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[bookmark: _GoBack]DART’s
 MAX Program AGENDA
June 18th – June 23rd


Jun 18
Sunday                    

4:45 pm		Hotel Pick Up

5:00 pm* 		DART’s MAX Program Agenda Review 

5:20 pm 		Welcome Mixer – Bowlounge

Facilitators  – John Mann Gardner and Rolando Rodriquez



Jun 19
Monday                    

7:00 am 		Photo Shoot at Pioneer Plaza

8:00 am*** 	Breakfast with DART’s Executive Leadership Team (ELT) to include introduction of each executive leadership team member 

9:00 am* 		System Overview – Tim McKay

9:30 am* 		Budget & Finance – David Leininger

10:00 am* 		Leadership Wisdom Discussion with DART’s ELT

11:00 am* 		Break

11:15 am* 		Board Support – Nancy Johnson

11:45 pm* 		Lunch

1:00 pm* 		Policy & Strategy/Govt Relations – David Schulze & Mike Miles

1:45 pm 		Police Headquarters Tour – Chief Spiller


Facilitator – Debra Hebisen






Jun 20
Tuesday                    

7:00 am**** 		Breakfast

8:00 am**** 	Supervisory DART and Succession DART – Cheryl Orr

8:30 am**** 	Go Pass/Comprehensive Fare Payment System – Tina Morch-Pierre

9:15 am*	*** 	Procurement – John Adler

9:45 am**** 		DEO – Michael Muhammad

10:15 am*	*** 	Break

10:30 am**** 		Love Field Interactive Display/Brand Identity Guide – Nevin Grinnell

11:00 am**** 		Practicing Leading and Serving – Donovon Collins

12:00 pm**** 	Lunch – Guest Speaker – Peter Rogoff and DART’s Executive Leadership Team (ELT)  

1:30 pm**** 	IT – Nicole Fontayne-Bardowell 

2:00 pm**** 	Transportation Tier 1 – Panel Discussion  

2:45 pm****	Maintenance Tier 1 – Panel Discussion 

3:30 pm**** 	D-Link – Tour of Electric Bus Route







Facilitator –Jorge Garcia







 Jun 21
Wednesday                    

7:00 am**** 		Breakfast

7:30 am**** 	5 Star Service Program – Carol Wise 

7:45 am**** CIT Project – Julie Nelson

8:00 am**** CEO Project – Reginald Reed

8:15 am**** Participants Table Change

8:30 am**** 	5 Star Service Exercise - Eno Staff

9:30 am**** 	Break 

9:45 am**** 		Building a Business Case Training – Eno Staff

11:45 pm**** 	Street Car & TOD – Bishop Arts – Evelio Hernandez 

12:15 pm 		Train and Street Car to Bishops Arts & Lunch – Bishop Arts 

3:30 pm**** 		Coaching as part of your Leadership Repertory – Bev Wright 

7:05 pm 		Ranger Game 



Facilitator – Reginald Reed




















Jun 22
Thursday                    

8:00 am*** 	Breakfast – Guest Speaker – Travis Kelly, Director Governmental Relations, Texas Central Rail 

9:30 am** 	Red and Blue Line Platform Ext – Rail Program Development – John Rhone

10:00 am** 		D2 and Cotton Belt Corridor – Chad Edwards and Steve Salin

11:00 am 		Break

11:10 am 		Red Line to Downtown Plano 

12:00 pm 		Lunch – Urban Crust – Downtown Plano

1:15 pm 		Downtown Plano Tour – Peter Braster

1:45 pm 	Legacy Development Tour/Non-Traditional Riders – Todd Plesko

3:30 pm** 	Trinity Skyline Trail/Ronald Kirk Bridge and Trinity Grove – Luis Tamayo and Arturo Del Castillo

3:45 pm 	Adjourned

5:30 pm 	Bus to Ronald Kirk Bridge - Group Photo and Walk to Babb Brothers BBQ & Blues

6:30 pm 		Alumni Dinner – Babb Brothers BBQ & Blues – Trinity Grove



Facilitator – Ken Duke












Jun 23
Friday                    

7:30 am*** 		Breakfast

8:00 am*** 	Meet Your Match/Business Project Information Sharing

11:00 am* 		Program Evaluation

11:30 am* 		Program Adjourned


DART Facilitators – Monica Pena and Anthony Craig
Eno Facilitator – Richard Petty (Program Evaluation Only)




Meeting Room Location

*Conference Room 1C
**Board Room
***Atrium
****Westin Downtown Dallas – Willow Ballroom
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