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Location: City of Long Beach, CA
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City Profile
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• Population of over 475,000  in an 
area of 52-square miles

• 7th largest city in California

• Over 5.5 million visitors annually

• 15,000+ businesses within the City 

• Home to:

o Port of Long Beach

o Long Beach Airport

o Boeing Aerospace

o 11-mile coast line

o California State University, Long Beach

o Carnival Cruise Lines

o Convention Center

o Aquarium of the Pacific



Long Beach Transit Overview
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• 7 member Board

• 98-square mile service 
area, across 13 cities

• 27 million annual boardings

• Agency Budget: $120M

• 750+ employees

• 250 buses

• 4 water taxis 



Introduction
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Kenneth McDonald, President & CEO

 26 years of management experience in transit

 Began with LBT in August 2013

 Prior experience:

 Assistant GM of Operations with MARTA, Atlanta, GA

 COO with San Francisco Municipal Transportation Agency

 Assistant VP of Transit & Rail Systems with Parsons Brinckerhoff

 Education:

 Bachelor of Science in Electrical Engineering

 Masters of Science in Technology Management



CEO Management Focus
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3 “Rs” of Management 

1. Respect for Self

2. Respect for Others

3. Responsibility for:      
Safety                      
Customer Service 
Revenue

Teachable Points of View

 Trust but verify

 Bad news does not get better 
with time

 If you are not a part of the 
solution, you are a part of the 
problem

 You don’t have to be disagreeable 
in order to disagree
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Current Culture…2016

Agency Culture 
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Prior Culture (Pre 2013)
 Data rich…

…but information poor

 Business Oriented

Data Driven

 Forward Thinking
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Keeping Score 
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LBT Strategic 
Priority 

Improve Safety & Service Quality

Organizational 
Goal

Improve Quality of Service rating 
score annually ->95%

Department 
Goal

Improve bus on-time 
performance from 80% to 85%

Individual  
Goal

Reduce early departures 
by 10% of prior year



Key Performance Indicators (KPIs)
Analyze raw data…

…to make informed decisions

LBT Monthly Ridership
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Key Performance Indicators (KPIs)

Analyze raw data…

…to make informed decisions

LBT Operator Hours
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Key Performance Indicators (KPIs)
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Key Performance Indicators

Analyze raw data…

…to make informed decisions



Performance Management

Departmental Goals

Organizational Objectives
& Key Performance Indicators

Individual Goals 

Outcomes & Results
Scoreboard
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New Agency Culture

Community 
and Industry 

Focus

Safety and 
Service 
Quality

Financial 
Accountability

Employee 
Engagement

Customer 
Experience

Strategic 
Priorities

Effective Decisions Making 

and 

Employee Performance Management

Scoreboard



Thank You!

Kenneth McDonald
kmcdonald@lbtransit.com
(562) 599-8565


