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The	Psychology	of	Change	

	 

		

1.	Shock 

2.	Denial 

3.	Resistance 

4.	Disorienta>on 

5.	Explora>on 

6.	Commitment 

Sources:	Kubler-Ross	and	William	Bridges		 
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Change:	Your	Role	as	Leader	
It	is	cri>cal	that	you:	

•  Understand	change	
•  Promote	change	

•  Cope	with	change	
•  Value	change	
•  Manage	change	

•  Communicate	change	
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Communicate	Change	

Explain	the	change/new	ini=a=ve		

Ra=onale	for	the	change/new	ini=a=ve		

Impact	of	the	change/new	ini=a=ve		

Benefits	of	the	change/new	ini=a=ve		

Invite	ques=ons		

Ask	for	their	commitment		
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