
	EnoMAX 2019 Agenda Planning West Group

	Hours
	RTD
April 8-12
	LA Metro
June 17-21
	Sound Transit
August 5-9
	Valley Metro
October 21-25

	1
	Bus Operations/Current Projects and Challenges

	Bus Operations/Current Projects and Challenges


	Bus Operations/Current Projects and Challenges


	Bus Operations/Current Projects and Challenges



	2
	Rail Operations/Current Projects and Challenges


	Rail Operations/Current Projects and Challenges


	Rail Operations/Current Projects and Challenges


	Rail Operations/Current Projects and Challenges



	3
	Video/SMS Breakout

	Security/Policing Station

	Safety/Security
	Respect the Ride

	4
	Build budget (Breakout)

	Measure M
	ORCA Card
	

	5
	HR Coalition in the grip (Breakout)

	HCD/Data Analytic 
	Communications
	[bookmark: _GoBack]Communication – S. Central Control Center 

	6
	Asset Management – Build/Maintain

	SOGR/Corporate Safety
	HR Change Management
	Design Standards and Community

	7
	Verbal Judo (Breakout)
	DBE
	System Management/AMS/SMS/EEMS
	WEGMO

	8
	Rail/Bus Route Planning 
	Crenshaw, Purple Line, Regional Connector
	Customer Experience 
	Workforce Development 

	9
	Planning Simulation

	Cyber Security
	DBE/EEO
	Public Speaking 

	10
	GM – Executive Leadership
	Microtransit/Office of Innovation
	GM Journey/Strategic Planning 
	Community Health Initiative

	11
	Operations Roundtable (Service/delivery)

	Change Simulation
	Knowledge Transfer
	

	12
	
	Olympics	
	
	


	13
	
	
	
	

	14
	
	
	
	

	
	
	
	
	

	1-2
	Tour
Rail OMF - Simulation

	Tour
Light Rail - SOA
	Tour
Light Rail SOA
	Tour
Light Rail – SOA/expansion

	3-4
	Tour
Bus OMF In-house vs. Contracted

	Tour
Division 13 – SOA/LEED

	Tour
Tunnel/Light Rail 
	Tour
Climate Issues

	5-6
	Tour
BRT - Boulder

	Tour
CMF – Robots (Bus)
	Tour
Northgate Light Rail Construction TOD
	Tour
Light Rail TOD + Public Art

	7-8
	Tour
Welcome Tour – Commuter Rail


	Tour
Union Station
	Tour
Sounder Tour
	Tour
Street Car Construction

	9-10
	

	
	
	Tour
Mobility Center/Call Center

	
	
	
	
	





	
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	

	8:30 am
	
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	BK
	
	
	
	

	9:00 am
	
	
	
	
	
	
	

	9:30 am
	
	
	
	
	
	
	

	10:00 am
	
	
	
	
	
	
	

	10:30 am
	
	Bio
	
	
	
	Bio
	
	
	
	Bio
	
	
	
	Bio
	
	
	
	
	

	11:00 am
	
	
	
	
	
	
	

	11:30 am
	
	
	
	
	
	
	

	12:00 pm
	
	Lunch
	Lunch
	Lunch
	Lunch
	
	

	12:30 pm
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1:00 pm
	
	
	
	
	
	
	

	1:30 pm
	
	
	
	
	
	
	

	2:00 pm
	
	
	
	
	
	
	

	2:30 pm
	
	Bio
	
	
	
	Bio
	
	
	
	Bio
	
	
	
	Bio
	
	
	
	
	

	3:00 pm
	
	
	
	
	
	
	

	3:30 pm
	
	
	
	
	
	
	

	4:00 pm
	
	Bio
	
	
	
	Bio
	
	
	
	Bio
	
	
	
	Bio
	
	
	
	
	

	4:30 pm
	
	
	
	
	
	
	

	5:00 PM
	
	
	
	
	WU
	
	
	
	WU
	
	
	
	WU
	
	
	
	WU
	
	

	Evening
	Networking (3)
	
	
	
	
	
	

	Breaks
	
	.75 
	.75 
	.75 
	.75 
	 
	3.00

	Meal Periods
	
	1.25 
	1.25
	1.25
	1.25
	.25
	5.25

	Instructional 
	
	7
	7
	7
	7
	3.75
	31.75

	Social
	3
	
	
	
	
	
	3

	Total
	3
	9.0
	9.0
	9.0
	9.0
	4.0
	43



