to key issues 

raised by parties interested in specific routes. McKinsey representatives and the 

Do a rd concur red that this would be done provided it did not involve an effort 

so lnrgc that the work to develop the service packages was slowed. 

Mr. Bradshaw reported for the insurance committee that in coordination with 

i\!ars h & McLennan basic health and life insurance had been arranged for present 

NRPC employees. 

Mr. Neuscbel and Mr. Luna reported to the Board on progress in determining 

how and how much mail NRPC would carry and handle. Mr. Neuschel stated a 

srnnmarizing findings and recommendations would be issued this week. 
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Mrs. Bedell moved and the Board resolved that route announcements be made 

as follows: (a) one to two days advance notice be given the Congress before any 

decisions are made public; (b) all announcements be made at the same time (i.e., not 

piece-meal); (c) announcements be made as soon as possible (whether contracts 

are signed or not), and (d) all ani10uncements be coordinated first with the negotiating 

teams. 

Mrs. Bedell reported further for the Congressional Relations sub-committee 

tba ta meeting was held yesterday to review follow-up to Congressional inquiries. 

Policies developed in the meeting were that: (a) all Congressional inquiries will be 

followed up by personal calls, {b) briefings will be held for all delegations that 

request them, and (c) Messrs. Matthews and Edel will meet with and screen special 

inter est groups who request contact with NRPC. Further, Mrs. Bedell requested 

Robert Mullen & Associates be identified as a p::irticipating professional firm in all 

records and reports. 

The Chairman stated that he had received a revised McKinsey proposal and an 

initial bill. l\d".rs. Bedell moved and the Board resolved that McKinsey's revised 

proposal be accepted and its bill be paid. 

Mr. Gilhooley questioned why no permanent working committee on operations 

had been established (to ,·vork on terminals, equipment contract negotiations and all 

other items that must be coordinated for May l ). He proposed that a small full-time 

working group be established and staffed under the chairn,anship of General Besson 

to provide this support to theBoard as a whole. General Besson stated he would 

investigate how this might be done (in coordination with key railroad authorities) 

and report back to the Board. 
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Mr. DePauw of Arthur Andersen reported cost and revenue findings on three 

additional railroads: The Southern Pacific, the Union Pacific, and the G&RGW. 

Mr. Johnson of Arthur Young reported on cost and revenue findings f::>r the 

Norfolk & Western. 

In the discussion of these findings, Mr. Gilhooley and other Board members 

requested that more current data on revenue and cost be obtained (in cases where 

service has been cut back from daily to tri-weekly). 

Mr. Mitchell and several representatives of the Office of High Speed Ground 

Transportation (OHSGT), FRA, were introduced. Mr. Mitchell reviewed present 

OHSGT contracts in NE corridor: 

1. Contracts with Penn Central for both Metroli:n.er and conventional 

trains - the contract and test period is for 2 years (beginning October 

1970) with a. one-year opt:ion for extension 

2. 1vfaintenance contract with United Aircraft for the Turbo-train 

3. Month-to-1nonth Turbo-train operation contract with Penn Central 

for two 3-car trains - current plans call for expansion to 5-car trains 

Points raised about the Turbo-trains and Mr. Mitchell's reponses were: 

1. Car lead times are about 11 months for intermediate cars 

2. Cost per car is about $400 thousand for intermediates; originally the 

3-car trains cost approximately $2. 5 million 

3. Maintenance down time is significant for the Turbo-trains, primarily 

.4uc to problems with the power car gear box 
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4. Prognosis for maintenance \.vill improve as major modificiations 

(engineering changes) are made· 

Points raised about the Metroliner were: 

1. High number of cars are typically down at any given time (20 of 48} 

because the design \Vas optimistic and initial preventive maintenance 

5 

2. Contract with Penn Central provides that OHSGT will pay PC funds to run 

its demo11stration project a11d share 50% of net revent1es 

3. The 1·evenues add1·essed in the contract are for specified trains, 

both Met1·oli11e1· and conventional 

4. Som c t1·ains inclt1ded in tl1e de1nonst1·ation carry l1igh number of commuters. 

1.,J1e Cl1ai1·rnan identified Ji1n McClellen as the NRPC point-of-contact who 

woulcl rr1ai11tain liaiso11 ,vith OI-ISGT. Mr. 1\tf.itchell identified Mr. Bob Smith as the 

OHSGT poi11t-of-contact. Ft1rtl1er, the Chairman said NR PC 1 s lawyers would review 

th. e cur r en t co 11 t 1~ acts. 

Messr~. Neuscl1el and 1\!fclsaac of McKinsey reviewed the approach to 1·oute 

s electio11 being follo,,,ed and led discussion of the following issues: 

1. Chicago-On1aha segment of the Chicago-San Francisco route 

z. Fargo-Spokane segement of the Chicago _ Seattle route 

3. Ft .. Worth - Houston segment of the Chicago _ Houston route 

Witl1 no further business for the day, the Chairman adjourned the n1eeting. 
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MEETJNG SUMMARY 

Wednesday, March 3, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Wednesday, March 3, 1971. at 955 L'Enfant Plaza, 

Washington, D. C. Members present were: 

Mr. David W. Kendall, Chairman 

General Frank S. Besson, Jr., Vice Chairman 

Mrs. Catherine May Bedell 

Mr. David E. Bradshaw 

Mr. Arthur D. Lewis 

Mr. Charles Luna 

Mr. John Olsson 

The Chairman opened the meeting and introduced Mr. Ward Howell and 

Mr. Jack Hoover of Ward Howell and Mr. Gardner Heidrick and Mr. J~rry Roach 

of Heidrick & Struggles to review search firm progress. 

Mr. Rose and Mr. Hansell reported on progress in the contract discussions 

with the railroads. The major points of discussion, they reported, were: 

1. Cost reimbursement formula (and its future re-negotiation) to 

include the question of retroactivity of any ICC adjustment 

2. Terminals (an issue that cannot be resolved until costs and contracts are 

in-hand) 
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3. Prohibition of commuter service on NRPC trains when railroad 

contracts with other parties preclude it 

J 4. Section 401, (3), B has been resolved by choice of language used in the 

.J 

1 contract draft 

5. Labor protection. 

J With no further business for the day, the Chairman adjourned the meeting.' 
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MEETING SUMMARY 

Thursday, March 4, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The lncorporators met on Thursday, March 4, 19 71 at 955 L' Enfant Plaza, 

Washington, D. C. Members present were: 

Mr. David W. Kendall, Chairman 

General Frank S. Besson, Jr., Vice Chairman 

Mrs. Catherine May Bedell 

Mr. David E. Bradshaw 

Mr. J oltn Gilhooley 

Ml'. A1·thur D. Lewis 

Ml'. Johll Olso011 

Tlw Chairman opened the meeting and Mr. Lewis introduced Mr. Margulies 

of Lippi 11c-ott & Ma q;ulics to review work to date on name generation and corporate 

linage. Ml'. 1\1argulics handed out and reviewed two preliminary reports important 

to I he sel<-l·tion of a nan1e: 

1. Concc-ptual philosophy 

2. Image strategy 

Further, Mr. Margulies slre·ssed that the n-name" must be selected based on 3 

fHJpects of the nanrn: the name itself, its graphic presentation, and its sound. He 

distributl!d a description of the name generation process (part of the initial step 

In the corporate n.1111e development program) and exhibited initial graphic designs 



J 
] 

J 
J 
1 
J 
] 

1 
l 
l 

2 

Points raised in discussion were: 

l. Mr. Lewis cited the need L&M had identified to break clean with the 

past so that NRPC does not inherit the negative past image. Further, 

Mr. Luna proposed a meeting be arranged with all participating union 

presidents to explain ~hat NRPC is trying to do, and enlist their assistance 

(and discuss the uniform issue). 

2. The time required to get 50-state registration review conflicts with the 

need to get a name fast. As a result, the registration review will be 

abbreviated. 

3. List of 30 candidate names for preliminary legal clearance were developed 

from suggestions made in the Saturday meetings. Names proposed today 

will be added to this list 

4. Limited sample (50-100) of people will be asked to react to the list of 

nan1es selected for preliminary legal clearance. 

Mrs. Bedell, for her sub-committee, opened discussion of the week's admin-

istrativc 1natters: 

I. Colonel Keet has been tasked to study and report on NRPC 1 s office space 

requirements 

2. Required additional secretaries and an assistant office manager have been 

hired (Col. Keet estimates a total of about 20 administrative/secretarial 

personnel will be required in the near term) 
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Further, Mt'b. 13edc:JJ reviewed the financial report for the period endi:i:ig 

Mitrc:h 11, 1971, and propoacd action be taken to secure an additional portion of 

NHPC appropriat11d funclR from DOT. In the discussion that followed the procedure 

for (1,rnr!111g wun dJ Ncus sed: NRPC must apply for these funds from the Secretary, 

DOT; f.11~ Scc-roto.ry, DOT pat1ses on the application and it is reviewed by 0MB and 

fh · 'J'n,1:u:111ry; tl1" 'f1·casury authori~cf.l a credit, which can thereafter be drawn down 

hy NH l 1<: n.11 oXjHJJt<lltul·co a.re made. Mr. Olsson moved and the Board resolved that 

NHl'C ltl1ply ror t1.11 udditionnl $3. 2 million from the Secretary, DOT. 

M1·H, H '(lull ,novcd nncl t:hc Board resolved that the 14 invoices listed on page 3 

1\11•11, r.i:u1_.ll 1,1,"l (:d :rnd ll1c Do::ird resolved that Incorporators be compensated 

r,,r !l111lr C'X.pon11u11 ,i:t 1·,qrnl'lcd thus foi· to the Administrative sub-committee 

(ttl L lwd ). 

Mi·, Dn11:k 1·C11 nrtC'cl Lo the Board that, following from the meetings with 

1ncot'IHl1' tors y1•J-ll,11·day, hi~ finn 1s 1'1.!presentatives would get underway in numerous 
/ 

, l ictl n,,1'1..l week IP brief I hl' press and begin projecting a positive image for the 

NH l'C. 

Mr. ;nhoolr-y i. :.ked ll-R&D to prepare a report to the Board on March 17, 1971, 

111 llw ir1ttinl re. ·t.lun received around the country. 

Mr. n~P uw o( rthLtr ndcrscn r •ported· on four additional roads: the C&O, 

J, 
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Mr. Ol111:1em inquired whether costs and revenues of trains listed as included 

in lha baaic tly1:Jtem were wholly included (thus with losses fully of interest to 

NJ<J . .J(;), Mr. DcPauw gtatecl they were wholly included but in some cases should not 

hnv IH,r;,n to tho extent that a portion of their costs and revenues were outside the 

bo.Hf.t HyfJtcm. 

Mr. Ci.l.hoolcy reported on his meeting with Commissioner Parker. He 

1·ovl wod tlio cp1cotions di scusscd in the meeting and stated the initial results were 

oneu111·11.ging. J,'urthcr, Mr. Gilhooley requested the Board's authorization to meet 

info1•1t1ul.ly wlLl1 mcmlrn:rn of the New York State legislature's Joint Legislative 

Cou11nHL1i • on 1'1'.tnHporlation and other legislative leaders, to inform them about 

NHJJ(; ml H11 wtuh to cooperate with them in addressing the State's rail transportation 

W II I, no (11 rLheJ' buolnc-ss for the day the Chairman adjourned the meeting. 

----_ ___,.. .,.,..~ 
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Type of 
Expense 

Salaries, 
travel 

and related 
expenses: 

lncorpor.,tors 
K

ey Exec 
tives 

O
ther 

Personnel 

Total 
salaries, 

travel 
and 

related 
expenses 

C
onsultants 

and 
Support: 

Technical 
and H

anaccm
enc 

Support 
M

cK
lnscy &

 C
onpony, 

Inc. 
A

rthur 
A

ndersen 
&

 C
om

pany 
A

rthur 
Y

oun&
 & C

om
pany 

llcldrJck 
& Strui;alcs 

W
ard Jlow

cJl 
.:,nd A

,sociatcs 
Louis 

T. 
K

lnudor 
ond A

ssociotco 
Parsons 

B
rinkerhoff 

-
G

ibbs 
& llill 

H
ise 

Technical 
and 

H
nnagem

ent 
C

onoultants 
Legal 

Fees 
M

arketing 
and 

Public 
R

elations 
Lippincott 

& ll.iri;ulics 
H

arshe-R
otm

on 
& D

ruck 
A

m
eric.in 

A
irlincss 

A
dvertising 

M
isc M

arketing 
and Public 

R
elations 

C
onsultants 

Total 
C

onsultants 
and 

Support 

$ $ $ 

l __ L t= 
L.J. 

Ld 

:,A
TlO

~A
L R

A
ILR

O
A

D
 PA

SSE!,C
ER

 C
O

R
?O

R
A

TIO
N

 

R
EPO

R
T O

F STA
R

T-U
P C

O
STS TIL,O

G
C

~ A
PR

IL 30, 
1971 

TliR
O

U
C

H
 TH

E PER
IO

D
 EX

:ll~G
 ?-'L'tC

-rl 4.1. i.9il 

Estirlated 
C

o=itcents 
---------·------------------

---------
Previous 

R
e.e_ort 

240,000 
310,000 

75,000 
--------

625,000 
--------

51,5, ono 
,,:;c, ,ooo 

50,000 
150,000 
175,000 
570,000 

1,0, 000 
10,000 

600,000 

125,000 
75,000 

105,000 
100,000 

10,000 
·-------

C
hanges 

Since 
Previous 

R
e.e_ort 

$ $ $ 

50,000 
1 

N
ew

 
B

alances 

$ 
240,000 
310,000 

75,000 
---------
$ 

625,000 

$ 
545,000 
500,000 

50,000 
150,000 
175,000 

2 
570,000 
40,000 
10,000 

600,000 

125,000 
75,000 

105,000 
100,000 

10,000 
--------

L-l 

$3,005 ,000 
$ 

50,000 
$3 ,055 ,000 

- .__ L...L 
t::= 

'---
L.....c - .. ..___, LJ 

,_, 

___________ 
C

harges_B
illed 

____________ _ 

Previous 
R

eoort 

$ 
34,884 

-376 
---------

35,260 
---------
$ 

46,429 
-

119,342 
--453 

800 

$ 
97,024 

C
hanges 

Since 
Previous 

R
eport 

$ 
15,455 

-1,974 
---------
$ 

17,429 
---------
$ 

87,314 
108,?.Sl 

--48,517 
60,025 

---3,131 

$307,238 

N
ew

 
B

alances 

$ 
50,339 

I' 
2,350 

---------
$ 

52,689 
---------

$ 
87,314 

108,251 
-46,429 

48,517 
109,367 

--453 

3,931 

$ 404,262 \i' 
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\ 
\ 

I 
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I 
\ 
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L-

L.l l 
\ 

\..._j_ 
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Type of 
Expense 

G
eneral 

and 
adm

inistrative 
expenses: 

O
ffice 

furniture 
and equipm

ent 
O

ffice 
rent 

Supplies, 
telephone, 

and related 
expenses 

Total 
general 

and adm
inistrative 

expenses 

r 
r-

r-
L...J 

L.J 
L........J. L1. 

-2-

Esti::lated 
C

o=iccents 
(cont) 

----·-----------·---·-
------------

Previous 
R

e.2_ort 

$ 
150,000 

15,000 
60,000 

$ 
225,000 

----------

C
hanges 

Since 
Previous 

R
eport 

$ 
-

--------

----------

~ew
 

B
alances 

$ 
150,000 

15,000 
60,000 

----------
$ 

225,000 
----·---·-

N
on-earm

arked 
funds 

y 
$1,145,000 

(50,000) 
1,095,000 

----------
---------

---------
Total 

Start-up 
expenaes 

! 
$5,000,000 

ss,ooo ,ooo - - -
L....,~ 

L.1 

C
harges 

B
illed 

(cont) 

C
hanges 

Previous 
Since 

Previous 
N

ew
 

~ore 
R

eoorc 
B

alances 

$ 
-

$ 
4,750 

$ 
4,750 

7,165 
7,375 

14,540 
3,862 

959 
4,821 

------
----------

--------
$11,027 

$ 
13,084 

$ 
24,111 

------
----------

---------
-

-
? 

