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Eno 
Initiatives 
Overview

July 2021



Eno 
Initiatives 
Overview

zPhase 2 - adopting a culture of safety – to discuss 
with working group in summer

Unmanned Aerial Systems 

zLeading project to create a practitioner’s guide to 
bus operator workforce management (TCRP) 

Bus Operator Workforce

zU.S. and Foreign Investments in Inland Waterways 
and review of railroad safety initiatives underway

Major Freight Work

zPursuing future work on cybersecurity, ballot 
measures, paratransit, MOD, more

Upcoming Initiatives



Eno 
Initiatives 
Overview

zGreat success/excellent teamwork for “EnoWeek”. 
EnoMAX program year underway.

MultiAgency Exchange

z
Transportation Senior Executive (TSE) and 

Transportation MidManager (TMM) are both 
virtual in 2020 and both exceeded registration.

Leadership Programs

zSecond edition of Propel will focus on 
transportation and equity.

New Alumni Publication
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Federal Update

Jeff Davis
Senior Fellow and Editor of Eno 
Transportation Weekly
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Strategic Plan -
timeline

Member survey Board vision edit
Staff review 

(mission, values, 
context) 

Board Discussion
Functional team 

review goals, 
strategies, objectives 

Senior team review 
structure

Fall 2019 June 2020 July 2020

Winter 2020 - 2021Spring 2021Fall 2021



Strategic Plan -
revisions

Eno’s vision is for a transportation system that fosters economic vitality, 
advances social equity, and improves the quality of life for all. 

Eno shapes public debate on critical multimodal transportation issues 
and builds a network of innovative transportation professionals. 

Objectivity. Integrity. Independence. Quality. Relevance. 
Independence. Collaboration. Relevance. Excellence. Entrepreneurialism.

VISION

MISSION

VALUES

SO WhaT analysis (strengths, opportunities, weaknesses, threats)NEW 
TOOLS
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Centennial Ways to Engage
• Martin Wachs Memorial Essay 

Contest
• Launches July 2021
• Serve on a Judging Panel
• Recommend Judge
• Share Contest with Colleagues 

and Network to Encourage 
Submissions

• Visit Website

• Centennial Institute
• Launched TODAY
• Volunteer for Topic-Based 

Discussion Roundtable
• Recommend/Invite Panelists and 

Subject Matter Experts
• Spread the Word and Encourage 

People to Sign up!
• Visit Website

https://100years.enotrans.org/essay-contest/
https://100years.enotrans.org/institute/


Next Eno Board of Advisors meeting:

November 2021


