Day

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

TMM ACCELERATE 2023

Sample Agenda (subject to change without notice)

Topic

Mandatory: Health & Safety Check-in and Welcome, Program Overview,
Introductory Modules

Leadership Styles, Leadership Development Planning, Time
Management, Executive Coaching Session (360 Assessment Impact
Groups)

Executive Coaching Session, Collaborative Leadership, Long-term
Strategic Leadership, Organizational Culture

Executive Coaching Session, Emotional Intelligence, Conflict Resolution
& Empathy, Enhanced Collaboration, Storytelling, Coaching
Communications, Leading High-performing Teams (Teambuilding)

Executive Coaching Session, Leadership & Ethics, Followership,
Leading Up, Diversity, Equity, Inclusion & Belonging (DEIB), The
Leadership Challenge (Immersive Simulation Exercise)

VIP Keynote, Leading Powerfully, Graduation and Program Close

Schedule (EST time zone)
3:00pm — 6:00pm

8:00am — 5:30pm

8:00am — 5:30pm

8:00am — 5:30pm

8:00am — 5:30pm

8:00am — 1:00pm (early-end to accommodate
travel needs)