-
--·-----

---------
---------

$143,Jll 
$ 

337,751 
$ 481,062 

l, 
C

om
m

itm
ent co review

 
term

inal 
costs 

as 
approved 

at 
B

oard 
of 

Incorporators 
m

eeting 
of 

M
arch 2, 

1971 
· 

2. 
Theee 

expenses 
w

ill 
extend 

through 
D

ece::iber 31, 
1971. 

L..f l i 
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C
ASH

 
P~PO

R
T 

l 

D
ate: 

M
arch 

4, 
1971 

B
alance, 

Per 
last 

R
eport 

(2-25-71) 
107,236.00 

R
eceipts, 

Voucher 
N

um
.ber 

--3 
300,000.00 

D
isbursem

ents, 
C

heck 
N

um
ber 

#132 
--147 

6,281.02 

$ 
400,954.98 
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Invoice 
Date 

2/24/71 

2/25/71 

2/26/71 

2/24/71 

3/1/71 

3/2/71 

3/2/71 

2/26/71 

2/'Jf./71 

2/2~/71 

2/25/71 

1/31/71 

2/15/71 

2/15/71 

Voucher# 

44 

45 

46 

47 

49 

50 

51 

53 

54 

65 

70 

71 

AUTHORIZATION FOR PAYMENT OF INVOICES 

RECEIVED THROUGH HARCH 3, 1971 

Vendor 

Sky Chefs, Inc . 

National Business 

Description 

Coffee 

Forms Mailing Machine 

Harry R. Lee & Co. Check Protector 

Louis T. Klauder 
& Associates Engineering Services 

Robert R. Mullen 

Amount 

$ 43.84. 

50.00 

285.48 

60,025.25 

& Company Legal Services & Lunch 3,131.34 

6.63 

618.96 

2,770.75 

4,603.48 

Coffee Butler Coffee 

Mallorey Office Supply/Office Supplies 

Dellcomm, Inc. 

Bel lco~1111, !:1 c. 

Bel lcomm, Inc. 

Office Modifications 

Rent, Parking 

Furniture, Type-
writers 

Bellconm1, Inc. 

McKinsey & Co. 

Xerox copies 

Services thru 
1/31/71 

Arthur Andersen Services thru 
2/15/71 

Ward Howell Assoc. Services thru 
2/15/71 

TOT AL .............................. . $ 

4,414.00 

44.18 

87,314.00 

108,251.46 

48,517.02 

320,076.39 
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I j 

I j 
V llt:her 

. 
3 !j 

I 3G 

J " " 
] '1 !:i 

'1 (i 

J '17 

,1 fl 

J ,pJ 

] .10 

'-· 
!,.;l 

~2 

IJ !j 

s ,j 
l G' 

70 

1 71 

59 

Vl\H.. 

l Vi\!'. 

-_,.,., j 

" 

J 

jJ Date 

2/9 

1/31 

2/24 

2/25 

2/26 

2/2'1 

3/1 

3/2 

3/2 

2/2G 

2/2G 

2/26 

2/25 

1/31 

2/15 

2/15 

3/1 

Vl\R 

VAR. 

NATIONAL RAILROAD PASSENGER CORl ORATION 

Accounts Payable 
March 4, 1971 

Vendor 

Sky Chefs, Inc. 

Heidrich & Struggles 

Sky Chefs, Inc. 

National Business Forms 

Harry R. Lee & Co. 

Louis T. Klauder & Assoc. 

Robert R. Mullen & Co. 

Coffee Butler Service 

.Mallorey Office Supply 

Dellconun, Inc. 

Bellcomm, Inc. 

Bellcomm, Inc. 

Bellcomm, Inc. 

McKinsey & Co. 

Arthur Andersen & Co. 

Ward Howell Assoc. 

Advances to DOT 

Incorporators expenses 

Incorporators fees 

'rOTAL ...................... $ 

Amount 

$ 39.90 

46,429.08 

43.84 

50.00 

285.48 

60,025.25 

3,131.34 

6.63 

618.96 

2,770.75 

4,603.48 

4,414.00 

44.18 

87,314.00 

108,251.46 

48,517.02 

5,050.00 

3,194.75 

8,700.00 

383,490.12 
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J 
J 

FUNDS AVAILABLE 3/4/71 

DOT Grant Received 
Funds Dispersed or Incurred 

Salaries and fees 
Consultants & Support 
General & Admin 

$ 52,700 
404,250 

24,100 

Total $481,050 

Avail.:1blc:.: Funds 

$800,000 

$318,950 
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Pl{OJEC'J'J\:1:J CASll REOUTPJ~I'-fENTS TffROUGli 3/31/71 

fJ11J.tt>::LefJ rJtlcl fees 
Cc:,r1t:uJ,ta'r1Cl & Sui::iport 
G tl(~l'.' 8-11 & Aclm j n 

• 

J\vrtilt1l1l tl\lld$ 
1-I f~C {Jr•oj (I • l \d. N"' d~ ' 

Av1il{1,.l, for t111projcctcd r1eeds 

• 

• 

$60,000 
No est. 
??10_00 

· $85,000 

$318,950 
85,000 

-
$233,950 

• 
• 

' 

• 

• 

.. 
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l ( 

• 

I 
I 
\ 
• 1 • • 
l 

. • 
' . 
• 
' L--

• 
I 

I 
l 

I 

I 

• ' 
' . ' I ', 
I 

tl . . 



I 
I 
I 
I 
I 
I 
I_ 

I 
I J 
l 

_l 

-

MEETING SUMMARY 

Friday, M.irch 5, 1971 

NATH)NAL RATl,ROAD PASSENGER CORPORATION 

The Tn<:vrporatorH met on Friday, March 5, 1971, at 955 L'Enfant Plaza, 

VI ,4ahinglt..,1, D. C. M<-tlY1bc:rR p,·c:Rent w ·:re: 

Mr. DavJd W. Chairman 

(lrsnc>·o.J )l'1•n.nk S. Bonson, Jr., Vice Chairman 

M rtJ. Co.tl,n rinc M y JJcdcll 

M,·. John :IJhool ·y 

M,·. John (Jl,-rnon 

'l'hci Cl, l t'lr1an CJ)lt n<'cl th 1nccting an<l introduced Messrs. Hoover and Roach 

1JI d I luwt•ll <l.ml \VuiJ.1.i ·I, f• 0Lruggh,1.,. Mcs:;ru. Hoove.1.· and Roach led a review 

ol lho rot1tll11r-A o( Hr,v,11·nl ·nndldatcs for CEO. 

M1·. NP11Rch J rr1pol'tccl on n meeting with the' AAR Ad Hoc Committee on Sales, 

M,1 l'k tine, Mail and !~pres~. The meeting was held to discuss a number of issues 

n, l111ling l' fll 'rv:itiol1 nd ti l ting for May 1. Mr. Neuschel stated the group had 

r •olv d ti, I k a po,dtiv approach to r<'servations, accept them, and keep name and 

dilr 11s rt1t u1·<ls on c1111fom r~ who requt"st them. 

Mr. a l11ool y 11l~lt d a Pl"'-' cdure sh uld be -established to over see and coordinate 

tldP H'livity. Furthr1·, Mr. llhooley r iterated the need to establish an in-house 

)JI r ting 1,11 )Up to rry out lhi~ and olh r tasks until such time as the NRPC manage-

J ,111~ ,t iu in ril c. In itltlition, h stated thnt lvb-. Getty could be made available as one 

JI I I\ to ti 1• in thia »roup. 

J 
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As a result of this discussion; the Incorpor.ators present agreed th~t ·th.e Chairman 

would coordinate with Mr. Ltina ar.td General Besson would reqQ~st that M·_r11 Getty 

and Mr. Davenport serve as NR PC employees on a con~ultant b#tS{g., 

General Besson reported l1e had asked Mrl> Klaud~:r to propq~o an rr1'tm'l.sion o( his 
• 

contract to plan the full requirements for equi.pment and suppo1:ttng logi0tl,.:;$ (to 

• 

include a new equipment acquisition program). 

Mr. Neuachel reported further that in hjs meeting, particip~nt~ I1acl 110 

discussed: fares, passes, credit cards, special carfl, wervice r,· km.gc t1.ri•1.ounccm~nt 

date, tours, fees to travel agents, travel irtr,urance. 

1\t.11~. Gill1ooley taslced McKinsey to have rncn availal.>le to rei!tfXJ11cl to toLtr. and otJ1er 

groups after 1~ol1t:e annow1cemcnts arc rnacle un A1)ril 5~ Furth.ar~ 110 p1~u1,oaed a 

policy be articulated that changes on M,\y l b l1cld to n minimi11t111 Mr. Nc,u schel 

stated this philosophy l1as a11~eady bee11 propooed to the ra ilroadP#, 

Mr. Neuschel also 1·epo1·ted a meeting h d bee11 hold earlie1· in the morning to 

make recomn-iendations to the Incorporators on equipm nt is st1 tt.'1 1-I stat. d u 

summary of the meeting would be distribt1t cl next w ]~* 

\Vith no further business, the Ch~irl'Ttan djourn d the meetin • 

' ......... 

.. ' 
• 
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MEETING SUMMARY 

Monday, March 8, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

Several Incorporators met on Monday, March 8, 1971, at 955 L' Enfant 

Plaza, Washington, D. C. Members present were: 

Mr. David W. Kendall, Chairman 

General Frank S. Besson, Jr., Vice Chairman 

Mrs. Catherine May Bedell 

Mr. John Olsson 

The pnrpni=;~ of f·he mef'tin~ was t:o discuss contract negotiation issues with 

Messrs. Hansell and Rose prior to their neJs.'t day's meeting with the railroads. 

The major subjects discussed included: labor protection responsibilities, use 

of railroad trackage by NRPC employees, retroactivity of adjustment after 

rc-ncgotintion of cost formula, arbitration, equipment disposition provisions, 

an<l equipment purchase/lease. 

After discussion the special meeting was adjourned. 
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MEETING SUMMARY 

Tuesday, March 9, 1 9 71 

NATIONAJ., RAILROAD PASSENGER CORPORATION 
.a 

1"J1c Jn •ol·po1·atorB met on Tuesday, March 9, 1971, at 955 L'Enfant Plaza, 

W.,t,J1ington., ]). C. Members present were: 

Mr. Davi cl W. I<endall, Chairman 

M 1· s. Ca tl1 c 1·ine May B cde] 1 

Ml'. Davicl 11rads}1aw 

M 1·. J'ol,n Gjlhoolcy 

M1·. J\1·tl1l11· J). Le'vvis 

11 l10 ~lt'-ll l')ltn11 opl~tlcd tl1c 111ceti11g and introduced Mr. Neuschel of McKinsey 

,vlttl 1· '. ll.'\v,·cl 1)1·og1·c~ss of pa1·ti ipating professional firms and sub-committees 

11 11,,, I 1· vi- \tr: ,vc h. Nii·. Neuschel identified activities that were on or behind 

, ,·11 •<lt1l ar1cl ,1n1mari2.cd higltlights of the current period. Mr. Neuschel also 
I 

rli t 1·ibul tl tl1l'CL' 1· P 1·ts: (a) Cnr1·ying Mail On Passenger Trains, (b} draft on 

• 

!> ,,1,,i 1·ing I,2ll_.i_n...,_g _____ k and (c} d1·aft on Providing Marketing And Customer Services 

Mr. D ll,1\1,v of Arthur And rsen and Mr. Johnson of Arthur Young introduced 

t·l,t'''('il nt" tl i:·tl of Artht1r Yot1ng to report on costs and revenues for 3 railroads 

tl1 ~ < ... l1ic.ag( .,.-,cl NcJ1~tI1 \Vcstc1·n, th Richmond, Fi·edcricksburg, and Petersburg, 

th~ :raborad C.oast Lit\ • 

- ---- .. _ 

J 
' 

• 
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In a discussion of progress toward development of a contract 

with the railroads, Mr. Bradshaw proposed and the Board concurred that a 

representative of Arthur Andersen particpate with the laywers on behalf of NRPC. 

Further, General Besson stated and the Board concurred that all Board members 

and key staff should receive copies of the current draft contracts proposed by 

NRPC and the railroads. The Chairman stated he would discuss these points 

with Messrs. Hansell and Rose. 

Further, the Chairman reminded the Board that the five remaining issues 

under discussion with the railroads are 

1. Cost appendix 

2. Casualty losses/insurance 

3. Tern1inals 

4. Labor protection 

5. Train scheduling 

He stated lhesc would be discussed by the Board in the afternoon. 

In the afternoon Mr. Depauw of Arthur Andersen led a review of his firm's 

analysis of costs and revenues in the Washington Union Terminal. The schcclulp111 

presented for the Washington Terminal (based on I 970 data) were: 

1. Revenues And Expenses 

2. Billings B:y Railroad 

3. Costs 

4. Summary Of Mail Operations 

5. Potential Cost Savings. 



• I 

-· ] 
I 

J 

' ..i: ::1Pd.e.._ .._ 

-
..... 14,,, -

• 

---
• -

. 

' --
-

', 
' 

J 

1 
--. 

' 

• 

3 -

Mr. DePauw and Mr. Kujawa of Arthur Andersen stated that the major 

elements of terminal cost were for labor and could be largely ''fixed''. Thus, 

they proposed that rationalization of the physical terminals might have relatively 

little beneficial effect on total terminal costs • 
• 

Mr. Rose renewed review of outstanding contract issues. Discussion 

covered labor protection, terminals, an-d equipn1ent valuation. To assist 

the negotiators, the Board charged Mr. Neuschel of McKinsey to: 

1. Coo1-dinate with other participants and pull togetl1er a summary of 

l<:ey cost,bases as reference points for equipme11t valuation 

2. W1·ite up tl1c 1·ationale £01' Mr. Bohannon's proposed short-term lease 

basis £01· passenge1· cars (i.e., twice scrap value at an appropriate 

1·ate of intei·e st) 

3. Specify the e..xpected i1npact of this short term lease on the corporations' 

cash position, and 

4. Defi11.e a basis for acquiriP.._g locomotiv-e power based on the same 

approacl1 as for cars. 

Witl1 no !urthe1· business for the day, tl1e Chairman adjourned the meeting. 

•. 

• 

. j 
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ME~XING SUMM.A.R Y 

N,ATlONAL R.AIL!'.tOAD PASS~NGER .C,ORPORATION 
t.~r.t ill •<Us •• JAMEU">n/TTS : . 7 77 G 

'tl1~ · t-1:r.pora.kt1?'11 met on Wednesday, March 10, 1971, at 955 L'Enfant 
• 

O .·11r'if.-l Fr,anJc •·1. l3csaon, Jr., Vice Chairman 

M1·ll4, C Ll1«.,1•in May Beel 11 

l\11 r. f a viel n r c1 u 11aw 

J\/1 t'. ~Tnl1n OilJ·1ool0y 

1Vl 14 • A l' t J.1 U ,,. J)@ .L C!.fW i S 

1'1, I\ ·,11 i.rn, n J .n .el tl10 m ting and Gene1·al Besson and Mr. Egen of 

,~ating Council I s organization, activities, and 

n ,gtablisl1 d at the 1·equest of the Board to plan 

i,,iti. s fo1-- quipm nt, marketing.,, opex·ations, terminals, 

• 

n t t d th t t o memora.nduins had already been isst1ed by 

t'n n q_uiring 1~ lling s·to .k, and one on providing marketing and 

l Ii l d a s cti n-by-section review of the latter rnemo-

r 'to · t in Bo r policy giiidance on ea.ch issue identified the1~ein: 

- - .. es it r I s r r ts tr 

' 

I 
1 
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1. Reservations - The Board charged the Council to revise its approach 

to reservations, such that all reservations benveen end points on the 

Secretary's system will be accepted by the contacted railroad (subject 

to a railroad j1.1dgment that this is not possible). General Besson will 
• 

investigate this further and comply if it is feasible. 

2. Ticketi11g - Mr. Lewis inquired whether NRPC must attach a notice of 

its assumptio11 of 1·esponsibility to each ticl,et. The spirit of the 

Boa1·d was to avoid this unless it was legally required. 

3. Passes - Tl1e Board concu1·red tl1at as of 1-.-iay 1, NRPC will effectively 

cli111inate 11on-operating pass es by requi1·ing each railroad to purchase 

ticl,cts 11.cec.led to p1·ovidc passage for employees and others to wl1om 

tl1e 1~ail1·oads l1ad isst1ed pass privileges. The public relations staff 

\,Vil! coordinate 011 announcing this policy. 

4. Busi11ess ca1·s - The spi1·it of the Board was that business cars should 

only be pulled on NRPC trains if the costs are borne by the railroads 

\\'110 request the ca1·s be run. 

5. Rottte Annotu1cements - Tentati,rely March 22 was proposed as a date 

on v;,•hich route announcements could be made. McKinsey, Druck, and 

the Operating CotL11cil will coordinate on developing a st1·ategy and 

schedule of tasks required to support these announcements. 

. . . 
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6. Tours _ The Board concurred that, like other reservations, tours 

will continue to be handled as they are now, by the 01 4 iginating carrier. 

7. Credit C,1..rds - The Board concurred that current procedt1res will 

re,nain in force, as at present, until at least January 1, 1971. 

• -
8. Travel and Baggage Insurance - The Board stated that railroads sl1ould 

not be allowed to eliminate this insurance on May 1. 

9. Travel Agc11ts - Tl1e Board concurred that no change be made until 

appropriate 14 eview can be completed after May 1. 

Genc1·al Besso11 stated that tl1ese instructions would be isst1ed to each 

railroad witl1 conct1r1·ent co11tact at the rail1·oad presiclential level to ensure support. 

In adtlitio11, at tl1e st1ggestion of tl1e Board, Genera·! Besson stated he would later 

n,al,c a 1>roposal £01~ field custo1ner service evaluations on May I. Further, 

he stated l1e \\O \1ld shortly n1al--:c recommendations for operating reports for the 

railroads ar1d an en)ergenc1r con1.n1unications procedure. 

Mr. Gill1ooley revie\ved with the Board that the position he would take 
-

in his 111ceting \vitl1 tl1e DOL on labor protection, is that NRPC has no respon-

sibility to guarantee labor protection rights to employees affected by the 

establish111ent of the Corpo1·ation. The Board reiterated its concurrence with 

Mr. Gill1ooley' s statement of NR PC's position. 

• __, 

Mr. Lewis reviewed progress in identifying executives at the immediate levels 

below the CEO. He recommended that th B d e oar not get involved in the actual 

Sele ction of these individuals. How 1 Id b d 
ever, 1e stated blind resumes cou e ma e 

available to the Board for review. 

•. I 
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MrH. Bedell reqt1ested a procedure be established for down-the-line recruiting • 

Mr. Neuachel v1ae tasked to recommend a way to get such a procedure established. 

Mr. Gilhooley introduced the follow·ing suggestions to the Board (concerning 

provisio.n of service in high loss areas of interest to the states involved): 

• 

l .. State that no service·would be provided in specified high-cost 

low-ridcr.Rl1i1) areae 

2. r,olax tl11 e statement provided that tl1e states concerned set up cor1)orations 

01· autt1oxiti.c:?S to _provide two-thirds of the losses for at least 2 years 

(dt1ring wl1icl1 terminal and otl1er rationalization can proceed) 

3. J.lu11. the ac1·vicc ag1:ced for 6 months on a provisional basis (if time 

ls J·cqt1irc d to })ass approp1·iate legislation} 

4-. Ma1,e a fi11al tlecision afte1· 6 n1ontl1s based 011 the facts and events that 

occtll' du1·ing tl1e p1·ovisional periodo 

Mr. l1t111a proposecl tl1at n lette1- be sent to all go verners advising them of 

the pro vi fJi(1n of tl1e .. A.ct tl1at e11a ble s them to participate in establishing extended 

.rvice in :ooperatir>11 with Nl,PC. The Board concurred this should be done. 

~1cKi11s y will pre.p;11·e the <lr<lft of lette1·s to: Governors, heads of each state's 

t:ransportati(1n autl1orit.y1 and n-ietnbers of both houses of the Congress. 

• 
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Mr. Gill1ooley introduced Mr. White and reported on the meeting vvitl1 the 

DOL. He stated the union and railroad management representatives present l1ad 

concurred that NRPC was in part responsible for guaranteeing labor p1·otection 

to railroad employees - but that he had countered with the NRPC position • 

• 
Mr. Rose joined the meeting and led discussion of the following points: 

1. The sense of the railroads was that reductions subsequent to May 1, 

(e.g., terminal rationalization) were expected to take place as part 

of tl1e talce-over on May 1. 

2. Casualty loss pay111ents to 1·ailroacls, Messrs. Bradshaw and Rose 

p1·01)oscd, sl1ottld. be deter1ni11ed on an individl1al road basis. 

3. Tl1e1·e was a 1·c\rie\v of tl1e diffe1·e11ce between solely related cost 

ancl PC's 11 idc11tifiable cost''. 

• 

4. OJ1 tl1e isst1e of 1·etroacti,rityof service cost adjustments made after May 1, 

tl1e 111embe1·s present reiterated that the NRPC position remains unchanged • 

• 
In closing tl1e disct1ssion, the Cl1airman tasked Mr. Rose to distribute 

copies of tl1e n1e111orandu1n on route flexibility and the latest contract drafts, to 

M1·s. Bedell gave the administrative repoi·t (attached) for the period ending 

March 10, 1971. 1'.4rs. Bedell mo\'"cd and the 1i1 corEorators resolved (attached) 

tl1at the Incorporators be compensated for special meetings as stated in the attached 

re solt1tion. 

\Vith 11.0 further business for the day tl· r""'L • a· d tl1.e meeting. 1e vt1a1rman a Journe 

. . --

. . . . 
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& C
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A
sflociat:es 

Loui.s 
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~iarketing 
and 

Public 
R

elations 
Lippincott 

&
 M

argulies 
H

arshe-R
ocrnan &

 D
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 APR
IL 30z. 1971 
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U
G
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E PER

lO
O

 E!'iD
!~G

 M
A

R
C

H
 10, 

1971 

Estil:'.ated 
C

o=.:r.itc:.ents 
-----------------------------------·---------·-·-
Previous 

R
e2,ort 

$ 
240,000 
310,000 

75,000 
----------
$ 

625,000 
----------

$ 
545,000 
500,000 

50,000 
150,000 
17.J,000 
570,000 

1,0, 000 
10,000 

600,000 

125,000 
75,000 

105,000 
100,000 

-10,000 
----------
$3,055,000 
----------

C
hanges 

Since 
Previcus 

R
eoorc 

$ 
---

-
---·-----

$ 
-

-
--------

----
(120,000) 

-------10,000 
-

---------
$(110,000) 
---------

• 

~ew
 

B
alar,ces 

$ 
2'40,000 
310,000 

75,000 
---------
$ 

625,000 
----------

$ 
545,000 
500,000 

50,000 
150,000 
175,000 

· 
450 oool 

• 
40,000 

: 
10,000 

600,000 

125,000 
75,000 

105,000 
100,000 

10,000
2 

10,000 
----------
$2,945,000 
----------
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----------·---·-·-------------------------
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R

e.e_ort 

50,339 
-2,350 

---------
$ 

52,689 
• 

..1 . 
-·-------

\ • 

$ 
87,314 

108,251 
-46 ,l129 

48,517 
109,367 

--l+53 

----3,931 
-

---------
$ 404,262 
------·---

• 

• 

• 

C
hanges 

Since 
Previous 

R
eE_ort 

$ 
12,103 

--
---------
$ 

12,103 
---------

-----25,995 
-

24 
2,400 

------
---------
$28,419 
---------

N
ew

 
B

alances 

$ 62,442 
-2,350 

--------
$ 64,792 
--------

$ 87,314 
108,251 

-46,429 
l18

1 517 
135,362 

-
24 

2,853 

----3,931 
-

--------
• $432,681 
---------
' ' 
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T,tpe of 
Execnse 

Previous 
R

.e.2,orc: 

C
hanges 

Since 
Previous 

R
eE£rt 

K
ev 

B
alances 

Previous 
R

eE_ort 
. 

G
eneral 

and adm
inistrative 

expens~s: 
O

f !ice 
furniture 

a.nd 
equipm

e-nt 
O

ffice 
rent 

and leasehold 
i.l:!lprovem

entG
 

Supplies, 
cc lephona, 

and 
rolot:e..d 

e}(penses 

Total 
general 

a.nd adm
inistrative 

expense.s 

N
on-earm

11rke-d £uncle 

Tota.l 
Start-up 

exponaes 

$ 
150,000 

15,000 
60,000 

----------
$ 

225,000 
----------

1,095,000 
----------
$5,000,000 

$ 
-

1s,000
3 

--------
15,000 

---------
$(905,000) 
---------

$ (1,000,000) 

$ 
150,000 

30,000 
60,000 

-·----
--

$ 
240,000 

---------
$ 

190,000 
----·-----

$4,000,000 

$ 
4,750 

14,540 
4,821 

---------
$ 

24,111 
---------

-
----------
$ 481,d62. 

1. 
R

evised 
to 

reflect: 
that 

portion 
of 

w
ork 

con:m
itted 

prior 
to 

t-!ay 1, 
1971. 

2. 
Established 

to 
G

et 
up 

separate 
estim

ate 
for 

R
obert 

R
. 

~!ullen 
and 

C
o. 

Estim
ated 

oornnritm
ents 

for 
this 

consultant 
through 

A
pril 

30, 
1971 

requested. 
3. 

R
<;rvisC

!!d to 
include 

cost 
of 

rent 
and 

leashold 
im

prove.11ents. 

• 

• 

4, 
Adjustm

ent 
of 
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start-up 

costs 
to 

reflect 
a 

new
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ate 
of 

$4,000,000 
through 
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pril 

30, 
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C
ash 

1ler:,crt 

• • 

B
alance, 

Per 
last 

R
eport 

(3/4/71) 

R
eceipt.s,. 

voucher 
N

um
ber 

D
isbursem

ents, 
C

hecJ.~ N
um

ber 
148-169 

·, . ., 
• 

• 

·-

• 

D
ate: 

M
arch 

10, 
1971 
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Invoice 
Date 

3/3/71 

3/5/71 

2/lG/71 

3/1/71 

2/17/71 

2/10/71 

3/l/'"Jl 

3/5/71 

2/28/71 

AUTHORIZl\TIOtJ FOR PAYI·1El'1T OF TIJVOICES 

Received Through March 10, 1971 

• 

Voucher Vendor • • Description 

73 

81 

82 

83 

84 

85 

86 

87 

88 

• • • 

• 

Airport Parking Co. Parking spaces 

Mallorey Office Supplies/Office Supplies 

City Duplicating Office Supplies 

Social List of Wash. Directory 

George \\lyw.tt Various legal fees 

Golde11 Parrot Rest. Dinner r•leeting 1t,-V 1 

Sl1craton Park Hotel 

Coffee Butler Service 

Louis T. Klauder & 
Associates 

Incorporators 

Room/Born tr ager 

Coffee 

Engineering Services 

TOTAL ........... . . . . . . . . . . . . . . . . . . . . 

·-.,, . , 

... f 
. I 

Amount 

$ 120 .. 00 

120.07 

1.09. 72 

24 .. 7 8 

2,400.00 

103.20 

24.15 

45.90 

25,995.25 

$ 28,943.07 

• 
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Voucl1<.?r 
N\1ml,~r 

81 

82 

83 

85 

86 

87 

88 

9 

VAR 

-

1iATI01•iAIJ 

Dote 

3/S /7J, 

2/J~6/7J. 

3/1/71 

2/17 /7,1, 

2/J.0/7J, 

3/1,/,1 

3/5/7). 

2/28/7cl 

3/J/71 • 

VAR 

VAR 
• 

. 

• 

Rfi.,II .. P~AD P/i33fil,1GER COR!'ORA1'ION 

ACCOUNTS PAY~ULE 

t1arcJ-1 J.O,., l.971 
W ii¥ C Ti -- W/ .......:s= JC • 

• 

Mnllorey Offiea SuppJi~u 

City Duplic ·1ng Cent ·r 

Col.clc11 11 a 1· re, ' ltc s t Gl ti r n 11 r· 

S 11 · r <:1 ·ton l1 o 1· le llo t 1 

Co · f C Butl '>T" · ~rviea 

A Jv tlC s to IJOT 

In rp r.atoru !ces 

F .d,rul and atate tax~ 

.. 

Amot1n t 

$ 120.07 

109.72 

21+. 78 

2 ,t,OO. 00 

103.20 

2q.15 

,, 5. 90 

25,995.25 

5,050.00 

8,700.00 

761.98 

I 

• 

' ! • 
' 
' ' I • ' • I 
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R E S O L U T I O N 

Be it resolved by the Incorporators of National Railroad Passenget' 
Corporation that the follo.,1ing named Incorporators attended special 
meetings of the Incorporators of National Railroad Passenger Corporation 
on the dates indicated. Be it further resolved that as previously approved 
by the Incorporators and as recorded in the minutes of the mQcting held 
February 10, 1971 the Incorporators who attend special meetings arc to 
be compensated at the rate of $300.00 a day for attendance at such meetings. 

Name 

Mrs. Catherine May Bedell 

Mr. David E. Bradsl1aw 

• 

}fr. David hl. Kendall 

Dates 

January 15, 18, 22 
February 1, 5, 8, 13, 

26 27 

February 26, 27 
1'1arcl1 1 

Dec.ember 1970 23 24 30 - , , 
Jai1uary l1 0 i · -~ L',. ' , ..1.0, .. J, ), 

26, 28, 29 
February 1, 2, s, 8, 9, 12 

January 26, 28, 29 
February 1 2 9 13 

) ' ' ' 17 , 20, 25, 26, 27, 

January 4, 15, 13, 25 
February 8, lS, 19 2"1a1·ch 1, 8 

Number of 
Full Days 

Clai1ned 

7 

3 

16 

11 1/2 

9 

Approv~d th1 s 10th day of March 1971 

David \v. Kendall 
C~irman 

' . 
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MEETING SUMMARY 

Thursday, March 11, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 
" ALL • l 

The I11corporatorF.1 met on Thursday, March 11, 1971, at 955 L'Enfant 

13 l~z.a, WaRh.i:ngton, n. C. Members present were: 

Mr. David W. Kendall, Chairman 

General Fx·anl< S. Besson, Jr., Vice Chairman 

Mrs. Gathc1·111e May 13edell 

Mr. David Bradsl1aw 

M 1·. Jol1n Gill1ooley 

M:r. A1~thur D. Lewis 

M.r. Cl,arlci, Lu.na 

r ,_ 

The Ch i1 .. rnal1 op ned tl1e 1neeting and int1·oduced Mr. Neuschel of McKinsey 

\lJl,o l d. a cJi$cussion to obtaiI1 tl1e I11.corporator 1 s decisions on service packages for 

t:J10 Western 1·outes. rro strl1ctl1re tl1e discussion, Mr. Neuschel described the 

JJ1· n ipl s tl1 t \\1 e1·e follo\ved in developing the presentation from the unde1·lying 

cl tm. and an lys s • Fu1·ther, .he identified the major elements of the total service 

p . ~k ,g upon which the Incorpora.tors must decide (i.e., routes, numbers of 

t.r ins on a route, stops, schedules., and consists). Finally, he stated McKinsey 

l) (l identi!ieid longe1· tc:tm oppo1~tunities for improvement after May 1 and that 

tt1 .uo would b present~d in a later summary. 

&? aft<. ' 
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Related to the discussion of ser·vice package decisions, Mr. Gilhooley 

reviewed the p:z;oposal he had made to involve individual states and groups of 

states in participating witl1 NRPC to add provisional service in addition to the 
• 

basic system. 

Routes reviewed and decisions made were: 

Io Seattl~ - San Diego.. The Board unanimously resolved to: 

a. Run the 1·ccommended coastal route through Santa Barbara 

b. Provide tri-weekly service each way over the full length of 

tl1e route and additional segment service of 2 trains daily 

each \vay S~attle to Portland; only the through train Portland 

- San Francisco/Oakland; 1 train per day each day 

Oakland to Los Angeles; and 2 trains per day each day 

Los Angeles to San Diego. 

c. Receiv-e 011 Saturday a re\rised recow ....... inendation from 

Mc Kinsey on stops based on the philosophy of high- speed 

corridor service with a limited number of intermediate 

••area'' sto ps~ 

• 

, 

. ' ·• 
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Mr. Neuschel summarized his understanding of 

the Board's stop policy on which this revision 

would be based, as follows: summarily eliminate 

3 

low patronage stops along any route and, in cases where 

clusters of m·edium patronage stops now exist in close 

proximity along a route (e.g., 10-15 miles), select 

only 1 stop as the 11area" stop and eliminate the rest. 

d. Accept the recommended schedule and consist 

2. New Orleans - Los Angeles. The Board resolved unanimously to: 

a. Run the reconunended Sunset route 

b. Provide tri-weekly service each way (as at present) 

c. Accept the recommended schedule and consist 

3. Chica.go - Los Angeles. The Board resolved unanimously to: 

n. Run the route via Ottumwa and La Junta - Albuquerue 

as r econ1men-de d 

b. Provide 1 train per day each way (the current Super Chief) 

c. Accept the recommended schedule and consist 

·L Chicago - St. Louis. The Board resolved unanimously to: 

a. Run the recommended route via Bloomington - Springfield 

b. Provide 2 trains per day each way (provided the eliminated 

mail train on balance losses money) 

c. Accept the recommended schedule and consiS t 
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Chicago _ Houston: The Board resolved 11nanimoulsy to: 

a. Run the recommended Western route via Fo1·t Madison _ 

Kansas City - Fort Worth - Dallas• I-Iowever, t1ntil such time 

that service through Dallas can be re-establisl1ed, service from 
• 

Fort Worth to Houston will be temporarily run tl1rot1gl1 Temple 

b. P1·ovide I train per day each way 

' 

c. Accept the recommended schedule a11d consist 

6. Chicago - San Francisco/Oakland: Tl1e Board resolved unanimously to: 

a. Run the recomme11ded rot1te via Ottun1wa - Omaha 

(and late1· dete1·n1ine if t1·ack conditions and running time 

car1. be improved so that se1·vice can be provided through Des 

Moines in liet1 of Ottum\va) and Omal1a-Lincoln, but 

defer decisions 011 segments we st of Denver until an 

eco11omic based SL1mmary is presented describing the 

i111pact on the total route of the Cheyenne and Grand 

Ju11ction and the Salt Lake City to Wells alternatives. 

The Board further resolved to run the recommended 

segment from \\rells to San Francisco/Oakland. 

b. Provide one train per day each way from Chicago - Denver 

and tri-weekly eac}1 way from Denver to San Francisco/ Oakland 

c. Accept the recommended scl1edule and consist 

' 
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7. Chicago - New Orleans. 
The Boa rd resolved ,1ninmously to: 

a. Run the d d route via Centralia r ecornrnen e 

b. Provide 1 train per d h way throuo-h from Chicago to ay eac o 

5 

dav each way intern'lediate service 
New Orleans and I train per J 

for Chicago - Carbondale 

c. Accept the recommended schedule and consist 

8. Cliicago _ Seattle: The Board resolved unanimoulsy to: 

a. Run tl1e 1·ecommc11ded route from Chicago to Fargo, and Spol<ane 

via Yal,ima to Seattle but defer decision on the alte1·natives from 

Fa1~go t:o Spokane 

b. Defc1· decisions on frequencies, schedules, and consists until. 

the rot1te decision is made 

l\.11·. 'tv!clsa.ac closed tl1e se1·vice paekage decision -session with a revised 

st1rr1n1ary of loss estir11ates for the \<\Teste:r:n routes. This revised summary was 

based on Incorpo1·ator ret1te decisions made during the day and actual i969 railroad 

c.lata collected by Arthur Anderseno Mro Mcisaac 1 s analysis indicated a significant 

increase in total forecast losses (on the order of 30o/o) would occur, due in 

j large measure to high terminal costs. As a result, several Incorporators 
• 

".J -

• • . . 
I \ 
I ; 

• • t 
\· , 

i . t: 
t 
\ _:,, 

. • 

reiterated their concern about the need for NRPC to take a firm position on 

limiting the terminal costs it~ uld bear in the contract with the railroads • 
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During tl1e working luncheon, Mro Jerry Jordan and other representatives of 

American Airlines reported their recommendations for short and long haul food \ 

service. These recommendations and supporting rationale a1·e desc1·ibed in the 

American Airlines report: A )food Service Program For Railpax, March 1971, 

wl1i cl1 was distributed dLtJ~ing the meeting. 

Witl1 no further business for the day the Chairman adjourned the meeting. 
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• , . . 
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MEETING SUMM.ARY 

Friday, March 12, 1971 

NATIONAL RAILROAD P_ASSENGER CORPORATION 

The Incorporators met on Friday, March 12, 1971, at 955 L'Enfant Plaza 

Washington, D. C. Members present were: 

Mr. D3.vid W. Kendall, Chair1nan 

General F1·anl<. S. Besson, Jr., Vice Chairman 

Mrs. Catherine May Bedell 

M1·. Jolm Gilhooley 

M.r. Cl1arles LL1na 

M1·. Johl1 Olsso11 

Tl1c Cl1ai1·n1::1.n opened tl1e n1eeting and introduced Mr. I-Ia11sell and Messrs. 

DePalt\V, l(l1jawa, and Jol1nson to review tl1e status of several issues important to 

the contract discussions. 

1. Cost fo1·n1t1la and appendix. The Penn Central is balking on the cost 

forn1ula, some direct te1·mi1lal/ station labor services they will provide 

NRPC and 11.1aintenance of way are not reimbursed under the solely 

related fo1·mula. Further, there is an equity concern that could be 

an impediment to court approval. Thus, it was proposed that a small 

percentage override might be added to the solely· related cost base. 

2. Penn Central co11tract deadline. Penn Central must mail its contract to 

creditors and otl1er parties at interest no later than elose of bL1siness on 

March I 9. Thus, the contract must be agreed-to, next '\Veek • 
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General Besson introduced a draft letter to the railroad p1·esidents on 

equip1nent rental. He proposed and the Board concurred Mr. Hansell should use 

this draft as a tall<ing paper on NRPC' s position. 

General Besson also proposed that Mr. Hansell be given .guidance on pass 

• provisions. He stated: (a) NRPC should reimbt11·se for passe11ger crews and the 

rail1·oads £01· freight crews, (b} NRPC should reimburse for 1·ailroad em1Jloyees' 

travel on passenge1· busi11ess and the railroads for employees on other business 

and (c) a11.y otl1er travel pe1· passes issued by railroads should be paid for by those 

railroads. Fu1·the1·, he stated that 1·ail1·oads should also be cl1arged for pulling 

With no fu1·tl1er business £01· the day t11e Cl1airrnan adjoL1rned the meeting • 

\ 

• 
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MEETING SUMlvLARY 

Saturday, March 13, 1971 

NATIONAL RAILROAD P_ASSENGER CORPORATION 

The Incorporators met on Saturday, March 13, 1971, at 955 L' Eiuant 
• 

Plaza, Washington, D. C. Members present were: 

11r. David W. Kendall, Chairman 

Mr .. A1·thur Lewis 

Mi·. ,Cl1a.rles Lu11a 

M.ro Jolm Olsson 

11l1e Cl1ai1·111an ope11ed tl1e n1eeting and introduced Mr. Rose to 1·eview the 

p1·cscnt st:ttt1s of co11t1·3.ct ncgotiatio11 issues \Vith the railroads and seel< ·Board 

gl1ida11cc on .:t poi11ts of co11t1·act disagreement: 

1. Cost Fo1~1nula: Ho\X.r far- to take direct allocation in defining solely 

1· elatcd costs. 

2. Peru1 Central 1\,1aintenance of \'fay. The cost principal is the main -
difficulty \Vitl1 Penn Central and Arthur -~ndersen is coming up \vith a 

proposed fo1·mula to aid in resolving it. Penn Central 1 s problem 

is unique and arises from defining trackage which is solely related to 

con,muter or inter-city pas senge b . 
1· llSll1eSSo That is,·in its agreements 

with state ·agencies on commuter services, Penn Central has already 

waived maintena11ce of . f 
way o.r trackage t1sed both for inter-city and 

comrnute1· use. 
Thus, if Railpax does not reimburse Penn Central 
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:for pa0scnger tracJ.,-~ge not solely related to inter-city service, 

Penn Central is £aced with tre problem of having substantial trackage 

rcquixt,d by paa~cnger service but no agency :reimbursing it for 

the expt.;n8 ea that trackage; (;ntails • 

• 
3,. J~alJot' f.lrotection: M1·. RoRe feels this is not as difficult as tl1e otl1e1· 

qucationfil - if Secretary I-J.odgson \Vil.I approve the New Orleans formula, 

the 1·ai] i·oada will taJ<.e any c:onseq ue11cc of May 1 and will give NR PC 

a list c)( jo1., a1-Jsig,1r"i'le nts fo:r tl1osc who are being 1·etained after May 1 

1 .. 1.,c r;iti] 1·oacls 1 baMic issue is the connict between Section 405, 

lll1.1u1)n.1·t1g1·a1Jl1t. (a) ::1.11d (c), us to tl1e cklent of railroad responsibility 

!01~ l::i,y Cfs ancl J:>rutection fo1· employees required by Railpax operations 

· H of 1\1 ty 1. a11cl b yond. They are p:roposing that the issue be put to 

litigatir\.r\ as to ,vJ1 thcr they have responsibility according to sub-

J.l _ -rag 1· I h (a). 

Mr. Ro f lt tl1at h,e could gain ag1'cen'lent with the railroads if he had 

flexibi.lity to a.c "'pt labor protection responsibility £01~ employees added 

by l<ailp >t on ope·:r tions begu 11 aftci· May 1, (but provided those costs 

w r :n tt ,d against ny savings enjoyecl by that rai11·oad by v-irtue of 

- P nsi n nd subs. qll nt contraction of services i11augura'ted after 
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4. Leasing of Equipment: No ne-..v position was offered by Mr. Rose 

because the one discussed previously with the Board needs reevaluation. 

That is, the position adopted at the last meeting of the Board has to 

-be reevaluated sinc·e it has been found that of the 1, 117 Penn Central 
• 

cars, 4:8 Metro. Liners and 9 Silver Liners are leased by 

Penn Cent1·al at a cost of $4 million a year. Furtl1er, Penn Central 

owes $15 1nillion on tl1eir cars with a debt service cost of $2. million a 

-year. Th\ls, Mr. Rose suggested NRPC might consider offe1·ing Pe11.n·· 

Cent1:al a sl1.01·t-te1·1n .lep.se (e.g., 2 years) ba~ed on payu1g the 1·ail1 4 oad' s 

dc1)1·ociatio11 costs. 

Af.t(11· discussiri.g tl1c abo\re four points with J\tI1·. Rose, the Incorporato1·s present 

agrc(~rl that: he sl1ot1ld go bacl;: into negotiation oriJ.y after he had the accountants 

cl1t"~Cl\'. O\lt tl1e cost and other supporting figures associated with each of the three 

points at issue - cost appe11tlix, maintenance of right-of-way, and equipment leasing. 

I,!c was instructed to t1·y to discuss these points with the accountants on Sunday, 

March 14, arid if the a~com1ta11ts had time to get the costing completed, cl1ecl< --

back witl1 the Incorpo1~ators on 1'-.1onday. Thus, Mr. Rose could hopefully go back 

into n<~gotiation '"vitl1 the railroads to discus 8 these points sonietime later on Monday. 

To 

co11.tact 

and tl1e 

ensure all Inco1·po1·ators were informed of this discussion, Mr. Rose 

d Mr. Gill1ooley who concurred with tl1e approach. Further, Mr. Rose 

ChairLna n we1·e to contact General Bes soil and Mr. Bradshaw. 
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A minor point v,as also discussed and agreed upon: length of renegotiation 

time on the cost reimbursement formula. Mr. Rose believes that at this time 

an agreement can be reached for an initial contract to e~end for three years, 

with provision for either party to open re-negotiation after one year. H 
• 

4 

agreement on tho formula to be followed after the third yea1· cannot be reached in 

90 days after the en.d of tl1e third year, the issue \vould be put to the ICC for final 

resolutio11 and any subsequent decision by the ICC would be made ret1·oactive 

to tl1c l)cginning of the fou1~tJ1 yea1· •. 

DuJ:i11g tl1e 111ccting Mr. Le\.vis outlined a position that was discussed and 

given general SUf)po1·t 1,y tl1ose p1·esent. Mr. Lewis said he felt it was vitally 

impo1·ta.r1t t:!1at Nl{l C's poAiti.011 on the contract~ be one that the Congress would 

judge 1· &.sonablc. 

Mr. Neuscl1el of McI<ins ..... y introduced his firm's service package teams 

and led disct1ssion to get the Board's decision on the following route service 

packag~s: 

l. Ne\V York - Ne\¥ Orleans. Board members present decided unanimously 

to: 

a. Ru 11 the r commended route via Lynchburg - Charlotte -

Atlanta - Birmingham '\vith a train daily to Atlanta a nd 
• 

b. P1·ovide 1 train each way daily New Yo.rk _ Atla11ta a11d 

l trai11 eac}1 way tri-\:veekly -fron~ Atlanta to New Orleans 

.. 

• 



-· \ 

I ' . 

. ·, 
" . ' . ' i 

1 I 

.;.,............, 

i 
1/l. I 1 

I 

' -·-" 
!,] .·J 

• -,..t.4!". 
•'-

j 

_,.. ....t.--··7 
"·• ' . 

• 

' 

• 

I 
t 
l 
( 

• 
, 
, 
• 

• 

A minor point was also discussed and agreed upon: length of renegotiation 

tirnc 011 the cost reimbursement formula. Mr. Rose believes that at this time 

an agreement can be reached for an initial cont1·act to e.}...~end for three years., 

witl1 p1·ovision for either party to open re-negotiation after one year. If 
• 

4 

agr,cement on the formula to be followed after the third year cannot be reached in 

9 0 days a:fter the end of tl1e third year, the is sue would be put to the I CC for final 

:ror1olutio11 and any subsequent decision by the ICC would be made retroactive 

to tJ1e bcgi11ning of the fou1·tl1 yea1· •. 

Du1--ing tJ1e 111eeting Mr. Lewis outlined a position that \.Vas discussed and 

givu11 gc1101·al su1)port 1,y 1:110s·e p1·ese11t. l\rir. Lewis said he felt it was vitally 

i1n1,)01·l:ant tl"1at N·R.PC 1 s position 011 tl1e cont1·acts be one tl1at the Congress v1ould 

jt1dgc 1·casonablc. 

Mi·. NellScl1el of 1,1cI-<insey introduced his firm's service package teams 

ancl led cliscL1ssion to get the. Board 1s decision on the following route service 

1. Ne,v York - Ne\J.1 Orleans. Board members present decided 11nanimously -

to: 

a. Run the recommended route via Lynchburg - Charlotte -

Atlanta - Birmingham with a train daily to Atlanta a nd 
• 

b. P1~ovide 1 train each \Va.y daily New York - Atlanta and . 
• 

1 train each way tri-weekly from Atlanta to New Orleans 
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c • Make s·tops recommended (adding Alexandria, Va. ) 

d. Accept the recommended schedule and consists 

2. Chicago - Cincinnati. Board members present decided unanimously 

to: 
• 

a. Run the recomrnended route via Kankakee -

Lafayette - Indianapolis 

ho Provide I train per day each way 

c. Make the stops recomrnended (,~,ith Home·wood in liet1 

of Woodlawn) 

d. Accept the recommended scl1edule and consists 

3. J:'!C?rfolk/N=!1??rt News - Cincin11ati. Board members present decided 

unanmiously to: 

a. Run the recomn1.ended Northern route via Richmond-

Charlottesville - Clifton Fo1~ge - Charleston - Kenova 

bo Provide I train per da) 7 each way 

-ake tops recommended (and add back flagstops at 

Williamcborg and White Sul?her Sp1-ings) 

d • .c i.1ccept the reeomrnended schedule and consist 
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4. New York - Miami and Tampa/St. Petersburg. Board members present 

decided unanimously to: 

a. Run the recommended routes via both Charleston and 

Raleigh - Columbia between Richmond and Savannah 

and both Orlando to Tampa/St. Petersburg and Wildwood 

and W. Palm Beach to Miami 

b. Provide 3 express trains per day each way: one to Mia1ni, 

one to Tampa/St. Petersburg and one that splits at Auburndale 

to get t:o each Southern end-point. (A decision to provide 

additional seasonal, provisional service was deferred,\ 

as recommended, until Fall). 

c. Make the stops recommended (adding Alexandria, Va. 

and eliminating Hender son and Southern Pines) but also 

consider not stopping all trains at each selected station 

d. Accept the recommended schedule and consist 

5. Chicago - Miami and Tampa/St. Petersburg. Board members present 

decided unanimously to: 

a. Run the recommended route via Indianapolis - Birmingham -

1;-fontgomery - Waycross 

b. Provide I train per day each way 

c. Make stops recommended (with the possible addition 

of Waycross.) 
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cl. Accept the recommended t,chcdule and conei6t. 

The Incorporators also mad lltop dodniona on the 8 western routes 

(revised based on Board guidance r(:ccive<l on Thuroclay, March 11, 1971). 

The routes for which otop dec~siono we.re made we:r 

1. CMcago - Loo Angelc6 

2. Chicago - Ilouoton 

3. Chi ago - N w Orlcw, ti 

4-. New Orleans - Los AntJ -l s 

5. S aLLlc - S n Oiogo 

6. Chi n.go - Sn.n lTran in 

7.Chini;o-S ttlo 

7 

With no !urLh r buain ss for th day, tho Chairm n adjoui·ncd them •eting. 
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MEBTJNG SUMMARY 
I 

Monday, March 15, 1971 

NATIONAJ, RAILROAD PASSENGER CORPORATION 

Th In orporatorn met on Monday, Ma.rch 15, 1971, at 955 L'Eniant Plaza, 

W t,j)dngton, IJ. C. M mbera prt':nent wer : 

Ml'. David W. Kenda.JI, Chairmnn 

Ci n 1,·al Fr,p1lr S. Bet111<,n, Jr., Vice Chairman 

Mrn. Cuthol'ln May H dell 

Mi·. John ;11hooley 

M••· J\rLl1ur I). Lewh 

li,11 • 111an IJ[J J• ,l tl, m Ling aml read a drnft letter that would be sent 

le> M 1•, Ail ,. of the AJ\IC Thia I lter revi wed the rationale underlying NRPC
1 
s 

11 1· imbul'fl rnent. I proach. Further, the Chairman proposed that 

thl.- l Lt. r l, h ld onLil the end ,,{ lhe day l)e!ore being amend d and/or sent. 

l•'urlh r tli,.cussi H\ ,~lso l.oc11< place abuut the ext. nt to which NRPC could 

ron1 it,- "sol l •• l ted 11 ·o&t bas tv nccommodate Penn Central's prob-

1 tH , llhoul 111 11ing th door to large: unknown increment of cost or a shift to 

full <dlo · totl l!lt. 

\lith n further b\1111lness C :r th dny, lho Chairman adjou1·ned the meeting. 



'' -

' -

.... 

I 

I 
,.. 

i 

• 

. . 

• 

.. . 

·, 
.· 

MEETING SUMM..AR Y 

• 
Tuesday, March 16, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Tuesday, March 16, 'I 971, at 955 L' Et1fant 'Plaza, 
• 

Washington, D. C. Members present were: 

M1~. David W. Kendall, Chairman 

(...icn~ral Fra11lc S. Bes son, Jr. , Vice Cl1airman 

Mrs. Cathc1·ine May Bedell 

Mr. David B1·aclshaw 

Mr. J"ol1n Gill1ooley 

M1·. A1·tht11· D. Lewis 

1111·. Jol111 Olsson 

Tl1e CJ1ai1·111a11 opened tl1e meeting and introduced Messrs. Neuschel and Rethore 

of Mcl<i11scy to 1·evie\.V p1·ogress during the past \Veek by professional firms and 

st1b-committees. 

Tl1ereafter, tv1essrs. Neuschel and Mclsaac led discussion to get the Board's 

decisions on the followi11.g route service packages: 

1 •. D·etroit - Chicago. Board members present resolved unanimously to: 

a. Run the recon1mended route \.ria Jackson-Battle Greek- · 

Kalarr1azoo 
• 

. 

b. Provide 2 trains per day each way 

. . 

. 
' 
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c. Make stops recommended (but eliminating 

Englewood and Gary) 

d. Accept the recommended schedule and consists 

2. New York - Boston. Board members present resolved unanimously to: 

a. Run the recommended primary route via Providence 

and intermediate service via Hartford from New 

Haven to Springfield 

b. Provide 8 trains per day each way Boston-New London, 

9 tof·al trains per day each way New Haven-New York on 

the shoreline route; provide 4 trains per day each way 

I-I::lrtford--Springficld and a total of 9 trajns per day each 

way Hartford-New Haven (using Budd cars) 

c. :tv1ake the stops recommended 

d. Accept the recommended schedules and consists 

3. New York-Buffalo. The Board members present resolved unanimously 

to: 

a. Run the recommended route via Albany - Utica 

Syracuse - Rochester 

b. Provide 3 through trains per day each way New York-

Buffalo and 4 additional trains per day each way New York-

Albany (a total of 7 per day each way through or to Albany) 

c. Make the stops recommended 

d. Accept the recommended schedules and consists 
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4 N Y k Kansas City The Board members present resolved • e\v or - 0 

unanimously to: 

a. Run the recommended route via Jefferson City 

b 0 Provide 1 train per day each way New York - Kansas City 

c. Make stops recommended (but attempt to aovid 
• 

use of St. Louis terminal by using E. St. Louis and/ 

or Kirkwood) 

d. Accept the 1·ecommended schedule and consist 

3 

5. New Yorl< .- Chicago. The Board n1embers p14 esent resolved unanin1ously 

to: 

a. Run tl1e 1·ecom11.1ended Southern route via Piii;sburgh-

Ca11ton - Fo1·t '\Vayne 

b. P1·ovide one tl1rol1gh train per day each way 

Cl1icago - Pittsburgh, intermediate service of 

1 train p,er day eacl1 ,va',r New York - Pittsburgh 

and present trains Harrisbm·g - Philadelphia 

c. Make stops recommended 

d. Accept the recommended schedule and consist 

Further, the, Board resolved not to run service l}etween Buffalo and 

Cle\'eland and Chicago 
, 
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6. Washington _ St. Louis. Board members present decided unanimously 

to: 

a. Run the recommended route via Harrisburg - Indianapolis 

b. Provide 1 through train per day each way 

c. Make the stops recommended· 

d. Accept the recommended schedule and consists 

7. New York - Washington. Board members present resolved unanimously 

to: 

a. Ru.n the recommended route 

b. Provide 16 through trains per day each way 

(including 7 Metroliners) and intermediate 

service of 15 trains North and 13 South between 

New York and Philadelphia 

c. lvfake the stops recommended 

d. Accept the recommended schedule and consists 

Furlher, in discussion of intermediate service on this route, 

Mr. Bradshaw proposed and several Incorporators concurred that a 

provision should exist in the 401 contract to preclude railroads 

(e.g., the Penn Central) from themselves taking over or otherwise 

contracting out commuter service incidential to inter-city service. 
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8. Washington - Chicago. Board members present resolved unanimously 

to: 

a. Run the recommended route via Harrisburg - Ft. Wayne 

b. Provide 1 train per day each way 

c. Make the stops recommended 

d. Accept the recommended schedule and cmsists 

Mr, Neuschel also renewed discussion of decisions needed that had been 

deferred O,T).• Thursday, March 11: 

1. Chicago - Seattle. Board members present resolved unanimously to: 

a. Run the recommended Northern route between 

Fargo and Spokane 

b. Provide 1 train per day each way across the entire 

route with 3 additional intermediate trains per day each 

way from Chicago-Milwaukee on the Milwaukee Road 

c. Make the stops recommended 

d. Accept the recommended schedule and consist 

Further, the Board stated its resolve to: (a) get out of the St. Paul 

terminal until it could be rationalized and (b) expbre possible added 

frequency between Chicago and Milwaukee after May 1. 
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2. Chicago - San Francisco /Oakland. Board members present resolved -

unanimously to run the recom1nended route west of .Denver via Gramd 

Junction _ Salt Lake City and Salt Lake City to \Vells (Ohio) (provided 

that tl1e new management studies this problem further and re-considers 

it at an appropriate la·ter date). 

Mr .. Rose was introduced during the day to lead a review of progress in the 

contract cliscussions. He stated that tl1e railroad presidents had endorsed the work 

of thciJ~ legal co1nn1ittee but had s01ne concerns (e.g., terminals and long-term 

traclcagc :r.igl1ts ). M1·. Rose stated the four major questions that are still open are: 

1. P1·ovisio11s of cost appendix/rci1nbursement provisions 

2. Labo1~ protectio11 

3. Casualty losses 

4. Passes 

Furtl1er, l\1r. B1·acll1sa\v identified lack of agreement on the avoidable loss payment 

optio11-s as a. fifth 111ajor point. And, as a result, the Incorporators clarified the 

language of NRPC 1 s position on Section z. 3 option (b) • 

In the ren,a inde 1~ of the dis ct1s sio 11, Mr. Rose stated he had proposed that 

NRPC move somewl1at away from its going-in positiol~ on reimbursement formula/ 

cost a1:>pcndix in order to 1·esolve the Penn Central problemo 
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Mr. DePauw of Arthur Andersen reviewed the types of account involved and 

how alloca,tions (apportionments), might be made. Further, 1'1r. DePauw stated 

th.at in his jur1grnent properly allocated costs in addition to pu1·ely solely related 

coats would approximate avoidable cost. 

Several Inco1·porato1·s p1·esent stated that, while allocatio11s of common passen-

ger costs (i. c., co111mon to commuter and intercity) might be appropriate, tl1ey 

• 

would not accei,t any allocatiol1 of comn1on costs between passenger and freight • 

. 
M:i:. DcPaL\W stated tl1ese co1n111on costs would be exclL1ded £1·om the NR PC cost 

baec becctt1.se of tl10 choice of allocable accounts that had been included in the cost 

appendix. 

Fi11.ally, l\'11~. Gill1ooley ic-le11tified Section 4. 3 of the draft and stated an 

7 adrlition rr1\1 st be 11,acle to _preclt1de the railroads from letting right of way standards 

slip l1elow tl1c levels of May 1. 

h1 arl.other a.r ea, 1v1r • B1~adsl-1av.1 mo,red and the Soard resolved to authorize 

• 1 th,~ Chairn1a.n to sign a contract with Har she-Rotman & Druck. 

Wi th no further business for the day, the Cl1airman adjourned the meeting. 
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MEETING SUM1\1AR Y 

Wednesday, March 17, 1971 

NATIOI\JAL RAILRO_A.D PASSENGER CORPORATION 

The Incorporators met on Wednesday, Marcl1 17, 1971, at 955 L'Enfant Plaza, 

Washington, D. C. Meml)ers present were: 

Mr. David W.. Kendall, Cl1air1-nan 

Gc11e1· al F1·anl< S. Besson, Jr., Vice Cl1airman 

Mrs. Catl1eri11e May Beclell 

M1·. David Braclsl1aw 

Mr. Jol111 Gill1ooley 

Mi~ • A1·thu1· D. Lewis 

M1·r Cl1a1·les I--'u11.a 

M1·. Jolu1 Olsson 

'rhc Cl1ai1·111an openecl tl1e n1eetil1g a11d reported on the meeting with rail1·oatl 

pr<:!Siclents. I-le stated tl1ere \Vould be a· further meeting with them today. I11divl l\\ 1 

Inco1·po1·ators exp1·essed concern about negotiation of various sections of the cot\[ 

and all agreed to cliscuss these n1ore fully in tl1e afternoon when the laywers w . .1 \1l\1 

l 

........: ..__l be present. The Cl1air1nan then introduced Messrs. Neuschel and Mclsaac of 
'1 

( • 
l 

~· 
! ., 
£ 

. r 

:tvfcKinsey to 1·cvie,v the overall rail passenger system decided on by the Boa1·dJ 

Mr., Neuschel reviewed several higl'llights about the routes and Mr. l\1claa~t 1 

1·evicwed prelin1inary•financial implicatio 118 of tl'le systen, d,ecided 011. l\i1r~ Mc\-~. \"' 

also reported that the initi'al comput uld b ·1able to upda!e tli~~ · er runs wo soon e ava1 · 

estirnates and intro.duced :r-...1-.•. Mulli'i·i of . . d the Mcl{irlS .... McK1nsey who rev1ewe 

rep:>rt on terminals. 
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Mr. Druck of Hai·seh-Rotman & Druck reported on tl1e initial results of 

background contacts in the field and plans for the coming weeks: 

• I, Background contacts in the field. To date H-R&D staff have made 

contacts in 67 cities with 372 press peopl-e including 8 1·ailroad PR 

• 

directo1·s - this will be complete on Friday. The emphasis has been 

to: (a) describf~/define route selection criteria and (b) urge patience 

for NRPC. 

Tl1e findings fro1n tl1ese co11tacts are tl1at: 

a. People expect i1nprovement from NRPC 

l). I<11owledge about NRPC is limited and uneven (within 

cities) ax1d b1·iefi11g l,its filled a definite need for 

i11f o 1·1nation 

c. Local interest is l1igl1 (thus cove1·age of announcements 

will be higl1) 

d. People \,,ill seek to contact Incorpo ra.tor s and the staff rig ht 

after the aru1ouncements to get direct quotes and detail 

2. Route annou11cements. Based on the assumption of alli.,_ouncement 

once tl1e Penn Central contract was mailed it had been planned ·to 

brief the Congress on Friday and hold a press conference on Monday. 

However' this assumption was removed and a Mo11day ·- Congressional 

notice and pr·ess confer ence were agreed • 

• 
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Mr. Di·uck stated that the actual press conference v;ould likely include: 

a. Statement made by the Chairman on the overall system 

b. Press kits to each member of the press corps 

c. Four regional briefings by assigned Incorporato1·s and staff 

• 

d. Inco1·porators available after the conference at NRPC 

3 • .Announcernents follow-ups. Mr. Druck stated there will be a need . " 

for local appearances by Incorporators throt1ghout the country. 

3 

Mr. I·Iansell su.l)1nitted tl1e Articles of lnco1·poration .for s1gr1atu1·e and advised 

tJ1c Board tl1cy 11.1ust co11sider designating intc1·i1n officc1·s (for inte1~11al house-

J,ecpi11g pu1·poses 011ly). Furthe1·, M1·. Hansell stated he would t.:ul)mit d1·aft by-

laws £01· 1·evicw and will request Incorpo1·ato1·s to st1bscribe for $1000 in stock (~s 

ag t~nts for tl1 e ultin-iatc 1·ailroad stocl<holde1~ s ). Mr. I-ia11s ell state·d, finally, that 

tl1c initial n1eeti11g of tl1e Di1-ectors would tal,c place on Wednesday, March 24, 

1971, at 11:00 a.m. 

Tl1e Incorpo1·ato1·s p1·esent then rene\v·ed discussion of open contract issues, 

in prepa.1·ation fo1· tl1e afternoon meeti 11g \Vith tl1e raili·oad presidents. During the 

discussion Mr. Hansell stated that contracts \Vith non-i~aiJ..road-o\vned terminals . . 

,vill be negotiated separately 011cc the ra·1 d t t · ed 1 roa con 1~ac s are sign • 

discussion i·eviewed the cost reimbursement fol·mula and a possil}le refined defi-

nition of co st tt1at would include · h ·1 1 a 11 addition of some cornmon costs to t e so e Y 

related cost b~se • 
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~- Le'.vis proposed and members present agreed to a restaten 1 ent of the 

pass p.ro..,,.'isions to permit some pass privileges for railroad en-iployees (on a 
• 

space a,,\"-ailable basis) and carriage of business cars in return for dead-heading of 

NRPG passenger equipment. 
• 

1Vith no further business for the day, the Chairrnan adjourned the meeting. 
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Ut{ J~ I'-JIJ\.10 US "\-\'RI T "f Er-~ ACT I ON 
OF 

ll-.JCORPOf{J\ TORS OF 
NA TION/1.L f{l\ILf{O.f\D P~.:\SSEI~GER CORPOR1\ TION 

Tl1c I11 co 1:po1·ato1·s of I~atio11al Railroad Passenger Corpo1·atioi1 do 

hcrcl)y: 
• 

1. Api)1·ovc tl1e pro1)osed Articles of I11corp,:)ratio11 of National 

2. Aut.l·1orizc tl1c Cl1airma11 of t11e Inco1·po1·ators to t1·a11s111it sucl1 

A 1· t ic.~lc s of Inc o 1· pot· atio11, s i g11 cd b)' a 11 of t l1c I11c orpo r ato rs, to t l1e 

• • • 

3. I[ a11<l \\,'l1c11 S\1c11 r'\1·ticles of Incor·1)oration sl1all be appro,,ccl by 

tl1c I::>1·<::siclc11t of tl1c UnitL·cl Stales, al1ll-1orizc tl1c filing of sucl1 Articles of 

I11cc)r1)01·at:io11 \\1 ith the St1pc1·intcr1de11t of Corporations of t11c District of 

Col tl 111 l) i a ; ,l 11 d 

4. Aut1101·iz.e tl1e pa)·111cnt fron1. fl111ds a,railable to the Incorporators 

of all taxes and fees required to be paid in co11nection with such filing . 

• 
DJ t e: Ma r c 11 l 7 , 1 9 7 I ------------
Date: 11arc11 17, 1971 -----------

Ma r c i1 1 7 , l 9 7 l 
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MEETING SUMM-1R Y 

Thu 1· s clay , 1'Aa r c r1 1 8 , 1 9 71 

l\JA'rIONAJ-' RAILRO..t\D PASSENGER CORl:)ORATION 

• • 

M1·" l)i.1vi cl \·\'. Kcnclall, C11airrnan 

Gor1.c1·al Fra11l~ S. DC! s eo11, J1~. , Vice Chairman 

M·1· A.. Catt, c:ri11c l\'1ay Bcc1cll 

tl10 1->01·ating otmcil. Ge11eral Bcsso11 reported his group had: 

1. ltiS\tctl <ln initi;.,l operati11g policy letter to the railroads and provided 

thc111 r,uidanc:c in n1ar keting and res e1-~1aiions 

2.. Co111plctcd R revised sun 1nxary of lease/buy valuation alternatives 

3. Pl·ovidec.1 tl1c lo.\vyer s \Vith opeI·ating specifications that could be 

un in negotiating \Vith tl1e raili·oads 

4. Deg~ln dcv~loprnent of a quality cont1·ol inspection 1:,rogram. (I-Iowever' 

the xp1·ess d sense of tl1e Board was to define making an')' committn1ents 

on th is p:rograln until a CEO l1ad bee11 appointed . 

.. 
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~At8 McCl llro:1 'teport~d, based on his liai0on with OH.SGT, that a 

Motrol! ~r far t11<;rea~ae an 1 minor O(;;rvice changes will be put in effect on 

'I'li :Board tl1r:r11 d1.eJcuu~cd the sov~ral issues still open i11 the contract 

r.1 r~cti &1,,n.r, a;,nd tl10 posail,1 constr.aintEJ on when the contt'"act must be agreed. 

M·t•N, J3 cl 11 r vJ.Qwe,~ Lh » weelc:ly financial 1·eport th1~ougl1 Ma1·ch 18, 1·971. 

JT'Lt i·t l, ,~, Mr 0. D 11 ,I 11 roovc1u m.nc:1 th no a1· d 1· cool ved that the listed invoices b-e 

Witl1 n J\1r·l.]1, 1· bt:tsin co £01~ 1:110 cl y the Chai1'"man adjourned tl1e meeting. 
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T):'pe of 
Expense 

Salncies, 
travel 

and 
related 

expenses: 
Incorporators 
K

ey Executives 
O

::her 
Personnel 

. 
l,, 

• 

·, 
L 

Total 
salaries, 

travel 
and 

related 
expenses 

' . ... 
C

o1~ultants 
and 

Support: 
idchnical 
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A

rthur 
A
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 C
o, 
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Y
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H
eidrick 

b 
Struggles 
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ard H

o1oJell and 
A
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Louis 

T, 
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Parsons 
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Est 
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So:::.Ji ~::ien ts 
-----------------------

-·-----
-----

Previous 
R

e2,ort 

$ 
240,000 
310,000 

75,000 
----------

625,000 
----------

$ 
5l, 5,000 
500,000 

50,000 
150,000 
175,000 
L,50,000 

t,0,000 
10,000 

600,000 

125,000 
75,000 

105,000 
100,000 

l.0,000 
10 

000 
_____ 

J. .. ___ 

$2, 9l1 5,000 
----~~--
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C
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R
e£_{. r: 

$ 
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$ 

-
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$ 
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. 
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$ 
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B
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$ 
240,000 
310,000 

75,000 
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$ 

625,000 
--------

$ 
545,000 
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50,000 
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175,000 
450,000 

40,000 
10,000 
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125,000 
75,000 

105,000 
100,000 

2C
,000 

10 
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______ 
1. ___ 

$2,955,000 
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R

eoort 

62,4~2 
-

2,350 
---------
$ 

64,792 
--------·-

$ 
67,314 

108,251 
-46,429 

48,517 
135,362 

-
24 

2,853 

----3,931 
-

--------
$ 432,681 
--------·-

•• • 

C
l1anges 

Since 
Previous 

R
ee_ort 

$ 
8,760 

-3,960 
--------
$12,720 
--------

$ 
-

104,267 
---

5,502 
-1,450 
243 

-
31,397 

----
-------

$142,859 
--------

.... ,· - $ 

N
e\.., 

B
alances 

71,202 
-

6,310 
---------
$ 

77,512 
---------

$ 
87,311. 

212,518 
-

46,429 
48,517 

140,864 
-1,474 

3,096 

-
31,397 

--
3,931 

-
--··-----

' 
$575,540 
--------
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Estirn.Jted 
C

o..cibents 
--·---·------

--·-
---·---

________ 
, __ 

Previous 
R

e~rt 

$ 
150,000 

30,000 
60,000 

----------
$ 

240,000 
----------
$ 

190,000 
_,,,,,_ ________ 

$4,000,000 

• 

C
hanges 

Si:1ce 
Previous 

R
eoo:-t 

$ 
---

-----·--
$ 

-
---------
$ 

(10,000) 
---------
$ 

-• 

, • • 

N
ew

 
B

ala:-ices 

$ 
150,000 

30,000 
60,000 

_, ____ 
. ____ 

$ 
240,000 

---------
$ 

180,000 
---·------
$4,000,000 

. , 

C
harges 

B
illed 

----·------------------------------------

$ Previous 
R

e_Eort 

4,750 
11,, 540 
5,211 

--------
$ 24,501 
--------

-
--------
$521,974 

• 

• 

• 

C
hanges 

Since 
Previous 

R
eport 

$ 
2,698 

·-
4,605 
2,711 

---------
$10,014 
--------

-
--------
$165,593 

. . -

• :• , 

• 

N
ew

 
B

a:!.ances 

$ 
7,448 

19,ll,S 
7,922 

--------
$ 34,515 
--------

-
--------
$687,567 
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Pe.T La.st 
R

ep.'.)rt 
$ 

19,,485.66 

R
eceipts,. 

\loucber 
l\~be.:: 

4 
100; 000. 00 

-

D
isbursem

ents, 
C

heck N
um

ber 
170 -

192 
(46,117 

.. 09) 
--------------

• 

C
ash 

on 
R

,aod 
$ 

73,368.57 

C
ash 

ai.~ailable 
under 

Let~er 
of 

C
 

. 
'.:'cQ

J..t 
200 J G

S...,. u1J 
-------·---

-
-----

Total 
C

ash 
A

vailable 
$ 273,368.57 
------------
------··-----
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NATIOfiAl.1 RAILROAp PASSENGER CORPORATION 
' 

AUTlJORlZA'I;!ON FO~ f AYME},l'f OF IN-VOICES 
C 

RECEIVED THROUGH MARCH 18, 1971 

• 

VenrJor 

Louis T. KJ.auder & 
Associntcs 

Artl1ur /\11clcrscn & Co. 

)Jar she-Ro l rnan & Druck 
Inc. 

George \.Jyn t t 

llcrbert E. Bixler 

Description 

Engineering Services 

Prof essio11al Services 
thru 2/28/71 

Devc]opment and Market 
ProgLam 2~18 thru 
2..:23 

Fee for management, 
staffing • • st1 perv1s ion 
for 1-farch 

Expenses of trip to 
Wasl1ington 

Personal services on 
contract and v1riter 

Traffic nnd Distribution/Professional services 
Services, Inc. rendered 

Sccurit)' Storage 
• 

Professio11al Prin~ing, 
Inc. 

Sky Cl1efs, Inc. 

XEROX 

~pitol. ltill Club 

Executive Secretaries 
Inc. ' 

B&llcomm Inc. 

l-foving desks 

Name signs 

Lunch 

Basic charge tl1ru l1-30-71 
and placement charge 

Brealc.fast for 9 

f fo r Edgar & Placement ee 
Hoivard 

Rent thru 3-31-71, Various 
fut'"ni ture &. type,,,rr i ters 
Additional spnce th ru 
3-31-71, Prepara t ion of 
space 

$ 

• 

Amount 

5,502.06 

104,267.00 

6,770.00 

24,627.00 

242.65 

795.35 

654.37 

55.00 

8.42 

77.35 

430.90 

19.00 

764.28 
2,697.60 
1,768.90 
1,851.42 
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Invoice 
-.Date 

,, J .;-11-71 
••• 

15-71 
'J 

3-17-71 

.l 

-
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-
..1:11 
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..... 

..J 
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• 

Voucher 
No. 

107 

108 

110 

-2-

Ve11dor 

Coffee Butler Service 

Mallorey Office Supplies 

MCOA 
• 

J 

• 

Description 

Coffee 

Misc office supplies 

Parking spaces and 
deposit 

• 

• 

-- - - - ' - -

$ 

Amount 

63.24 

425.36 

190.00 
---------

$152,649.90 
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NATIONAL RAILROAD PASSENGER CORPORATION 
Accounts Payable 

March 18, 1971 

Date Vendor 

Louis T. Klauder 

Arthur Andersen & Co. 

Harshe, Rotman & Druck 

George H. Wyatt 

Herbert E. Bixler 

1/31/71 

2/28/71 

2/28/71 

3/5/71 

2/17/71 

2/17/71 

3/8/71 

3/9/71 

3/11/71 

3/12/71 

3/12/71 

3/15/71 

3/10/71 

3/11/71 

3/15/71 

3/1/71 

VAR 

Traffic and Distribution Service 

Security St.orage 

VAR 

Professional Printing, Inc. 

Sky Chefs, Inc. 

Xerox 

Capitol Hill Club 

Executive Secretaries 

Bellcomm, Inc. 

Coffee Butler Service 

Mallorey Office Supplies 

Advances to DOT 

Incorporators Expenses 

Federal & State Taxes $ 

I 

Amount 

$ 5,502.06 

104,267.00 

31,397.00 

242.65 

795.35 

654.37 

55.00 

8.42 

77.35 

430.90 

19.00 

1,440.00 

7,082.20 

63.24 

425.36 

5,050.00 

1,902.89 

481.18 
159,893.97 

.1 
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MEETING SUMMARY 

_Fri~y1, Mair ch 19, 1971 

NArrIONAL RftJl/ROAD PASSENGER CORPORATION 

• 
fJ1l1,a I..n 01:porator.0 met on Friday, March 19, 1971, at 955 L'Enfant Plaza, 

M'·1•, :Om.vitl ·wij T<endall, Chairman 

0 11 ·ral J.i':ran1, S. Bea~on, J1·., Vice Chairman 

Mrr1, Catl1. 1·in May Bedell 

M1:, ~1·011n G1.lf1ooley 

M 1: • A J* t 11 u. 1~ l • J-' ew is 

'J1J1 Cl) t 1·1,1a11 opt.ill d tl1e mooting and introduced Mr. Charles Baker, DOT, 

wl1t1 i1 vi v,., cl h11.ej 1~ 11 ~i nal t1· n portation problems and isst1es, including: 

1 • l 1 w of th~ ,tatt1s of p1·ivate carriers 

·. f bity /m· t ility con lraints 

4, F\J1,rling l v ls .. 

Mr • l~'\~ .tt?ll mad~ ,; 9signm 11ts to individual Illcorporators for initial 

"1'-· .... th h rt1· cipant keep 
J.' u.1 · :r • Mrs. B dell requested eac pa 

• 
-._., m~st ,I list t' ·1nt:rol au4 J'l, port b_. k to her \\~ith the time of tlle call and any ina3or 

.. 
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• 

• 

. . . . 

l . 

. . 

. 
' 

• 

. ' 

' . . . . 

I 

J 
' ' . 

. .•. , . . . . .. .. 



• • 

. , . 

.. 

' -

I 

I 

l 
- iJ 

1 
I 

.,1 

I 

l 

-I . 
I . 
' ' 

-, 

•• 

I 
' 

\ 
l 

j 

7 
' ' • . _, 

2 

Mr. Rose was introduced to report on negotiation prog1·ess. During the 

discussion, rrielnbers present explored the basis in reasonableness of the railroads' 

request for a 5 percent over-ride above the solely related cost base (or the option 

of a<lc.ling costs to that l)ase, based on special studies). 

• 
Th,e following points were identified: 

1. Avoidal)le cost (the l)asis for NRPC 1 s i.J.1.itial positio11) has been 

identified as so1newha.t greater tl1an solely related cost (e.g., in 

the case of tl1e Peru1 Cent1·al) 

2. Tl10 1:eg_ui1·c1ncrl.t to rein1bu1·se tl1e 1·ail1·oad 011 a fair and reasonable ---
basis a1·gucs £01~ compe11sating the rail1·oads for the inc1·ements of 

co st (tbove solely 1·elated costs as defined thus far 

3. T\:vo options fo1· co,,ering tl1e incrernents of avoidable cost that are above 

solely 1·elated a1·e: (a) by accepting special studies that prove these cost 

I 

inc 1·e 111 ents exist i11 specific cases or (b} by providing an override of some 

perc('11t of tl1e solely related cost base 

4. Rail1·oads l1a,re proposed a 5 percent override as a way to be compensated 

up to avoidable cost 

5. In NRPC's view rail1·oads would have to elect either 3(a} or 3(b) as the 

way to recover avoidable cost. Howe\rer, the amount of reimbursement 

u11der 3(a) c·o ld u · · 110 t be determined until studies were made. The cost 

uncler· 3 (b) would be relative, u- f. d 4 ixe at a maximum of a bout $11. 5 million 
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6. Negotiations have preceded to the point where NRPC must either make 

a pi·oposal such as the one contained in 5 (above), or seek a ruling from 

the ICC and the courts · 

7. Judgments involving t_he ICC and the courts could lead to severence 

of the 401 and 402 cont1~acts and longer term damage to the 1· elationsl1ips 

between the 1·ailroads a11d NRPC. 

Having considered tl1ese poi11ts, Mr. Lewis movecl and Boarcl 1nembers present, 

voting 5 to 1, resolvecl t]1at tl1c p1·01:,osecl contract language be changed st1ch that 

a Rail1·oacl is givc11 the 01)po1·tunity to elect as its cost basis for reiml)ursement 

by NI~.PC citl1e1·: (a) solely 1·elated costs as defined i11 Appendix A plus solely 

related costs 1~casonably a1\d necessarily incL1rrccl in connection therewitl1 which 

a1·e shown by tl1e Railroa<l t1pon the basis of special studies or other approp1~iate 

evidc11ce a11cl f0t1nd by tl10 ICC to be a\roidable costs of Intercity Rail Passenger 

... J Service or (b) solel,r related costs as defirled in Appendix A plus 5 percent of 

st1cl1 costs in lict1 of tl1e possible additional avoidable costs that might be identi-

fied by special studies or· other app1·opriate evidei 1 ce. The Board further re-

• • solved tl1at each railroad 1nust make its election withing X days of signing the 

, con.tract. 1 
- ·,,;;i 

Mr. Rose \Vas cha1,ged to ,vrite approp1~iate language to this effect. 

Mr. Neuschel of McKinsey then asl<.ed Ior Incorporator comn1.ents and ques-

tions 011 the p1~esentation (distributed. e 1. 1 . ) F" ... 1·a1 Foi·ecasts, 
a r 1 er t 11 s '\Vee k on 1·•'...:1~n~.a~n~-~\..~-:::,;_...:::....:..::.....;....--

NRPC. Ii1cor1)orators stated thi., 
s \vas a uscft1l forecast tool and agreec1 \.Vith 
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Mr. N·euschel that these projections could be readily refined now that a computer 

model h.ad been built. 

M1.·. GilhoCJley reviewed the proposal he had made to Ne\\' York State for 

serving Buffalo-Cleveland-Chicago: 

1. On lv1'.ay 2, NRPC wo'uld institute provisional service of 2 trains each 

way per day for a period of 3 montl1s 1Jrovided that 

2. Statoa along tl1.e way exp1·essed interest in entering into a pa1·tr1e1'ship 

with N RPC to e]1are in tl,o loss along the route ancl 

3. Fl1rtllc1·, if a po.1·t11ership \ve1·e effected NRPC wotild promise to promote 

se1·vtcc along tl'le corridot· with a marketi11g campaign. 

T]1l1s, 011 l\1ond y, Mn1--cl1 22, it could be annoti11cecl t1'1at NRPC ]1ad made initial 

contact \vitl1 New Yo1·l~ on tl,is p1'oposal and a simila1~ contact with Connecticut. 

Furtl1cr, it C0\1lcl be stated that NRPC was willing to discuss similar arrange-

ments i11 other pa -rts of the country. 

With no ft1rthe1~ bL1si11ess fo1~ the day the Chairma 11 adjourned the meeting. 
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MEETING SUMM_ARY 

Monday, March 22, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incorporators met on Monday, March 22, 1971 at 955 L' E1uant Plaza, 

Washington, D. C. Members present \Vere: 

Mr. David W. Kendall, Chairman 

Ge11e1·al Fra11l, S. Besso11, Jr., Vice Cl1airman 

Mr·s. Catl1eri11e May Bedell 

M1·. David B 1·ad shaw 

M1·. Jolu1 Gill1ooley 

M1·. A 1·thu1· D. Lewis 

Mr. Cl1a r le s Lu11a 

Mr. Jol1n 01s son 

' 

The Cl1ai1·11·1an opened the n1eeting a11d presented .fo1· (liscussion a proposed 

Nl~I..>C position 011 service to Cleveland. However, it was decided to not make a spe-

ci!ic statement on Cleveland and, instead, only cite it as an example in discussion. 

Fu1·ther, it \vas agreed that the Chairman could mention, in any discussion of 

Section 403, ·that tl1e Governors ha,,e already been contacted a.bout tl1e addition of 

provisional service in like cases throughout the country. Finally, it v.1as decided 

to release the letter to the Governors as part of the press kit
0 

• 

1vf.r .. Druck of Har she-Rotman & D k k d . w t· he briefing kits rue was as e to rev1e · 

prepa1·ed for the press and a 1· t f Mr .. Drue!( 18 0 expected questions ru1d ans,.vcrs. 

explained eacl1 section of the kit and . . cl 'l\nswers with the r ev1ewed the questions a.n go 

Board. 
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"i1 J1en, cac~)1 1• egional team convened to review specific questions in their 

Vvith 1)r1 .further ·tJusiness for the day, the Chairman adjourned the meeting • 
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MEETING SUMMARY 

Tuesday, March 23, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

• 
The Jncoi·i)orators met on Tuesday, March 23, 1971, at 955 L 1Enfant Plaza, 

Washington, D. C. Meml)ers present were: 

M1·. David W. Kendall, Chai1·man 

Ge11eral F1·anlc S. Besson, Jr., Vice Chairman 

M1· s. Cathe1·ine May Bedell 

M1·. David B1·adshaw 

1'11-. Jolm Gill1ooley 

M1·. Cl1a1·les Luna 

Tl1e Chai1·11:1a11 ope11ed the n1eetmg and int1·oduced Mr. Neus chel of Mcl-<ins ey 

to 1·eview p1·og1·ess du1·ing tl1e past \•leek by participating professional firms and 

st1b-comrnittees. Mr. Neuschel revie,ved accornplish.Jnents achieved and the· 

schedule of re1naining n1ajor taslcs. 

General Besson mo,.,.ed and the Board resolved that trains make a flag-stop 

in bo·tl1 directio11.s of travel at Canton, Ohio. 

General Bes son stated L.hat 1 should be established to '- a c earance p1·ocedl11·e .. 

review the factual accuracy of all inf· t· 1 d art of the public - orma 10n re ease as p- -

relations program" Further, he stated that H-R&D must fully understand the 

Board's policy and not oversell the 
Corporatio11.. . ll h suggested that NRPC Fina )', e 

stationery be used in issuing 
press releases. 
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In the same discussion, Mr. Gilhooley identified the need for close coor-

dination between the public relations staff and members of tl1e Operating Council 

in order that train-off/on 11.otices are properly prepared. further, he proposed 

that a fresh appi·oach be taken to designing schedules and to publishing informatiol'1 

• 
in tl10 railroad guide. 

Miss Sl1cila I<elly, of I--I-R&D was asked to revie\x.r the public relations program 

and tl1e previous clay's p1·ess conference. Miss I<elly resported tl1at: 

1. About 150 1ncmbers of the· p14 ess had attended the conference 

2. Clippi11gs of tl1e announcements \Vill be collected fro111 about 

100 pape1·s a11d edito1·ial follow-up will be monitored 

3. P1·ess interest appears to be continuing today. 

In tt1l~n, Mr·. Gill1ooley 1·evie,ved the c1uestions ab out public relations that had 

arisct1 earlie1· in the morning. It \vas agreed that: 

: 

1. Ft1tt11·e press releases fron 1 the Incorporators would be issued on an 

NRPC lettei·head {or equivalent) sent out under an H-R&D CO'\'~er 

2 .. Bob Net1schel Vlould recommend a procedure for ensuring factual review 

of all materials i·eleased to f-h a· d th ... e me 1a an o ers 

3. All public relations personnel and other staff will be reminded again 

not to oversell the NRPC. 

Witl1 no further bu sines 5 f th , or e day the Chairman adjourned th e meeting. 
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MEETING SUMMARY 

,'vednesday, March 24, 1971 

NATIONAL RAILROAD PASSENGER CORPORATION 

The Incoi·porators rnet on Wednesday, Marcl1 24, 1971, at 955 L 1 El1fant Plaza, 

Wasl 1 i11gtor1, D. C. Members p1·esent were: 

Mr·. Davi.cl W. I-<endall, Chairrnan 

Ge11eral l:T'ranl, S. Besson, Jr., Vice Chairman 

Mrs. Catl1erine May Bedell 

Mr. Davicl Bradsl1a\v 

M1·. Jolm Gilhooley 

Mr. A1~thur D. Lewis 

1\1:1·. Cl1~1•,lc s Llt11a. 

Tl1e Cl1air1nan opened the meeting and introduced Messrs# Jerry Jord<!>n and 

l~oclncy I<ing of A111e1·ican Ai1·lines •. 11r. King then reviewed the progress of the 

1·escrvations system project thus far. 

Qt1estions raised du1·ing and after the presentation and American's 

responses were: 

1. Differences behveen PNR and inventory-type systerns. Mr. Lewis charged 

Amel"ican Airlines to t t . . . 8 a e clearly in its final report all the key diff e1·en-

ces between these two t 
ypes of systems. Furthe1·, he stated that the 

total cost differen b . ce etween thern may be less a function of computer 
cost than of p · rocedt1ral d'ff 1 erences 
( e. g. , double handlin f • 

g O the r cs e1·vation a 1~d ti eke ting eleme11ts ). 
- .. 

. 
r 
' • • 

l 

I 
! 
I 
I 
( 
. 

l 
' ' l 
I 
I 
' j 

' . ; 

' 

' ' 
I 

I 
l 

t • ' 

. 
' ' \ 
I 
' i' 
' 
• 
' 
' t 

I . 
• 

' • > 
l 
• 

(' 

• 

' • . 

. . 
I 

. 



l. -. 
I 

. . 
( 

' ' i 

...... _--. 

' ' i 
i 

I 
I 

JI 

---' . 

. . 

t 

' ' I 

--- --

2 

2 T . to ·nstall and implement. Tentatively, Mr. Jordon feels a system . 1me 1 

such as this could be phased into operation by early Fall. The major 

lead time const1 4 aint is the availability of Bell System call director equip-

ment. And, NP'-PC must fir st take action on site selection/ office develop-
• 

ment and decide on a system contractor. 

3. Staffing~ A 1,ey element of the final recom1nendation must address how 
' 

reservations and ticlceting facilities /operations should be staffed. 

Ft11·thcr, NRPC 1nust detern1ine the extent to ,:vhich present c1nployees 

ca11 01· must l)e involved. 

4. Jntc1·in1 imJ}1·0,,e_1nent~. America11 ,vill be 1·eady to make suggestions. 

Ho,,..rever, tl1is ,vas not tl1e focus of tl1e study. NR PC rnust take action, 

fo1· insta11ce, .to coordinate, unify, and upgrade tl1e pr es e11t procedures 

of the 16 participating railroads. If a full set of recomrnendations is 

requi1·ed, a separate study \\'Ould ha,,e to be made (and American, within 

the \\reek, ,vill st1bmit a proposal for doing thi; ). 

5 · Co 5t of sy 5t em. General Bes son stated American must define (to th e 

e.>.1:ent it can) capital and operating costs of any system it 111ay 

recommend. 

American Ai1·lines pi·oposal f . b . or aggage handling was also reviewed. In 

brief, highligl1ts of the propos l a are to: 

1. Sta1·t early in M ay with an improved 

(adding others in June) 

in soine key cities n::anual system 
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z. Investigate automated systems for different types of cities 

longer term 

Fui·thei·, Mi·. Gilhooley proposed tl1at the study, if made, mt1st also make re-

comrne11dations for getting passengers into a choice of local transportatior1 in 

a cont1·olled way. 

M.J:-. Bedell n1oved and tl1e Board resolvecl tl1at Arneri can Ai1·li11es be engaged 

to condtict Phase I of thei1· p1·oposal on baggage hanclling. 

The Inco1·po1·ato1·s ag1·eed to discuss tl1e following contract issues in the 

aftc1·11oon: (a) 01)t:io11 B; (b) labor p1·oection; (c) casualty provisions; and (d) lease/ 

1·e11tal. Fl'trthe1·, tl1ey ae1·eed to defer disct1ssion of the cost reimbursement formula. 

1'1.1·. Le,:vis led a disct1ssion of efforts tht1s fa1· to select a CEO. • 

l\,1r. Rose 1·e,riev-.,ed p1·og1·ess in tl1e cont1·act discussion. I-le stated that he had 

just bcc11 info1·n1ed that 3 railroads ,vho ,vould not provide service in the basic 

syste 111 l1 ad pi·oposed that tl1ey should not have to sign the 402 contract since they would 

provide no service. Ho\vcver, 1-ir. Rose proposed and the Board concurred that 

all railroads be offered an identical fo f t t (" rm o con rac 1. e. , 401 and 402 combined) 

and, if any i·ailroad refused to sign the combined contract, none be 6ff ered them. 

I:r1 dis c us s i11 g th e i s s u c s . d t . f. 1 en 1 ied earlier in tl1e day, 1-1..r .. Rose and th.e Board 

-J made the following comments: 

I 
I 

l. Option B. After conside~able cl h w requested discussion, Mr. B1·a s a 
Mr. Rose fur11isl1 a wr·tt . . 

· · 1 en op1n1on on 11.ow to d l·n treating tl1is procee 
• 1s sue. 

• 
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Further, he proposed that the cont1·act language follo,v the statute, 

but that Congress be informed of the possible interpretation that 

i·ailroads could apply such that they avoid $35 million in payme11.ts to 

NRPC. Thus, the Congress can clairfy tl1e la11guage now or risk 

this loss of $35 millio11. 

In additioi-1, M1·. Ro sc stated tl1at he would rem ind the railroads that tl1e Inc or-

porators had not ap1)1·oved tl1e cu1·1·ent contract draft. 

Mr. Luna stated that i11 his view the Board should agree that no final 

d.ecision on tl1c cont1·act 01· otl1er 1,ey issues be made on other than a schecluled 

Boa1·d da)r - eitl1er a Tuesday, \V"ednesday, or Thursday. 

Witl1 11.0 ft11·the1· busir1ess for tl1e day the Chairman adjourned th~ meeting • 
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MEETING SUMMARY 

Thursday, March 2 5, 1971 
• 

NATIONAL RAILROAD PASSENGER CORPORA 

2 

t. 

The Incorporators met on Tl1ursday, March 25, 1971, at 955 L' Enfant Plaza 
• 

\Vashington, D. C. Members present were: 

Mi~., David W. I-<endall, Chairman 

Ge11eral Fra11lc S. Besso11, Jr., Vice Chairman 

M1·s. Cathe1·ine May Bedell 

M1'". John Gi.ll1ooley 

Tl1e Cl1ai1·11.1a11 01Jel1ed the n1eeting and introcluced Mr. Gilhooley who reviewed 

Boa1·cl app1·ovTal of tl1e letter and the v.1 ay in which it would be used. Board members 

"• present decided that the lettc1· should be sent to Govei·nor Rockefeller, tl1at similar 

' '. 

'· . 

letters be sent to tl1e otl1er governors invol,red, and that a decision on releasing the 

letter to 1uayors and othe1·s be deferred until the Governors h~d a full opportunity 

to r evie\.v it .. 

Mr. DcPauw of Arthur Andel·sen and Mi·. Johnson of Arthur Young i·eviewed 

their findings on the Cinci 11nat 1· u · 
· n1on and St. Louis terminals. The pl1rpose of 

the presentation v.•as to displa f 
Y or each terminal d . d . h tei~rninal costs i11cu1~red stt1 1e c e 

in 1970 and an estirnate of thei·... . · 
... maximum net cost to NRPC at current 1na11n1ng 

levels less mail-based i-equirc~ . 
i 1 •ents. 

• 

• 

' ' 
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During discussion of Cincinn.ati_it was stated that if mail costs were ngt 

NRPC ld do uble Fu1~ther, 1·t w·as also stated that a voided the total costs to cou :::::> • 

/ -....,___-------~----------:-
Klauder's work would tie into these analyses by showing s·pecific wa,rs in ,vl1ich 

elements of this cost could be eliminated (e.g. , reduction of sl1ifts on ce1·tain 

• 

Mis 8 Kelly of I-I-R&D was asked to revie\v tl1e problem of t1·ain-off/on l1otices. 

Miss I<elly statecl tl1at the train-off notice that the railroads _p1·oposed to post in 

2500 statio11s a1·ot111d the col1ntry would l1ave a negative impact, det1·ime11tal to 

NilPC. Fu1·tl1e1·, she 1·ecomr11el1ded NRPC have its 0\1/Il train-on notices l)osted at 

tl1c sar11c tir11e. Ge11e1·al Besson stated that, th1·ough the AAR, he can arrange to 

have Nl~PC 11oti<.~es l)osted by the 1·ail1·oads. Further, he stated he had cha1~ged the 

Operating Cot111cil a11d 1'.iiiss I<clly to develop appropriate notices for NRPC. Mem-

bc1·s p1·csent decided tl1at notices sl1ould be posted as soon as possible (and as 

often as 11ecessa1·y) to 1·eassure potential passengers about service . 

Mr. McClelle11 dist1·ibt1ted 2 n1 en 1 orandums on expected char1ges in Northeast 

Co1·ridor services based on liis liaison \vith OHSGT. Mr. Gilhooley moved and the 

Incorporat<::>rs present i·esolved that NRPC make contact with OHSGT to defe1· the 

inaugu1·ation of additional -· service a11d reduction in food prices until May 1. 

M1·s. Bedell stated that 1-t appea1·s feasible that T ·ator 5 and staff will mcorpor · 

be asked to appear b{r the C 
7 OU2'1· es s at NR PC .... re-opened l1earings on • 

Sl1e suggested 

and 1ncn1bers present 
cox1cu1· red tl1at t-l1e staff be alerted to be able to respond 

on short notice. 
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Mrs. Bedell reviewed the weekly financial report for the period ending 

l\,fa,rch 25, 1971, (attached). Mrs. Bedell called attention to the schedules that 

showed Accounts Payable were $420,182.36 and Cash Available $180,309.36. 

Further, s11 e stated that tl1e grantcpplication for $3. 2 million from DOT ,vas not 
• 

exi)ected to be available (even assumi11g incorporation proceeds on schedule)'until 

A1:>ril '7. Thus, unless additional funds are obtained, payments to contractors 

will have to be susper1ded. 

• 

As a 1·esult of tl1is discussion, Mr. Gilhooley and Ge11eral Besson recommended 

that t}1e Chai1·1nan contact Sec1 4 etary Volpe to obtain an interim grant of $800,000. 

Mrs .. , Bedell 111oved a11d Incorporato1 1 S .p1 1 ese11t resol,red that the invoices listed 

in tl1 · 1·cpo1·t be atitl101·ized £01· pay1nent. 

With no fu1·tl1er business for tl1e day the Chairn-ian adjourned the meeting. 



·, • , • 

. 
)31"T' ""~S 

ls~;_ 
,-

I 
t 

i 
.. 

., 
!.:. , ~-

'-'-~ 
,_ .,, -

I 
.~I 

. ,:rype 
of 

Ex,2~nsa 

Salaries, 
travel 

and 
related 

expenses: 
!ncorporators 
K

ey Executives 
O

::he= Parrsonnel 

Total 
selartes, 

travel 
and 

related 
expenses 

I I 
• 

C
onsultants 

end 
Support: 

Technical. 
nnd 

:-'.nn.agenent 
Sup?ort 

~cX
..inso:y o C

o:npco:r, 
Inc. 

A
r~hur 

A
nder.sen 

& C
o. 

Arth:.:ir 
Y·ou:is 

& C
o. 

llei~rick 
& Struggles 

~lard 
H

ow
-ell 

or:d 
A

s~ociaces 
Louis 

T, 
K

lauder 
ond 

A
ssociates 

Parsons 
B

rinkchoff 
-

G
ibbs 

&
 H

ill 
t~sc 

Technical 
and 

~~nagenant 
C

onsultants 
Legal 

Fees 
?-!arkc:.ting 

ancl 
Public 

R
elac:ions 

Li?p!ncocc 
&

 ~3rgulies 
H

.a::-shc-r..oc.:n .. ,n 
& D

ruck 
P.:nericsn 

A
irlines 

A
dvert 

is i.ng 
R

obert 
R

. M
ullen 

nnd 
C

o. 
}!.isc. ':~arketing 

and 
Public 

R
elations 

C
onsultants 

Total 
C

onsultants 
and 

Support 
· -

~t\TIC
'~~,\L R

..\ILitO
A

D
 PA

S:::E~,G
£R

 CO
R

PO
R

:\TIO
~ 

IL1:"PC
R

T 
O

P STA
..~T-~P CO

STS r.·R
ow

G
~ A

PR
IL 30> 1971 

Tii~O
l'G

;~ 
?Ei:i.IO

D
 ~\!ll::G

 
~.J-.?..C

H
 2 5, 

1971 

Est.!.::i.accd 
C

c:--:;:ni;:r:.ents 
-----------------------------·------

-----·--

Previous 
R

e2,ort 

$ 
2l10, 000 
310,C

G
O

 
75,000 

-----------
$ 

625,000 
----------

$ 
5'45,000 
500,000 

50,000 
150,000 
175,000 
l,50,000 

40,000 
10,000 

600,000 

125,000 
75,000 

105,000 
100,000 

20,000 
10,000 

. ---------
$2,955,000 
----------• 

. 

C
ha.ng.::: s 

S:.nce 
Pre-:ious 

R
e2or:: 

$ 
---

-------·------
$ 

-
------------

$ 
-

. 
-

. 

---------
33,000 

---
---------
$ 

33,00C
 

---------

$ 

Xet.1 
B

alz::.ces 

2!,0,000 
310,000 

75,000 
--

-----
$ 

625,000 
---------

$ 
545,000 
500,000 

50,000 
150,C

O
O

 
175,000 
450,000 

40,000 
10,000 

600,000 

125,000 
75,000 

138,000 
100,000 

20,000 
10,000 

----------
$2,986,000 
----------

., 

• 

' .1 

i. 
-· 

i..,__ .,, 
'---

(. ____ 

C
harges 

B
illed 

-
•-·------

·----------------·------------

$ Previous 
R

epcrc 

71,202 
-

6,310 
-·--------
$ 

77,512 
-------

$ 
87,314 

212,516 
-

46,429 
48,517 

140,86l, 
-1,474 

3,096 

-
31,397 

--3,931 
-

--------
$575,540 
-------

• 
. , 

• 

• 

C
hanges 

Since 
Pre·,rious 

R
eport 

$ 
17,274 

-173 
--------
$ 

17,447 
---------

$ 
-

114,550 
. 

35,549 
-51,521 

t,5,395 
---40,771 
-----

---------
$ 287,786 
---------

• 

• 
• • B

alar.ces 

$ 
SS,476 

-6,433 
---------
$ 

9.'..,959 
---------

$ 
87,314 

327,068 
35,549 
46,429 

100,038 
186,259 

-1,474 
3,096 

t,0,771 
31,397 

--3,9Jl 
-

---------
• $ 863,326 
---------

• 
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000 
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-
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R
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-
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-
---------
$687,567 
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C
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__ , _______ 
$ 

48,223 
---------
$ 

-
---------
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B
alances 

$ 
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---------
$ 
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---------
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-
---------
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tiA"fION/1,.L RAILROPJ) PASSENGER C·ORPORATION 
en • 

tis ---

!lUTllORIZATION FOR PP.~fEt~'f OF INVOICES 
... cs --- - . • s 

• • RECEIVED THROUGJl MARCll 25, 1971 

• 
Vendor Description 

Recordar of Deeds Filing fee 

Adn1iral Lin1ous:Lnc Chat1f f eur, driver 
• service 

Lippi11cott & Margulies, Inc Professional services 
rendered thru 2-28-71 

• 

Artl1ur 'ou11g & Comp.:111.y ProfessionDl services 
thru 2-28-71 

• 

I~olt 11'1 T. Klnl\tl~l~ and Associa tcs /Engi11eerir1g services 
thru 3-15-71 

Amount 

$25,372.00 

556.32 

40,770.90 

35,Sl,9.00 

45,394.52 

C&P T-lcpl1ona Co. Cost of equip~ent, local 
and long distance 

3,961.13 

Capitol Lock & llardware Co. 
Inc.. 

Wat'd lio, .. ~c.11 Assocjates, Inc. 

}tallor )~ Off ice Supply 

Artllur Andersen & Co. 

Bell omm 

I 

• 
. . 

• • 

• service 

100 magnetic coat 
11angers 

Several assignments 
2-15-71 tl1ru 3-15-71 

}1isc office st1pplies 

Professional ser·vices 

thru 3-15-71 

4-30-71, Rent thrtt 
Furniture & Fixtures 

• 

250.00 

51,520.59 

264.59 

114,550.00 

9,570.93 
7 2775.25 

• 

$335,535.23 

• 

• 

,· 
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B
alance, 

Per 
Last 

R
eport 

R
eceipts, 

V
oucher 

N
um

ber 
5 
-

D
isbursem

ents, 
C

heck 
N

um
ber 

193 
-

221 

C
ash 

on H
and 

C
ash 

available 
under 

Letter 
of 

C
redit • 

Total 
C

ash 
A

vailable 

' 

' $ ·7J,368.57 

100,000.00 

93,059.21 
-----------

80,309.36 

100,000.00 
------------

$180,309.36 
------------
------------

• 
f 

' 
J 

i 
. ,11 

L .. .J 
L .. -1 

L_.J 
:ft. 

D
ate: 

M
arch 

25, 
1971 

• 

• 

• 
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95, ].20 

111 

J.12 

113 

115 

116 

117 

119 

133 

59 

VAR 

2-28-71 

2-28-71 

2-28-71 

2-28-71 

3--15-71 

3-13-71 

3-11-71 

3-15-71 

3-17-71 

3-22-71 

3-1-71 

VAR. 

• 

• 

• 

NATIONAL RAILROAD PASSENGER COR.POPu\TION 

ACCOU1'1TS P !tY /wl .. E 

11 arch 2 5 , · 19 71 

• 

\Tendor 

Artl1ur Andersen & Co. 

Ad1niral Limousi11e 

Lip1)j.ncott & }fargulies, Inc. 

Artl1t1r Young & Co. 

Louis T, K.lauder & Associates 

C & P Telep11one Co. 

Capitol Lock & Hardware 

\•lard Ho,vell Associates, 

Mallore\ 1 Offic-e Supply 

Bellcomm, Inc~ 

Advances to DOT 

Incorporators Expenses 
• 

Inc. 

Alnount 

$218,817.00 

556.32 

35,549.00 

45)394,.52 

3,961.13 

250.00 

51,520.59 

264.59 

17,346.18 

5,050.00 

702.13 

$420"182.36;. 
' . 

.... 

• 
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MEETING SUMMARY 

Tuesday 2 March 30 1 1971 

NATIONAL RAILROAD PASSENGER CORPORAT!ON 

The Iricorporators met ori Tuesday, March 30, 1971 at 955 L'Enfant Plaza, 

Washington" D. C. Members p14 esent were: 

Mr. David vr o Kendall, Cl1airman 

General F1·anl" S. Besson, Jr., VJ.ce Chairman 

Mrs. Catherine May Bedell 

Mro David Bradsl1aw 

M,r. John Gilhooley 

M1·. Arthu1· Lewis 

Mr. Cl1ar le s Luna 

M1·0 David Oberlin (representi11g the Secretary) 

Tl1e Cl1airman ope11ed the meeting and introduced Messrs. I'1'euschel, Mcisaac, 

and Rethorc of :t-.1cKinse,r t:> report on progresso lvf.r. Neuschel reviewed the 

higluigl1ts of ll1e pre'\rious ,veek and provided detailed summaries of participating 

firrn and sub- committee activity. Further, he proposed that the Board consider 

appointing one of its n1embers as an interim General Manager to manage the day-
• 

to-day activities of the NRPC (as delegated by the Board) until a President is on 

board. 

To keep the Board as a h 1 . 
w O e informed, Mr o 

operating matters o! high, current 
• interest: 

·f· d several Mcisaac ident1 ie 
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10 C&O Cumberland Route re-evaluation confirmed previous analysis. 

However, Mr. Gilhooley tasked McKinsey to ~evelop a fall-back 

position on this route. And General Besson said a11y such altei·native 

should be reviewed with the Boardo 

2. Penn Central has recommended a route throt1gh York, Pa., rathe1· 

than via tl1e St1squel1a11na River 1·oute. Because of potential delays 
• 

fro1n £1:eigl1t interfc1·ence, Penn Ce11tral proposes the Yorl, route. 

I-Iowevcr, because of the potential solely related tracl, mainta11ance 

costs via Yorl<, tl1e Boa1·d inc 111bers present stated that the Susql1ehanna 

Rive1· 1·oute sl1ould 1· emain the planned route until the interference 

3. Preside11t and rcprese11tati\res of the \Vestern Pacific should perhap~ 

be invited to meet ,1,1itl1 tl1e Board. The Board tasked Mr. Neuschel to 

1nake contact \Vith the "\Vestern Pacific. 

M M 1· f L. · h r. argu ies O ipp1ncott and Margulies ,vas introduced to report on reseai~c 
• 

and n-iakc recomrr1endations on a co t h d · and preliminary · rpora e name, grap ic es1gn, 

car interior/exterior dcsig 11s. M vie,xted r. 11argulies and his associates re 

previous steps in tJ1c nan1e sol t· ec ion process and the reactions to ca nclidate names 

by a san1ple of the traveling public 
• 

Incorpor·ators select eithei·: SPAN 
J 

And, 1v1r . decl the· Mar gt1 lies· rec omni en 

A1v1TRAK, or TRAI<. I-Io\vever afte1~ dis-

cussion , Mr. Margulies 
suggested the . . t'l after selection dcc1s1on ur1. 1 

of a graphic design. 
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Thrc<., graphic designs were recommended and the Incorporators present 

urintlimoufs l y 8 elected the prirnary L&M recommendation· (an arro~vtai.1- like 

<lcU.ign in reel, white, and blue.) 

Mr. M~rgulies reviewed the objectives of the name selection and asked for 
• 

3 

n tlcciaion. Jncorporato1·s present voted by ballot for their pri1na1·y name selectio11s 
• 

tt11,f en.st 3 votes !or AM'TRAI<., 3 voles for T RAK and 1 vote £or SPAN. Upon 

111titior,., lr1co1·i:,orato:r~ present unanimously decided on AMTRAK. Fu1~ther, 

MI'", J.,10wla ltttilccd IJ& M to develop a summary of the rational for selection and 

l,&M t,1110 1·cvicw(~tl tl1e possibilities and costs of alternative car interior 

t r c, n t rn CJ1 t a ll 

'I'hc Cl'lni r111an isr;t\Cd re,,ised contract sections on equipment and passes. 

A:ntl, l1e sl lt~cl tl1at tht" 011ly open contract issues are the Penn Cent1a.l and th e 

cnl!IU'1-lty provisions. F\11·ther, he stated a complete discussion of the contract 

woultl be helcl, 1)1·io1· to possible signing, on March 31. 
• 

lv!r. Dru .k propos~d tl1at Nl~PC begin to take control of its public relations 

e!!1.)rt by b ~ginning to d•-""•elop position papers on key transportation-related issueso 

3 \lt)mitted a nt- QT'\r\s d r- I:'" c px-ogram for t as a way to 
tl1e t1·avel indus ry 

• f!ort Ut1clerwa y. And, he 
lT10 C should get an 

stated t llat N,I:\L 

eff<.;tt ltndcr,.vo.y to mobiliz C 11 upport. 
e ongressiona.l and 11 grass-roots 5 

~ilss l<olly of H-R&D d . rest1lts a11d reactions 
eser1.bed the pi· elin1inary coverage 

. 
to t:l1Q rot1te an:nounccrntns 1 . nade on March 22. 
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l, R--·~-~ l~it,,~-!' .. g usef~l,. In rnany cases 20-90% 

of btorica cfi,rti.ed i.n n.c-wspaperFI (and the ~ditorial reactions to them) 

w -,,0 bae.ecl rJn press k.ft materlc.tl 

r iit,t:tton0J., 
...... t•-014 .. t •• < t 

, l~(Jt~1 Mr. l~~radshaw and Mr .. Gilhooley reported favorabl)', 

on tJ1ail: initf nl wo r J< i,n pee :Iii c .1-· gio11s • 

.Arul, M1·. D1·u le statecJ 1.l1at fav,;·rnlllc coverage can continue ancl e>.c:pand 

Mr, Llln Lasl( d ll•l!&D top cpm.re a l1asic factu 1 mcmoranduln for use in 

pr . "d t l volop tll l . tilt.ion P~l- rs 1·ecoi111nended, 

M II D:ru -l, lgo p1"· l s d th. t An employee progran1 get underway bm.sed 

1' \\U. f\ r, ! C)lt·1 Me s1~"" Luna and Corsi. 1-le stated we would prepare tt 

n1 n1oi~ tld\.111, '\t1 l1ow th\~ n1ight b~ done. Finally, Mr, Druck tated the.re wol1ld 

nee, 0 n how· NRPC got 

M • B tlt)ll. r p-o:rt cl !01· the. ' s· b . omn:1itt , that: ongr es ional Relations u • 

t until n!1 i~ r 
- throu. h r bably t, 

4 
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1ri the P?Mt , f3 ~ha.·tor Pt·wtv i.~ i~~te sted ifl NRPC eff-t1rto to 

d1m •·us~~ li·nk t.o Car~da tttJtoogb ·v~nnont • 

. M. !4, B t1 ii #tat d sJ1~ t-1a.' D.sked )-Ar~ N'#t:tachcl to pull togetti · r tile !~ct.s 

-

• tJl\0. n t-1, r r til . y tll ~1 'l\L·rnan aJ .. u1·11 d tl1 fl1 tlr,~ . 
. 
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.. 

• 
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UNANL\10US \\:ItITTEN A Crl'ION 
OF 

INCORPOR1\ TORS OF 
NArrIONA.L l1_t\ILR0/~D PASSENGEll CORPORATION 

March 3 I , I 9 7 l 

Tl1e u11<lc1·sig11ed, bcihg all of the I11corpo1·ato1·s of National Rail:road 

Pass c11ge1· Co1:po1· ation, do 11e1· e by authorize, ap1)r ove and di1· ect the tra1 1s -

fer and i:>aymc11t to National Railroad Passe11ger Cor1)01·ation, as a con-

• 

trilJt1tio11 lo tl·1e cu1Jital of tl1c Co1·po1~ation, $1, 000 and all other n1011ies 

l1clcl 1))' then1 as st1cl1 I11co1·po1·ato1·s, inclt1ding all 111oneys in accounts es-

tal)lisl1L·cl (>11 bel1alf of and i11 tl1e 11a11-ie of tl1e Inco1·porators. 

Incorpora tor 
• 4 I ·v 7d 

Lricorpo1·ator 
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